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Tém tit: Boi diedng va ning cao chdt eong dgi ngii gido vién luén la mot trong nhitng wu tién hang dau dwoc Pdang va
Nha miede quan tam chi dao. Cong tac nay khéng chi gép phan ndng cao hiéu qud gidng day ma con thiic ddy sw phdt trién
bén viing cua nén gido duc quoc gia. Theo tinh than chi dao cia Bang “Gido vién la nhan t6 quyét dznh chdt luong gido
duc, do dé can dwoc dau tir, dao tao, boi dudng dé dap ing yéu cau doi méi gido duc” (Nghi quyét sé 29- NQ/TW 2013).
Vi vdy, nghién civu thiee trang quan 1y hoat déng boi dwéng gido vién tai cdc truong tiéu hoc la vo ciing can thiét. Nghlen
cieu duge thiee hién thong qua bang hoi tw thudt véi s tham gia cia 23 can b quan Iy va 110 gido vién tir 3 trieong tiéu
hoc thuée huyén Binh Chanh, TP. Ho Chi Minh, bao gom Truong Tiéu hoc An Phii Téy 2, Truong Tiéu hoc Tan Tiic, va
Truong Tiéu hoc Lé Quy Pon. Muc tiéu ciia nghién cieu la lam ré ndi dung quadn 1y hoat dong boi dudng gido vién theo tiép
cdn chire nang quadn 1y, dong thoi danh gid thue trang va dé xudt cdc giai phap phit hop.

Tir khod: Quan Iy, hoat déng boi dwéng gido vién, trieong tiéu hoc, tiép cdn nang luc.
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Abstract: Enhancing and improving the quality of the teaching workforce has always been one of the top priorities
directed by the Party and the State. This effort not only contributes to improving teaching effectiveness but also promotes
the sustainable development of the national education system. According to the Party's directive, “Teachers are the
key factor determining the quality of education; therefore, they must be invested in, trained, and developed to meet the
requirements of educational reform” (Resolution No. 29-NQ/TW, 2013). Hence, studying the current state of teacher
professional development management in primary schools is of great importance. The study was conducted using self-
report questionnaires involving 23 administrators and 110 teachers from three primary schools in Binh Chanh District, Ho
Chi Minh City: An Phu Tay 2 Primary School, Tan Tuc Primary School, and Le Quy Don Primary School. The objective
of the study was to clarify the management aspects of teacher professional development activities through a functional
management approach, evaluate the current state, and propose suitable solutions.
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Gi4o vién 13 nhan t6 then chdt quyét dinh cht
luong gido duc. Viée bdi dudng gido vién theo
tiép can ning luc khong chi gitp nang cao trinh
d6 chuyén mén ma con phat trién cac k§ ning can
thiét dé thich tmg voi nhimg d6i méi trong gido
duc, dap tng yéu cau cua chuong trinh gido duc
phd théng moi. Pay 1a xu hudng tat yéu nham
nang cao hiéu qua giang day va thuc ddy su phat
trién bén viing cta gido duc. Chuong trinh gido
duc pho thong 2018 doi hoi gido vién khong chi
day theo ndi dung kién thirc ma con can rén luyén
k¥ niang, pham chit, va nang luc cho hoc sinh. Doi
hoi gido vién phai dugc bdi dudng thudng xuyén
dé nang cao nang luc nghé nghiép. Viéc quan 1y

hoat dong bdi dudng gido vién theo tiép cin ning
luc s& gitp dam bao gido vién duoc chuan bi tot
nhat cho nhimng yéu cau d6i moi.

