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Tom tit: Nghién ciru dwoc thwce hién véi 244 doi twong la can bé quan ly, giang vién va smh vién, sit dung phuwong phap
khdo sdt bang héi va phdn tich thong ké. Két qua cho thdy sinh vién cé nhdn thire rdt cao vé tam quan trong cia kj nang
lanh dao (BTB 4 49/5) va cdc muc tiéu phat trién ky nang nay (PTB = 4. 45/5) Sinh vién danh gza ky nang lanh dao
khéng chi la yéu t6 hé tro hoc tap, lam viéc hiéu qua ma con la nang lyc can thiét d@é thzch wng, truyen cam hing, ra quyét
dinh co trach nhiém va phat trién dao dirc ca nhan. Cdc khia canh duwoc nhan manh gom: ra quyét dinh, lam viéc nhém,
tng xir co dao durc va / XAy dung tam nhin chzen hege. Bai viét de xuatphat trién ky nang lanh dao qua hoat dong hoc thudt,
trdi nghzem va két néi thue tién. Py la nen tang quan trong dé hinh thanh thé hé sinh vién ddp g yéu cau nguon nhan
liee chdt leong cao trong béi canh toan cdu hoa.
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Abstract: The study was conducted with 244 participants, including administrators, lecturers, and students, using
questionnaire surveys and statistical analysis methods. The results show that students have a very high awareness of
the importance of leadership skills (mean score = 4.49/5) and the objectives of developing these skills (mean score =
4.45/5). Students consider leadership skills not only as a factor supporting effective learning and working but also as an
essential competence for adaptation, inspiration, responsible decision-making, and ethical development. The emphasized
aspects include decision-making, teamwork, ethical behavior, and strategic vision building. The article also proposes the
development of leadership skills through academic activities, experiential learning, and practical engagement. This forms
a crucial foundation for shaping a generation of students capable of meeting the demands of high-quality human resources

in the context of globalization.
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I. PAT VAN PE

Muc tiéu ctia gido duc dai hoc thé hién & Luat
sO 34/2018/QH14 ngay 19 thang 11 nam 2018 cua
Qudc hoi stra d6i, bd sung mot sb diéu cua Luét
Gi4o duc dai hoc. “Pao tao nhan lyc, nang cao
dan tri, boi dudng nhén tai; nghién ctru khoa hoc,
cong nghé tao ra tri thirc, san phém mai, phuc vu
yéu cau phat trién kinh té - x4 hoi, bao dam qudc
phong, an ninh va hoi nhap quéc té: Pao tao nguoi
hoc ¢o phém chét chinh tri, dao duc; ¢ kién thuc,
k¥ nang thuc hanh nghé nghiép, ning luyc nghién
ctru va phat trién ing dung khoa hoc va cong nghé
twong xtng véi trinh d§ dao tao; co6 suc khoe; co
kha ning sang tao va trach nhiém nghé nghiép,
thich nghi vdi moéi truong lam viéc; c6 y thic
phuc vu Nhan déan. Pao tao trinh d6 dai hoc dé
sinh vién c6 kién thirc chuyén mon toan di¢n, ndm
viing nguyén ly, quy luat tur nhién - xa hoi, c6 ky
nang thyc hanh co ban, c6 kha nang lam viéc doc
lap, sang tao va giai quyét nhitng van dé thudc
nganh dugc dao tao (Luat Gido duc dai hoc, 2018).
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Phat trién k¥ nang lanh dao cho sinh vién c6 vai
trd v cling quan trong trong viéc chuan bi ngudn
nhan lyc chat luong cao cho xa hoi. K§ nang linh
dao giup sinh vién ty tin dam nhan céc vi tri quan
Iy, ra quyét dinh mot cach hidu qua va giai quyét
van dé mot cach sang tao.

