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Abstract: From the research results; following the article “Some theoretical issues on the management of the activities
of the Ho Chi Minh Young Pioneer Team in primary and secondary schools”; this article proposes some measures to
manage the activities of the Ho Chi Minh Young Pioneer Team in primary and secondary schools in Tra Vinh ward, Vinh
Long province, in order to improve the effectiveness of the Team s activities in the locality.

Keywords: Management of the activities of the Ho Chi Minh Young Pioneer Team, primary schools, secondary schools,

Tra Vinh ward, Vinh Long province

Nhdn bai: 16/06/2025

I. PAT VAN DE

Cong tac Doi Thiéu nién Tién phong Ho Chi
Minh (TNTP HCM) trong trudng hoc khong chi
12 mot hoat dong bd tro ma con gitr vai trd quan
trong trong hé thong gido duc Viét Nam. Pic biét,
& cap tiéu hoc va trung hoc co so, cong tac Doi
khong chi ho trg gido duc chinh khoa ma con gitip
dinh huéng gia tri séng, nang cao y thic trach
nhiém va tinh than doan két cua hoc sinh. Theo
Luat Gido duc nim 2019, gido duc tiéu hoc va
trung hoc co so 13 giai doan nén tang, c6 vai tro
quan trong trong vi¢c hinh thanh dao duc, tri tu¢
va nhan cach cho hoc sinh. Céc trudong tiéu hoc
va trung hoc co s¢ & phuong Tra Vinh, tinh Vinh
Long hién nay hoat dong Doi d di vao nén nép va
dat nhiéu thanh tich; tuy nhién van con gip khong
it kho khan va thach thuc. Viéc quan ly hoat dong
Doi tai cac truong nay van con mot sd han ché
nhu Ban giam hiéu nha trudng, thay c¢6 Téng phu
trach Poi TNTP tai cac trudng van con dang ning
tinh giao duc chuyén mén, chua thuc sy dong déu
vé k¥ nang to chirc, quan 1y va sang tao trong viéc
trién khai cac phong trdo, hoat dong Poi. Nhiéu
hoat dong van mang tinh hinh thirc, chua thuc sy
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thu hat sy tham gia ciia doi vién. Xuét phat tir
nhimg i do trén, tiép theo bai viét “ Mot sd van
dé 1y luan vé Quan 1y hoat dong Poi Thiéu nién
Tién phong H6 Chi Minh & céac truong Tiéu hoc
va Trung hoc co s0”; bai viét nay dé xuit mot
sO bién phap quan 1y hoat dong Poi Thiéu nién
Tién phong Ho Chi Minh trong cac trudong ticu
hoc va trung hoc co s& & phuong Tra Vinh, tinh
Vinh Long; nhiam nang cao hiéu qua hoat dong
Doi ¢ dia phuong.

II. NOI DUNG NGHIEN CUU

2.1.Panh gia chung vé thuc trang quan ly
hoat dong Poi Thiéu nién Tién phong H6 Chi
Minh & cac trudong tiéu hoc, trung hoc co sé
phudng Tra Vinh, tinh Vinh Long

Tir két qua khao sat d6i ngii can bo quan 1y, gido
vién Tong phu trach Doi, gido vién chi nhiém &
mot s trudng tiéu hoc, trung hoc co s phuong Tra
Vinh cho thay: Thoi gian qua hoat dong Poi Thiéu
nién Tién phong Ho Chi Minh trong céc trudng
tiéu hoc va trung hoc co s¢ & phudng Tra Vinh,
tinh Vinh Long dd duoc cac trudng quan tim to
chtrc thyc hién va di dat dugc nhitng két qua nhat
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dinh, gop phan nang cao chét lugng gido duc noi
chung, chét lugng hoat dong Doi ndi riéng. Hoat
dong da dugc cép ty, chinh quyén; Ban giam hiéu
nha truong, va Hoi déng doi quan tam lanh chi
dao mdt cach toan dién, kip thoi. Noi dung hoat
dong D61 da duoc thyc hién thuong xuyén trong
nha truong; phuong phap hoat dong Ddi dugce sur
dung khé phong phu, linh hoat va phu hgp tinh
hinh dia phuong. Pa s6 CBQL, GVCN, GV bo
mon va GV TPT da nhan thirc dugce vai trd va tim
quan trong cua hoat dong Ddi trong truong TH,
THCS; hau hét GV TPT déu duoc trang bi céc
nang luyc, pham chét nghiép vu Doi va co ching
chi vé nghiép vu cong tac Doi. Nha trudong di huy
dong duogc cac luc luong gido duc trong va ngoai
nha truong tham gia vao hoat dong DJo1 trong nha
truong. V& co ban hoc sinh da tich cuc tham gia
cac hoat dong ddi tai nha truong, tor d6 xay dung
cho cac em tinh than doan két, than 4i, gitip cac
em hung th1, tu tin hon trong hoc tap va sinh hoat
hang ngay.

