TAP CHI TAM LY - GIAO DUC

NHUNG GIAI PHAP CO BAN BOI DUONG POI NGU CAN BQ QUAN LY HQC VIEN
O TRUONG PAI HQOC VAN HOA NGHE THUAT QUAN POI

Trinh Xuén Tuian*, Pang Vin Long**
* Trwong Pai hoc Van hoa Nghé thuit Quéan déi
** Hoc vién Chinh tri

Tom tiit: Cong tac boi dudng dpi ngii can bé quan 1y hoc vién tai Trwong Pai hoc Van héa Nghé thudt Qudn doi giik vai
tro then chét trong ndng cao chat lwong gido duc va xdy ding méi trwong rén luyén chinh quy, ky ludt. BJi ngii nay khéng
chi quan Iy hoc tdp, sinh hoat ma con gido duc tw twong, dao dire, gép phan hinh thanh nhén cach quén nhén toan dién.
Triede yéu cau mdi, viéc boi dwong can dwoc trién khai dong bg, hé théng nham xdy dung doi ngii ¢é ban linh chinh tri,
phdm chat dao dirc va nang le quan 1y dép g nhiém vu gido duc hién nay.
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Abstract: The training and development of the student management staff at the Military University of Culture and Arts
plays a pivotal role in improving education quality and establishing a disciplined, standardized training environment. This
team is responsible not only for managing students’ academic and daily activities but also for providing ideological and
moral education, thereby contributing to the formation of well-rounded military personnel. In response to new demands,
the training process must be implemented in a systematic and comprehensive manner to build a team with strong political

will, ethical qualities, and effective management capabilities that meet the current educational requirements.
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I. PAT VAN PE

D41 ngti can bd quan 1y hoc vién ¢ Truong Pai
hoc Van hoa Nghé¢ thuat Quan doi la c6 vai tro
quan trong trong quan ly, gido duc, rén luyén hoc
vién; 1a luc lugng nong cdt trong t6 chirc quan
triét, trién khai, kiém tra, don déc thuc hién nghi
quyét, ménh 1€nh, chi chi ciia dang uy, chi huy hé,
dam bao cho 16p hoc vién hoan thanh moi nhiém
vu duogc giao, gop phan xdy dung chi bo 16p trong
sach viing manh, 16p Vfrng manh toan dién, “mau
muec, tiéu biéu”. Thuc tién, Pang uy, Ban Giam
hiéu nha truong, cap uy, chi huy cac cip da thuong
xuyén quan tam cham lo xay dung céc h¢, cac 16p
hoc vién vitng manh toan dién, “mau muc, tiéu
biéu”, nhit 1a cham lo bdi dudng ddi ngii can bd
quan ly hoc vién virng manh vé& moi mat. Do do,
chat luong ctia d6i ngii nay timg budc duoc nang
1én, dap ung chuc trach nhiém vu dugc glao Tuy
nhién, trudc yéu cau ddi méi nang cao chit luong
gido duc, dao tao cua nha truong, kién thir, nang
luc, phuong phép tac phong cong tac cua doi ngi
can bo quan ly hoc vién c6 médt con han ché, chua
theo kip voi doi hoi cia nhiém vu. Do d6 anh
huong khong nho dén chit luong cong tac quan
1y, gido duc, rén luyén hoc vién ¢ Truong Dai hoc
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Van hoa Nghé thuat Quan ddi hién nay. Vi vay,
bai bao tap trung dé xuét nhitng giai phap co ban
bdi dudng doi ngii can bd quan 1y hoc vién nham
g6p phan ning cao hiéu qua quan 1y hoc vién &
Truong Pai hoc Van hoa Nghé thuat Quan doi.

II. NOI DUNG NGHIEN CUU

2.1. Tao su chuyén bién vé nhén thirc, trach
nhiém ciia céc té chirc, cac lwc lwong trong boi
dwdng doi ngii can b quan ly hoc vién

