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Tom tit: Bai viét phan tich vai tro va thuc trang vng dung chuyén doi sé trong cong tac dam bdo chdt lwong tai Truong
Dai hoc Ha Long. Qua viéc danh gia cdc loi ich nhw tw dong hoa quy trinh, minh bach thong tin, ra quyét dinh dya trén dir
liéu va tang cweong gidm sdt, bai viét chi ra nhitng han ché dang ton tai nhw quy trinh thii cong, dit liéu chwa dong bg, khdo
sdt phan hoi chua hiéu qua. Trén co s¢ do, tdc gid dé xudt cdc gidi phdp: xdy dung hé thong dLr liéu s6 hoan chinh; sé héa
quy trinh tw danh gia; ung dung cong nghé trong khao sat, xit Iy dit liéu; ndng cao nang hrc sé cho d‘oz ngii dam bao cht
lwong. Cdc gidi phép nay nham nding cao hiéu qua quan Iy va chdt lwgng gido duc trong ky nguyén so.
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Abstract: This article analyzes the role and current state of digital transformation in quality assurance at Ha Long
University. By evaluating benefits such as process automation, information transparency, data-driven decision-making,
and enhanced monitoring, the article identifies existing limitations including manual processes, unsynchronized data,
and ineffective feedback surveys. Based on this analysis, the author proposes several solutions: building a comprehensive
digital data system; digitizing the self-assessment process, applying technology in surveys and data processing; and
enhancing digital competencies for quality assurance staff. These solutions aim to improve management efficiency and the

quality of education in the digital era.
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I. PAT VAN PE

Chuyén d6i s6 trong gido duc dai hoc 14 qué trinh
ting dung cong nghé thong tin va truyén thong viao
tat ca cac hoat dong cua hé¢ théng giao duc nham
nang cao chat luong quan 1y, dio tao, nghién ctru
khoa hoc, va cac dich vu khac trong truong dai hoc.
Ung dung chuyén dbi s trong cac hoat dong gido
duc dai hoc 1a mét trong nhitng yéu cAu can thiét,
dé theo kip voi xu thé phat trién cta x3 hoi.

Chat luong ctia co s& gido duc dai hoc 1a su dap
ung muc tiéu do co s¢ gido duc dé ra, ddm bao cac
yéu cau vé muc tiéu giao duc cua Luat gido duc dai
hoc, phit hop véi yéu cau dao tao ngudn nhan luc
cho sy phat trién kinh té - xa hoi cua dia phuong va
ca nudc. Trong cong tic dam bao chat luong gido
duc, chuyén d6i s6 13 qua trinh img dung cong nghé
s6 va dit liéu s vao toan bo hoat dong kiém soat,
danh gia, giam sat va cai tién chit luong gido duc
nham nang cao hi€u qua, tinh minh bach, kha nang
phan tich va dua ra quyét dinh trong quan tri chat
luong. Viéc ap dung cong nghé hién dai s& gitp tdi
uu hoa cac quy trinh lam vi¢c, nang cao hiéu qua
trong giang day va hoc tap, cling nhu trong cong
tac dam bao chat luong dao tao.
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Pé chi dao cac hoat dong chuyén ddi sb trong
gido duc, ngay 03/6/2020, Thu tuéng Chinh phu
da ban hanh Quyét dinh s6 749/QD-TTg phé
duyét “Chuong trinh chuyén d6i s quéc gia dén
nam 2025, dinh huéng dén nam 2030”.

Can ctr chi dao ctia Thu tudng Chinh phu, cac
nganh déu trién khai cac noi dung lién quan dén
chuyén d6i s6 ddi voi nganh minh. Ngay 30 thang
12 nam 2021, B6 Giao duc va Pao tao ban hanh
Thong tu 42/2021/TT-BGDPT quy dinh vé co s&
dir liéu GD&DT. Trong bdi canh d6, Truong Pai
hoc Ha Long dang hi¢n thuc hoa cac chi dao ctua
Trung wong, cua tinh Quang Ninh trong cong tac
chuyén d6i sb bang viéc hudng t6i trién khai hé
théng quan tri sd, xdy dung trudng dai hoc s6, tao
ra moi truong gido duc hién dai, minh bach va dap
g yéu cau ciia xa hoi. Bai viét tap trung lam rd
viéc tmg dung chuyén d6i sb trong cong tac dam
bao chét lugng tai Truong Pai hoc Ha Long.

