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Tom tit: Bai bdo tdp trung nghién ciru thuc trang va dé xudt bién phdp qudn Iy co so vit chat va thiét bi day hoc ¢ Khoa
Gido duc Thé chat, Truong Dai hoc Can Tho. Khdo sat duoc thuc hién trén 219 doi tuwong, bao gém can bo quan ly, giang
vién, chuyén vién phu trach cong tac thiét bi tai Khoa Gido duc Thé chat va 5 phong ban truc thudc c6 lién quan dén cong
tdc quan Iy co s vt chdt ciia don vi, nghién ciru cho thay nhén thirc cia doi ngii quan Iy va giang vién vé vai tro cia co
S0 vt chat va thiét bi day hoc nhin chung ding trong diém. Thoi gian qua, Khoa Gido duc Thé chat di dp dung linh hoat
cac phwong phap quan Iy co s6 vt chat va thiét bi day hoc va tang cu’ong dau tw kinh phz cho co SO’ vit chdt va thiét bi
day hoc, gop phan ndng cao hiéu qud hoat déng. Tuy nhién, van con ton tai nhng han ché nh nguon liee ddu tie cho viéc
bdo tri, ndng cdp co s6 vt chat va thiét bi day hoc cdc moén gido duc the chat tai don vi con han ché, dgi ngii can bo quan
ly thiét bi con la can bo kiém nhiém, chwa dwoc dao tao chuyén sau vé ky thuadt va nghiép vu quan Iy co so vat chdt va thiét
bi day hoc gay khé khan trong viéc danh gid chinh xdc tinh trang thiét bi, xdc dinh nhu cdu siea chita hay dau tw méi. Trén
co 56 d6, bai bdo dé xudt sau bién phdp nham ndng cao chat lwong qudn 1y co sé vdt chat va thiét bi day hoc gép phan tao
nén tang viing chdc cho viéc ndng cao chat long day va hoc mén gido duc thé chat tai Khoa trong boi canh déi méi can
ban va toan dién gido duc dai hoc hién nay.
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Abstract: The article focuses on studying the current situation and proposing measures for managing facilities and
teaching equipment at the Faculty of Physical Education, Can Tho University. Based on a survey of 219 subjects, including
management staff, lecturers, and specialists responsible for equipment management in the Faculty of Physical Education
and five related departments, the research shows that the awareness of the management team and lecturers regarding the
role of facilities and teaching equipment is generally on point. Recently, the Faculty of Physical Education has flexibly
applied various methods for managing facilities and teaching equipment and has increased investment in facilities and
teaching equipment, contributing to improved operational efficiency. However, there are still limitations, such as the limited
resources for maintaining and upgrading facilities and specialized equipment, and the equipment management staff are
often part-time personnel who have not received in-depth training in technical skills and management expertise.
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Co s& vat chat va thiét bi day hoc déng vai
trd then chdt trong viéc dam bao chat lugng
dao tao tai cac co s& gido duc dai hoc, dic bigt
12 & nhitng nganh hoc dic thu nhu Gido duc Thé
chat. Tai Khoa Gido duc Thé chét - Truong Dai
hoc Can Tho, hé théng san bii, phong tap, nha
thi dau, cung voi cac thiét bi giang day chuyén
dung 14 diéu kién khong thé thiéu dé to churc hoat
dong day hoc hi¢u qua, dap ung yéu cau doi mai
phuong phép va nang cao nang lyc thyc hanh cho
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sinh vién. Tuy nhién, trén thyc té, cOng tac quan
1y va khai thac co s¢ vat cht - thiét bi tai Khoa
van con gap mot s6 han ché nhu cong tac phdi hop
chua dong bo, thiéu thong nhét trong phan cong
nhiém vy, nghi¢p vu chuyén mon, viéc su dung
chua tdi wu, va y thirc bao quan tai san cong con
chua cao.

Trude bdi canh yéu cau nang cao chit luong
dao tao ngay cang cao, viéc tang cuong cac bién
phap nham nang cao nhan thirc, cing cd co ché
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phdi hop va d6i méi phuong thirc quan 1y co sé vat
chét - thiét bi day hoc la hét strc can thiét. Nhiing
bién phap nay khong chi giap st dung hi€u qua
ngudn lyc hién c6 ma con tao nén tang ving chic
cho viéc déu tu, phat trién ha téng phuc vu dao tao
1au dai. Xuét phat tir thuc tién 4o, viéc nghién ciru,
dé xudt va trién khai cac bién phapquan Iy co s
vat chat va thiét bi day hoc phu hop tai Khoa Gido
duc Thé chét 1a mot yéu cau cap thiét nham gop
phan nang cao hiéu qua hoat dong dao tao va quan
1y gido duc trong giai doan hién nay.

