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Tom tit: Trong boi canh chuyén doi s6, vin hoa nha truong c6 vai tro quan trong doi voi viéc nang cao chat lwong gido
duc ciia mét co s6 gido duc. Tuy vdy, nhdn thirc ciia nhiéu can bé quan 1y, gido vién va hoc sinh vé vin héa nha triuong
hién nay con nhiéu bat cdp. Xdy dung va phdt trién vin héa nha treong la chii truong ciia Pdang va Nha nuée. Cac trieong
mam non tw thuc nhin nhdn vin héa nha triecong nhw mét trong nhitng con dwong dé ndng cao gid tri thieong hiéu nha
triweong. Viéc nghién ciru thiee tién dia ban nghién civu tie khung Iy thuyét hop 1y d@é tim cdc bién phdp quan 1y hitu hiéu cho
nha trieong la hét sire quan trong.

Tir khéa: Phdt trién van hda nha trueong, mam non tw thuc, TP Hé Chi Minh
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Abstract: In the context of digital transformation, school culture plays a vital role in enhancing the quality of education
in an educational institution. However, awareness of school culture among many administrators, teachers, and students
remains limited. Building and developing school culture is a directive of the Party and the State. Private preschools
recognize school culture as one of the key pathways to strengthening their brand value. Therefore, researching the practical
realities of the local context through a sound theoretical framework to identify effective management measures for schools

is essential.
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I. PAT VAN PE

Vin hoa phan dnh mot cach tong quat va sdng
dong moi mat doi séng cua ca nhan va cong dff)ng,
tr d6 tao nén hé gia tri, truyén théng va 16i séng
didc trung cla ting dan toc. Trong bdi canh toan
cAu hoa, mbi lién hé gitra gido duc va van hoa
ngay cang tré nén rd nét, gop phan xay dung nén
gido duc toan dién, dac biét trong linh vuc gido
duc mam non - giai doan dat nén mong cho su
hinh thanh nhan céch, tri thirc va gia tri sbng cua
tré. Tuy nhién, thyuc tién tai mot s truong mam
non tu thuc cho théy van con ton tai nhirng han
ché trong hoat dong x4y dung vin héa nha truong
van hoéa nha trudng, nhu nhén thic chwa dong
déu vé vai tro ciia vin hoa nha trudng gitta doi
ngil can bd quan 1y va gido vién, hodc viéc trién
khai hoat dong gido duc con thiéu su két ndi vai
dinh hudng gia tri chung. Cac hi¢n tugng nhu bao
luc hoc duong, bao hanh tré, suy gidm dao duc
nghé nghiép, hay su phéi hop chua hiéu qua giira
nha trudong va cha me tré van con tdn tai, lam suy
giam 1ong tin ctia xa hoi dbi voi nha truong va anh
huong tiéu cuc dén chét lugng gido duc. Pac biét,
tai khu vuc Thanh phd Thu Birc — noi ¢6 toe do
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d6 thi héa nhanh va nhu cau giri tré cao — cong
tac quan 1y vin hoa nha truong & cc truong mam
non tu thuc van con thiéu cac dinh hudng cy thé
va thdng nhit. Pong thoi, cac nghién ctru chuyén
sau vé quan 1y vin héa nha trudng trong bac hoc
mam non, nhat 1a tai khéi tu thuc, con tuong ddi it
s0 v6i cac cap hoc khac.

ILNOQI DUNG NGHIEN CUU

2.1. Cac khai niém co ban ciia dé tai

Nguyén Thi My Loc (2021) dinh nghia vin
hoa nha trudng 13 tip hop cac chuin muec, cac gia
tri, niém tin, hanh vi ung xu cua nha truong do.
van hoa nha trudng thé hién nhimg nét dic trung
riéng biét, tao nén su khac bi¢t ctia nha truong véi
cac t6 chirc khac, su khac biét giita truong nay
voi truong khac. van hdéa nha truong lién quan téi
toan b doi séng vat chét, tinh than cua mot nha
truong, 12 nhirng gid tri t6t dep duoc hinh thanh
boi nhiéu thé hé, boi tap thé va duge mdi c4 nhan
trong nha truong chdp nhan. vin hoa nha trudng
t6t luon hudng dén chuan chat lugng cao.