Tuy nhién vin con mot s6 han ché can khic
phuc nhu:

Mot s6 it GV va HS con chua nhan thuc day
du, chinh xéac vé vi tri, vai tro cta té chirc Doi va
y nghia, tam quan trong cua hoat dong Doi trong
truong THCS. Can by ddi chua dugc quan tam
bdi dudng thudng xuyén, hinh thirc tap huan, boi
dudng con don di¢u.

Viée quan 1y to chtrc ddi c6 lac, c6 thoi diém
chua dugc quan tim nhu: Cong tac phdi hop boi
dudng nghiép vu cho GV-TPT ddi; tao diéu kién,
huy dong nguén luc, tai chinh cho hoat dong Doi;
cong tac kiém tra danh gia...

Viéc quan tim d6i méi ndi dung, phuong phép,
hinh thtc t6 chirc hoat dong cua D01 trong nha
truong con cham, chua thu hut dugce sy chu dong,
tich cuyc tham gia cua HS.

Nguon lyc (co sé vat chit, tai chinh) dé dap
ung yéu cau hoat dong han ché; luc luong giao
duc trong va ngoai nha truong tham gia vao hoat
dong Doi con han ché, thiéu ddng bo trong cong
tac phdi hop. Ché d6 chinh sach c6 thoi diém chua
kip thoi.

Cong tac kiém tra, danh gia con chua thyuc hién
thuong xuyén va chua linh hoat, hiéu qua trong
kiém tra, danh gia thap.

Cong tac thi dua, khen thudong chua thuong
xuyeén, kip thoi.
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2.2. Pé xuit mot s6 bién phap quan Iy hoat
dong Poi Thiéu nién Tién phong H6 Chi Minh
& cac truomg tiéu hoc, trung hoc co s& phuong
Tra Vinh, tinh Vinh Long

Bién phap 1: Nang cao nhdn thicc cho can bo
quan Iy, gido vién vé vai tro, tam quan trong ciia
hoat déng Déi Thiéu nién Tién phong Ho Chi
Minh 6 truong tiéu hoc va trung hoc co s¢

Muc ti€u cua bi¢n phép la nang cao nhén thuc
cho can bd quan 1y, gido vién vé vai tro, tAim quan
trong cta hoat dong Poi Thiéu nién Tién phong
Hd Chi Minh & truong tiéu hoc va trung hoc co
s& nhdm hinh thanh nhan thirc dung dén vé chic
nang, nhiém vu cta t6 chirc P6i TNTP H6 Chi
Minh trong nha truong. Qua do, tao sy thong nhit
trong nhan thirc va hanh dong ctia do1 ngti can bo
quén 1y, gido vién, Tong phu trach Doi vé vai tro,
tam quan trong ctia hoat dong Doi trong sy phat
trién toan dién hoc sinh. Qua do, khoi goi tinh
than trach nhiém va su chu dong cua céan bg, giao
vién trong viéc phéi hop va hd tro hoat dong Doi.

Noi dung thuc hi¢n bién phap, bao gém:

T6 chirc tap hudn, bdi dudng vé k¥ ning cong
tac Poi, gido duc ky nang séng, td chirc hoat dong
ngoai gio, chuyén dé vé cong tac Doi va gido duc
k¥ ning séng cho Poi vién.

Trién khai chuyén d&: “Vai tro ciia Doi TNTP
trong giao duc hoc sinh tiéu hoc, THCS giai doan
d6i m6i”. Pho bién, tuyén truyén cac van ban chi
dao, diéu 18, huéng dan hoat dong Doi ciua Poan
TNCS Hd Chi Minh va nganh Gido duyc.

Long ghép chu dé “Gido duc gia tri séng —
k¥ ning sdng qua hoat dong Do6i” vao sinh hoat
chuyén mon.

T6 chirc hdi thao chia sé kinh nghiém, gi6i
thiéu cac mo hinh hoat dong Dai tiéu biéu trong
va ngoai dia phuong v&i hinh thire: tap hudn tap
trung, héi thao truc tuyén, tham quan hoc tap mo
hinh diém.T6 chirc cdc cude thi tim hiéu kién
thire vé& Doi, giao luu giita cac trudng. Thiét 1ap
nhom chia sé truc tuyén (Zalo/Facebook/Youtube
Channel...) d cung cép tu liéu, video hudng dan
hoat dong.