Day 1a giai phap co ban, xuyén sudt, co tinh
chat tién dé va c6 y nghia quyét dinh chit luong
bdi dudng ddi ngii can bd quan 1y hoc vién &
Truong Pai hoc Van hod Nghé thuat Quan dai.
Nhan thtrc ¢6 vai tro dac biét quan trong trong hoat
dong thuc tién ctia con ngudi, nhan thirc khong
chi dinh huéng ma con chi dao moi hoat dong
ctia con ngudi. Mdi nguoi, du ¢ cuong vi nao, chi
khi c6 nhan thirc dung moi ¢6 trach nhiém cao,
hanh dong khoa hoc, dung dén va dat hiéu qua
cao. Thuc tién cho thiy, néu khong c6 nhén thirc
day du, ding dian va thong nhit s& dan dén tinh
trang buong long 1anh dao, chi dao va trach nhiém
trong td chirc thuc hién s& khong cao, hoat dong
bdi dudng d6i ngii can bd quan 1y hoc vién s&
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mang tinh ty phat, cha quan, tuy tién. Dé tao su
chuyén bién v& nhan thirc, trach nhiém cua cua
céc to chire, cac luc lugng trong boi dudng doi
ngili cadn bd quan ly hoc vién ¢ Truong van hoa
Nghé thuat Quan d6i can thudng xuyén gido duc,
quan triét 1am cho cac chu thé nhan thirc sau sac
vi tri, vai tro, chirc trach, nhiém vu cua doi ngii
can b quan ly hoc vién. Bén canh d6 can quan
triét, tuyén truyén lam cho cac to chure, cac luc
lwong ndm vitng yéu cau va sy can thiét phai boi
du’O’ng doi ngil can b quan ly Cén ctr vao hudng
dan cia cap trén, nghi quyét, ké hoach cia dang
1y, chi huy cac hé va nhiém vu cua 16p dé dé xuat
cac chu truong, bién phép xdy dung va trién khai
thuc hién ké hoach bdi dudng phu hop. Dang uy,
Ban Giam hi¢u nha truong can chi dao cap uy,
chi huy céc h¢, cac co quan, don vi tlep tuc quan
triét, gido duc lam cho céc td chire, cac luc lugng
trong don vi nhan thuc rd. Mat khac, can da dang
ho4, van dung linh hoat cac hinh thurc, bién phap
phd bién, tuyén truyén, gido duc dé tao su théng
nhét trong nhan thic cua cac td chuec, luc lugng
d6i véi viec boi dudng doi ngii can bd quan ly
hoc vién. Kién quyét dau tranh khac phuc nhing
nhan thue, tu tudng 1€ch lac, sai trai, thiéu trach
nhiém d6i v6i viéc bdi dudng doi ngii can bod
quan 1y. Trong sinh hoat ctia cic t6 chirc can day
manh ty phé binh va phé binh, chi & ngudn gbc,
nguyén nhédn, hau qua cua nhitng tu tudng sai
trai, l¢ch lac, nhan thuc khong dung; déng thoi
chi ra phuong hudng, bién phap dé khic phuc,
stra chira.

2.2. Tang cwong su lanh dao, chi dao cua
dang uy, chi huy cac hé trong bdi duwdng ddi
ngil can bg quan ly hoc vién

Boi dudng doi ngii can bd quan 1y hoc vién 1a
hoat dong c6 t6 chirc chat ché, muc dich rd rang,
nhiéu t6 chire, luc luong tham gia, nhung véi tu
cach 1a chu thé 1anh dao, chi dao truc tiép, dang
uy, chi huy cac h¢ dong vai tro dac biét quan trong
t6i chat lugng va hiéu qua bdi dudng doi ngii can
bd quan 1y hoc vién. Trong nhitng ndm qua, cong
tac bdi dudng doi ngii can bd quan 1y hoc vién
duoc dang uy, chi huy cac hé quan ly hoc vién
quan tam lanh dao, chi dao, t6 chire thue hién co
nhiéu chuyén bién tich cuc ca vé noi dung, hinh
thirc, phuong phap, dat duoc két qua quan trong;
dang uy, chi huy cac h¢ da tap trung chi dao xay
dung va to chirc nhiéu chuong trinh bdi dudng
gén chuc trach, nhiém vy cta can bd quan 1y.
Nhan thure, trach nhiém cia dang uy, chi huy cac

