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PHAT TRIEN SAN PHAM DU LICH KET HQOP HOAT PONG TEAMBUILDING
CHO CONG TY TNHH DU LICH VA THUONG MAI BONG COM XANH
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Tém tit: Bai viét phan tich thie trang phat trién san pham du lich két hop hoat dong Teambulldmg tai Cong ty TNHH
Du lich va Thirong mai Béng Com Xanh. Qua d6, dé xudt cac gidi phdp cu thé nhi tang cuong ddu tw tai chinh, ddo tao
nhdn sy chuyén trach, xday dung thu’ong hiéu, ddy manh truyen thong va mo rong lién két hop tdc nham nang cao sirc canh

tranh va mo réng thi truong. Két qua nghién cieu gop phan dinh hwéng phat trién bén viing cho doanh nghiép trong linh
vuee du lich hién dai.
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Abstract: This article analyzes the current situation of developing tourism products integrated with teambuilding
activities at Bong Com Xanh Tourism and Trading Co., Ltd. Based on the analysis, the authors propose specific solutions
such as increasing financial investment, training specialized personnel, building a brand, strengthening communication,
and expanding cooperation networks to enhance competitiveness and broaden the market. The research results contribute
to providing orientation for the sustainable development of the enterprise in the modern tourism sector.
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LPAT VAN PE

Trong bdi canh nganh du lich canh tranh ngay
cang khéc liét, viéc d6i mé6i san pham 1a yéu t6
then chét gitp cac cong ty lir hanh thu hit va giir
chan khach hang. M6t trong nhitng xu huéng noi
bat hién nay 1a phat trién san pham du lich két hop
hoat dong Teambuilding — loai hinh vira mang
tinh trai nghiém, vira thiic ddy gin két tap thé.

Cong ty TNHH Du lich va Thuong mai Bong
Com Xanh dit méi hoat dong nhung di nhén thay
tiém nang 16n cta loai hinh nay. Tuy nhién, viéc
khai thac thi truong Teambuilding hién van con
han ché. Xuat phét tir thyc tién d6, bai viét tap
trung danh gia thuc trang va dé xuat mot sd giai
phap phat trién san pham du lich két hop hoat dong
Teambuilding nhim nang cao hiéu qua kinh doanh
va khang dinh vi thé ctia cong ty trén thi truong.

ILNOI DUNG NGHIEN CUU

2.1.Ddnh gid chung vé thuc trang thu hit
khach du lich Teambuilding trén thi truong noi
dia tai cong 1.

