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BIEN PHAP QUAN LY HOAT PONG DAY HQC MON TOAN
O TRUONG TIEU HQC THOI THANH, HUYEN HOC MON, THANH PHO HO CHi MINH
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Tom tit: Cong tac qudn Iy hoat dong day hoc mén Toan tai Truong Tiéu hoc Théi Thanh theo dinh hmmg day hoc trai
nghiém gitk vai tro quan trong trong viéc quyet dinh chat Zu"ang va hiéu qua cua gido duc toan hoc, d‘ong thoi dong gop
d‘ang ké vao viéc thuce hién cdc muc tiéu doi méi gido duc & cdp tiéu hoc. Viec nghién ciru mot cach hé thong va toan dién
la can thiét nham dam béo hoat dong quan ly day hoc mén Toan dwoc trién khai theo hwong khoa hoc, thiét thurc va hiéu
qud. Bai Vviét dé xudt mot s6 bién phap quan ly hoat dong day hoc mén Toan tai Truong Tiéu hoc Théi Thanh, huyén Hoc
Mbén, TP. Ho Chi Minh dua trén tié’p can day hoc trai nghiém.

Tir khoa: Hoat dong day hoc; Toan hoc; quan ly hoat dong day hoc; day hoc trai nghiém, gido duc tiéu hoc.

MANAGEMENT MEASURES FOR EXPERIENTIAL MATHEMATICS
TEACHING ACTIVITIES AT THOI THANH PRIMARY SCHOOL,
HOC MON DISTRICT, HO CHI MINH CITY
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Abstract: The management of Mathematics teaching activities at Thoi Thanh Primary School following an experiential
learning approach plays an important role in determining the quality and effectiveness of Mathematics education. It also
significantly contributes to achieving the goals of educational reform at the primary level. Systematic and comprehensive
research is needed to ensure that the management of Mathematics teaching activities is conducted in a scientific, practical,
and effective manner. This article proposes several management measures for Mathematics teaching activities at Thoi
Thanh Primary School, Hoc Mon District, Ho Chi Minh City, based on the experiential learning approach.
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I. PAT VAN DE

Moén Toan trong Chuong trinh gido duc phd
thong 2018 dugc coi 1a mon hoc kho va it gay
dugc hung thu. Toan hoc co6 vai tro, vi tri dac
biét quan trong trong doi sdng boi vi nhiing
kién thuc va ki nang toan hoc glup con nguorl
giai quyét cac van dé trong thuc té cudc song
mot cach co6 hé thong va chinh xac, gop phan
thuc day xa hoi phat trién. Thuc hién Chuong
trinh GDPT 2018, Trudng Tiéu hoc Thdi Thanh,
huyén Hoc Moén Thanh phé H6 Chi Minh da
thyc hién nhiéu bién phap nhim ning cao chét
luong va hiéu qua HDDH néi chung, mén Toéan
noi riéng va da thu dugc nhimg két qua nhat
dinh. Theo d¢6, HDDH mén Toan di c6 chuyén
bién cin ban vé hoat dong day cua gido vién
(GV) va hoat dong hoc cua HS, két qua hoc tap
mon Toan dugc danh gia 1a tich cuyc. Tuy nhién,
HDPDH moén Toan theo hudng trdi nghi€ém cua
nha trudong con ton tai nhiéu bat cap, han ché.
Do d6, can nghién ctru toan dién vé 1i luan va
thuc tién dé& xuét bién phap nang cao hiéu qua
quan li HPDH mon Toan ¢ Trudng tiéu hoc
Théi Thanh, huyén Hoc Mon theo hudng trai
nghiém nham nang cao chét luong gido duc nha
truong, dap Gmg yéu cau doi méi.

II. NOI DUNG NGHIEN CUU

2.1.Thuc trang quan ly HDDH mon Toan &
trwong TH Théi Thanh, huyén Héc Mén, TP.
Ho Chi Minh theo huwéng trii nghiém

Tién hanh khao sat 54 ddi twong bao gdm 12
CBQL, 42 GV ¢ truong TH Thoi Thanh, huyén
Hoc Mén bang phuong phap ankét va phong van
sau, tac gia thu duoc két qua danh gia vé thuc
trang quan li HD DH mén Toan & Trudng Tiéu
hoc Théi Thanh nhu sau:

a) Mit manh: Pa s6 CBQL, GV di nhén thirc
dung tdim quan trong ciia HD DH va quan li HD
DH theo hudng trai nghiém; Ké hoach dugc xay
dung cu thé, rd rang; Hoat dong to chirc, chi dao
duoc thuc hién thuong xuyén; Viéc kiém tra, danh
gia dugc nha truong chu trong; Cac diéu kién dam
bao cho hoat dong quan li co ban dugc dap tng.

b) Mit han ché: Tinh kha thi va phu hop coa ké
hoach chua cao; Viée to chirc va chi dao chua sét sao;
Hoat dong danh gia, diéu chinh chura higu qua. ..