hé vé ¥ nghia tim quan trong ctia cong boi dudng
dugc nang 1én; gdp phan nang cao chit luong
doi ngii can by quan ly hoc vién dap Ung yéu
cau, nhiém vu trong tinh hinh méi. Tuy nhién,
hoat d6ng bdi dudng co lic, co noi chua sat tinh
hinh thue té, chua bam sét nghi quyét, ké hoach,
quy dinh, huéng dan cta trén. Vi vay, Dang 1y,
chi huy cac hé can thuong xuyén quan triét, giao
duc nang cao nhén thuc ciia moi can by, dang
vién vé tam quan trong cua cong tac boi dudng
d6i ngii can bo quan 1y. Thyc tién cho thay, ¢
dau cép 1y, chi huy quan tdm lanh dao, chi dao,
ning dong, sang tao trong td chirc cac hoat dong
boi dudng, gén hoat dong boi dudng v6i nhiém
vu chinh tri ctia don vi, & d6 cong tac boi dudng
doi ngli doi ngli can b quan 1y hoc viéndat chit
luong hiéu qua cao; trén co so nghi quyét, ké
hoach, quy ché, quy dinh, hudng dan cia Pang
liy, Ban Giam hiéu nha truong vé cong tac can bd
n6i chung, cong tac bdi dudng doi ngii doi ngii
can by quan 1y hoc vién ndi rieng. Dang uy, chi
huy céc hé can tich cuc, chu dong nghién ctlu,
quén triét, cu thé hoa vao nghi quyét, ké hoach,
chuong trinh hanh dong ctia cap minh; phat huy
vai tro, trach nhiém trong lanh dao, chi dao, to
chirc thuc hién cua cép uy, can bg chu tri cac
hé. Thuong xuyén lanh dao, chi dao lam tdt viéc
cap nhat cac quy ché, quy dinh, huéng dan boi
dudng ddi ngli can bd quan ly.

2.3. Xac dinh ding noi dung, van dung linh hoat,
sang tao cac hinh thirc, phwong phap boi dlrong

bay la g1a1 phap quan trong, truc tiép quyét
dinh dén két qua bdi dudng d6i ngii can bd quan
Iy hoc vién ¢ Truong Pai hoc Van hoa Nghé thuat
Quén dgi. Sy phu hop Ve noi dung, hinh thiec,
phu’O’ng phép la nhu’ng yeu t6 co ban giir vai tro
quyét dinh dén két qua boi dudng. Doi ngii can
bd quan 1y hoc vién ¢ Truong Pai hoc Van hoa
Nghé thuat Quan doi kha da dang vé d6 tudi, hoc
Vi, cép bac quan ham, kinh nghiém, trinh dg, nhan
thirc, nang luyc khong dong déu; yéu cau vé chit
luong doi ngli doi ngili can b quan 1y hoc vién &
nha truong ngay cang cao; déi tuong dao tao, dac
diém timg 16p hoc vién lai c6 nhitng ddc thu. Vi
vy, trong boi dudng doi ngil can bd quan 1y hoc
vién can phai x4c dinh va thyc hién ding, trung,
cO trong tam, trong diém noi dung va hét st
linh hoat, sang tao trong van dung cac hinh thuc,
phuong phap bdi dudng. Vi vay, can xac dinh va
thuc hién dung, di ndi dung bodi dudng doi ngii
can b quan 1y hoc vién. Noi dung bdi dudng phai
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toan dién, nhung cling can c6 trong tdm, trong
diém, trong do tap trung vao nhu:ng kinh nghiém
thuc tién lién quan truc tiép dén cong tac quan 1y,
chi huy bd dodi sat vdi ting ddi tuong hoc vién,
hoat dong gido duc dao tao, nghién ctru khoa
hoc. Boi dudng kién thuc toan dién vé quan sy,
chuyén mon, van hoéa, khoa hoc k¥ thuat, khoa
hoc xa hoi nhan van, nhat 1a kién thuc, ky ning
trong ndm va td chirc cac hoat dong hoc tap, ren
luyén, nghién ctru khoa hoc cua 16p. Boi dudng
tac phong dan chu quyét doan, sau sat, cu thé, ti
mi, quan chiing, gan giii dong do1, ndi di doi véi
lam. Lya chon ndi dung boi dudng ding, tring,
cO trong tam, trong diém 1a rat can thiét, song
van dé ciing khong kém phéan quan trong 13 viéc
van dung mdt cach linh hoat, sdng tao, c6 hiéu
qua cac hinh thtrc, phuong phap boi dudng. Tuy
theo dic thu ting d6i twong hoc vién ma nghién
ctru, lya chon, van dung hinh thtrc, phuong phap
cho phii hop. B6i dudng tryc tiép tai Hé 14 hinh
thuc boi dudng thiét thuc, c6 hiéu qué cao. Can
clr vao yéu cau nhiém vy, tinh hinh d6i ngii can
bd quan 1y, Bang uy, chi huy cac H¢ quan 1y hoc
vién t6 chirc cac budi boi dudng hoic 1ong ghép
boi dudng trong thuc hién cdc nhiém vy, trong
giao ban va trong sinh hoat. Hodc c6 thé t6 chirc
cac 16p tap huan ddi v6i doi ngii can bd quan
ly, tich cyc d6i méi, da dang hoa nang cao chét
lugng, hi€u qua hinh thirc tap huén theo hudng:
linh hoat vé quy mé, ndi dung, phuong phap,
thoi gian cho phu hgp véi nhi€ém vu chinh tri,
dic diém hoc tap cua cac d6i tuong hoc vién.
Phat huy vai tro tién phong guong mau, guong
ngudi tot viée tot 1a mot trong nhung hinh thtec,
bién phap gido duc co strc thuyét phuc va cam
hoa cao d6i véi doi ngii can bd quan Iy cap dudi.
Chu tich H6 Chi Minh da timg day: “mot tim
guong séng con cé gia tri hon mot trim bai dién
van tuyén truyén” [1. tr. 284]. Bé van dung va
thuc hién c6 hi¢u qua hinh thire, bién phéap nay,
bang uy, Ban Gidm hi¢u nha trudng, ddi ngii can
bd cac co quan, khoa, hé noi chung, nhét 1a can
b6 hé¢ phai thuong xuyén bam nam don vi, kip
thoi phat hién nhitng doi ngili cdn bd quén 1y hoc
vién c6 ning luc cong tac tt trong doi ngil can
bd quan 1y hoc vién dé xdy dung, bdi dudng ho
thanh nhiing dién hinh trong hoc tap, cong tac.
Thong qua cac hoat dong néu guong va hoc tap
dién hinh tién tién, sang kién hay, cach lam hi¢u
qua, thiét thyc ma boi dudng ning luc cong tac
cua doi ngti cadn bo quan 1y hoc vién.
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2.4. Phat huy tinh tich cuc, chi dong cua doi
ngii doi ngil can by quan ly hoc vién trong tuw
hoc tap, bdi dudng