II. NOI DUNG NGHIEN CUU

2.1. Khio sat thuc trang quan ly co sé vat
chit va thiét bi day hoc & Khoa Giio duc Thé
chit, Truwong Pai hoc Can Tho

Tac gia da thuc hién véi téng $6 219 mau, bao
gdm can bd quan ly, giang vién giang day mon
Giao duc Thé chét, cing cac chuyén vién thudc
cac phong ban va khoa c6 lién quan. Két qua khao
sat thuc trang quan 1y co s vat chét va thiét bi day
hoc & Khoa Gido duc Thé cht, Truong DPai hoc
Can Tho nhu sau:

Mat manh

Mot trong nhitng diém manh ndi bat 1 Trudong
Pai hoc Can Tho d3 c6 su chi dao sat sao tir BO
Giao dyc va Pao tao ciing nhu Uy ban Nhan dan
TP. Can Tho thong qua cac van ban va chu truong
cu thé, tao nén tang phap 1y rd rang cho cong tac
quan ly, quy hoach va dau tu co s& vat chat va
thiét bi phuc vu giang day.

Daoi nga can bo quan ly, giang vién tai Khoa
Gido duc Thé chat c6 nhan thirc 13 rang vé vai
trd, ¥ nghia va nhiém vu ctia hé thdng co so vat
chat trong nang cao chét luong dao tao. Tinh than
chu dong, tich cuc cua doi ngti gidng day da gop
phan quan trong trong viéc khai thac hiéu qua cc
ngudn lyc hién co.

Ha tang phuc vu day hoc duoc dau tu dong bo
va bai ban. Khoa da xay dung va dua vao su dung
hai nha thi ddu da ning hién dai, dap ung tot nhu
cau hoc cac mon thé thao trong nha nhu bong rd,
bong chuyén, bong ban, cau 1ong. Bén canh d6, hé
théng phong hoc 1y thuyét va phong cd vua dugc
b tri hop 1y, tao diéu kién thuan loi cho viéc day
hoc 1y luén.

Thiét ké chuong trinh hoc phan gido duc thé
chat linh hoat, da dang, giup sinh vién duoc luya
chon mén hoc theo sé thich va thé trang. Hinh
thirc to chire khong cimg nhic theo nim hoc ma
linh hoat theo hoc ky, tao diéu kién cho sinh vién
chu dong s?ip Xép ké hoach hoc tap.

Trang thiét bj va dung cu day hoc cling duoc
kiém tra va thay thé thuong xuyén. Cac tiéu chi
danh gia ro rang nhu tinh an toan, hiéu qua, do

bén, tinh twong tac,... duoc ap dung trong viéc ra
soat, diéu chinh va bd sung thiét bi. Nho do, thiét
bi ludn san sang phuc vu hoat dong hoc tap va
dam bao an toan trong qua trinh sur dung.

Cong tac giam sat viéc st dung co s& vat chét
cting dugc thyc hién nghiém tic, giip ngan ngira
lang phi, nang cao hi¢u suat khai thac. Cac thiét b
xuong cap duoc phat hign som, tur d6 co ké hoach
thay thé hodc nang cap phu hop. Hoat dong kiém
tra dinh ky giup duy tri hi¢u quéa dao tao va thyc
hanh chuyén sau tai Khoa Gido duc Thé chat.

Mt han ché

Trudc hét, nguf)n lyc dau tu cho bao tri, nang
cap thiét bi con thleu hut, kinh phi phén b6 chua
dap ing duoc nhu cau phat trién mo rong quy mo
va nang cao chét lugng giang day. Viéc phan bd
con dan trai, vu tién cac hoc phan ¢ chi phi bao
tri thap nhu dién kinh, ¢ vua... trong khi cac
mon doi hoi thiét bi chuyén sau hién dai lai kho
duoc cai thién.

Doi ngii can bo quan 1y thiét bi chu yéu 1a kiém
nhiém, thiéu dao tao chuyén sau vé ky thuat va
nghiép vu quan ly, gy kho khan trong viéc danh
gia chinh xac tinh trang thiét bi va xac dinh nhu
cau dau tu, sira chita. Diéu nay khong chi anh
huong dén hiéu qua sir dung thiét bi ma con tiém
an nguy co mat an toan cho sinh vién trong qua
trinh thuc hanh thé chat.