Theo tac gia Bui Purc Ta: Quan 1y 1a hoat dong
diéu khién bang viéc 1ap ké hoach, t6 chirc, chi
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dao va kiém tra clia con ngudi 1én mot hé thong
nham dat dugc cac muc tiéu dé ra cua hé théng do
(Bui btrc T1, 2025, tr12)

Quan ly hoat dong xay dung van hoa nha
truong & trudng mam non c6 thé hiéu 13 qua trinh
hinh thanh truong mam non lap ké hoach, to chirc,
lanh dao, kiém tra cong viéc ciia tap thé gido vién,
nhan vién dé thuc hién xdy dung vin héa nha
truong tir d6 tao nén ban sac riéng va sirc manh
cua nha truong.

2.2. Tém lugce thuc trang trén dia ban nghién ciru

Mic du di dat dugc mot sb két qua tich cuc,
nhung cong tadc quan ly xay dung van hoda nha
truong tai cac truong mam non tu thuc thudc
thanh phd Thii Ptc van con boc 16 mot s6 han ché
dang luu y.

Thir nhat, v& van hoa t6 chirc, hé théng quan 1y
con thiéu tinh hé thong va chua duoc s6 hoa hiéu
qua. Céc gia tri c6t 16i chua dugc cu thé hoa thanh
nhiing chuan muc hanh vi dé nhan dién trong
thyc tién gido duc. Viéc giam sat va danh gia cac
hoat dong x4y dung vin héa to chirc chua thudng
xuyén, dan dén kho khan trong viéc diéu chinh,
cai tién kip thoi.

Thir hai, trong xdy dung vin héa tng xir, van
ton tai khoang cach trong nhan thirc gitra can bo
quan 1y va gido vién, dic biét & chirc nang lap ké
hoach va t6 chirc thyc hién. Viéc xir 1y cac tinh
hudng vi pham quy tic ing xir con mang tinh cam
tinh, thiéu quy trinh chuan.

Tha ba, vé van hoéa méi truong, hoat dong
kiém tra — danh gia chua duoc chi trong dung
mirc, din dén sy thiéu dong bo trong chi dao va
td chtre thuc hién. Mot sd truong chua co su dau
tu hop 1y trong thiét ké khong gian su pham, con
mang tinh dan trai va thiéu tinh c4 biét.

Thur tu, lién quan dén diéu kién hd trg, chinh
sach vé nhan luc chua thuce sy hép dan va 6n dinh,
dan dén tinh trang bién dong giao vién. Ung dung
cong nghé trong quan 1y tai lyc va vat lyc chua
duoc phat huy dung mure.

Nguyén nhan ciia nhitng mit han ché trén phan
16n dén tir viéc thiéu cac mo hinh quan 1y cu thé
va hi€u qud, nang luc quan ly van hoa cua mot
bd phén can bo con han ché, thiéu su két nbi gitra
chién luoc phat trién nha trudng v6i quan Iy vin
héa ndi bg, cling nhu su dau tu dai han vé nguén
luc cong nghé va con nguoi.

Két qua khao sat ciia tic gia trén dia ban nghién
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ctru cho thay, hoat dong quan 1y xay dung vin hoa
nha truong & cac truong mam non tu thuc da dat
dugc nhitng két qua tich cuc bude dau. Nhiéu
truong da thé hién su quan tam, dau tu va cha
dong trong viéc dinh hinh gi4 tri van hoa td chirc,
tao dung moi truong su pham than thién va cha
trong phat trién cac chuan myc tng xir su pham.
Tuy nhién, thuc tién cho thdy mot s6 han ché nhat
dinh, déac biét la ¢ phuong dién d@)ng bd trong trién
khai, hiéu qua cua cong tac kiém tra - danh gia,
ning luc to chirc, va muc do tham gia cia giao
vién trong xay dung van hda nha truong. Nhiing
han ché nay phan 16n bat ngudn tir mo hinh quan
ly chua o rang, thiéu tinh tich hop, ciing nhu han
ché trong tmg dung cong nghé va phat huy ngudn
luc san co.