Day 1a giai phap then chdt, truc tiép quyét dinh
chat lwong, hiéu qua bdi dudng ddi ngii doi ngii
can by quan 1y hoc vién ¢ Truong van hod Nghé
thuat Quan doi. Boi dudng ddi ngili can bo quan ly
hoc vién 13 qua trinh két hop chit ché giita nhan
t6 khach quan v6i nhan t6 chi quan, két hop gitra
bdi dudng cua t6 chirc voi ty bdi dudng cia timg
can bo quan 1y. Su nd lyc trong tu hoc tap, tu boi
dudng, rén luyén nang lyc cong tac cua doi ngi
can bd quan 1y hoc vién 1a mot trong nhitng yéu
t6 quyét dinh chit luong, hiéu qua bdi dudng dbi
v6i doi ngli nay. Boi vi, du dugce td chire quan tim
bdi dudng, nhung néu ddi ngii can bd quan 1y hoc
vién khong c6 thai do cau tién bo, khong y chi
phan dau, khic phuc kho khin, vuon 1én, khong
tu hoc tap, tu boi dudng, rén luyén phém chét,
nang luc, c6 thai dji coi nhe hodc mang ning chu
nghia kinh nghiém, chu nghia ca nhan thi cong
tac bdi dudng cia td chirc s& khong c6 két qua.
Cong tac bdi dudng cua tb chirc ddi véi doi ngii
can bd quan 1y hoc vién mic du rat quan trong
nhung khong thé thay thé hoat dong tu hoc tap, tu
boi dudng, ty rén luyén nang luc, pham chét dao
dic, 16i séng cua ban than doi ngii can bd quan
1y. Vi vay, doi hoi doi ngii doi ngili can b quan ly
hoc vién phai xac dinh rd trach nhiém cua minh
trong tu hoc tap, tu tu dudng, tu rén luyén nang
cao ning luc cong tac dap tng yéu cau nhiém vy;
cip uy, chi huy cac cap can quan tam giup dd,
dong vién, tao diéu kién thuan lgi cho d6i ngili can
bd quan 1y hoc vién tu hoc tap, tu boi dudng, rén
luyén nang cao nang luc cong tac.

