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I. PAT VAN DE

Trudng Cao dang Cong Thuong Viét Nam
(trude 13 trudng Cao dang nghé Cong thuong Viét
Nam dugc thanh 1ap theo Quyét dinh sb 1394/
Qb-LDTBXH ngay 03/11/2011 va dugc doi tén
theo quyét dinh sé 1626/QD-LDTBXH ngay
29/11/2016 cua B9 trudng Bo Lao dong - Thuong
binh va Xa hoi).

Trudng cb tru s& chinh tai: Thi trin Huong
Son, huyén Phi Binh, tinh Thai Nguyén va céac
dia diém dao tao tai Thanh ph Ha Noi; tinh Dak
Lik; Thanh phé H6 Chi Minh; Tai dia diém dao
tao Thanh phé Ho Chi Minh nha truong c6 3 co
s& dao tao:

Co's¢ 1: bia chi 302A Vuon Lai, Phii Tho Hoa,
Quaén Tan Phu;

Co s 2: Dia chi 108 Nguyén Quy Anh,T4n
Son Nhi, Quan Tan Phu;

Co s 3: Pia chi 76 Luu Chi Hiéu, TAy Thanh,
Quaén Tan Phu;

Nha truong dao tao theo 3 cip trinh do: cao
dang, trung cip, so cap va dao tao thudng xuyén.

Chién lugc phat trién Truong Cao dang Cong
Thuong Viét Nam giai doan 2025 — 2035 s6 614/
CLCDCTVN ngay 24/11/2024 Truong da dau tu
phat trién co s& vat chét cua truong dat tiéu chuin

Phan bi¢n: 13/06/2025

Duyét dang: 17/06/2025

Trudng chuan qudc gia va khu vuc, tién t6i chuan
qudc té vé tong dién tich truong, dién tich xdy
dung, dién tich giang dudng, phong hoc 1y thuyét,
thiét bi day nghé, phong thi nghiém, phong hoc
thuc hanh, ky tic x4, co s& van hoa - thé thao da
dugc sy quan tam va chi dao sat xao cua Hoi déng
quan tri, Ban gidm hiéu nha truong chi trong trién
khai thyc hién trong timg giai doan phat trién ciia
nha truong Nhitng nam qua ddi ngti GV 6 céc co s&
gido duc nghé nghiép cac cap duoc kién toan va boi
dudng theo cac chuong dao tao, bdi dudng ning
cao ky nang nghé, nghiép vu su pham, chuyén giao
cong nghé & nudc ngoai, tiép can trinh d6 qudc té,
dao tao tiéng Anh chuyén nganh. Tuy nhién doi ngii
GV van con mot sd bat cap. Vi vdy, viéc nghién
ctru dé tai “Quén 1y hoat dong bdi dudng doi ngii
GV ¢ Trudng Cao dang Cong Thuong Viét Nam tai
thanh phd H6 Chi Minh” 14 can thiét, bai viét trinh
bay mot s6 van dé vé thuc trang va dé xuét bién
phép quan 1y tir két qua nghién ctru trén.

ILNOQI DUNG NGHIEN CUU

2.1.Phwong phap khao sat thuce trang

Tac gia sir dung phiéu trung cau ¥ kién nham
thu thap thong tin vé thuc trang quan 1y hoat dong
bdi dudng doi ngit GV & Trudng Cao diang Cong
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Thuong Viét Nam tai thanh phd H6 Chi Minh.
Két qua diéu tra, khao sat dugc phan tich, so sanh,
d6i chiéu dé tim ra nhiig thong tin dam bao tinh
khéch quan, tin cay.

Nbi dung khao sat bao gom:

Khao sat thuc trang hoat dong boi dudng doi
ngii GV & Truong Cao dang Cong Thuong Viét
Nam tai thanh phd H6 Chi Minh.

Khao sat thuc trang quan 1y hoat dong bodi
dudng d6i ngii GV & Truong Cao dang Cong
Thuong Viét Nam tai thanh phé HO Chi Minh.

Khao sat tinh kha thi ctia cac bién phap quan
1y hoat dong hoat dong bdi dudng d6i ngii GV
& Truong Cao dang Coéng Thuong Viét Nam tai
thanh phd H6 Chi Minh.

Cong cu Khao sat: Xay dung bo cau hoi khao
sat v&i cac dap an co san.

Déi twong khao sat: Tac gia tién hanh lira chon
khao sat 94 can bd quan ly, GV ¢ Truong Cao
dang Cong Thuong Viét Nam tai thanh phd Hb
Chi Minh (22 cén b quan ly va 72 GV).

