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Tom tit: Hoat dong trai nghiém, hwéng nghiép da dwoc cdc nha truong tang cwong thuc hién theo tinh than Chwong
trinh Gido duc Phé thong 2018. Tuy nhién, so voi nhiéu mén hoc va hoat dong gido duc khdc thi hoat dong nay con kha
nhiéu bt cdp. O cdc truong trung hoc phé thong trén dia ban Qudn 4, TP Ho Chi Minh, tinh hinh nay ciing khéng khd hon
50 v6i mat bang chung 6 TP Ho Chi Minh néi riéng va ca nueée néi chung. Vi vdy viéc nghién ciru dé tim ra bién phdp quan
Iy hoat dong ndy ciia hiéu tréng cdc trwong trung hoc phé thong trén dia ban nghién ciru la hét sikc cdp thiét.
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Abstract: Experiential and career-oriented activities have been increasingly implemented by schools in accordance
with the 2018 General Education Curriculum. However, compared to many other subjects and educational activities, this
area still faces numerous limitations. In public high schools in District 4, Ho Chi Minh City, the situation remains similar
to the general trend in the city and nationwide. Therefore, researching and identifying effective management measures for

principals of high schools in the study area is an urgent necessity.
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I. PAT VAN PE

Hoat dong trai nghiém (HDPTN) va hudng
nghiép (HN) khong chi dong vai tro 1a mot phan
quan trong cua chuong trinh GDPT 2018, ma con
gitip trang bi cho hoc sinh ky ning thiét yéu dé
thich mg voi nhing thay doi trong xa hoi hién
dai. Trong bdi canh hién nay, viéc bdi dudng ning
luc t6 chirc cho gido vién cac truong THPT tai
Quan 4 tré thanh mot nhiém vu cép thiét va co ¥
nghia thye tién cao.

HDTN va HN gitup nang cao ning luc ca nhan
va dinh hudng nghé nghiép phu hop véi ning lyc
va so thich. Pac biét, viéc td chirc hidu qua cac
hoat dong trén gop phan xay dung mot moi truong
gido duc toan dién, sang tao, dong thoi dap ung
yéu ciu ca nhan hoa trong hoc tap. Diéu nay dic
biét quan trong tai Quan 4, noi c¢6 su da dang vé
thanh phan kinh té - x4 hoi, doi hoi cac nha truong
phai d6i méi cach thirc giang day dé phu hop véi
dic diém hoc sinh va diéu kién dia phuong. Mic
di ndm & vi tri trung tAm cua Thanh phd HO Chi
Minh, cac truong THPT tai Quan 4 van déi mat
v6i khong it thach thire trong viée trién khai hiéu
qué hoat dong trai nghiém va hudng nghiép, nhat
1a vé goc do quan 1y hoat dong nay. Mot trong
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nhitng nguyén nhan chu yéu 1a sy han ché vé nang
luc t6 chirc hoat dong cua doi ngii gido vién, tir
viéc lap ké hoach dén trién khai thuc tién. Nghién
ctru thyc trang quan 1y bdi dudng ning luc to chirc
s€ gitp xéc dinh rd nhitng kho khan va co hgi, tur
d6 dua ra cac giai phap cu thé dé nang cao chit
luong gido duc tai dia phuong.

IL. NOI DUNG NGHIEN CUU

2.1. Céc khai niém co ban

Tac gia Hoang Thi Thu Hién (2024) cho rang
bdi dudng niang lyc nghé nghiép cho GV néi
chung va bdi dudng ning luc to chirc HDTN 1a hé
théng cac hoat dong duoc td churc thuong xuyén,
lién tuc nham cung cd, bd sung, cap nhat, lam tang
thém hodc hoan thién nang luc, hé théng tri thiec,
k¥ nang, thai do va cic phdm chat nghé nghiép
ciia GV, gitip ho dap tmg yéu cau cua gido duc,
thich img hon véi su phat trién ctia xa hoi va thyc
hién c6 hi€u qua cac nhi€ém vu duoc giao trong td
chuc HDTN cho HS.