2.5. Phat huy sitc manh tong hop trong boi
dwéng doi ngii can by quan ly hoc vién

Day 1a giai phap quan trong thé hién su théng
nhét trong quéan triét va van dung quan diém cia
Pang vé phat huy sitc manh tong hop vao boi
dudng doi ngii doi ngli can bd quan 1y hoc vién
0 Truong van hod Ngh¢ thuat Quan déi. Thuc
té cho thdy, bdi dudng d6i ngii doi ngii can bd
quan ly hoc vién & Truong van hoa Ngh¢ thuat
Quén doi khong chi 1a trach nhiém cua cac Dang
uy, Ban Giam hiéu, Pang uy, chi huy cac H¢ va
cac co quan chic nang, cac khoa gido vién ma
con 1a trach nhiém cac t6 chuc, cac luc lugng &
co s& nhu cac cap Uy, chi bd va toan thé can bo,
hoc vién, quan nhan chuyén nghi¢p, cong nhan
vién qudc phong trong toan nha truong. Vi vay,
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mubn nang cao hiéu qua boi dudng doi ngii doi
ngtl can bd quan ly hoc vién ¢ Truong van hoa
Ngh¢ thuat Quan doi hién nay, doi hoi phai phat
huy strc manh cta céac luc lugng nay. Trude hét
can phat huy vai trd cia cac t6 chic dang, ma
tryc tiép thuong xuyén 1a Dang ty cac Hé quan 1y
hoc vién. Pang tiy cac Hé phai ndm viing phuong
hudéng, muc ti€u, cha truong, bién phap, chuong
trinh hanh dong ctia Pang uy nha truong vé xiy
dung d6i ngli can bo dé van dung cu thé, sat voi
dac thu ddi tuong trong don vi minh. Phdi hop
v6i co quan chirc nang nha truong dé to chirc tap
huén, dong thoi c6 ké hoach cu thé dé boi dudng,
nham nang cao chat lugng ddi ngii can bd quan 1y
hoc vién. Thuong xuyén dua doi ngli doi ngili can
bd quan ly hoc vién vao thir thach, rén luyén qua
cac hoat dong thuc té theo chuc trach, nhiém vu,
dong thoi ting cuong cong tac kiém tra, chi dao
thuc hién nhi€ém vu, kip thoi udn nan nhiing sai
sot, han ché cua ca doi ngii doi ngii can bd quan
1y hoc vién trong thyc hién nhiém vy, qua do6 rat
kinh nghiém, nang cao chat luong bdi dudng dbi
v6i doi ngili doi ngli can bd quan 1y hoc vién. Co
quan Chinh trj can cu thé héa cac yéu cau vé pham
chat, nang luc ctia d6i ngii d6i ngii can bo quan 1y
hoc vién & timg cuong vi. Tir d6, huéng dan cho
cac don vi vé cong tac xdy dung, nng cao ning
luc cong tac cho doi ngii nay. Nghién ctru, dé xuét
va hudng dan thuc hién cac chinh sach dbi voi
doi ngii doi ngii can bo quan ly hoc vién ding
v6i quy dinh va phu hop vé6i dic diém gido duc,
dao tao clia nha truong. Hoi dong quan nhan ciia
cac 16p, khéi, khoa hoc hoat dong dudi sy lanh
dao, chi dao truc tiép cua bang uy va Chinh tri

vién cac He, c6 vai tro khong nho ddi véi cong tac
bdi dudng ddi ngil can bd quan 1y hoc vién. Hoi
dong quan nhan phai tich cyc tham gia xay dung
t6 chirc dang trong sach viing manh, don vi viing
manh toan di¢n. Thuong xuyén tham gia dong
gop ¥ kién cho déi ngii can bo quan 1y hoc vién vé
phém chét dao dirc, 16i séng, nang lyc lanh dao,
chi huy, quan ly, phuong phép, tdc phong cong
tac, d@)ng thoi c6 trach nhiém gidm sat hoat dong
ctia d6i ngil can b quan 1y, cung cp cho bang
uy, chi huy cac Hé nhiing thong tin c6 gia tri vé
pham chit, ning lyc clia timg can bo, lam co so
cho Pang uy danh gia diy, chinh xac vé doi ngii
can by quan ly hoc vién.

1. KET LUAN

Doi ngii can bd quan 1y hoc vién ¢ Truong Dai
hoc Van hoa Nghé thuat Quan ddi co vi tri, vai
tro ddc bi€t quan trong trong quéan ly, gido duc,
ren luyén hoc vién, xay dung 16p va chi bd 16p
hoc vién viing manh, td chuc thuc hién théng loi
moi nhiém vu dugc giao. Chét luong thuc hién
nhiém vu ctia cac 16p hoc vién phu thudc rat 16n
vao nang lyc cong tac cua doi ngii can bo quan
ly. Boi doi ngii can by quan ly hoc vién phai nam
virng quan diém, myc tiéu xay dung d6i ngii can
bd cua Bang, Quan dodi, cua nha trudong; bam sat
dic diém hoat dong ctia doi ngii can bo quan Iy dé
xac dinh ndi dung, hinh thure, bién phap boi dudng
cho phu hgp. Cac giai phap c6 mdi quan hé mat
thiét gan b6 v6i nhau, vi vy trong qua trinh van
dung can linh hoat trong sir dung cac bién phép
nham gop phan nang cao hiéu qua can bd quan 1y
hoc vién ctua can bd ¢ Truong Pai hoc Van hoa
Ngh¢ thudt Quan ddi hién nay.
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