Phuong phap xir 1y dit liéu dinh luong: Tir két
qua bang hoi, nhitng dit liéu s& duoc xtr 1y bing
phén mém Microsoft Excel: kiém tra do tin cay,
théng ké céc tan sb, ti 16 phﬁn tram, chay tuong
quan kiém dinh gia thuyét khi dit liéu cho phép...
va céc phép thong ké can thiét trong phan tich.

2.2. Panh gii chung vé thuce trang quan ly
hoat dong bdi dwong ddi ngii GV & Trudng
Cao ding Cong Thwong Viét Nam tai thanh
phé H6 Chi Minh

Qua xtr 1y két qua khao sat, tac gia c6 danh gia
chung vé thyc trang quéan 1y hoat dong boi dudng
d6ingit GV ¢ Trudng Cao dang Cong Thuong Viét
Nam tai thanh phé H6 Chi Minh. Cong tic quan
1y hoat dong bdi dudng chuyén mén cho gido vién
dap tmg yéu cau d6i méi gido duc & Trudng Cao
dang Cong Thuong Viét Nam tai thanh phd Hb
Chi Minh ¢6 nhitng vu diém sau:

Doi ngii GV nha truong co ban da dat chuan
va trén chuan nghé nghiép theo yéu cau, quy dinh.
Cong tac boi dudng d6i ngii GV ludén nhan dugc
su quan tAm ciia cic cap quan 1y nha truong ciing
nhu co quan chd quan.

Trong xdy dung ké hoach bdi dudng doi ngii
GV: Hang nam nha trudng déu xdy dung ké hoach
boi dudng GV. Qua trinh xay dung ké hoach da
chu trong nghién ctu thuc trang trinh d§ chuyén
mon doi ngli GV, co so vat chit hién co... xac dinh
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trong dbi rd myc tiéu bdi dudng GV dé c6 hudng
xdy dung nodi dung cu thé; xac dinh ndi dung boi
dudng doi ngti GV va céc nhi€ém vy, phuong an
dé thuc hién tuong ddi rd. Déng thoi, trong ké
hoach boi dudng GV nha trudng ciing chu trong
va xé4c dinh hinh thirc va phuong phap boi dudng,
chu trong cac phuong phap huéng dan hanh dong,
giam cac phuong phap thién vé 1y thuyét han 1am.

Trong t6 chirc bdi dudng doi ngii GV: Nha
truong thuc hién tdt viéc té chirc hoat dong boi
dudng doi ngii GV tap trung theo ké hoach cua
nha truong va co quan chu quan cip trén. Sau khi
c¢6 ké hoach bdi dudng GV tién hanh c¢6 hudng
dan cu thé nodi dung va cach thuc té chirc hoat
dong boi dudng doi ngii GV cho cac co quan,
don vi truc thudc va dén timg GV, tir 46 moi can
bd, GV déu quan triét thuc hién tot ké hoach boi
dudng. Ngoai ra nha truong con chu dong xay
dung co ché, phan cong nhiém vu cu thé cho cac
luc luong trong bdi dudng doi ngii GV; to chirc
thuc hién cac chuyén dé boi dudng thuong xuyén
0 khoa, b0 mon kha hi¢u qua.

Trong chi dao hoat dong bdi dudng doi ngii GV:
Chu trong quan tim dén xay dung co ché 1am viéc
va phan cong nhiém vu cu thé cho cac thanh vién
trong Ban Giam hiéu vé chi dao cac hoat dong boi
dudng GV, nha truong phan cong Pho Hicu trudng
dao tao phu trach mang nay va c6 gan trach nhiém
chat lwong noi dung boi dudng véi danh gia mirc
hoan thanh nhi€ém vu cua Pho hi¢u trudng; vi co
su phan cong cu thé trong chi dao thuc hién; hoat
dong chi dao cac co quan, khoa, b mon va doi
ngii GV xay dyng chuong trinh, ké hoach hoat
dong boi dudng va tu bodi dudng ciing dugc quan
tam. Bén canh do, nha truong cling quan tdm chi
dao sau sat hoat dong d6i mai hinh thuc, phuong
phap bdi dudng d6i ngii GV ciing nhu chi dao chat
ché hoat dong kiém tra, danh gia chét lugng boi
dudng theo diing quy dinh.