Quan Iy 12 hoat dong diéu khién bang viéc 1ap ké
hoach, td chirc, chi dao va kiém tra ctia con nguoi
1én mot hé théng nham dat duoc cac muc tiéu dé ra
ctia hé théng d6 (Bui P T, 2025, tr12)
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Tur nhimg khai niém trén, tac gia cho rang:
Quan 1y bdi dudng ning lyc t6 chic HDTN, HN
cho gido vién THPT 1a hé théng cac tac dong co
muc dich, c6 ké hoach, co td chtrc cua chu thé
quan 1y (hiéu trudong, t6 chuyén mon, phong/sd
giao duc va dao tao) dén qua trinh bodi dudng
nang luc td chitc HDTN, HN cho gido vién
THPT, nhim nang cao chit lugng va hiéu qua
clia qua trinh nay, dap tng muc tiéu doi méi gido
duc pho thong.

Noi dung quan 1y bdi dudng ning luc to chirc
hoat dong trai nghiém, hudng nghi€p cho gido
vién trung hoc pho thong nhu sau:

Quan 1y viéc xac dinh nhu cau va muc tiéu boi
dudng: t6 chirc khao sat, danh gia thyc trang nang
luc t6 chire HDTN, HN cta GV; Phan tich két qua
khao sat, xac dinh nhu cau bdi dudng; Xac dinh
muc tiéu bdi dudng phu hop véi nhu cau thuc té
va yéu cau doi méi gido duc; Xay dung céc tiéu
chi danh gia két qua boi dudng.

Quan 1y viéc 1ap ké hoach bdi dudng: Xac
dinh ndi dung, chuong trinh bdi dudng phu
hop véi muyc ti€éu va nhu cau thuc té; Lua chon
phuong thtrc, hinh thirc bdi dudng phu hop;
Xac dinh ngué)n luc can thiét (nhan luc, vat luc,
tai luc, thoi gian) cho boi dudng; Xay dung ké
hoach bdi dudng chi tiét (muc tiéu, nodi dung,
thoi gian, dia diém, nguoi thuc hién, kinh
phi...); Phan cong trach nhi¢m cho céc bd phan,
ca nhan lién quan.

Quan 1y viéc t6 chtc thuc hién ké hoach bdi
dudng: huy dong, phan bd cic nguodn lyc cho
boi dudng; T chirc thyc hién cac hoat dong boi
dudng theo ké hoach; Diéu phdi, phdi hop giira
cac by phan, cd nhan tham gia thyc hién; Theo
doi, giam sat qua trinh thyc hién, kip thoi diéu
chinh khi can thiét; Tao dong luc, khuyén khich
gido vién tham gia boi dudng.

Quan ly viéc kiém tra, ddnh giad két qua bdi
dudng: T6 chirc danh gia qua trinh va két qua boi
dudng; Panh gid muc d¢ dat duge so voi muc tiéu
dé ra; Phan tich cac yéu t6 anh huong dén két qua
bdi dudng; Panh gia hiéu qua str dung cac ngudn
Iie cho boi dudng.

Rat kinh nghiém va dé xuét diéu chinh, cai tién
cho cac hoat dong boi dudng tiép theo.

Quan 1y viéc dam bdo cac diéu kién hd trg cho
qua trinh bdi dudng: Pam bao co sé vat chat,
trang thiét bi, hoc liéu cho boi dudng; Bam bao
kinh phi cho cac hoat dong bdi dudng.
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2.2. Tong quan vé thyc trang vin dé nghién
ciru trén dia ban

2.2.1. T6 chirc khao sat thuc trang

Phirong phap diéu tra bang phiéu héi (bang
hoi dinh luong):

a) Chon mau, khach thé khao sat

Dé tim hiéu thyc trang quan 1y bdi dudng ning
luc t6 chirc hoat dong trai nghiém, hudng nghiép
cho gido vién tai cac trudng trung hoc phd thong
cong lap trén dia ban Quan 4, Thanh phd H6 Chi
Minbh, toi d tién hanh khao sat trén hai nhém ddi
tuong: can bd quan 1y (bao gdm hiéu trudng, pho
hiéu trudong va to truong chuyén mon) va gido
vién dang tryuc tiép giang day tai cac truong.