2.3. Cac bién phap quain ly hoat dong xay
dung vin héa nha trudng ¢ cac trudng mim
non tu thuc thudc thanh phé Thi Pirc, Thanh
phd H6 Chi Minh

2.3.1. Thiét lgp hé thong qudn Iy van héa t6
chirc theo hwéng tich hop sé héa va gid tri cot 16i
trong truong mam non tw thuc

Lap ké hoach: Xay dung chién luoc phat trién
van hoéa td chirc dai han, co sy tham gia cua doi
ngll gido vién va nhan vién, trén co sO cac gia tri
bt 161 da duoc xac 1ap.

T6 chirc thyc hién: Thiét lap bd quy chuan
vin hoa t6 chic dudi dang cdm nang dién tir
(E-Handbook) tich hop trén hé théng quan tri nha
truong, lam co s& dé to chure cac hoat dong dao
tao, truyén thong ndi bo va danh gia dinh ky.

Chi dao: Hi¢u truong dong vai tro “lanh dao
vian hoa”, truc tiép dinh hudng, khich 1¢, va lam
guong trong viéc thuc hién cac chuin muc vin
hoa. Pong thoi, phan cong cu thé cac dau mdi phu
trach (cac t6 chuyén mon) theo ddi qua trinh thuc
thi van hoa t6 chirc.

Kiém tra — danh gia: Ap dung hé thong danh
gi4 tryc tuyén dinh ky vé mirc do thuc hién vin
hoa t churc thong qua khdo sat ndi bd, phan hdi
hai chiéu, va minh chung cu thé; tir 46, c6 diéu
chinh kip thoi, dam bao tién d6 va hiéu qua.

Céch thtc thuc hién bién phap nhu sau: Lap
ké hoach phat trién vin hoa to chire giai doan 3-5
nam, Hi¢u trudong chu tri cac cudc hop chuyén
mon mé rong nham khao sat ky vong va xay dung
ké hoach. Ké hoach can cu thé hoa muc tiéu, tiéu
chi danh gi4 va 19 trinh trién khai tirng ndm hoc;
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T6 chire thyc hién: Thanh 1ap Ban diéu phdi vin
hoéa t6 chirc, gdm dai dién CBQL, GVMN va nhan
vién, véi nhiém vu xdy dung E-Handbook va td
chue cac hoat dong gan két doi ngil theo dinh ky
(hoi thao noi bg, chia sé gia tri, dién dan dién tir);
Chi dao: Hiéu truong can ap dung phong cach
quén tri 1ay gia tri 1am trung tim, thuong xuyén
chia sé thong diép 1anh dao qua cac nén tang nhu
email, bang tin dién tr, va hop truc tuyén; d@)ng
thoi khuyén khich céc sang kién vin héa trong
timg to chuyén mon; Kiém tra — danh gia: Ap
dung cong cu khao sat dinh ky 6 thang/lan bang
biéu miu sb hoa dé danh gia muc do lan toa va
tuan thu gia tri van hoa td churc. Két qua s€ dugc
sir dung dé phan hoi c4 nhan, t6 nhém va diéu
chinh chinh sach noi bo.

2.3.2. Tang cuong xdy dung van hoa ung xur su
pham thong qua mé hinh “3T — Tén trong, Thiu
hiéu, Tich cuc”

Lap ké hoach: Xay dung bd quy tic Gng Xt su
pham phu hop véi dic thi cta trudng mam non
tu thyc, dong thoi 10ng ghép mo hinh 3T vao ké
hoach gi4o dyc dao dirc nghé nghiép.

Té chirc thyc hién: Thiét 1ap cac nhom “Ung
XU tich cye” trong timg to chuyén mon nham thiic
day tinh than chia sé, hd trg, hoc hoi 1an nhau
trong giao tiép va hanh vi su pham.

Chi dao: Hiéu trudng giit vai tro diéu phdi, truc
tiép néu guong va dinh hudng cic chuan myc ting
xtr thong qua cac cudc hop toan truong, phan hoi
hang tudn va bang tin ing xtr tich cuc.

Kiém tra—danh gia: Xay dung cong cu danh gia
van hoa mg xir da trén phan hoi dinh ky tir dong
nghié€p, cha me tré va tré em (qua quan sat), lam
co s& dé didu chinh kip thoi hanh vi chua phu hop.

