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Tom tit:Bai béo phan tich thuc ‘trang va nhitng thach thic trong cong tac quan Iy chdt lwong dao tao tai cdc co sé gido
duc hién nay. Trén co so do, dé xudt mét sé gidi phdp g dung céng nghé sé nham ndng cao hiéu qua quan Iy chdt heong
dao tao, dap vmg yéu cau doi méi gido duc trong thoi dai cong nghé 4.0.
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Abstract: This article analyzes the current situation and challenges in training quality management at educational
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I. PAT VAN PE

Chat luong dao tao 1a yéu té then chdt quyét
dinh uy tin, ndng lyc canh tranh va sy phat trién
bén viing clia cac co sé gido duc. Trong thoi dai
cong nghé sd, viée tmg dung cong nghé thong tin
khong chi 1a mot xu hudng tat yéu ma con 1a giai
phap quan trong nham nang cao hiéu qua quan ly
chat luong dao tao. Tuy nhién, trén thyc té, nhiéu
co s& gido duc van chua khai thac hiéu qua cac
cong cu sd trong quan 1y, dan dén tinh trang thiéu
minh bach, chua dap tmg kip nhu cau cta ngudi
hoc va xa hoi. Do do, viéc nghién ctru va dé xuit
cac giai phép kha thi nhim ting cuong hiéu qua
quan ly chat 11I0’ng dao tao trong bodi canh chuyén
d6i s6 1a rat can thiét,

II. NQI DUNG NGHIEN CUU

2.1. Quan ly chat lwo’ng dao tao trong boi canh
chuyén doi so: xu thé va yéu cau moi

Chuyén ddi s6 trong gido duc khong don thuan
1a viéc ap dung cac phan mém hay thiét bi cong
nghé, ma 1a mot qua trinh thay ddi toan dién cach
thue t6 chire, quan 1y va van hanh hoat dong day
hoc dua trén cong nghé sd, dir liéu 16n va ty dong
hoéa. Trong do, quan ly chat lwong dao tao 1a mot
khau then chét can duge wu tién chuyén doi.

Mot so xu thé méi trong quan ly chat luong
dao tao gan v6i chuyén doi s6 bao gom:

Chuyén tir quan ly thu cong sang quan tri so:
Dt liéu hoc tap, ho so giang vién, tién d6 chuong
trmh deu dugc s6 héa va quan 1y tap trung trén
nén tang ) (LMS, SIS, ERP gido duc).
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Tang cuong ca nhan hoa hoc tap: He théng dir
liéu giup nhan dién diém manh - yéu cta nguoi
hoc, tir d6 thiét ké 16 trinh hoc tap ca nhan hoa.

Quan Iy theo thoi gian thye: Nha quan 1y 6 thé
theo ddi tién do hoc tap, ty 16 hoan thanh nhiém
vu, muc do tuong tac,... thong qua dashboard,
biéu db truc tuyén, thay vi cho dén ky tong két.

banh gia dua trén dir li¢u 16n (Big Data): Viéc
tich hop dir liéu tir nhiéu ngudn (két qua hoc tap,
phan hoi ngudi hoc, dénh gia giang vién, thong tin
tuyén dung) gitp nang cao do chinh xac va khach
quan trong d4nh gia chét luong.

2.2.Mét s6 gidi phdp ndng cao hiéu qua qudn Iy
chdt heong ddo tao trong béi canh chuyén doi sé

2.2.1.Thiét ldp hé thong ha ting cong nghé
déng bo va hién dai phuc vu quan ly dao tao

Trong bdi canh chuyén doi sb, ha ting cong
nghé thong tin (CNTT) dong vai tro nhu “xuong
séng” cua toan bo hoat dong quan ly dao tao. Mot
hé théng ha ting cong nghé hién dai khong chi hd
trg viéc s6 hoa quy trinh quan 1y, ma con tao diéu
kién cho viéc tich hop dir li¢u, phan tich thong tin
va dua ra cac quyét dinh quan 1y chinh xac, kip
thoi va hi¢u qua.