Huyén Binh Chéanh 1a mdt khu vuc ngoai thanh
ctia TP. H6 Chi Minh véi dic thu dan cu dong
duc va da dang. Mic du di ¢ nhing nd lyc trong
viéc boi dudng gido vién, tuy nhién cong tac con
t6n tai nhiéu thach thic nhu: phwong phap boi
dudng chua thuc sy hiéu qua, ndi dung chua sat
v6i nhu cau thue té, va sy dong bod trong quan 1y
con han ché. Do d6, tac gia nghién ctru dé tim giai
phép nang cao hiéu qua quan 1y bdi dudng gido
vién 1a rat can thiét. D& tai “Quan 1y hoat dong
bdi dudng gido vién & cac truong tiéu hoc huyén
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Binh Chéanh, Thanh phé H6 Chi Minh theo tiép
can nang luc” la can thiét, phu hop véi yéu cau
thyc tién va dinh hudng phat trién ciia nganh gido
duc trong giai doan hién nay.

II. NOI DUNG NGHIEN CUU

2.1. Khach thé va phwong phap nghién ciru

Nghién ctru duoc tién hanh bang bang hoi ty
thuat ddi voi 23 can bod quan ly (CBQL) va 110
gido vién cta 3 truong tiéu hoc An Phu Tay 2,
truong tiéu hoc Tan Tuc, trudng tiéu hoc Lé Quy

Do6n, huyén Binh Chanh, Thanh phd H6 Chi
Minh. D¢ tai tap trung lam rd ndi dung quan 1y
hoat dong boi dudng gido vién theo tiép can chirc
nang quan ly: Lap ké hoach hoat dong boi dudng
gido vién, t6 chirc thuc hién hoat hoat dong boi
dudng gido vién, chi dao thuc hién hoat dong boi
dudng gido vién va kiém tra danh gia hoat dong
bdi dudng gido vién ¢ cac truong tiéu hoc huyén
Binh Chéanh, Thanh phé H6 Chi Minh theo tiép
can nang luc.

Bang 1. Thang dénh gi4 két qua khao sat vé hoat dong va quéan 1y hoat dong bdi dudng gido vién tiéu hoc

Gia tri trung binh Mirc d¢ phu hop Mirc d¢ thue hién Mirc d§ anh huéng
1,00 - 1,80 Hoan toan khong phu hop Rit yéu Khéng anh hudng
1,81 -2,60 it pha hop Yéu it anh huong
2,61- 3,40 Tuong d6i phu hop Trung binh Tuong dbi anh hudng
3,41 -4.20 Kha phi hop Kha Kha anh huong
4,21-5,00 Hoan toan phu hop Tét Rét anh huong

Nghién ctru st dung cong cu thong ké toan phdi quan Iy hoat dong boi dudng gido vién ¢ cdc

hoc, bang tinh Excel dé xur 1y s6 lidu thu dugc.
2.2. Két qua nghién ciru
2.2.1. Thuc trang nhdn thuc vé sy can thiet

trieong tiéu hoc huyen Binh Chénh, thanh phé Ho
Chi Minh theo tiép cdn ndang lyc

Bang 2. Panh gia cia CBQL, GV vé mirc d6 nhén thirc su can thiét phai quan Iy hoat dong boi dudng
giao vién ti€u hoc theo tiép cén nang luc

TT . \ .2
0 cac truong tiéu hoc

Su can thiét quan 1y hoat dong boi dudng gido vién

Mitrc d¢ thue hién
PLC

bTB XH

3.67 0.89 3

1 Gitp gi4o vién tiéu hoc tap trung vao hoat dong boi dudng dudi sy

dan dit ctia chii thé quan 1y - hidu trudng trudng tiéu hoc bang mot
ke hoach 10 rang, c6 19 trinh va cac budc can thiét dé dat muc ti€u
boi dudng gido vién ti€u hoc theo ti€p can nang luc

Xac dinh co cau, by may nhan sy; phan cong, phan nhiém cu thé
dam bao co ché van hanh hi€u qua trong thyc hién ké hoach boi
dudng giao vién tiéu hoc theo ti€p can nang lyc

3.70

1.25 1

Tac dong dén y thirc, trach nhiém cuia c nhan va tap thé trong thuc
hién nhiém vu boi deO’ng, gitp cho luc luong nay chu dong, tich
cuc thuce hién hoat dong bdi dudng glao vién tiéu hoc theo tiép can
nang lyc theo dung phan cong, phan cap