Mau khéo sat voi di tugng 1a CBQL: 10 nguoi;

Mau khao sat véi ddi tuong 1a GV: 138 nguoi.

Céc phiéu khao sat dugc thiét ké theo dang cau
héi dinh lugng, st dung thang do mirc d9, tap trung
vao cac ndi dung xoay quanh: ning luc to chirc
hoat dong trai nghiém, hudng nghiép; cong tac boi
dudng; vai tro quan ly; thuan lgi — kho khan va dé
xuét giai phap (nhu da néu trong muc 2.2.2).

Muc tiéu ciia khao sat 1a nham thu thap cac
dit liéu khéch quan phan 4nh mtc d§ nhan thuc,
k¥ nang, thai d§ cia gido vién, cling nhu danh
gi4 clia can bd quan 1y vé cong tac bdi dudng va
quan 1y bdi dudng ning lyc t6 chirc hoat dong trai
nghiém, huéng nghi¢p trong nha truong hién nay.

b) Cong cu khao sat

Pé tim hiéu thyc trang quan 1y boi dudng
nang luc td chirc hoat dong trai nghiém, hudng
nghiép cho gido vién tai cic truong trung hoc
phé thong cong lap trén dia ban Quan 4, Thanh
ph6 H6 Chi Minh, tac gia di xay dung bang hoi
khao sat dua trén hé théng co sO li luan da trinh
bay & Chuong 1.

Béang hoi khao sat danh cho can b quan ly va
gi4o vién gdm 2 phan chinh:

Phan 1: Thu thap thong tin ca nhan (chirc vu,
tham nién cong tac, chuyén mon,...);

Phan 2: Tim hiéu thyc trang bdi dudng va
quan 1y bdi dudng ning luc t6 chirc hoat dong
trai nghiém, hudng nghiép cho gido vién tai cac
truong THPT & quan 4, bao gdbm: muc do tham
gia boi dudng, danh gia hiéu qua, hinh thic to
chirc, ndi dung bdi dudng, vai trd quan ly, thuan
lgi — khé khin va dé xuat cai tién.

c¢) Thang do, thang danh gia

St dung thang diém 5, mdi cdu hoi dugc danh
gia voi 5 mic do giam dan tir 5 dén 1 diém dugc
quy udc nhu sau:
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Piém | Mirc dd cin thiét | Mirc d thwe hién | Mirc d9 anh hwong | Mike dd quan trong
5 Rét can thiét Tét Rét thudong xuyén Rét quan trong
4 Can thiét Kha Thuong xuyén Quan trong
3 Kha can thiét Trung binh Thinh thoang Binh thuong
2 it can thiét Yéu Hiém khi it quan trong
1 Khong can thiét Kém Khong thuc hién Khong quan trong

Qua qua trinh khao sat thyc tién, tac gia danh
gid mot cach tong quan vé thyc trang nhu sau:
Ngoai nhitng mat wu diém, van con nhiéu bat cap
can c6 bién phap quan 1y phu hop trén dia ban. Cu
thé nhu sau: Mot s6 noi dung boi dudng van con
mang tinh 1y thuyét, thiéu thyc hanh chuyén sau
va chua gén v6i dac tht mon hoc hodc nhu cau
cd nhan hoda cia gido vién. Viéc phan hdi, hd tro
sau boi dudng chua dugc thuc hién d@)ng bd gilra
cac trudng, dan dén kho khan trong viéc dp dung
kién thirc vao thyc tién giang day. Cong tac kiém
tra, giam sat va danh gia hiéu qua boi dudng con
mang tinh hinh thirc, chua c6 co ché khuyén khich
hodc rang budc rd rang vé trach nhiém. Mot sb
diéu kién hd trg nhu kinh phi, tai liéu chuyén mén
va doi ngil giang vién chat lugng cao chua thuc sur
dap mg du cho nhu cau phat trién nang lyc toan
dién cua gido vién.