Uu diém: Thong qua nhiing chuong trinh du
lich tai cac diém dén du lich co ban, noi bat vao
mua du lich hé 1a B6 Son, Cat Ba, Ha Long, Sam
Son, Cong ty TNHH Du Lich va Thuong Mai
Bong Cém Xanh d budc dau nhan thiy tam quan
trong cua loai hinh du lich Teambuilding, mdt huéng
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di méi day tiém niang. Nho ¢6 Teambuilding ma
cac chuong trinh du lich tai cac diém ké trén c6
dugc mot strc hép dan moi. Cac chuong trinh du
lich truyén théng tai cac diém dén nay trudc day
chi don thudn 1a tim bién, tham quan cac di tich,
danh lam thing canh trong khu vyc, t6i tu do...
Thé nhung nho c6 hoat dong Teambuilding, cac
chuong trinh du lich tai cac dia diém nay da kéo
dai hon, méi la hon. Nhu vay, Teambuilding thuc
su da lam phong phu, méi la thém cho cac chuong
trinh du lich he tai cac khu nghi dudng bai bién, tir
d6 kéo dai s6 ngdy luu tri ctia du khach, mang lai
doanh thu nhiéu hon cho cong ty. V& nhan luc t6
chtre, do Cong ty TNHH Du Lich va Thuong Mai
Bong Cém Xanh c6 mét lugng hudéng dan vién
chuyén nghiép, ca co hiru va cdng tac vién hudng
dan vién lam Teambuilding rat chit lugng va dong
dao. Vay nén vao mua cao diém, cong ty khong
bao gio lo vé thiéu nhan sy, khong phai goi ngudi
ngoai vao di thay tam thoi. Cung v6i sy 16n manh
trong thi truong, thuong hi¢u uy tin, sy da dang ctia
cac chuong trinh du lich do d¢ tich cuc trong su
canh tranh, su phat trién hoat dong Teambuilding
cua cong ty la rat 16n va manh mé, hién dao cu
dé t6 chirc Team building da chuyén nghiép hon
rat nhiéu, gdbm nhiéu cong chao hoi, bong hoi, tru
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hoi v6i s6 tién hang chuc triéu ddng. Chinh nhimng
dao cu nay di khong 1am cho du khach cam thay
khong nham chéan vdi nhiing tro choi va dao cu
co ban nira, c6 suc hat va to mo hon, cling nhu
giup cho nhitng nguodi xay dung chuong trinh co
thé thiét ké dugc thém nhiéu game phong pht va
da dang hon. D4i véi thi truong khach du lich 1a
cong nhan, hoc sinh - sinh vién vi hang nam céc
cong ty thudng t6 chire rit nhiéu dot du lich danh
cho cong nhan, hoc sinh - sinh vién nhat 1a du
lich hé. Vi s6 luong cuc 16n, khach khi tham gia
Teambuilding thuong rat s6i dong, hao hing. Va
cling nhu 1a dem lai lgi nhuén doanh thu rat tot
dén cho cong ty.

Nhuge diém: Ngoai cac cong ty du lich 1am hoat
dong Teambuilding kém theo chuong trinh du lich
ra, thi hién nay hinh thanh 1én kha nhiéu cong ty,
nhém nho hoat dong riéng vé mang Teambuilding
rat chuyén nghiép va bai ban. Nén xét vé tinh chat
chuyén nghiép han thi Céng ty TNHH Du Lich va
Thuong Mai Bong Cém Xanh chua thé sanh bang
trong mang hoat dong Teambuilding. Han ché tiép
theo 1a vi 1am chuong trinh cho d6i tuong khach
cong nhan, hoc sinh - sinh vién 14 chi yéu, nén gia
thanh t6 chirc hoat dong Teambuilding s& khong
cao, vi khi cong vao gia tour thi s€ 1a 16n so véi
kinh té ctia khach. Ngoai nhimg yéu t6 trén, han
ché nira ctia hoat dong Teambuilding 13 tai nhiéu
diém du lich, su chuyén nghiép, kinh nghiém td
chtic chua c6. Thiéu sot trong khau loa dai, san
bai, anh sang, dao cu la diéu khé thé tranh khoi.

2.2. Gidi phdp phdt trién sin pham du lich két
hop hoat dong Teambuilding tai cong ty TNHH
du lich va thwong mai Bong Com Xanh

2.2.1.Tang cwong kinh phi nham xdy dung,
phat trién cdc san pham du lich két hop hoat dong
Teambuilding.

Tang cudng ngudn lyuc tai chinh:

Nham nang cao chit luong va quy mo trién
khai cac san pham du lich két hop hoat dong
Teambuilding, Cong ty can uu tién phin bd
va ting cuong ngan sach dau tu cho céc hoat
dong sau:

Nghién ctru va thiét ké san pham: Pau tu cho
viéc xay dung cac kich ban chuong trinh chuyén sau,
mang tinh gido duc, sdng tao va c6 kha nang ca nhan
hoa theo tirng nhom ddi trong khach hang.

Trang bi thiét bi chuyén dung: Mua sim céc
dung cu phuc vu td chirc tro choi, sain khau, Am

thanh - 4nh sdng va cac vat tu khac hd tro trién
khai.

Dao tao va phat trién doi ngii: HS trg kinh phi
cho viéc to chirc cac khoa hudn luyén nghiép vu
t6 chirc Teambuilding, k¥ nang dan dat doi nhom,
k¥ thuat xir 1y sy c6.