3.68

Gitp chu thé quan 1y do 1u0ng két qua tung hoat dong trong ké
hoach bdi dudng gido vién tiéu hoc theo tiép can ning luc can cilr
vao muirc do dap tmg muc tiéu cua ké hoach

3.64

0.98 4

Trung binh

3.67

0.564

Ghi chu: DTB: Diém trung binh, PLC: D¢ léch chuan, XH: Xép hang

Tir s6 liéu ciia Bang 2 c6 thé thay CBQL, GV
danh gia cao vé su can thiét phai quan 1y hoat
dong boi dudng giao vién & cac trudong tiéu hoc
huyén Binh Chanh, thanh phé H6 Chi Minh theo
tiép can nang luc. Diéu d6 thé hién qua diém trung
binh chung dat 3.67, mic kha. Tung ndi dung
khao sat dat diém trung binh tir 3.64 dén 3.70. Noi
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dung “Xac dinh co cdu, bd may nhan su; phan
cong, phan nhiém cu thé dam bao co ché van hanh
hiéu qua trong thuc hién ké hoach bdi dudng gido
vién tiéu hoc theo tiép can ning luc” duoc da sb
CBQL, GV cho 1a “can thiét nhat” (DTB 3.70,
XH 1). Trong khi d6 noi dung “Gitp chu thé quan
1y do ludng két qua ting hoat dong trong ké hoach
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boi dudng gido vién tiéu hoc theo tiép cin ning
luc can cir vao mirc d6 dap Gmg muc tiéu cua ké
hoach” duoc CBQL, GV danh gia thap nhit trong
bang (DTB 3.64, XH 4). Tuy nhién, trong tirng
ndi dung, theo tim hiéu, tac gia duoc biét c6 nguoi
cho rang “khong can thiét”. Day 1a van dé rat can
nha quan 1y quan tdm tir truée qué trinh bdi dudng
dién ra va nén nang cao nhan thirc cho GV trong
muc tiéu cta ké hoach bdi dudng.

2.2.2. Thuc trang ngi dung quan Iy hoat dong
boi dudng gido vién & cdc truong tiéu hoc huyén
Binh Chdanh, thanh phé Ho Chi Minh theo tiép
cdn nang lyc

2.2.2.1. Thuc trang lap ké hoach hoat dong
boi dwéng gido vién & cdc truong tiéu hoc huyén
Binh Chdnh, thanh phé Ho Chi Minh theo tiép
can nang lyc

Tir két qua khao sat co thé thay: CBQL, GV
danh gia cao cong tac l1ap ké hoach hoat dong boi
dudng gido vién & cac truong tiéu hoc huyén Binh
Chanh, thanh phd H6 Chi Minh theo tiép can ning
luc. Piéu d6 thé hién qua diém trung binh chung
dat 3.75, muc kha. Tung ndi dung khao sat dat
diém trung binh tir 3.62 dén 3.99. Noi dung “Xac
dinh hinh thirc t6 chirc bdi dudng gido vién tiéu hoc
theo tiép can nang luc” duoc da s6 CBQL, GV cho
1a pht hop nhét (PTB 3.99, XH 1). Trong khi do
n6i dung “Du kién cac ngudn lyc cho hoat dong bodi
dudng gido vién tiéu hoc theo tiép can ning luc”
chua dugc CBQL quan tdm dang muc (PTB 3.62,
XH 9). Pay ciing chinh 13 han ché trong cong tac
lap ké hoach hoat dong bi dudng gido vién & cac
trudng tiéu hoc huyén Binh Chanh, thanh phd HO
Chi Minh theo tiép cin ning lyc ma tac gia dé an
can quan tam trong viéc dua ra bién phap.