Bién phdp 2: Xdy dung ké hoach hoat dong
Déi Thiéu nién Tién phong Ho Chi Minh & trieong
tiéu hoc va trung hoc co sé phirong 3, thanh phé
Tra Vinh

Muc ti€u cua bi¢n phap la tao khung hoat dong
toan dién, nhat quan cho cac Lién d6i trén dia ban
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phuong. Gan hoat dong Doi véi muyc tiéu gido
duc pham chat va ning lyc hoc sinh. Tir d6, Xay
dung ké hoach hoat dong Doi phu hop vdi muc
tiéu gido duc toan dién hoc sinh. Pam bao tinh
khoa hoc, tinh kha thi, tinh hé théng va su déng
b6 voi ké hoach nam hoc va chuong trinh gido
duc nha truong.

Noi dung thyc hién bién phap, bao gém:

Phan tich thyc trang hoat dong D3i tai céc
truong trong nhitng nim gan nhat dé xac dinh
dinh huéng pht hop. Xay dung ké hoach nim
hoc véi cac chu dé theo ting thang nhu: “Ubng
nude nhd nguon”, “Em yéu bién dao”, “Vui khoe
an toan”...

Pua ndi dung “bao vé moi trudong”, «
giao thong”,
dong Doi.

Thiét ké cac ké hoach hoat dong Doi theo nam
hoc, theo thang, theo chu diém, chu dé va su kién
trong dai.

Théng nhat khung ké hoach hoat dong Dai
trong ting khi 16p, timg truong.

Bién phap 3: T6 chirc thuc hién ké hoach hoat
dong Péi Thiéu nién Tién phong Ho Chi Minh &
trueong tiéu hoc va trung hoc co sé

Muc tiéu ctia bién phéap 1a nham huy dong céac
luc luong, cac nguén luc dam bao tinh hiéu luc,
hi€u qua va lién tuc cua ké hoach d3 dé ra. Qua do,
tao moi truong hoc tap tich cuc, phat trién k§ nang
toan dién cho hoc sinh. Pam bao cac ké hoach di
xay dung dugc trién khai hiéu qué trong thuc té.
Phat huy vai tro ciia gido vién Tong phu trach,
gido vién chu nhiém, can by Poan, Ban chi huy
lién d61, chi doi.

Noi dung thuc hién bién phap, bao gém:

T chire huy dong céc luc luong, cac nguén luc
dé trién khai cac hoat dong phong trao nhu: Hoi
trai, Dién dan tré em, Giao luu tudi tho.

To chic thi dua theo chi diém, sinh hoat
chuyén dé theo Lién doi va Chi doi.

Phat trién cac cau lac b k¥ ning: MC, so cép
curu, bao o1, am nhac...

Tb chirc cac phong trao thi dua, hoat dong gido
duc phi hop véi timg Iira tudi hoc sinh.

DPam bao cong tac t6 chic cac ngay hoi, ngay
18, hoat dong trai nghiém, gido duc truyén théng.

Két hop hoat dong ngoai gid voi chuong trinh
gido duc k¥ ning song.

Huy dong gido vién chu nhiém, cha me hoc
sinh va doan thé dia phuong cung tham gia.

an toan
chong bao lyc hoc duong” vao hoat

Tao chuyén muyc hoat dong Doi trén website
truong va cac ban tin ndi bg.

T6 chirc didu phdi hoat dong gitra Téng phu
trach D41 va gido vién chu nhiém.

Long ghép hoat dong Poi vao sinh hoat 16p,
tiét sinh hoat dudi cd, gio ra choi.

Bién phap 4: Chi dao trién khai hoat dong Doi
Thiéu nién Tién phong Ho Chi Minh 6 truong tiéu
hoc va trung hoc co so ¢ phuong Tra Vinh

Muc tiéu cua bién phap la dé Pam bao tinh
minh bach, khiach quan trong viéc td churc, trién
khai va diéu chinh hoat dong Doi. Phat huy mat
manh, khéc phuc han ché, nang cao chét lugng va
hiéu qua hoat dong Doi. Tang cudng vai tro cla
lanh dao nha trudng trong quan 1y, diéu hanh hoat
dong Doi. Bdo dam hoat dong Doi dién ra ding
hudng, ding muc tiéu, dat hi¢u qua thuc chét.