ILNQI DUNG NGHIEN CUU

2.1. Phwong phap nghién ciru

Phuong phép nghién ciru vin ban tai lidu, diéu
tra bang bang hoi. Két qua thu dugc s& xr 1y bang
phuong phap xtr Iy s6 liéu bang thong ké toan hoc,
xéc dinh cac tan sb tuyét ddi (s6 dém); Khach thé
nghién ctru 244 cac bo quan ly, gidng vién va sinh
vién tai Truong Pai hoc Tra Vinh.

2.2 Mt s6 khai niém

Theo Northouse (2022), “Lanh dao 1a mot qua
trinh ma mot c4 nhan tac dong dén mot nhom dé
dat dugc muc tiéu chung, vi vy phat trién k§ ning
lanh dao cho sinh vién can nhan manh dén ca kha
nang tac dong tich cuc dén ngudi khac 13n ning
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luc thich ing trong méi truong thay doi”.

Theo Roberts “Phat trién k§ nang linh dao
khong chi gan lién véi chuong trinh ddo tao, ma
con doi hdi sy tham gia vao cac hoat dong ngoai
khoa, dich vu cong déng, cac chuong trinh hoc tap
dua trén trai nghiém va cac mbi quan hé ¢d van,
tir d6 gitp sinh vién trudng thanh toan dién ca vé
mit ¢4 nhan lan chuyén mon” (Roberts, 2008).

Theo Vil Diing cho rang: “Lanh dao 1a sy dnh
hudng xa hoi, 1a hoat dong cd myc dich trong mdt
t6 chirc, 1a su tic dong hop phap dén nhiing ngudi
khac nham thuc hién nhitng muc dich da dinh”
(Vi Diing, 2017, tr.51).

2.3 Nhin thirc vé tim quan trong ciia phat
trién ky ning lanh dao cho sinh vién

Két qua khao sat vé tam quan trong ciia viéc
phat trién k¥ nang lanh dao dbi véi sinh vién cho
théy mot su déng thudn manh mé tr phia sinh vién
vé mirc d6 quan trong ctia k¥ ning nay trong qua
trinh hoc tip va phat trién ca nhan. Diém trung
binh chung (PTB) cua cac cau hoi vé tim quan
trong dat 4.49 trén thang diém 5, cho thdy sy danh
gia cao va su nhan thic sau sdc cua sinh vién vé
vai tro thiét yéu ciia k¥ nang lanh dao trong qua
trinh truong thanh. P 1éch chuan (PLC) trung
binh 1a 0.561, phén anh sy dong déu trong cac
phan hoi, cho thiy it su phan tan trong cac quan
diém ciia sinh vién Ve van dé nay.

Cau hoi “Phat trién k¥ ning lanh dao 1a can
thiét cho sinh vién trong qué trinh hoc tip va
trudng thanh” dat BPTB = 4.50 va BLC = 0.517,
cho théy mot su déng thudn manh mé& vé sy can
thiét ciia k§ niang lanh dao trong qua trinh hoc
tap va truong thanh cua sinh vién. Pidu nay cho
thay sinh vién nhan thic 16 rang k¥ nang lanh dao
khong chi quan trong trong cong viéc ma con la
yéu td quan trong gitip ho hoan thién ban than, tir
d6 dinh hudng su nghiép tuong lai.

Céc muyc tiéu khac cling nhan dugc sy danh gia
rat cao, nhu “K¥ ning lanh dao gitp sinh vién tur
chu hon trong viéc ra quyét dinh va hanh dong”
(PTB =4.51, BLC = 0.525) va “Lanh dao khong
chi 13 quyén luc ma 1 kha ning tao anh huong
tich cuc dén nguoi khic” (BTB = 4.49, DLC =
0.563). Két qua nay cho thdy sinh vién khong chi
nhan thuc vé quyén luc trong lanh dao ma con
chu trong dén kha nang tao anh huong tich cyc va
tu chu trong viéc ra quyét dinh, mot yéu tb quan
trong trong viéc xay dung phong cach lanh dao
bén vitng.