2.2.2.2. Thuc trang 16 chirc thuc hién hoat
déng boi dwdng gido vién & cdc truong tiéu hoc
huyén Binh Chdanh, thanh phé Ho Chi Minh theo
tiép cdn néng lyc

Két qua khao sat cho thdy: CBQL, GV danh
gia cao cong tac td chure thue hién hoat dong bdi
dudng gido vién ¢ cac truong tiéu hoc huyén
Binh Chanh, thanh phé H6 Chi Minh theo tiép
can nang lyc. Piéu d6 thé hién qua diém trung
binh chung dat 3.95, mac kha. Tung ndi dung
khao sat dat diém trung binh tir 3.82 dén 4.09.
Han ché cuia CBQL vé chirc ning t6 chuc 1a: “Té
chirc suu tam, bién soan tai liéu, hoc liéu cho
hoat dong boi dudng gido vién tiéu hoc theo tiép
can ning lyc” co diém trung binh 3.82. Pay la
mot trong nhitng van dé doi hoi dé an tim ra bién
phap giai quyét.

2.2.2.3. Thuc trang chi dao thuc hién hoat
déng hoat dong boi dudng gido vién & cdc truong
tiéu hoc huyén Binh Chdnh, thanh phé Ho Chi
Minh theo tiép cdn ndng luc

Diém trung binh chung 3.71, xép muc kha,
tat ca 9 ndi dung khao sat ciing xép loai kha. Noi
dung khao sat “Chi dao thyc hién chuong trinh,
ndi dung boi dudng gido vién tiéu hoc theo tiép
can nang lyc da phé duyét” c6 diém trung binh
3.79, xép hang 1. Piéu nay cho thidy: CBQL rat
quan tam dén chi dao thuc hién chuong trinh, ndi
dung bdi dudng gido vién tiéu hoc theo tiép can
nang lyc da phé duyét. Trong khi do, ndi dung “Chi
dao phat trlen chuong trinh, n6i dung boi dudng
gido vién tiéu hoc theo tiép can ning lyc” c6 diém
trung binh 3.64, xep hang 9, dimg cudi cung. Han
ché nay doi hoi can c6 bién phép khic phuc.

2.2.2.4. Thuc trang kiém tra, ddnh gid két qua
hoat ddng boi dwéng gido vién & cdc truong tiéu
hoc huyén Binh Chdnh, thanh phé Hé Chi Minh
theo tiép cdn nang luc

Diém trung binh chung dat 4.05, mirc kha, cac
ndi dung khdo sat cling dat muc nay. Noi dung
“Kiém tra, danh gia cong tac chi dao hoat dong
boi dudng gido vién tiéu hoc theo tiép cin ning
lyc” dugce danh gia cao nhét véi diém trung binh
1a 4.09, xép hang 1. Diéu nay cho thiy: CBQL
cac truong rat quan tAm va thuong xuyén chi dao
hoat dong bdi dudng nham gia ting hiéu qua. Tuy
nhién, hai ngi dung dugc danh gia thép 1a: “Kiém
tra, danh gia cong tac 1ap ké hoach bdi dudng giao
vién tiéu hoc theo tiép cén nang luc” voi diém
trung binh 4.00 va “Str dung két qua danh gia dé
diéu chinh ké hoach bdi dudng gido vién tiéu hoc
theo tiép can nang lyc” véi diém trung binh 4.01.
Do vay, CBQL phai quan tdm hon nira hai ti€u chi
kiém tra, danh gia nay va c6 bién phap khac phuc
boi vi day 13 02 ndi dung quan trong nhét.