Trude hét, hé thdng ha ting cong nghé phai
dam bao tinh dong bo va lién théng. Piéu nay
doi hoi cac thanh phan cong nghé — tir phan cimg
(may chu, thiét bi mang, thiét bj dau cudi), phan
mém (LMS, SIS, phan mém quan 1y dao tao, khao
thi, khao sat), dén nén tang luu trit dit liéu (cloud,
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server ndi bd) — phai duoc thiét ké thong nhat
trong mot kién trac tong thé. Viéc dong bd hoa
gitip dit lidu duoc luan chuyén thong sudt giira
cac bo phan nhu phong dao tao, phong khao thi,
phong cong tac sinh vién, phong dam bao chit
luong,... tir d6 giam thiéu sai léch thong tin va
tang hiéu qua phdi hop quan 1y.

Bén canh d6, ha ting cong nghé can dap tng
yéu cau linh hoat va kha ning mo rong. Véi su
gia tang nhanh chéng vé quy mé dao tao, s6 lugng
nguoi hoc va khéi lugng dir liéu, hé théng can ¢
kha ndng m¢ rong tai nguyén tinh todn, luu trlir ma
khong anh hudng dén tdc do truy cap hodc chét
lugng dich vy. Viéc 4p dung céc nén tang dién
toan dam may (cloud computing) 1a giai phap t6i
uu trong viée dam bao kha ning mo rong, tiét
kiém chi phi dau tu ban dau, dong thoi ting cuong
tinh an toan va do én dinh cua hé théng.

Ngoai ra, yéu t6 an toan thong tin va bao mat
dit liéu 12 yéu cau bat budc trong xdy dung ha tang
cong nghé quan 1y dao tao. Hé thdng can dugc
trang bi cac gidi phap bao mat hién dai nhu xac
thuc da 16p, ma hoa dir liéu, hé thong phat hién
va ngin chdn xam nhdp (IDS/IPS), sao luu dinh
ky,... nham dam bao dir liéu ngudi hoc, giang vién
va nha truong duoc bao vé khoi cac nguy co mat
mat, ro ri hodc bi tdn cong mang. D@)ng thoi, phai
tuan thi nghiém ngit cac quy dinh phép ludt vé an
ninh mang va quyén riéng tu dit liéu ca nhan.

Mot yéu cau quan trong nita 1a kha nang tich
hop va tuong thich v6i cac hé thdng cong nghé
khac. Ha tang cong ngh¢ phuc vu quan ly dao tao
can c¢6 kha nang két nbi véi cac hé thong phan
mém cia Bo Gido duc va Dao tao, hé thong kiém
dinh chat lugng, cong tuyén dung viéc lam, cac
nén tang hoc lidéu ma,... Thong qua do, nha truong
¢ thé mo rong cac dich vu hoc tap, cdp nhat dix
liéu dau ra, phéan hdi tir doanh nghiép va xa hdi,
gop phan nang cao chit lugng quén 1y theo hudng
toan dién va hé théng.

Cubi ciing, dé van hanh hi¢u qua ha ting cong
nghé, can xdy dung doi ngii k¥ thuat chuyén trach
va co ché hd tro ky thuat kip thoi. Doi ngii nay
phai c6 ndng luc chuyén mon ving, dugc cap nhat
thuong Xuyén Ve cong nghe moi, dong thoi dong
vai tro 1a cau ndi giira hé thong k¥ thuat va cac can
bd quan ly chuyen moén. Song song voi do, nha
truong can thiét 1ap cac trung tam hd trg k¥ thuat
duong day nong hoac hé théng hd trg truc tuyén
dé giai dap vudng mic, dam bao nguoi dung co
thé sir dung hiéu qua cac nén tang quan 1y sb.
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2.2.2. Béi méi quy trinh danh gid chat leong
dao tao theo huong linh hoat, lién tuc va $6 héa