Ngoai ra, “K¥y nang lanh dao gitp sinh vién
hiéu rd ban than va xac dinh duoc gia tri ca nhan”

(PTB =4.50, PLC =0.584) cling 12‘1 mot muc tiéu
quan trong. Diéu ‘nay phan anh rang sinh vién
khong chi phat trién k§ nang lanh dao dé dap ung
yéu cau cong viéc ma con dé phat trién ban than
nhan dién gia tri ca nhan va tao dyng mot ban sic
lanh dao r6 rang. Muyc ti€u nay ciing cho thay su
két ndi giira k§ nang lanh dao va sy phat trién ca
nhan, giup sinh vién trudng thanh toan di¢n trong
ca doi sdng ca nhan va su nghiép.

Két qua khao sat ciing chi ra rang sinh vién
danh gia cao vai tro cua viéc tham gia cac hoat
dong gitp phat trién ky nang lanh dao. Cau hoi
“Sinh vién can dugc tao diéu kién tham gia hoat
dong giup phat trién k¥ ning lanh dao” c6 DTB
=448 va BLC = 0.540, cho théy sinh vién nhén
thirc 15 rang vé nhu cau dugc hd trg va tao co hoi
dé phat trién k¥ nang 1anh dao qua cac hoat dong
thuc té. Piéu nay phan anh tim quan trong cta
viéc cung cép moi truong hoc tdp va hoat dong
thuc tién dé sinh vién c6 thé trai nghiém va cai
thién k¥ ndng lanh dao cuia minh.

Mot muc tiéu quan trong khac 1a “Hiéu biét vé
ky nang lanh dao giup sinh vién ung xu c6 dao
dtrc va trach nhi¢ém trong xa hoi” (BTB = 4.50,
DPLC = 0.591), nhan manh rang lanh dao khong
chi 13 k¥ ning c4 nhan ma con lién quan dén viéc
nang cao trach nhiém xa hdi va dao duc trong
hanh xtr. Diéu nay chung t6 sinh vién nhan thirc
rang mot lanh dao tot khong chi can c6 ning luc
chuyén mén ma con phai gin lién véi trach nhiém
va dao duc trong xa hoi.

Nhin chung, két qua khao sat cho thdy sinh
vién danh gia rat cao tim quan trong cua viéc phat
trién k¥ nang lanh dao trong sudt qua trinh hoc tap
va truong thanh. Cac k¥ nang lanh dao khong chi
gitip sinh vién phat trién nang lyc ¢4 nhén, ty chi
trong ra quyét dinh, ma con ning cao kha ning
giao tiép, lam viéc nhom va trach nhiém x3 hoi.
Pay 1a nhitng yéu t6 quan trong gitip sinh vién
chuan bi tot cho nhitng thir thach trong su nghiép
va cudc sdng sau nay.

2.4. Thye trang muc tiéu phat trién ky ning
lanh dao cho sinh vién

Két qua khao sat vé cac muc tidu phat trién k¥
ning linh dao ddi vai sinh vién cho thay sy dong
thuan cao vé tim quan trong cua viéc gido duc
va phat trién ky ning lanh dao trong méi truong
hoc thuat. Piém trung binh chung (PTB) ctia cac
muc tiéu dat 4.45 trén thang diém 5, phan anh sy
danh gia tich cuc va sy dong thuan manh mé tir
phia sinh vién vé cac muc tiéu nay. Do 1éch chuan
(PLC) trung binh 13 0.602, chi ra mic do dong
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déu trong cac phan hdi cia sinh vién, cho thay it
su phan tan trong ¥ kién ctia ho vé cac muc tiéu
cua giao duc ky nang lanh dao.

Trong d6, myc tiéu “Trung thyc va cong bang
la nhitng muc ti€u quan trong trong gido duc k¥
nang lanh dao cho sinh vién” nhan duoc diém
danh gia cao nhat véi DTB 1a 4.52 va DLC 0.570.
Diéu nay chi ra rang sinh vién rat coi trong cac
gi4 tri dao durc trong qua trinh phét trién k¥ ning
lanh dao. Muyc ti€u nay thé hién sy déng thuan vé
viéc gido duc k¥ niang lanh dao khong chi 1a vé
viéc rén luyén cac nang lyc chuyén moén ma con
phai két hop véi cac yéu td dao dirc va cong bang
trong lanh dao.