I1. KET LUAN VA KIEN NGHI

Két lugn

Thyc trang quan 1y hoat dong boi dudng gido
vién & cic truong tiéu hoc huyén Binh Chénh,
thanh phd H6 Chi Minh theo tiép can nang luc
cho théy: CBQL tich cuc, nghiém tac chi dao thuc
hién chwong trinh, ndi dung bdi dudng; Uu tién
s6 1 cia CBQL 1a kiém tra, danh gia cong tac chi
dao hoat dong boi dudng gido vién tiéu hoc theo
tiép can nang luc. Piéu ndy cho thdy CBQL va
GV rat quan tam va thyc hién thanh cong muyc tiéu
bdi dudng gido vién tiéu hoc theo tiép can ning
luc; tao diéu diéu kién hd trg hoat dong boi dudng
gi4o vién tiéu hoc theo tiép can ning lyc nhu: Co
sO vat chat, thiét bi hd tro; kinh phi...
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Tuy nhién, van con mot sb ton tai dang ké nhu:
Chua chuén bj tét cac ngudn luc; Chua hiéu qua
trong khau td chirc suu tim, bién soan tai liéu,
hoc 1iéu; Chua chu dong trong chi dao phat trién
chuong trinh, ndi dung bdi dudng; Chua quyet ligt
trong kiém tra, danh gi4 .... Nhitng han ché trén c6
thé do doi ngli GV chua duqc tap huén, boi dudng
déy du, bai ban vé nang luc day hoc, gido duc hoc
sinh theo tiép can ning luc; CBQL cic truong tiéu
hoc huyén Binh Chanh, Thanh phé H6 Chi Minh
chua c6 bién phap hi¢u qua dé quan ly hoat dong boi
dudng giao vién tiéu hoc theo tiép can niang luc

Kién nghi

Péi véi Phong Gido duc va Dao tao huyén
Binh Chanh, Thanh phé Ho Chi Minh

Lam dau mai lién h¢, phdi hop véi cac truong
su pham, chuyén gia gido duc t6 chirc cac dot boi
dudng gido vién tiéu hoc theo tiép can ning luc;

Chi dao, hudng dan cu thé can bd quan 1y co
sO gido duc phd thong xay dung ké hoach boi
dudng gido vién tiéu hoc theo tiép can ning luc;

Tham muu voi Uy ban nhan dan Quan/Huyén Vé
ngudn kinh phi cip cho cac truong danh riéng cho t6
chire boi dudng giao vién tiéu hoc theo tiép can ning lyc;

C6 co ché, chi dao, huéng din can bo quan 1y,
gido vién trong hoat dong nghién ctru khoa hoc vé
phat trién nang luc thyc hién chuong trinh, sach gido
khoa gido duc phd thong cho gido vién tiéu hoc;

Tang cuong cong tac kiém tra, danh gia ning
luc day hoc va gido duc cua gido vién ¢ céc truong
tiéu hoc.

Poi voi hiéu triedng cdc trieong tiéu hoc huyén

Binh Chdnh, Thanh phé Ho Chi Minh

Chi dao nang cao nhan thire vé tAm quan trong
ctia hoat dong boi dudng va quan ly hoat dong boi
dudng gido vién tiéu hoc theo tiép can ning luc
cho cén bd quan ly va gido vién;

T6 chirc hoat dong bdi dudng cac ning luc day
hoc va gido duc cho gido vién tiéu hoc va danh gia
mirc 46 dap g cua gido vién tiéu hoc vé ning
luc thuc hién;

Tao moi trudong va diéu kién thuén lgi dé gido
vién tiéu hoc phat huy, phat trién cac nang lyc da
duoc bdi dudng;

Tu chu xay dung lyc luong lam giang vién tai
chd trong hoat dong bdi dudng giao vién tiéu hoc
theo tiép can nang luc;

~Xay dung muc tiéu ro rang trong ke hoach
ngin han, trung han, dai han vé phat trlen nang
luc day hoc va giao dyc cho gido vién tiéu hoc.

Poi véi gido vién cdc truong tiéu hoc huyén
Binh Chénh, Thanh phé Ho Chi Minh

GV tu cé4c dinh nhu cau vé nang luc day hoc va
gi4o duc ciia ban than dé giup CBQL xdy dung ké
hoach boi dudng cta nha trudng phi hop;

GV tham gia thuc hién theo muc tiéu bdi dudng
cua nha truong trong tung hoat dong boi dudng
gi4o vién tiéu hoc theo tiép can nang lyc;

Thuc hién nghiém tic qua trinh bdi dudng, tich
cuc van dung két qua boi dudng vao day hoc va
gido duc hang ngay;

Cung CBQL giup d5, huéng dan dong nghiép
trong timg ndi dung, hoat dong bdi dudng gido
vién tiéu hoc theo tiép can ning luc.
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