Truyén thong - marketing: Phan bo ngén sach
cho quang ba cac goi Teambuilding méi, bao gdm
san xuat video, truyén thong da kénh va tham gia
cac su kién két ndi doanh nghiép.

Thir nghiém va cai tién san pham: Danh ngu6n
kinh phi dé thuc hién cac chuong trinh thir nghiém
v6i nhom khach hang miu, tir d6 1y phan hoi va
diéu chinh san pham trudc khi ra mét chinh thuc.

2.2.2.Pdo tgo nhdn vién chuyén trach nham
xdy dung, phdt trién san pham du lich két hop
hoat dong Teambuilding

Pao tao va phat trién doi ngii nhan vién chuyén
trach vé du lich Teambuilding:

Nham dam bao chit luong chuyén mon, tinh
sang tao va kha nang t6 chirc hidu qua cac chuong
trinh du lich két hop hoat dong Teambuilding,
Cong ty can trién khai ké hoach ddo tao bai ban
cho d6i ngii nhan sy chuyén trach, véi cac ndi
dung trong tdm nhu sau:

Kién thirc vé du lich két hop dao tao - trai
nghiém (experiential tourism): Gitp nhan vién
hiéu rd xu huéng du lich Teambuilding hién dai,
nhu ciu khach hang doanh nghiép va nguyén 1y
thiét ké chuong trinh hiéu qua.

K¥ ning t6 chirc va dan dat Teambuilding: Dao
tao k¥ nang xay dung kich ban, diéu phdi hoat
dong nhém, xir Iy tinh hudng va tao dong luc cho
nguoi tham gia.

K¥ ning sang tao san pham: Phat trién tu duy
d6i moi trong thiét ké tro choi, thir thach va hoat
dong tuong tac; déng thoi cap nhat lién tuc cac
mo hinh Teambuilding méi trong va ngoai nudc.

K§¥ nang quan ly chuong trinh va khach hang:
Hudng dan cach to chire mot chuong trinh tir khau
tién ky dén hau mai, k¥ nang giao tiép - tu van voi
khach hang doanh nghiép va xay dung mdi quan
hé d6i tac lau dai.

Thuc hanh thue té: To chice cac budi dién tap
hodc chuong trinh thyc té (pilot run) dé nhan sy
duoc rén luyén k¥ ning truc tiép, c6 phan hoi va
danh gia tir ban t6 chirc va khach moi.

Hinh thuc dao tao: Pao tao ndi bo két hop moi
chuyén gia bén ngoai. Tham gia c4c hoi thdo, khoa
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hoc nghiép vu, cac chuong trinh tap huén chuyén
sau. Hoc tap kinh nghiém tir cac don vi td chire
Teambuilding thanh cong trong va ngoai nudc.

Muyc tiéu: Xay dung mot doi ngli nhan sy
chuyén trach, giau nang lyc va c6 phong cach
chuyén nghiép, du kha ning thiét ké - diéu phdi
cac chuong trinh Teambuilding dac trung mang
d4u 4n riéng cua thuong hiéu Bong Cém Xanh.

2.2.3.Xdy dung thwong hiéu du lich két hop
Teambuilding ciia Béng Com Xanh

Muyc tiéu chung: Dinh vi thuong hiéu Bong
Cém Xanh 1a don vi tién phong trong t6 chtrc tour
du lich két hgp Teambuilding sang tao danh cho
cac doanh nghiép vira va nho tai mién Biéc. Tao
dung hinh dnh chuyén nghiép, khac biét, uy tin
gan lién voi gia tri “Gan két - Trai nghiém - Phat
trién”. Mo rong thi phan va ting doanh thu tir
dong san pham Teambuilding 1én 30% tong doanh
sO tour vao nam 2027.

Xay dyng hé théng nhan dién thuong
hiéu: Thiét ké logo riéng cho dong san pham
Teambuilding.. Phat trién bd tai liéu marketing:
brochure, catalogue, hd so nang luyc chuyén biét.
Thiét ké dong phuc nhan vién to chire su kién theo
mau thuong hiu.