Thuc trang trén xudt phat tir cac nguyén nhan
cha yéu sau: (i) Poi ngii CBQL con gip nhiéu kho
khan va thach thirc trong quéa trinh HDDH mon
Toan theo hudng trai nghiém vi do tudi cia cac
em hoc sinh Tiéu hoc con qua nhé; (ii) S6 CBQL
van theo kinh nghiém, chua d6i méi theo phuwong
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thirc quan ly; (iii) Mgt bo phan phu huynh HS, du
luan x3 hoi chua quan tdm dén sy quan trong cua
viéc hoc tdp mon Toan theo hudng trai nghiém ma
chi yéu quan tam dén mon hoc dé phuc vu thong
qua diém s6 va két qua mén hoc; (iv) Co s6 vat
chét, ha téng k¥ thuat, hoc li¢u va trang thiét bi
phuc vu HDDH mo6n Toéan theo hudng trai nghiém
con yéu va chua dong bo, chua theo kip téc do
phat trién ctia khoa hoc cong nghé.

2.2. Bién phap quén li hoat dong day hoc
mén Toin & Trwong tiéu hoc Théi Thanh,
huyén Héc Mén, Thanh phé Hé Chi Minh theo
hudéng trai nghiém

2.2.1. Béi méi hoat dong xdy dung ké hoach
hoat dong day hoc Todn o truong tiéu hoc Théi
Thanh huyén Héc Mon, Thanh phé Ho Chi Minh
phit hop véi thiee tién nha truong

Muc tiéu ctia bién phap 1a nham hinh thanh ban
ké hoach HDDH mén Toéan timg niam hoc theo
huong trai nghi¢m cé tinh toan di¢én, khoa hoc,
kha thi, ¢6 kha nang (mg pho véi nhiing bién dong
tiéu cuc ctia cac yéu t6 khach quan va phu hop voi
thyc tién cua nha trudng.

Tir co s& 1y luan & Chuong 1 va co sé thuc tién
& Chuong 2, c6 thé xac 1ap quy trinh xay dung
ké hoach HPDH Toan (nim hoc) theo huéng trai
nghiém nhu sau:

Budc 1: Hiéu truong nha trudng to chirc quan
triét trong doi ngli CBQL, GV day mén Toan céac
muc tiéu, yéu cau cta ké hoach HDDH Toan theo
huodng trai nghiém cta nha truong;

Budce 2: Hiéu truong nha truong chi dao Pho
hiéu truéng phu trach chuyén mén va To trudng
chuyén mén to chirc danh gia mot cach khach
quan, khoa hoc vé trang thai xuét phat ctia cac d6i
tuong quan ly HDDH Toéan cta nha trudong (doi
ngti GV, HS, cac diéu kién dam bao HPDH Toan,
cac yéu t6 khach quan va chu quan khac lién quan
dén HPDH moén Toén...)

Budc 3: Hiéu truong nha truong giao T6
chuyén mon nghién ctru hé théng van ban, chi dao
¢6 lién quan dén HPDH mén Toan theo hudng
trai nghiém, Ké hoach gido duc nam hoc cua nha
truong (6 Budc 1), két qua phan tich & Bude 2 dé
xay dung ké hoach HPDH.

Budc 4: To truong chuyén mon hop va giao
nhiém vu cho (céc) t6 phé va cac nhom GV duoc
phan cong day Toan theo tirng khéi 16p tién hanh
xay dung ké hoach HDDH Toan theo hudng trai
nghiém khdi 16p (tir 16p 1- 16p 5).

Budc 5: To trudong chuyén mén téng hop va
tién hanh xay dung dy thao ké hoach HDDH Toén
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theo hudng trai nghiém theo khdi 16p ( tir 16p 1-
16p 5) cua to chuyén mén; thao luan véi (cac) To
pho chuyén mén dé thong nhét du thao ké hoach
HDDH Toén theo khdi 16p cua TO.