Noi dung thyc hién bién phap, bao g@)m:

Hi¢u truong Ban hanh céc van ban chi dao,
huéng dan t chirc hoat dong Doi.

Chi dao xay dung ké hoach, trién khai thuc
hién, kiém tra giam sat két qua.

Chi dao diéu chinh hoat dong phu hop véi thuc
té nha trudng va nhu cau hoc sinh.

Hiéu truéng Ban hanh Quy ché phdi hop giita
Téng phu trach Poi voi T6 chuyén mén, véi
GVCN va GV bo mon

Xay dung lich cong tac hoat dong Doi song
song véi lich chuyén mon.

Bién phap 5: Thuc hién kiém tra, danh gia hoat
dong Béi Thiéu nién Tién phong H6 Chi Minh ¢
truong tiéu hoc va trung hoc co s6 phurong Tra Vinh

Muc ti€u cua bién phap 1a dam bao tinh minh
bach, khach quan trong vi¢c td chire, trién khai
va diéu chinh hoat dong Doi.Phat huy mat manh,
khéc phuc han ché, nang cao chét lugng va hi¢u
qua hoat dong Dai.

Noi dung thyc hién bién phap, bao g@)m:

Xay dung bd tiéu chi danh gia hoat dong Doi
theo tirng ndm hoc, theo 5 nhom: (1) Chuong trinh
hoat dong, (2) Ky nang to chtic, (3) Su tham gia ciia
hoc sinh, (4) Tinh sang tao, (5) Hiéu qua gido duc.

T4 chirc kiém tra theo quy, so két hoc ky, tong
két nim hoc.

Lay y kién danh gia tir nhiéu ngudn: hoc sinh,
phu huynh, gido vién chi nhi€m, Téng phu trach.

Béo c4o danh gia dugc lap thanh van ban, néu
1o uu diém, han ché, dé xuét cai tién.

C6 bd cong cu danh gia chi tiét, rd tiéu chi, ¢6
minh chimg cu thé; mau biéu va phdn mém phuc
vu kiém tra.

TAM LY - GIAO DUC | 143



TAP CHI TAM LY - GIAO DUC

Doi vién dugc huéng dan ty danh gia va danh
gi4 1an nhau dé tang su chu dong.

Nha trudng c6 co ché khen thudng, biéu duong
kip thoi di véi ca nhan doi vién, tap thé Lién doi,
chi d6i thyc hién tét.

C6 sy phdi hop giita cac bo phan trong va ngoai
nha truong.

bam bao thoi gian, nguén luc, kinh phi thuc hién.

ILKET LUAN

Cong tac Doi Thiéu nién Tién phong HO6 Chi
Minh trong truong hoc khong chi 1a mot hoat
dong bo tro ma con giir vai trd quan trong trong
hé thong gido duc Viét Nam. Pay 1a moi truong
gitip hoc sinh rén luyén dao duc, nhan cach, phat
trién k¥ nang séng va boi dudng tinh than yéu
nudc ngay tir nhitng ndm dau doi. Dic biét, ¢ bac
tiéu hoc va trung hoc co sd, cong tac Poi khong
chi ho trg gido duc chinh khoa ma con gitp dinh
huéng gia tri séng, nang cao y thirc trach nhiém

va tinh than doan két cua hoc sinh. Quan ly hoat
dong Doi Thiéu nién Tién phong H6 Chi Minh ¢
cac truong Tiéu hoc va Trung hoc co s& phuong
Tra Vinh duogc trién khai dap ung duoc nhu cau
d6i moi gido duc va vai trd ciia to chire Doi trong
viéc gido duc dao duc, k¥ nang, nhan cach cho
hoc sinh. Mit khac con c6 su thong nhét giita chii
truong, nhu cau thyc tién, ning lyc to chic cua
nha truong va su déng thudn tir cac can by phu
trach Doi, PJi vién— cong déng chinh 1a tién dé
bao dam thanh cong cho hoat dong nay. Bén canh
do, voi 5 bién phap cu thé da dé xuit dugc khao
nghiém 14 rat can thiét va rat kha thi da bao quat
déy da cac khau: nhan thue, 1ap ké hoach, t6 churc,
chi dao trién khai, kiém tra va danh gia. Cac bi¢én
phap di thé hién duoc tinh hé thdng, kha ning
trién khai va bam sat muc tiéu gido duc toan dién
trong boi canh d6i méi can ban, toan dién gido
duc hién nay.
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