Trong kiém tra, danh gia bdi dudng doi ngil
GV: Nha truong chu trong nhat 1a khau xdy dung
quy trinh, hinh thirc, phuong phap kiém tra danh
gia boi dudng doi ngii GV, qua tim hiéu nhan thay
nha truong phan cong Pho hiéu trudng dao tao phu
trach mang nay va co gin trach nhiém chét lugng
kiém tra, danh gia v6i mrc hoan thanh nhiém vu
ctia Pho hiéu truong nén chét lugng mit cong tac
kiém tra, danh gia thoi gian vira qua cac trudng
twong ddi c6 hiéu qua. Mat cong tac so, tong két
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danh gia, rat kinh nghiém vé quan 1y bdi dudng
do1 ngli GV cling dugc quan tam ding murc; ¢ cac
truong hoat dong so két dugc thuc hién sau mdi
dot bdi dudng va dinh ky theo hoc ky con tong
két dugc thuc hién khi két thiic nim hoc va dugc
léng ghép vao so, téng két nam hoc, mit cong tac
nay co chét luong thyc hién tuong ddi bao dam;
hoat dong phdi hop céac luc luong c6 lién quan
trong kiém tra, danh gia viéc thyc hién ké hoach
bdi dudng d6i ngii GV ciing duogc tién hanh kha
hiéu qua.

Bén canh nhitng uu diém trén, cong tac quan Iy
hoat dong bdi dudng ddi ngii GV & Trudong Cao
dang Cong Thuong thanh phd H6 Chi Minh con
c6 nhitng han ché sau:

Cong tac boi dudng doi ngii GV c6 giai doan
chua nhan dugc su quan tdm chi dao sau sat cta
cac cap quan 1y nha truong cling nhu co quan chu
quan. D4i véi viée xay dung ké hoach boi dudng
doi ngli GV: Cong tac du tru kinh phi cho hoat
dong boi dudng, xac dinh nguén lyc con nguoi,
thoi gian, dia diém boi dudng va yéu td lién quan
khéc c6 giai doan thuc hién chua t6t nén nodi dung
“Xac dinh cac nguén luc can thiét, du tri vé co s&
vét chét, kinh phi, nhan lyc, phan cong c4 nhan
phu trach” duogc can by, GV danh gid & muc trung
binh v&i 2.38 diém, trong d6 c6 dén 20.3% can bo,
GV danh gia & muc khong dat.

Dbi véi t6 chirc hoat dong bdi dudng doi ngii
GV: Viéc t6 chirc toa dam, giao luu, hoc hoi kinh
nghiém nhét 1a kinh nghiém cua cac chuyén gia
gido duc, cac GV di trudc cho doi ngili giao vién
tré mdi vao nghé chua dugc quan tdm chi dao
thuc hién, thinh thoang c6 to chirc nhung ndi dung
khong sdu, khong thiét thuc v6i bdi dudng doi
ngii GV; hoat dong phdi hop cac luc luong trong
bdi dudng doi ngii GV chua hiéu qua va chit chg.

2.3. Pé xuit cac bién phip quan ly hoat
dong bdi dudng ddi ngii GV & Truong Cao
diang Cong Thwong Viét Nam tai thanh phd Ho
Chi Minh

2.3.1. Bién phap 1. Ndng cao nhdn thicc cua
can bé, gidng vién vé tam quan trong cia boi
duéng va quan Iy hoat ddng boi dwong déi ngii
giang vién

Viéc nang cao nhan thirc 1a budc khoi dau quan
trong nham tao ra su déng thuan va cam két cua
d6i ngii can bd quan 1y va GV ddi voi cong tac boi
dudng. Can t6 chire cac dot hoc tap, quan triét cac

nghi quyét ctia Dang, chi thi cia Chinh phu va Bo
GD&DT lién quan dén d6i méi gido duc va nang
cao chit lugng doi ngii nha gido. Thong qua tuyén
truyén, tu van thuong xuyén, GV s& hiéu rang boi
dudng khong chi 13 yéu ciu trude mat ma con 1a
chién lugc 1au dai nham dap ung cong cudc doi
méi can ban, toan dién nén gido duc. Hiéu trudng
nha truong can cy thé hoa quy ché boi dudng theo
huéng rd rang vé ndi dung, hinh thirc, phuong
thirc danh gié, tao diéu kién dé GV chu dong tham
gia boi dudng mot cach tu gidc, tich cuc.