Panh gid chat lugng dao tao 1a mot trong
nhitng khau then chdt trong chu trinh quéan 1y dao
tao, gop phan phan anh mirc d¢ dat dugc muc tiéu
gi4o dyc, tir d6 diéu chinh n6i dung, phuong phap
giang day va quan ly dao tao mot cach hiéu qua.
Trong bdi canh chuyén ddi sd, cac phuong thirc
danh gia truyén thong (dua trén kiém tra dinh ky,
tong két, danh gia chu yéu bang vin ban gidy, xtr
ly thii cong) da boc 16 nhiéu han ché nhu cham
tré, thiéu linh hoat, kho theo ddi tién trinh hoc tap,
va khong khai thac dugc dir li€u hoc tap toan dién
ctia nguoi hoc. Do d6, yéu cau cap thiét dat ra 1a
phai d6i méi quy trinh danh gia chat luong diao
tao theo hudng lién tuc, linh hoat, s6 hoa va dua
trén dir liéu 16n.

Trudc hét, can thay doi tu duy tir danh gia két
qua sang danh gla qua trinh. Vi¢c chi tap trung
vao kiém tra cudi ky khong thé hién day du nang
luc ctia ngudi hoe cting nhu hiéu qua thuc sy cta
qué trinh day hoc. Trong méi truong hoc tap sd,
viéc tich hop céc hinh thire danh gié qua trinh nhu
bai tap dinh ky, phan hoi hang tuan, thao luan truc
tuyén, san pham hoc tép theo du an (project-based
learning), hd so hoc tap dién tur (e-portfolio),...
vao hé théng quan 1y hoc tap (LMS) s& gitp phan
anh lién tyc su tién bo va kho khin ciia ngudi hoc.
Dong thoi, hé théng s& ghi nhan cac dir liéu hanh vi
hoc tap nhu: thoi gian truy cap, mirc d§ hoan thanh
bai tap, $6 luot tuong tac véi ndi dung hoc li€u, su
tham gia vao cac dién dan hoc tap,... — tir d6 gitip
giang vién va nha quan ly c6 céi nhin toan di¢n,
khach quan hon khi danh gia chat luong do tao.

Bén canh d6, danh gia chit luong can da dang
héa cong cu va hinh thirc, khong bo hep trong thi
viét hay bai kiém tra tric nghiém. Viéc sir dung cac
cong cu danh gia truc tuyén nhu Google Forms,
Quizizz, Kahoot, Socrative, Azota,... két hop voi
trinh bay bao cdo qua video, bai thuyét trinh truc
tuyén, hodc san phiam sb hoa (website, infographic,
blog, m6é phong) giup danh gia toan dién hon cac
k¥ ning tu duy phan bién, sang tao, kj ning sd va
k¥ nang mém cua nguoi hoc. Hinh thirc danh gia
dong dang (peer-assessment), tu danh gia (self-
assessment) ciing can dugc khuyén khich nham
tang tinh ty chd va nhan thirc phan bi¢n cua sinh
vién vé qua trinh hoc tap ctia ban than.

Trong qué trinh d6, dit lidu danh gia can dugc
s0 héa, phén tich va str dung nhur mot cong cu quan
tri hiéu qua. Cac h¢ théng quan ly hoc tap hién dai
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cho phép luu trit va xt 1y dit li¢u hoc tap theo thoi
gian thyc, tir d6 hinh thanh cac bang diéu khién
phéan tich (dashboard) glup can bo quan ly nhanh
chong phat hién diém yéu trong thiét ké chu’orng
trinh, ning lyc giang day hodc kha ning tiép thu
ctia ngudi hoc. Vi du, néu dir lidu cho thdy ty 1é
hoan thanh bai tap ctia mot hoc phan ludn thap
trong nhiéu nam lién tiép, diéu d6 co thé phan anh
sy bat hop 1y vé ndi dung, phuong phap giang
day hodc d¢ kho chua phu hop. Do vay, danh gia
khong con 1a cong cu kiém tra ngudi hoc, ma tré
thanh don bay dé cai tién chat lugng dao tao mat
cach ¢ hé thong va khoa hoc.