2.3. P& xuit cac bién phip quin Iy bdi
dudng ning lue td chire hoat dong trai nghiém,
hwéng nghiép cho gido vién cac trwong trung
hoc phd théng cong lap Quén 4, Thanh phd Hb
Chi Minh.

2.3.1. Xay dung ké hoach béi dwéng theo
hieomg cd nhdn héa va xudt phat tir nhu cau thuc
tién ciia gido vién

Khao sat nhu cau bdi dudng ciia gido vién theo
timg t6 chuyén moén bang phiéu diéu tra hodc
phong vén.

Phan tich muc d6 uu tién cua cac ndi dung bdi
dudng: k¥ nang thiét ké hoat dong, k¥ thuat to chirc
trai nghiém, phuong phap danh gia két qua, phdi
hop v6i phu huynh va cac luc lugng xa hoi,...

Lap ké hoach bdi dudng theo 2 huéng: Tap
trung (theo nhom chuyén dé chung cho ca t6/bd
mon); C4 nhan hoa (danh cho gido vién c6 nhu
cau riéng biét)

Xay dung ké hoach theo timg hoc ky, c6 thé
tich hgp vao cac hoat dong sinh hoat chuyén mon
hodc b tri thoi lwong hop 1y khong tring voi cao
diém giang day.

Giao t6 chuyén mén phéi hop voi Ban giam higu
chii dong dé xuat ndi dung va giang vién phu hop.

Dé thyc hién tét bién phép nay, can co cac diéu
kién sau: Nha truong can c6 co ché thu thap va
tong hop nhu cau bdi dudng bai ban, minh bach.
Co syhd trg ctia Phong GD&DT, S6 GD&PT hoic
trung tAm boi dudng gido vién trong viéc cung cip
nguén luc, tai li€u, chuyén gia boi dudng. Phan bd
thoi gian va kinh phi hop ly, dam bao khong lam
gian doan hoat dong day hoc chinh khoa. Khuyén
khich gido vién chu dong dé xuit ké hoach tu hoc,
tu boi dudng kem theo muc ti€u ca nhan, tir d6 co
danh gia gan véi chuan nghé nghiép gido vién.

2.3.2. T6 chike hoat déng boi dudng két hop mé
hinh thyc té va tap hudn tai cho

Lua chon mot s6 mé hinh t6 chirc hoat dong trai
nghiém, hudng nghiép hi¢u qua tai cac truong cd kinh
nghiém trong thanh phd hodc dia phuong lan can.

Té chirc doan tham quan hoc tap thuc té két
hop ghi chép, chup hinh, phan bién, thdo luan.

Sau chuyén hoc tép, t chirc chia sé chuyén dé
tai to chuyén mon hodc toan truong.

Két hop tap hudn tai chd (in-house training):
md phong tinh hudng su pham, xir 1y cac van dé
thuong gap khi t6 chuc hoat dong trai nghiém,
hudéng nghiép.

Giao gido vién thir nghiém mot hoat dong nho
va rat kinh nghiém.

Diéu kién hd trg: C6 su phdi hop véi S6/Phong
GD&DT trong két ndi cac mé hinh tiéu biéu. C6
ngudn kinh phi hd tro cho viée to chirc di chuyén
va tai liéu di thuc té. Ban giam hi¢u can bd tri
thoi gian phu hop, tranh chong chéo vai thoi diém
thi — kiém tra. C6 tai liéu huéng dan cu thé dé ghi
nhan, téng hop, phan hdi sau mdi dot tap huén.

2.3.3. Tang cwong cong tac chi dao, giam sat
va hé tro sau boi dwéng

Xay dung quy trinh giam sat sau bdi dudng:
gido vién dang ky ap dung 1-2 ndi dung da hoc
vao hoat dong thuc tién va bao cdo két qua trong
sinh hoat t6 chuyén mén.