Mit khac, su phdi hop giira cdc phong ban
trong trudong va gitta nha trudong voi cac don vi
bén ngoai con 1ong 1éo. Thiéu lién két trong viéc
chia sé thong tin, lap ké hoach bao tri, dau tu da
khién mot s6 thiét bi xudng cap khong duoc xu
1y kip thoi, anh huong truc tiép dén tién do giang
day va hoc téap.

Cong tac kiém tra, danh gid co so vat chét chua
dugc thuc hién dinh ky va thiéu quy trinh rd rang,
dan dén viéc bo sung thiét bi cham tré hodc khong
phu hop. Mot s6 quy dinh phéap 1y vé quan 1y co
s& vat chat con thiéu dé)ng b va chua sat vdi thuc
té trién khai tai Khoa.

Phan cong nhiém vu gilta cac can b giang day,
quan ly va ky thudt vién chua rd rang, anh huong dén
hiéu qua diéu phdi cong viéc. Cong tac diéu hanh con
thiéu linh hoat, chwa dap tmg nhanh céc nhu cau phat
sinh trong qua trinh hoc va rén luyén thé chat.

2.2. Mt s6 bién phap quén 1y co sé vt chit
va thiét bi day hoc ¢ Khoa Gido duc Thé chit,
Truwong Pai hoc Can Tho

2.2.1. Ndng cao nhdn thurc cua can bo quan Iy,
gidng vién va chuyén vién vé tam quan trong cia
viée quan Iy co s6 vt chdt co sé vt chdt va thiét
bi day hoc o Khoa Gido duc Thé chat, Truong Dai
hoc Can Tho
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Bién phap nham néng cao nhan thtre toan dién
cho cén bd quan 1y, giang vién va chuyén vién
vé vai tro thiét yéu cua co so vat chét va thiét bi
day hoc trong dao tao, rén luyén strc khoe, nghlen
ctru khoa hoc va dap ung yéu cau doi méi gido
duc theo hudng tin chi va ung dung cong nghé¢.
Quan 1y thiét bi khong chi 1a nhiém vu cta bd
phan chuyén trach ma la trach nhi€ém chung cua
toan thé can bo trong nha trudng.

Cac hoat dong cu thé bao gom: tuyén truyén,
phd bién cac quy dinh, t6 chirc dbi thoai gitra lanh
dao va sinh vién, hdi thao, toa dam chia sé kinh
nghiém. Dong thoi, can xay dung tai liéu hudng
dan quan 1y thiét bi, cong khai danh muc thiét bi
hang nam, ban hanh quy trinh st dung va bdo
quan cu thé. Vai tro chi dao, gwong méu cua lanh
dao nha truong va khoa 1a diéu kién then chét dam
bao bién phap duogc trién khai dong bo, nang cao
chat lugng gido duc thé chat mot cach bén ving.

2.2.2. Néng cao chat lwong xdy dung ké hoach
quan Iy co s6 vt chdt co sé vit chdt va thiét bi
day hoc o Khoa Gido duc T hé chit, Truong Dai
hoc Can Tho

Bién phap nham d6i méi quy trinh xay dung ké
hoach quan 1y co sé vat chét va thiét bi mot cach
khoa hoc, dong bd va gan véi chién luge phat trién
dai han cua Khoa. Ké hoach can xac dinh rd nhu
clu dau tu thiét bi theo tung ndi dung hoc phén,
tranh tinh trang lang phi hay dau tu chong chéo.

Noi dung c6t 16i bao gom t6 chirc danh gia hién
trang thiét bi, phan tich nang luc tai chinh, xac
dinh tién do dau tu va dy kién hiéu qua su dung.
Viéc trién khai can sy ph6i hop chit ché giita cac
don vi lién quan tir khau dé xuat, 1ap ké hoach dén
giam sat thuc hi¢n.

2.2.3. Déi méi hinh thirc t6 chire quan Iy co s¢
vét chdt co sé vt chat va thiét bi day hoc o Khoa
Gido duc Thé chit, Truong Pai hoc Can Tho

Trong bdi canh chuong trinh dao tao ngay cang
chu trong thyc hanh, viéc d6i m&i moé hinh quan
1y co s vat chat 1a can thiét dé nang cao hiéu qua
st dung thiét bi. Trudc hét, can ra soat m6 hinh
quan ly hién hanh dé xac dinh dlem yéu, tir do dé
xudt mé hinh phan cap, phén quyén 13 rang gitta
Khoa, Phong Quan tri Thiét bi va Phong Ké hoach
— Tai chinh.