Budc 6: T truong chuyén mon to chire cho
GV théo luan, goép y vao du thao ké hoach HDDH
Toan theo khdi 10p cua Té; trén co so do diéu
chinh, bd sung dé hoan thién Ké hoach HDDH
Toan theo khéi 16p cua TO.

Budc 7: T6 truong chuyén mon trinh Hiéu
truong nha truong phé duyét ké hoach HDDH
Toan theo khéi 16p.

Budc 8: Hiéu truong nha truong to chirc danh
gi4, phé duyét va ban hanh ké hoach HPDH Toan
theo khdi 16p.

2.2.2. T6 chire boi duéng nang lec day hoc
mon Toan o truong tieu hoc Théi Thanh huyén
Héc Mén, Thanh phé Ho Chi Minh theo hiedng
trai nghiém

Hoat dong boi dudng NLDH Toan theo hudng
trai nghiém cho ddi ngii GV la hoat dong bét budc,
¢6 tinh dinh ky, do d6 can phai thyc hién theo quy
trinh boi dudng gém 5 budc sau:

Buéc 1: Xac dinh nhu cau can boi dwong
NLDH cua GV

Chi dao T6 trudng chuyén mén hop t6 dé khao
sat nhu cau cia GV vé cac NLDH theo huong trai
nghiém can dugc bdi dudng.

T truong chuyén mén bao cao két qua khao
sat nhu cau ciia GV vé bdi dudng NLDH cua t6
cho Hiéu truong.

Buée 2: Xdy dung Ké hoach béi dudng NLDH
cho GV

Chi dao T truong chuyén mén 1ap du thao ké
hoach bdi dudng NLDH cho GV ctia nha trudng.
K¢é hoach nay phai dam bao cac ndi dung: Thuyc
trang doi ngii; Muc tiéu bdi dudng; Noi dung boi
dudng; Cac hoat dong boi dudng; Hinh thuc va
tiéu chi danh gia két qua bdi dudng; Thoi gian, dia
diém; Nguon luc luc thuc hién.

T6 truong chuyén mon t6 chirc cho GV thao
luan, gép y vao du thao K& hoach bdi dudng
NLDH cho GV diéu chinh, bd sung dé hoan thién
va trinh Hi€u trudng nha truong phé duyét va ban
hanh Ké hoach bdi dudng NLDH cho GV.

Bude 3: Té chire thuce hién ké hoach boi duong
NLDH cho GV

Phan cong, giao quyén cho Phé hiéu truéng
phu trach chuyén mon chu tri t6 chirc thuc hién
Ké hoach bdi dudng NLDH cho GV.

Phoé hi€u trudng phu trach chuyén mon cung
v6i T6 trudng chuyén méon phdi hop voi cac luc
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luong trong va ngoai nha truong dé thyc hién Ké
hoach bdi dudng NLDH cho GV.

Hoat dong boi dudng NLDH cho GV phai thuc
su da dang, léy GV lam trung tam, tao dong luc
dé GV tich cuc tham gia cac hoat dong boi dudng
va tu boi dudng NLDH. Theo do, bén canh cac
hoat dong bdi dudng do CBQL, GV cua trudng
chit tri can c6 céc hoat dong boi dudng c6 sy tham
gia cua cac don vi, td chirc, c4 nhan bén ngoai
nha trudng, nhu: TH chire cac s6 16p bdi dudng tai
truong do chuyén gia, nha giao c6 uy tin dugc nha
truong moi ding 16p; T6 chire hdi thao theo timg
chuyén dé boi dudng, trong d6 can phdi két hop
v6i cac truong TH trén dia ban huyén Hoc Mon dé
t6 chirc cho d6i ngli GV clia nha truong trao doi,
hoc héi kinh nghi¢m cia GV céc truong ban...

Bude 4. Chi dao thue hién ké hoach béi duong
NLDH cho GV

Ban hanh chinh sich nham dam bao cac diéu
kién va tao dong luc cho CBQL va GV trong hoat
d6ng bdi dudng NLDH cho GV.

Kip thoi huéng din CBQL va GV trong céc
hoat d6ng bdi dudng NLDH cho GV.

Thuong xuyén hd trg, dong vién, tuyén duong,
khen thuong cac CBQL va GV trong hoat dong
bdi dudng NLDH cho GV.