II. NOI DUNG NGHIEN CUU

2.1. Vai tro ciia chuyén doi sé trong céng tic
ddam bdo chit lwong gido duc

2.1.1. T déng héa va chudn héa quy trinh danh gid
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Céc quy trinh danh gia ndi b, tu danh gid va
kiém dinh chit luong trudc ddy mang tinh chat
thii cong va thiéu dong bo. Viéc ap dung hé thong
quan 1y chat lugng (QMS - Quality Management
System) trén nén tang s gitp tu dong hoa cac quy
trinh, chuén hoa dit liéu va theo ddi chu trinh danh
gia lién tuc. Nho d6, viéc kiém tra, kiém soat, cap
nhat thong tin tré nén nhanh chong, chinh xéc va
hiéu qua hon.

2.1.2. Minh bach hoa thong tin va trach nhiem
gidi trinh

Chuyén d6i sb tao diéu kién dé cac thong tin
lién quan dén chuong trinh dao tao, doi ngii giang
vién, co s& vat chét, hoat dong hd tro nguoi hoc
va phan hdi tir cac bén lién quan duogc luu trir va
cong khai trén cac nén tang sd. Diéu nay khong
chi gitip tang cuong tinh minh bach trong cong
tac quan 1y ma con thuc day trach nhiém giai trinh
cua céc don vi chirc nang trude nguoi hoc, xa hoi
va céc t6 chirc kiém dinh.

2.1.3. Ra quyét dinh chinh xd, hiéu qua dwa
trén dir liéu

Chuyén ddi s6 cho phép thu thap, tich hop
va phan tich dir liéu tir nhidu ngudn khac nhau
nhu hé théng quan 1y hoc tap (LMS), hé thong
thong tin sinh vién, két qua khao sat y kién, ty
16 tt nghié€p, vi¢c lam sau tdt nghiép,... Viéc ra
quyét dinh dua trén dir liéu (data-driven decision
making) giup nha truong c6 cai nhin khach quan,
toan dién va dua ra cac chinh sach cai tién phu
hop, hiéu qua hon.

2.1.4. T6i wu hod céng tdc gidm sdt va danh gid

Vi¢e ung dung cac cong ngh¢ nhu dashboard,
phan mém giam sat chat luong thoi gian thyc,
phan tich hoc tdp (learning analytics) giup nha
trrong gidm sat lién tuc qua trinh day va hoc. Tu
d6, cac van dé phat sinh duoc phat hién va xir 1y
kip thoi, han ché rui ro va ddm bao tinh linh hoat
trong quan ly. Pong thoi, cac hoat dong danh gia
cling trd nén kip thoi, da chiéu va co strc phan anh
thuc té cao hon.

2.1.5. Tang cuong hop tdac va chia sé dir liéu
gitta cac bén lién quan

Hé thng s6 hoa cho phép cac bén lién quan
nhu nguoi hoc, gidng vién, nha quan ly, doanh
nghiép, cuu sinh vién c6 thé tuong tac, chia sé va
dong gop vao qué trinh dam bao chét luong. Viée

chia s¢ dit liéu va phan hoi gitip hinh thanh hé sinh
thai gido duc mo, ting cuong két ndi giira gido
duc va thi truong lao dong.

2.2. Thuc trang teng dung chuyén déi so trong
céng tic diam bdo chat lwong tai Trweong Pai hoc
Ha Long

Truong Pai hoc Ha long trong nhitng ndm qua
da rét tich cuc thuc hién cac chu truong cua Chinh
Phu, cia Bo Gido duc va dao tao dé xay dung
truong dai hoc s6, dic biét 1a chuyén ddi s trong
cong tac dam bao chat luong. Tuy nhién cong tac
nay tai Truong Pai hoc Ha Long trén thuc té dang
gip phai mot sb han ché sau:

- Quy trinh tu danh gia chat lugng con thu cong:

Trong hoat dong tu danh gia chét luong co s¢
giao duc va chuong trinh dao tao thi qua trinh thu
thap, phan tich va xur Iy thong tin, minh chung 1a
noi dung quan trong nhat, quyét dinh thanh céng
clia cong tac ty danh gia. Thuc té cong tac nay qua
01 chu ky kiém dinh chat lwong nha truong va cac
chuong trinh dao tao cho thy: Hé théng quan ly
minh chimg hang ngay phuc vu cac chu ky kiém
dinh chua c6, rat kho khin cho mdi 1an tim minh
chimg. Viéc thu thap va xtr 1y thong tin van chua
hoan toan ty dong, dan dén mét thoi gian va dé
xay ra sai sot. Cac don vi dau mdi xay dung bao
cao ty danh gia trong qua trinh thu thap, xu Iy va
phan tich cac minh ching cha yéu sir dung hinh
thirc pho t6 va dua vé cac hop minh chirmg ma don
vi minh phuc trach. Cung m¢t nhém minh ching
dung chung nhung lai dugc pho to, Iuu trit & céac
hop minh chung, & cac nhém chuyén trach khac
nhau gdy lang phi.

- Dit liéu phuc vu cho kiém dinh chua duoc sb
hoa va quan Iy déng bo: Mic du da c6 hé théng
hom thu cong chirc dé quan 1y hé thdng van ban
clia toan truong, tuy nhién hé thong dir lidu, thong
tin phuc vu riéng cho hoat dong kiém dinh thi
chua co6. Dir liéu chua duoc luu trir, sép Xép theo
tiéu chuén, tiéu chi kiém dinh trong mot hé théng
duy nhét va cap nhat thudng xuyén nén khi cén
tim thong tin ciia mot mang nao van phai lién hé
cac bd phan phu trdch mang cong vi¢c do dé xin
thong tin.

- Hoat dong khao sat, 14y y kién phan hoi cua
cac bén lién quan chua c6 phan mém chuyén biét
hd tro: Hién tai hoat dong nay dang tién hanh
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thii cong thong qua su hd trg cua cac phan mém
Google form, Excel va SPSS. Piéu d6 dan dén
s6 luot phéan hdi chua dat nhu mong mudn, mat
nhiéu thoi gian dé xr 1y s6 liéu, viéc phan tich khé
déy du, toan dién, kho tranh khoi sai sot.

- Kho khin trong viée danh gia va cai tién lién
tuc chat lwong: Viéc theo ddi va danh gia chat
lwong dao tao chwa c6 hé théng cong nghé hd tro,
diéu nay lam cho viéc cai tién chat luong khong
duoc trién khai mot cach c¢6 hé théng.

2.3. Gidi phdp irng dung chuyén doi sé trong
cong tic dam bdo chit lwong tai Truwong Pai hoc
Ha Long

2.3.1. Xay dung mot hé théng dir liéu so
hoan chinh va dong bo trong céng tac kiém
dinh chat lvong

Hé thdng quan 1y chat luong sb 1a nén tang
cong nghé cho phép tu dong hoa va sé hoa toan bo
quy trinh dam bao chét lugng trong nha truong.
Thay vi luu trit roi rac trén gidy to hodc cac tép tin
rai rac, hé théng nay tap trung tat ca dir liéu lién
quan dén kiém dinh, cac bao cdo tu danh gid, chat
lwong va cai tién chat luong, cac két qua khao
sat... trén mot nén tang théng nhat. Hé thong dir
liéu sé nay can dap tmg duoc cac yéu cau:

- Quan 1y theo b tiéu chudn va tiéu chi kiém
dinh chit lwong ma Nha truong dang ap dung
(MOET, AUN-QA, ABET....).

- Luu trit va lién két minh ching twong tng véi
ting tiéu chi mot cach khoa hoc, ¢6 thé tra ctru va
cap nhat dé dang.

- Ty dong canh bao tién do tu danh gia chit
lugng hodc cap nhat chét lugng dinh ky.

Viéc ap dung hé théng quéan 1y chit lugng s6
khong chi gitp ting tinh minh bach, nhat quan
trong quan ly, thudn tién, nhanh chong trong viéc
tim va trich xuat dir liéu ma con nang cao kha
ning phdi hop gitra cac don vi trong toan trudng.