Phét trién san pham dic trung: Thiét ké 03
g6i chuong trinh chu lyc theo cc chii dé: “Vuot
gid1 han - Gén két thanh cong”. “Két ndi noi luc
- Chuyén hoa d6i nhém”. “Cham dén dinh cao
- Mot doi mot giéc mo”. Xay dung bo trd choi
doc quyén cé yéu té gido duc - trai nghiém - huan
luyén k¥ nang.

Truyén thong thuong hiéu: Tao website riéng cho
mang Teambuilding: teambuilding.bongcomxanh.
vn. Pau tu san xuit video hau truong, cdm nhan
khach hang, case study thuc té.. Chay quang céo
Google Ads, Facebook Ads theo ting mua cao
diém.. Hop tac voi KOL, dién gia truyén cam himg
trong linh vuc huén luyén doi nhom.

bao tao doi ngii nhan sy dai dién thuong hi¢u:
Té chirc tap huan dinh ky cho d6i ngii MC, diéu
phéi vién, thiét ké kich ban. Cir dai dién cong ty
tham gia dién dan, hoi thao vé du lich, nhan su,
gido dyc trai nghiém.

2.2.4.Tdng cwong céng tac xiic tién, quang bd

La thuong hi€u du lich I&r hanh con non tré,
Cong ty TNHH Du Lich va Thuong Mai Bong
Com Xanh di c6 nhing budc tién 16n trong cong
tac quang ba du lich va hinh anh té1 khach du lich.
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Péi voi thi truong ndi dia, Cong ty TNHH Du
Lich va Thuong Mai Bong Cém Xanh d3 va dang
thyc hién nhiéu cong tic quang ba nhu: Quang cdo
trén truyén hinh, bao dai, cac phuong tién truyén
thong, cac trang mang xa hdi c6 do phu soéng cao
hién nay. Ngoai ra, thoi gian téi day cong ty s€
thiic ¢ddy manh hon vé quang ba hop tac voi cac
dai ly tai cac dia phuong. Hop tac voi cac nha
cung cép dich vu (Khéach san, Resort, Spa.. )
2.2.5.Gidi phép vé lién két hop tdc

Nham hd trg Cong ty Du lich Bong Cém Xanh
phat trién bén viing san pham du lich két hop
Teambuilding, dac bi¢t trong bdi canh canh tranh
cao va xu hudng thi truong ngay cang dé cao trai
nghiém thuc té - két ndi con nguoi:

Lién két v6i cac don vi cung cap dich vu dau
vao: Khu nghi dudng, dia diém du lich c6 khong
gian to chirc Teambuilding: Hop tac dai han dé c6
gia uu dai, dam bao chat lugng on dinh. Phdi hop
xay dung cac chuong trinh tron goi theo mua, phu
hop véi timg dbi tuong doanh nghiép. Pon vi cung
cép thiét bi, am thanh, anh sang, dao cu tro choi:
Ky hop ddng doc quyén hodc déi tac chién luoc dé
huong gia chiét khdu, dam bao tinh dong bd. Cing
phat trién cac méd hinh trd choi mdi, cap nhat xu
hudng cong nghé (trd choi thyc té 40, md phong...).

Lién két v6i don vi dao tao k¥ ning - nhan su
chuyén mon: Hop tac véi cac chuyén gia tam ly
- huén luyén vién (coach) dé xdy dung chuong
trinh Teambuilding chuyén sau. Moi cac don vi
dao tao k¥ ning doanh nghiép (giao tiép, lanh
dao, xtr 1y khung hoang) dé két hop yéu té hoc -
choi hiéu qua. Tao san pham “Team & Train” doc
quyén theo ting nganh (bt dong san, tai chinh,
gido dyc...).