Céc muyc tiéu khac nhu “Lanh dao hi¢u qué doi
hoi kha nang thich nghi véi thay d6i va diéu chinh
ké hoach phu hop v6i hoan canh” (BTB = 4.48)
va “Phat trién k¥ nang lanh dao gitip sinh vién
biét cach dat muc tiéu cu thé va kién tri theo dudi
dé hoan thanh” (PTB = 4.42) déu duoc sinh vién
danh gi4 cao, phan anh tim quan trong ciia sy linh
hoat va kha ning thich tng trong lanh dao, diéu
nay 13 can thiét trong méi truong thay doi nhanh
chong nhu hién nay. Hon nira, muc ti€éu “Sinh
vién can phat trién kha nang két ndi va lam viéc
hiéu qua véi ngudi khac dé tro thanh nha lanh dao
t6t” (PTB = 4.45) ciing dugc d@)ng tinh manh mé,
nhan manh vai trd quan trong cta k¥ ning giao
tiép va hop tac trong lanh dao.

Mic du tit ca cac muc tiéu déu nhan duge su
ddng tinh manh mé&, c6 thé nhan thdy rang cac
muc ti€u lién quan dén tu duy chién luogc, kha
ning truyén cam himg va tinh than trach nhiém
trong lanh dao, nhu trong cac muc ti€u “Gido duc
k¥ ning lanh dao nén hudéng dén viéc xay dung tur

duy chién lugc, dao dirc va tinh than trach nhiém”
(PTB = 4.44) va “Mot muc ti€u quan trong cla
k¥ niang ldnh dao 1a kha ning truyén cam himg
va dan dat nguoi khac dat duge muyc tiéu” (DTB
= 4.47), déu c6 diém sb rat cao, chirng t6 sy nhan
thirc sdu sic cta sinh vién vé tim quan trong cua
viéc lanh dao khong chi théng qua quyén luc ma
con qua kha ndng tao anh huodng tich cuc 1én
nguoi khac.

Nhin chung, két qua khao sat cho thiy rang
sinh vién rat chu trong dén cac yéu td dao dtc,
chién lugc va kha nang thich nghi trong lanh dao.
Viéc gido duc ky nang lanh dao cho sinh vién
khong chi gi6i han & viéc phat trién cac nang lyc
chuyén moén ma con phai xay dung mét nén tang
dao duc ving chic va kha nang truyén cam himng
manh mé dé dan dit nguoi khac hudng toi muc
ti€éu chung. Giap céc sinh vién khong chi tr¢ thanh
nhting 1anh dao hi€u qua ma con cé trach nhiém
v6i cong ddng va td chirc ma ho tham gia.

III. KET LUAN

Nghién ctru cho thay k¥ ning lanh dao giit vai
tro then chdt trong qué trinh phat trién toan dién
cua sinh vién, khong chi ¢ khia canh hoc thuat ma
con & dao dirc va ning luc nghé nghiép. Viéc gido
duc k¥ nang lanh dao nén dugc tich hop trong
chuong trinh dao tao va tao diéu kién qua cac hoat
dong ngoai khoa, thuc tién x4 hoi va moi truong
hoc tap linh hoat. Piéu nay giup sinh vién hinh
thanh ban sic lanh dao, ting kha nang thich Gmg
va truyén cam hung tich cuc trong xa hoi. Truong
Dai hoc Tra Vinh can tiép tuc thuc day cac chuong
trinh phat trién 1anh dao dé dao tao ngudn nhan
luc c6 trach nhi€m, tu duy chién luoc va nang luc
lanh dao hi¢u qua cho xa hdi hién dai.

Loi cam on: Két qua nghién civu dwoc tai tro boi Trwong Pai hoc Tra Vinh théng qua Hop dong
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