2.3.2. 86 héa quy trinh kiém dinh va ti danh gid

Mot trong nhirng rao can 16n trong kiém dinh
chat lugng tai cac truong dai hoc hién nay 1a quy
trinh vin mang nang tinh thu céng: tir viée 1ap ké
hoach, thu thap minh ching, dén viéc bién tap
bao cao ty danh gia déu sir dung cong cu co ban
nhu Word hoic Excel. Diéu nay giy kho khan
trong viéc kiém soét tién d6 va dam bao tinh logic
cta hd so kiém dinh. Vi vay, can co phén mém
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chuyén biét dé quan 1y déng bo hé théng minh
ching. Trong quéa trinh thyc hién, bd phan phu
trach minh ching cia cac nhém chuyén trach su
dung cong nghé, sd hoa minh chimg va dua lén
phan mém luu trir minh chiémg chung cho toan
trudng twong tng voi tidu chuan, tiéu chi kiém
dinh. Cac nhém chuyén trach khi viét bao cdo
ty danh gia chi can vao hé théng chung ctia Nha
truong dé tim kiém minh chimg phu hop. Viée
tra ctru van ban trd nén dé dang, thuan loi, khoa
hoc va hién dai hon, tiét kiém dwoc rat nhiéu
thoi gian trong qua trinh thu thap, sip xép va s
dung minh ching. Dé thyc hién duoc giai phap
nay can su phéi hop chat ché gitra cac don vi,
ngay tir khdu quan 1y vin ban ho so gidy to, dén
stt dung van ban thanh minh chung, sip xép hé
théng minh ching thanh danh muc minh chimg
va st dung minh chimg. Néu khong c6 su phdi
hop giita cac don vi trong toan truong thi yéu cau
xay dung mot hé théng dir liéu sb hoan chinh va
ddng bo trong cong tac kiém dinh chit luong s&
kho trién khai.

2.3.3. Ung dung céng nghé thong tin trong viéc
thu thdp va xir Iy dir liéu, phdt trién cong cu danh
gid chdt leong truc tuyén.

Khéo sat 1a mot trong nhirng phuong phap
¢t 161 dé thu thap dit liéu phuc vu cai tién chat
lugng. Tuy nhién, néu thuc hién khao sat thu
cong hodc thiéu hé théng phéan tich, két qua
thuong thiéu do tin cdy, kho s dung trong
hoach dinh chinh sach dam bao chét luong. Can
c6 cong cu khao sat truc tuyén ¥ kién phan hoi
cua sinh vién va cac bén lién quan trong do ap
dung cong nghé tri tu¢ nhan tao (Al) va phan
tich dir liéu 16n (Big Data) dé gitip viéc xir 1y,
phan tich sb liéu nhanh chéng, chinh xac va dua
ra duoc cac du bao, giai phap cai tién. Khdo sat
true tuyén khong chi tiét kiém thoi gian ma con
gitp nha treong phan hoi linh hoat véi ¥ kién tir
nguoi hoc va cac bén lién quan.

2.3.4. Nang cao trinh do cong nghé thong tin
cho doi ngil thuc hién cong tac dam bao chat lwong

Trong cong tac dam bao chat lwong noi chung
va cong tac tu danh gia chat luong noi riéng yéu
cau do6i ngii can bo, chuyén vién tham gia xay
dung bao cdo tur danh gia vira c6 kha ning tong
hop van ban vua c6 ky thudt chinh stra, xir 1y
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van ban theo ding yéu cau huéng dan cia Bo
Gido duc va Pao tao. Néu thiéu do6i ngii ¢ tu
duy, trinh d6 cong nghé thong tin, k¥ niang sb thi
viéc dap ung cc yéu cau cau cong tac dam bao
chét luong néi chung va chuyén doi s néi riéng
khong thé thanh cong. Do d6, giai phap quan
trong va mang tinh chién lugc 13 phét trién ning
lwc s6 cho can bo phy trach cong tac dam bao
chat luong & cac don vi trong trudng dé sir dung
tbt cac cong cu sb do.

Trong giai phap nay, Nha truong can xdy dung
nhém chuyén trach chuyén dbi sb trong cong tc
dam bao chat lugng; tap huén st dung phén mém

dam bao chit luong, k§ ning phan tich di liéu,
ung dung Al

III. KET LUAN

Chuyén ddi sb trong cong tac dam bao chat
luong tai Truong Pai hoc Ha Long 1a mdt budc
di quan trong trong viéc ning cao chit luong
dao tao, dap ung nhu cdu ngdy cang cao cua
sinh vién va xa hoi. Viéc xdy dung va trién khai
hé thong dir lidu sb s& giup trudng cai thién quy
trinh quan 1y chit luong, nang cao tinh minh
bach va hiéu qua cong tac dam bao chét lugng,
ddng thoi mo ra co hoi phat trién manh mé trong
ky nguyén sd.
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