Budc 5. Kiém tra, danh gia viéc thuc hién ké
hoach bdi dudng NLDH cho GV

Tién hanh kiém tra theo ké hoach viéc t6 chirc
thyc hién ké hoach bdi dudng boi dudng NLDH
cho GV.

Danh gia két qua bdi dudng NLDH cho GV
thong qua viéc t6 chirc cho GV day 1 tiét/1 hoc
ky lién quan dén cac ndi dung da duoc boi dudng;
Danh gia két qua thyc hién ké hoach bdi dudng
NLDH cho GV vao cudi nim hoc.

2.2.3. Chi dao doi méi phieong phdp va hinh
thire day hoc mon Todn ¢ truong tiéu hoc Théi
Thanh huyén Héc Mén, Thanh phé Ho Chi Minh
theo huwong trai nghiém

Muc tiéu cta bién phap 1a nham cai tién cac
PPDH truyén thong, 4p dung cac PPDH tich cuc
va da dang héa caic HTDH mét cach phu hop
dé thyc hién muyc tiéu da duoc thiét lap trong ké
hoach HDDH mon Toén theo hudng trai nghiém.

i) Xay dung ké hoach vé d6i méi PPDH va da
dang hoa cac HTDH mon Toan theo huong trai
nghiém bao gom cdc ndi dung sau:

Muc tiéu, ndi dung, hinh thuce d6i méi PPDH
va da dang hod cac HTDH mén Toan,;

Thoi gian thuc hién d6i méi PPDH va da dang
hoa cac HTDH mén Toan;

Cac diéu kién phuc vu hoat dong ddi maoi
PPDH va da dang ho4 cic HTDH moén Todn;

Trach nhiém, quyén loi cua cac tap thé, c4 nhan
trong cong tac d6i méi PPDH va da dang hod cac
HTDH mo6n Toan;

ii) Té chirc thuc hién ké hoach vé déi mdéi
PPDH va da dang hoa cac HTDH mén Toan theo
hwong trai nghiém.

Té chirc cic budi sinh hoat T6 chuyén mén véi
chuyén dé vé viéc d6i moi PPDH va da dang hoa
cac HTDH;

T chirc cac hoat dong thao giang va du gio;
T6 chirc cac tiét day mau sir dung két hop PPDH
truyén thong va PPDH tich cuc;

Té chirc cac hoat dong tham quan, trao ddi hoc
tap kinh nghi¢ém véi cac t6 Toan khéi khac thuc hién
t6t viéc d6i moi PPDH va da dang hoa cac HTDH.

T chic céc 16p bdi dudng cho GV vé cac
PPDH mon Toéan theo theo hudng trai nghiém
nhu: “Phuong phép day hoc duy an”; “Phuong
phéap day hoc nhém”, “Phuong phép day hoc giai
quyét van d&”, “Phuong phap day hoc theo tinh
hubng”, vv....

iii) Chi dao thuc hién ké hoach vé dséi méi
PPDH va da dang hoa cac HTDH mén Toan theo
theo hwong trai nghiém.

Khuyén khich GV day mén Toan tu ddi méi
PPDH va da dang hoa cac HTDH.

Trién khai phong trao thi dua day tt trong céac
T4 khéi, qua d6 ¢ nhimg hinh thirc tuyén duong,
khen thuong d6i v6i nhig GV ¢6 thanh tich vé
d6i méi PPDH, HTDH.

Kip thoi hd trg CBQL va GV vé co sd vt cht,
trang thiét bi va tai chinh dé thyuc hién ké hoach d6i
maoi PPDH va da dang hoa cac HTDH mon Toan.

iv) Kiém tra, danh giad viéc thuc hién ké hoach
vé déi méi PPDH va da dang hod cac HTDH mén
Todn theo theo huong trai nghiém.

Tién hanh kiém tra dinh ky viéc trién khai
thuc hién ké hoach vé d6i méi PPDH va da dang
hod cac HTDH moén Toan theo theo hudng trai
nghiém; td chirc danh gia viéc thyc hi¢n ké hoach
vao cudi mdi hoc ky; tong két viéc thuc hién ké
hoach vao cudi nam hoc.

Pé thuc hién t6t bién phap nay, Hiu truong can
¢6 kha nang truyén cam himg dé CBQL va GV thuc
hién t6t ké hoach vé ddi méi PPDH va da dang hoa
cac HTDH mon Toéan theo hudng trai nghiém.