Mot yéu té quan trong khac trong d6i méi danh
gia la tdng cuong tinh linh hoat va c4 nhan hoa.
Nho cong nghé, ngudi hoc co thé duoc danh gia
vao nhiéu thoi diém khéc nhau, theo tién do ca
nhan thay vi lich hoc ¢d dinh. Cac bai kiém tra
thich ung (adaptive assessment), noi cau hdi duoc
diéu chinh theo mirc do hiéu biét cua nguoi hoc,
dang dan tré thanh xu thé trong cac hé thdng hoc
thong minh. Diéu nay khong chi lam ting hiéu
qua danh gia, ma con thic day sy chu dong va
htng tha hoc tap.

Cubi ciing, viéc danh gia chat luong dao tao
khong nén chi tap trung vao nguoi hoc, ma can
mé rong sang danh gia nang lyc giang day, chat
luong chwong trinh, sy pht hop véi yéu cau thi
trrong va mirc d hai long cua cac bén lién quan.
Can xay dung cac cong cu khao sat tryc tuyén
danh cho sinh vién, cyu sinh vién, nha tuyén
dung, giang vién; dong thoi t6 chirc phan hoi dinh
ky bang hinh thic tryc tuyén dé ghi nhan y kién,
phat hién bét cap va diéu chinh kip thoi. Dit liu
phéan hdi phai dugc phan tich dinh lugng, dinh
tinh, 1am can ctr cho cac quyét dinh cai tién va la
thanh phan quan trong trong bao cdo danh gia noi
b6 va kiém dinh chat luong ngoai.

2.2.3. Dd}/ manh s6 héa hoc liduva doi méi phuong
phdp t6 chitc day hoc trén nén tang cong nghé

Trong qua trinh nang cao hiéu qua quan 1y chat
lugng dao tao, viéc day manh s6 hoa hoc lidu va
d6i méi phuwong phap t6 chire day hoc giir vai tro
ddc biét quan trong. Day khong chi 1a cong cu k¥
thuat nham hd trg giang day ma con 1a ndi dung
cdt 161 trong d6i méi sw pham nham thich tmg vai
mdi trudng gido duc sd, dong thoi gop phan nang
cao trai nghiém hoc tap va phét trién ning lyc
nguoi hoc mdt cach toan dién.

Trude hét, sé hoa hoc lidu 1a bude chuyén tur
hoc ligu truyén théng (gido trinh in, bang viét,

bai gidng gidy) sang cac dinh dang s6 nhu: video
bai giang, hoc li€u tuong tac, tai li¢u PDF, slide
trinh chiéu, podcast, mé phong s6 (simulation) tai
nguyén mo (OER), e-book va hé théng cau hoi
trac nghiém tich hop. Viéc sd hoa hoc liéu giup
tao ra kho tai nguyén hoc tap phong phii, dé truy
cap moi luc — moi noi, ddng thoi tao diéu kién cho
nguoi hoc chu dong 6n tap, tu hoc theo tién do va
phong cach ca nhan.

Viéc xay dung h¢ théng hoc liéu s6 can duoc
thuc hién bai ban, theo chuan k¥ thut dé co thé
tich hop véi hé théng quan 1y hoc tap (LMS)
nhu Moodle, Canvas, Google Classroom hodc
Microsoft Teams. Hoc li¢u phai dugc thiét ké than
thién voi nguoi dung, co tinh tuong tac, kha nang
ca nhan hoa va cap nhat thuong xuyén. Ngoai ra,
cac co sO gido duc can phat trién kho hoc liéu sb
noi bo, ddng thoi khai thac hi€u qua céc ngudn tai
nguyén md, lién két v6i thu vién sé va nén tang
hoc tryc tuyén qubc gia dé lam phong pht thém
ndi dung hoc tap.

Bén canh d6, d6i méi phuong phap t6 chic day
hoc trén nén tang cong nghé 1a yéu cau bt budc dé
khai thac tbi da tiém nang cua hoc liéu $6. Trong
d6, viéc chuyén tir phuong phap day hoc truyén
thdng sang cac hinh thirc day hoc linh hoat nhur:

Blended Learmng (hoc tap két hop): két hop
day hoc truc tiép va tryc tuyén nham tan dung uu
diém ciia ca hai hinh thirc, gitip giam ap luc thoi
gian trén 16p, tang kha nang tuong tac va mo rong
ndi dung hoc tap.