2.3.2. Bién phap 2. Hoan thién cong tac xay
dung ké hoach boi dudng ddi ngii GV

Ké hoach boi dudng can dam bao tinh hé thong,
khoa hoc va phu hop véi thuc tién nha truong.
Viéc xay dung ké hoach phai dya trén co s phap
ly viing chic nhu cac thong tu, quy dinh vé boi
dudng nha gido gido duc nghé nghiép. Pong thoi,
phai cin ¢t vao quy md tuyén sinh, co ciu doi
ngtl hién tai va du bao twong lai dé xac dinh cac
no6i dung vu tién bodi dudng. Phéan tich diém manh,
diém yéu, co hoi va thach thic cling nhu nhu cau
bdi dudng ctia GV 1a budc tién dé gitp nha truong
xay dung dugc ké hoach cu thé, hiéu qua, phuc vu
cho sy phat trién dai han va bén viing.

2.3.3. Bién phap 3. DP6i méi hoat dong td chire,
chi dao bdi dudng ddi ngii GV

Viée to chirc va chi dao boi dudng can dugc
thiét ké linh hoat, phu hop véi didu kién thuc té
va da dang vé phuong thic. Nha truong can xay
dung chuong trinh boi dudng theo quy trinh
5 budc: (1) Phan tich nhu cau boi dudng, (2)
Thiét ké chuong trinh, (3) Xdy dung ndi dung
chi tiét va tai lidu, (4) T6 chuc trién khai va lay y
kién phan hoi, (5) Panh gia, hoan thién chuong
trinh. Can ting cuong to chirc cic chuyén dé
bdi dudng & té chuyén mén, khuyén khich GV
chia sé kinh nghiém, hoc hoi 1an nhau, gép phan
phat trién niang luc ca nhan va nang lyc to chuc
ctia ca hé théng.

2.3.4. Bién phdp 4. Ddy manh kiém tra, danh
gid chat lirong boi dwéng ddi ngii GV

Cong tac kiém tra, danh gia can dugc thuc hién
thuong xuyén, minh bach, khach quan, khong
mang tinh hinh thirc. Qua kiém tra, nha truong
¢ thé diéu chinh ké hoach sao cho sat véi thuc
tién, nang cao chit lugng. Can t6 chirc nhiéu hinh
thirc kiém tra nhu kiém tra dinh ky, dot xuét, kiém
tra chuyén dé hodc toan dién. Phai cong khai ké
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hoach kiém tra dé GV chuén bi chu dao va khong
cam théy bi ap luc. Viéc kiém tra khong chi nham
phat hién ton tai ma con ghi nhéan, biéu duong
nhimg nd lyc doi méi, sang tao trong cong tac
chuyén moén cua GV.

2.3.5. Bién phap 5. Tang cwong quan ly cac
diéu kién hé tro hoat dong boi dwong doi ngii GV

Co s6 vat chat dong vai trd quan trong trong
viéc bao dam hiéu qua hoat dong bdi dudng. Ban
Giam hiéu can thuong xuyén ra soat, danh gia tinh
trang co sO vat chéat nhu phong hoc, thiét bi, thu
vién, cong nghé thong tin... tir d6 1ap ké hoach
dau tu, nang cap phu hop. Dong thoi, can xay
dung hé théng hoc liéu dién tu, thu vién s, ap
dung cong nghé dé GV dé dang tiép can tri thic
moi. Nha trudng ciing can ting cuong sy phdi hop
v6i cac to chire, doanh nghiép bén ngoai nham to
chuc cac 16p boi dudng thyc tién, nang cao ky
ndng chuyén mon va giang day cho GV. Bén canh
d6, can c6 ké hoach str dung hop 1y cac thiét bi

hién cé, tranh ldng phi va dam bao hiéu suit st
dung cao.

ILKET LUAN

Qua trinh nghién ctru thyc trang quan 1y hoat
dong boi dudng doi ngii GV ¢ Trudng Cao ding
Cong Thuong Viét Nam tai thanh phd Ho Chi
Minh cho thay quan Iy boi dudng GV 1a nhiém vu
trong tam, nhan dugc sy quan tdm cua nha truong,
nhung van ton tai mot sb han ché anh hudng dén
chat luong GV. Phan 16n can bo quan 1y GV tai
truong nhan thirc dung vé vai trd quan trong ciia
cong tac boi dudng. Tuy nhién, mic du tinh can
thiét va mirc do trién khai duoc danh gia cao,
hiéu qua thuc té cua hoat dong nay van chua dat
dugc mirc tdi vu nhu mong doi. Dya trén két qua
nghién ctru 1y luan va thuc trang, Tac gia da dé
xuat 5 bién phap quan 1y gop phan cai tién cong
tac quan 1y boi dudng d6i ngiit GV tai Trudng Cao
dang Cong Thuong Viét Nam tai thanh phé HO
Chi Minh.
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