2.2.4. Tang cuong cdc diéu kién dam bdo cho
hoat dong day hoc mon Toan o truong tiéu hoc
Théi Thanh huyén Héc Mén, Thanh phé Hé Chi
Minh theo huong trai nghiém
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Muc tiéu ciia bién phap 1a nham tang cudng sd
luong va chat luong vé co so vat chat (CSVC), ha
tang k¥ thuat (HTKT), thiét bi day hoc (TBDH),
hé thong hoc liéu (HTHL) va tai chinh cho HDDH
mon Toan & trudong tiéu hoc Thoi Thanh huyén
Héc Mén, Thanh phd HO Chi Minh theo hudng
trai nghiém.

i) Xay dung ké hoach tiing cwong cdc diéu kién dam
bao cho HDDH mon Toadn theo huong trai nghiém

Ké hoach bao gém cac ndi dung chinh nhu sau:

Téng quan vé tinh hinh CSVC, HTKT, TBDH,
HTHL va ngudn tai chinh hién c¢é cia nha trudng
cho HDDH mon Toan theo hudng trai nghi¢m.

Muc tiéu va yéu cau vé CSVC, HTKT, TBDH,
HTHL va nguon tai chinh hién c¢é ciia nha truong
cho HDDH mon Toan theo hudng trai nghiém.

Noi dung va giai phap thuc hién: gdm 02 phan
chinh 1a viéc khai thac CSVC, HTKT, TBDH,
HTHL va ngudn tai chinh hién c6 cua nha truong,
va viéc bod sung méi vé CSVC, HTKT, TBDH,
HTHL va ngudn tai chinh trong nim hoc nham
dam bao cht lugng va hiéu qua HPDH mén Toan
theo hudng trai nghi¢m.

ii) T6 chirc thuc hién ké hoach

Pho bién ké hoach trong toan thé nha truong;
Phan cong, trao quyen cho pho hi¢u truong phu
trach CSVC va T6 truong chuyén mén trién khai
thuc hién ké hoach.

iii) Chi dao thuc hién ké hoach

Chi dao tdng cuong quan ly, khai thac va su
dung c6 hiéu qua CSVC, HTKT, TBDH, HTHL
va ngudn tai chinh hién c6 cta nha truong; Klen
nghi S6& GDDT TP. Ho Chi Minh va chinh quyén
dia phuong hd tro vé CSVC, HTKT, TBDH,

HTHL va ngudn tai chinh cho HDDH mén Toan
theo hudng trai nghiém.

Chi dao ting cudng quan hé véi cac cong ty vé
cong nghé sb, cong nghé thong tin trén dia ban dé
gitip GV nang cao nang luc img dung cong nghé vao
day hoc mon Toan theo hudng trai nghiém; Khuyén
khich GV tu lam TBDH, st dung cong ngh¢ trong
day hoc mon Toan theo hudng trai nghiém.

Ho trg, dong vién, tuyén duong, khen thudng
kip tho1 CBQL, GV, va HS c6 thanh tich trong viéc
dung ké hoach ting cuong cac diéu kién dam béo
cho HDDH mon Toan theo theo hudng trai nghiém

iv) Kiém tra, danh gid viéc thuc hién ké hoach

Tién hanh kiém tra dinh ky viéc trién khai
thuc hién ké hoach vé tdng cuong cac diéu kién
dam bao cho HDDH moén Todn theo hudng trai
nghiém; td chirc danh gia viéc thyc hi¢n ké hoach
vao cudi mdi hoc ky; tong két viéc thuc hién ké
hoach vao cudi nam hoc.

II. KET LUAN

Thong qua viéc phan tich thyc trang hoat dong
day hoc mén Toan, cong tac quan ly hoat dong
day hoc mén Toan va cac yéu t6 anh hudng dén
qué trinh quan 1y theo dinh hudng trai nghiém tai
Truong Tiéu hoc Théi Thanh, huyén Hoéc Mon,
bai viét di chi ra nhitng diém manh, han ché va
nguyén nhan cbt 15i trong cong tac té chirc va
quan ly hoat dong day hoc mon Toan theo phuong
phap méi. Trén co s d6, bai viét dé xuat mot sd
bién phap quan 1y thiét thyc va kha thi nhdm ning
cao chét luong hoat dong day hoc mon Toan theo
dinh huéng trai nghiém, phu hop véi didu kién
thue tién cua nha trudng va dinh huéng doi méi
gido duc pho thong.
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