Flipped Classroom (16p hoc ddo ngugc): nguoi
hoc dugc cung cap trudc hoc li¢u (video, slide,
bai doc) dé tu hoc, con thoi gian trén 16p tap trung
vao thao ludn, lam bai tap thuc hanh, giai quyét
tinh hudng,... qua d6 phét trién tu duy phan bién,
nang lyc 1am viéc nhom va tng dung kién thirc
vao thuc té.

Microlearning (hoc tap vi mo) chia nhd ndi
dung hoc thanh cic phan ngan, giup ngudi hoc
dé tiép thu, d& 6n luyén va phu hop vé6i xu huéng
hoc tap nhanh, linh hoat trén cac thiét bi di dong.

Dac biét, cong nghé con cho phép t chirc cac
hinh thtrc hoc tap tuong tac nhu 16p hoc o, tro
choi hoc tap (gamification), thyc té do/ting cuong
(VR/AR), tri tu€ nhan tao (AI) cd nhan hoa ndi
dung hoc, hd tro nguoi hoc cham tién, danh gia
nhanh qué trinh tiép thu. Viéc giang vién st dung
cac cong cu nhu Padlet, Mentimeter, Quizziz,
Kahoot,... trong giang day da va dang tao ra moi
truong hoc tap ning dong, thic day sy tham gia
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tich cye va sang tao cua ngudi hoc.

Mot yéu cau quan trong trong t6 chirc day hoc
trén nén tang cong nghé 1a tai cdu trac ndi dung
hoc tap cho phu hop véi khong gian sb. Noi dung
bai hoc can duge td chuc lai thanh cac don vi
nhd, 1o rang, c6 muc ti€u cu thé, gén vo1 danh
gia dinh ky. Mbéi don vi hoc tdp nén két hop gitra
1y thuyét — vi du minh hoa — bai tdp ing dung —
c4u hoi phan bién nham tang kha ning tuong tac
va ho tro da dang kiéu nguoi hoc (thi giac, thinh
giac, hanh dong...).

Ngoai ra, vi€c s6 hoa hoat dong day hoc
cling gitp cho cong tac quan ly tr¢ nén hiu
qua hon. Céc nén tang sd luu trit toan bo qua
trinh hoc tap cua sinh vién, phan hoi cua giang
vién, két qua 1am bai, thoi gian truy cap... tao
thanh dit liéu quy gia dé nha truong phan tich,

danh gia chat lugng giang day — hoc tap, tir d6
cai tién chuong trinh dao tao, phuong phap su
pham va cach thirc kiém tra danh gia mot cach
phu hop, linh hoat.

III. KET LUAN

Trong bdi canh chuyén d6i sé dang dién ra
manh mé, viéc nang cao h1eu qua quan Iy chat
luong dao tao 1a yéu cau tit yéu ddi véi cac co sd
gido duc. Quan 1y hién dai khong chi doi hoi ha
tang cong nghé dong bd, ma con can khai thac dir
liéu 16n, d6i mé&i phuong phéap danh gia, nang cao
nang luc sb cho doi ngll, s6 hoa hoc liéu va thiét
1ap co ché phan hoi thong minh. Nhiing giai phap
nay néu duoc trién khai dong bo va c6 19 trinh phu
hop sé 20p phan nang cao chat lu’ong dao tao mot
cach bén virng, hiéu qua, dap ung tot hon yéu cau
d6i méi gido duc va hoi nhap qudc té.

TAI LIEU THAM KHAO
B6 Gido duc va Pao tao (2021). Chién lwpe chuyén déi sé nganh gido duc dén nam 2025, dinh huwéng dén ndm 2030.
UNESCO (2020). Education in a Post-COVID World: Nine Ideas for Public Action.Tran Vin Binh (2023). Chuyén doi
56 trong quan tri dai hoc ¢ Viét Nam: Co hgi va thach thire. Tap chi Quan 1y Giao duc.

Nguyén Thi Mai Huong (2022). Ung dung CNTT trong qudn Iy chdt liwong gido duc dai hoc. Tap chi Gido duc.

28 | Tap 316 07 ki 1 (thang 07/2025)