Hop tac v6i cac doanh nghiép khéc trong chudi
gié tri du lich: Van chuyén: Hop ddng vdi cac nha
xe, don vi cung cap phuong tién dua dén chuyén
nghiép, ding gio. Am thuc: Lién két véi nha hang
dia phuong, dic san ving mién dé dua vao goi
dich vu. Nghi dudng - luu tri: Dong thuong hiéu
vOi resort, homestay than thién moi truong, phu
hop phong cach “xanh” ctia Bong Com Xanh.

Hop tac voi cac cong ty to chirc sy kién va lir
hanh khéc: Thiét 1ap mé hinh phan phi san pham,
hop tac voi cac cong ty to chirc su kién/doanh
nghiép khach hang c¢6 nhu cau. Mo rong hé thong
ban hang qua dai ly, phong vé, tao mang ludi cung
cap da kénh. Ky hop tac phat trién ndi dung cling
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cac cong ty truyén thong, agency quang céo dé to
chue cac sy kién 10n mang diu 4n riéng.

Lién két voi chinh quyén dia phuong va cong
ddng ban dja: Phéi hop vé6i chinh quyén dja
phuong noi t chirc chuong trinh dé: Pam bao an
toan, hd trg hau can. Khai thac cac gia tri van hoa,
phong tuc ban dia lam diém nhin Teambuilding.
Hop tac voi ngudi dan dia phuwong dé xay dung
moé hinh du lich cong dong - két ndi doi nhom
nhu: Lam ndng, bt ca, trong cdy - két hop trd choi
nhom. Giao luu vin nghé, ndu in truyén thong.

Hop tac marketing - truyén thong: Pdng
thwong hiéu (co-branding): Két hop voi cac nhin
hang (tra sita, thoi trang, dd an nhanh...) dé ting
voucher, qua tang khi mua géi du lich. Chay chién
dich truyén théng chung: Sir dung nén tang x4 hoi,
t6 chirc cudce thi, livestream, video hau truong dé
cing quang ba san pham Teambuilding. Hop tac
v6i KOLs, Influencers trong nganh du lich, nhan
su, dao tao dé tang do tin cay.

Giai phap rang budc va phat trién hop tac lau
dai: Xay dung co ché chia sé loi nhuan minh bach,
¢6 KPI 15 rang theo quy/nam. To chirc hop mat
dbi tac dinh ky, ton vinh cac dbi tac tiéu biéu.
Cung cap cac quyeén loi ddc biét cho dbi tac chién
lugc: tai tro chuong trinh, quang ba thuong hi¢u

chung, uu tién khach hang...

Ung dung cong nghé hd trg quan 1y hop tac:
Dung hé théng CRM dé theo ddi hop dong,
danh gia hiéu qua ddi tac. Tao nhom lam viée
truc tuyén (Zalo, Slack, Notion...) dé cap nhat
thong tin nhanh, xtr Iy tinh hudng linh hoat.
DPam bao cac mau hop ddng, chinh sach chiét
khéu, tai liéu dao tao dugc sb hoa va chia sé noi
bd an toan.

Muc tiéu cudi cung: Tao hé sinh thai hop tac
bén viing - cing phét trién - ciing giit virg thuong
hi¢u “Teambuilding Xanh” dac trung ctia Bong
Cbm Xanh.

ILKET LUAN

Phat trién san pham du lich két hop hoat dong
Teambuilding 14 hudng di phii hop véi xu thé du
lich hién dai, mang lai nhiéu lgi ich vé kinh té
va gia tri trai nghiém cho khach hang. Cong ty
TNHH Du lich va Thuong mai Bong Cém Xanh
du con non tré nhung da co tiém nang va nén tang
dé khai thac hiéu qua loai hinh nay. Pé nang cao
nang luyc canh tranh va mé rong thi truong, cong
ty can chi trong dau tu vao san pham, nhan luc,
thuong hiéu, truyén thong va hop tac chién luoc.
Day sé 14 co s¢ quan trong gitip cong ty phat trién
bén vitng trong thoi gian t6i.
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