Ban giam hiéu, to truéng chuyén mén theo ddi,
hd tro va dénh gia két qua thyc hién.

T6 chirc chia sé dién hinh t6t, rat kinh nghiém
nhitng diém han ché.
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Tich hop két qua ap dung sau bdi dudng vao danh
gia xép loai chuyén mon va phat trién nghé nghiép.

Diéu kién hd tro: Nha truong xiy dung khung
theo ddi, danh gia cu thé cho timg ndi dung bdi
dudng. TH chuyén mon, t6 kiém tra ndi bd can duoc
boi dudng k¥ nang danh gia sau tap hun. Khuyén
khich giao luu chia s¢ theo md hinh hoc tap chuyén
nghiép giita cac truong. Can tmg dung cong nghé
trong theo ddi tién do va bao cao két qua ap dung.

2.3.4. Phat trién déi ngii gido vién cot can va
céng dong hoc tdp chuyén mén trong nha trirong

Lua chon, bdi dudng va giao nhiém vy cho
gido vién cdt can theo td chuyén mon hoic linh
vuc chuyén sau.

T chirc cac budi sinh hoat chuyén dé dinh ky,
do chinh d6i ngii c6t can phu trach.

Xay dung cong dong hoc tap chuyén mén voi
cac nhoém chia sé¢ qua Zalo, Facebook, Google
Classroom,...

HO trg d6i ngll cdt can trong viéc xay dung tai li¢u,
video minh hoa, m6 hinh hoat dong mau dé lan toa.

Diéu kién hd tro: Can co chinh sach ghi nhan,
d6ng vién giao vién cdt can (uu tién trong thi dua,
du gio, khen thuong). Pam bao thoi gian va khong
gian sinh hoat chuyén mon linh hoat. Can c6 sy hd
trg chuyén mén tir Phong/So GD&DT, hoic két
nbi v6i giang vién truong su pham. Nha truong
khuyén khich gio vién chia s¢ y twéng, mo hinh
hoat dong qua cac hoi thi hodc hoi thao noi bo.

IIL.KET LUAN

Céc bién phap dé xuat dugc xay dung trén nén
tang cac nguyén tic khoa hoc nhu: dam bao tinh
muc dich, tinh hé théng, tinh thuc tién va tinh kha
thi. Mdi bién phap déu gin véi mot van dé cu thé
trong cong tac bdi dudng hién nay nhu: xiy dung
ké hoach c4 nhan héa theo nhu cdu gido vién; to
churc hoc tap thuc té két hop tap huén tai chd: tang
cuong cong tac chi dao — hd trg sau bdi dudng;
phat trién doi ngii c6t can va cong dong hoc tap
chuyén mén. Piém nbi bat cua cac bién phap la
tinh kha thi cao, pht hop vé6i diéu kién thuc té tai
cac nha truong THPT cong lap Quén 4; dong thoi
6 kha nang nhan rong, diéu chinh linh hoat dé phu
hop v6i yéu cau dbi méi gido duc phd thong hién
nay. Cac dé xuat khong chi gop phan giai quyét
nhitng ton tai, han ché trong cong tac boi dudng,
ma con hudng t6i viée nang cao chit lwong doi
ngil gido vién mot cach bén vitng. Cac bién phap
quan 1y dugc dé xuat trong chuong nay s& 14 co s&
quan trong dé cac nha truong, S¢ Gido duc va Dao
tao Thanh phé HO Chi Minh, cling nhu cac don vi
chuyén mon c6 lién quan tham khao, &p dung va
diéu chinh nhdm nang cao hiéu qua cong tac boi
dudng ning luc to chuc hoat dong trai nghiém,
huéng nghiép cho gido vién — dap tGng yéu cau
phat trién doi ngii trong thoi ky doi méi can ban,
toan di¢n giao duc hién nay.
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