Can xdy dung quy trinh quan 1y thiét bi dong
b, tir xac dinh nhu ciu dén thanh 1y, c6 hudng
din va biéu miu théng nhét. Pac biét, cac hoc
phan dic thu can quy trinh riéng dé dam bao hiéu
qua sir dung thiét bi chuyén mon.

Viéc trién khai can co su phéi hop cu thé cua
cac bén lién quan, to chirc tap huin ky nang s
dung va quan 1y thiét bi cho giang vién, dong thoi

16 | Tap 31 sb 08 ki 3 (thang 08/2025)

wu tién dau tu vao thiét bi trong diém, ung dung
phan mém theo ddi nham hién dai hoa cong tac
quan ly. Thanh cong cua bi¢n phap phu thude vao
chi dao quyét liét tir 1anh dao, su dé)ng thudn cua
giang vién va co ché giam sat dinh ky.

2.2.4. Tang cuong trang bi co sé vdt chat
va thiét bi day hoc ¢ Khoa Gido duc Thé chit,
Truong Pai hoc Can Tho

Chat lugng giang day tai Khoa Giao duc Thé
chat phy thudc 16n vao co s¢ vat chat va thiét bi
day hoc, nhét 1a trong bdi canh dao tao thién vé
thuc hanh. Do d6, viéc dau tu, nang cép, hién dai
hoa san bii, phong hoc chuyén dung 13 yéu cau
cap thiét. Nha trudng va Khoa can chu dong két
hop gitra ddu tu ndi bo va huy dong nguén luc xa
hdi hoa tir doanh nghiép, t6 chirc, cuu sinh vién dé
xdy dung nén tang co s& vat chat viing chic, ning
cao chit luong dao tao va uy tin don vi.

Dé thyc hién hiéu qua, can xay dyng hé théng
tiéu chuéan, dinh muc va quy trinh dau tu thiét bi
dwa trén nhu cau thyc té va quy dinh hién hanh.
Céc hang muc déu tu phai dam bao tinh hé thong,
dong bd, bao gdm phong hoc 1y thuyét, nha thi
dau, san thé thao, khu luyén tap dic thu. Song
song, can bodi dudng k¥ ning quan 1y, giam sat,
béo tri thiét bj cho d6i ngil tir 1anh dao dén nhan
vién van hanh.

Hing nam, Khoa phai 14p ké hoach dau tu sat
v6i timg hoc phan, tranh dau tu dan trai, dong thoi
chu trong xay dung canh quan hoc tap tich cuec.
Viéc khao sat thiét bi can phén loai 1o dé co ké
hoach stra chita, thanh Iy va bd sung hop ly. Pay
manh xa hoi hoa dau tu v6i co ché minh bach sé
mo rong ngudn lyc va tang tinh bén vimng. Cubi
cung, can tang cuong phéi hop giita nha truong —
Khoa — cac to chirc xa hoi va cong dong dé dam
bao trién khai hi¢u qua va lau dai.

2.2.5. Pdy manh viéc img dung céng nghé
théng tin trong viéc quan Iy co sé vit chdt va thiét
bi day hoc o Khoa Gido duc Thé chat, Truong Dai
hoc Can Tho

Viéc tmg dung cdéng nghé thong tin (CNTT)
trong quan 1y co s vat chat va thiét bi day hoc tai
Khoa Giéo duc Thé chét, Truong Pai hoc Can Tho
1a budc di quan trong nham hién dai hoa quy trinh
quan ly, dam bao tinh minh bach, chinh xac va hiéu
qua. Hiéu truong can chi dao xay dung h¢ thong
phan mém quan 1y tich hop, cung cap day du thong
tin vé thiét bi giang day nhu s0 luong, chung loai,
hién trang, tan suét sir dung, qua trinh bao tri, thanh
ly..., giap giang vién va can by quan ly de dang
truy Xuat thong tin va lap ké hoach sat thuc té.

Khoa can cép nhat thong tin thiét bi, san bai,
phong hoc trén website dé hd tro tra ctru, bd tri
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lich hoc, giang day pht hop. Dong thoi, phdi hop
xdy dung phan mém chuyén biét tich hop danh
muc thiét bi, tinh trang sur dung, ké hoach béo tri,
thanh 1y va théng ké theo timg hoc phan. Viéc
thiét 1ap kénh phan hoi qua SMS, cong thong tin,
dién dan trao d6i gitp giang vién, sinh vién phan
anh kip thoi tinh trang thiét bi, hd trg thong béo
nhanh vé thay d6i thoi khoa biéu, bao tri thiét bi.
Pé trién khai hiéu qua, can su phdi hop giita
Khoa, nha truong va céac d01 tac cong nghé. Viéc
t6 chirc hoi thao, tuyén truyén loi ich cia CNTT
trong quan ly thiét bi s& nang cao nhan thae cong
dong, dong thoi thuc day huy dong ngudn lue va
cai tién cong tac quan ly theo nhu cau thuc tién.
2.2.6. Thuong xuyén kiém tra, dinh gid cong
tac quan Iy co so vt chat va thiét bi day hoc ¢
Khoa Gido duc Thé chat, Trwong Pai hoc Can Tho
Cong tac kiém tra, danh gia viéc quan 1y co s&
vat chét va thiét bi dong vai tro quan trong trong
nang cao y thure, trach nhiém cua can b quan ly,
giang vién va sinh vién. Kiém tra dinh ky va dot
Xuét gitip nha trudng nam bt thuc trang su dung,
khai thac va bao tri thiét bi, tir d6 diéu chinh ké
hoach hodc c6 bién phap xur ly kip thoi, hiéu qua.
Hién nay, hoat dong kiém tra, danh gia van con
nhiéu han ché nhu thiéu kiém soat, phan tan trach
nhiém, gdy giam hiéu qua st dung thiét bi. Vi vay,
can nang cao nhan thtrc ctia doi ngii vé vai tro
cua kiém tra thiét bi, xay dung ké hoach kiém ké
gan v6i kiém tra hang ndm, hoan thién bo tiéu chi
danh gla phu hop voi ting hoc phan. Phuong phap
danh gia can linh hoat, bao gdm khao sat thuc té,
kiém tra hd so, ddi chiéu tiéu chuan k¥ thuat.
Hiéu trudng can chi dao chit ché, phan cong rd
rang trach nhiém tirng b phan, t6 chic bdi dudng
ky nang danh gia cho can bd phu trach. Viéc danh
gia can khach quan, c6 bién ban cu thé, 14 co so
diéu chinh chién lugc dau tu va quan 1y. Ngoai ra,

nha truong can xay dung doi ngii kiém tra chuyén
trach c6 chuyén moén vimg, hé théng tiéu chuan
sat thyc té, dam bao moi hoat dong danh gi thiét
bi hudng dén hiéu qua su dung va nang cao chat
luong dao tao thé chat.

II. KET LUAN

Trén co s& thyc trang quan 1y co sé vat chit
va thiét bi day hoc & Khoa Gido duc Thé chit,
Truong Pai hoc Can Tho tac gia da dé xuat sau
bién phap quan 1y co s vat chat va thiét bi day
hoc gén lién véi thyuc trang quan Iy tai Khoa Gido
duc Thé chét, Truong Pai hoc Can Tho. Céc bién
phap da duoc tién hanh khao nghiém va két qua
cho thay 14 rat can thiét va hoan toan kha thi trong
viéc quan 1y co so vat chat va thiét bi day hoc
& Khoa Gido duc Thé chat, Truong Pai hoc Can
Tho. Nhiing két luan nay khang dinh tinh pht hop
va hiéu qua cta cac bién phap dé xuit trong boi
canh thuc té ciia Khoa Gido duc Thé chét néi riéng
va Truong Pai hoc Can Tho noi chung, dong thoi
tao co s& vitng chic dé trién khai va ap dung trong
cong tac quan 1y thiét bi gido duc tai nha truong
trong thoi gian toi

Cac bién phap dé xuét c6 moi lién hé chit chd
va hd tro 1an nhau trong qué trinh trién khai. Mdi
bién phap dong vai tro riéng biét trong cong tac
quan 1y co so vat chat va thiét bi day hoc & Khoa
Gi4o duc Thé chét, Truong Pai hoc Can Tho,
nhung chung luén phdi hop mot cach thdng nhét,
khong thé tach roi va dat hiéu qua cao nhat khi
duoc thuc hién déng bd voi nhau. Két qua khao
nghiém, da chi ra réng muc dd can thiét va kha
thi ctia cac bién phap nay hoan toan phu hop véi
diéu kién thuc té tai cac Khoa Gido duc Thé chit,
Trudng Pai hoc Can Tho. Nhitng két qua nay
mang lai hi¢u qua tich cuc trong cong tac quan ly
co s vat chat va thiét bi day hoc mon gido duc thé
chat ctia nha truong.
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