Cach thuc thyc hién bién phdp nay nhu sau:
Lap ké hoach: T6 churc hoi thao ndi bd nham thao
luan vé nhitng tinh hudng tng xtr thudng gip, tir
d6 xay dung bd quy tic mg xir mang tinh dic
thu cua timg don vi. M6 hinh 3T duoc cu thé hoa
thanh timg hanh vi chuan muyc trong giao tiép
v6i tré, phu huynh va ddng nghiép; T chirc thuc
hién: Thanh 1ap nhom “Ung xir tich cuc” theo
ting khéi 16p, m&i nhém co6 mot diéu phdi vién
luan phién. Nhom nay c¢é nhiém vu t6 chirc cac
budi chia sé tinh hudng, dong vai, phan tich cach
phan hdi phit hop véi tinh than 3T; Chi dao: Hiéu
trudng truc tiép tham du va dinh hudng ndi dung
trong cac budi sinh hoat chuyén dé vé giao tiép —

tg x1r; két hop truyén tai thong diép van hoa qua
cac kénh nd1 by nhu ban tin, video, bang di¢n tu,
nham lan téa gia tri tich cuc; Kiém tra — danh gia:
T6 chirc khéo sat 360 do (gido vién — cha me tré —
CBQL) mdi hoc ky, st dung bang tin hanh vi u’ng
xtr hang tuin cua t6 chuyén mén; dong thoi tién
hanh phong van nhom nho nham thu thap y kién
da chiéu dé danh gid mtrc d6 hiéu qua.

2.3.3. Xay dung va van hanh mé hinh “Khong
gian truong hoc xanh — sé héa — sé chia” trong
quan ly van hoa moi truong

Lap ké hoach: Thiét lap ké hoach phat trién
“Khong gian truong hoc xanh — sd — sé chia” voi
ba tru cot: (1) Xay dung khong gian hoc tap than
thién — xanh — sang tao; (2) Ung dung cong nghé
sd vao giam sat moi trudong hoc duong; (3) Thic
day hanh vi tiét kiém — bao vé tai nguyén qua cic
hoat dong trai nghiém cho tré.

T6 chirc thuc hién: Huy dong gido vién nhan
vién, cha me tré va tré em cung thiét ké cac “goc
hoc tap thong minh” va “goéc xanh sang tao” véi
ngan sach toi vu, str dung vat liéu tai ché, tich hop
cac cong cu sd dé theo doi hiéu qua hoat dong.

Chi dao: Hiéu truong truc tiép chi dao t6 chirc
phan khu chtrc ning trong 16p/16i di, dua tiéu chi
moi truong vao danh gia chuyén mon va thi dua
hang thang. Dong thoi, sir dung nén tang Google
Forms hodc Padlet dé ghi nhan sang kién cai tao
khong gian tir 461 ngil.

Kiém tra — danh gia: Thiét 1ap hé théng chim
diém 16p hoc theo cac chi s6 cu thé: vé sinh, tinh
thAm my, sy an toan, ty 1é tham gia cta tré, sang
kién tir gido vién. Cac tiéu chi dugc sb hoa va
cong khai theo thang, co phan hoi tir cha me tré.

Céch thtc thuc hién bién phap nay nhu sau:
Hiéu trudong va to chuyén mon phdi hop xay dung
ké hoach moéi truong hoc tip theo chii dé timg
thang (Thang “Tré yéu cay xanh”; Thang “Séang
tao tur vat liéu cii”’; Thang “Ldp hoc tiét kiém dién
nudce”...). Long ghép ndi dung vao ké hoach gido
duc tung tudn, bao dam vura thuc hién chuong
trinh, vira t6 chic trai nghiém thyuc té c6 dinh
huéng. T6 chirc thyc hién: Mbi 16p hoc thiét ké it
nhat mot “gbdc hoc tip xanh — s6” gdm: cy xanh,
khu tai ché db choi, bang do moéi trudng dién tir
(nhiét ké do nhiét do, d6 am). Gido vién hudng
dan tré dung thiét bi dién tir don gian dé “ghi chép
thoi tiét 16p hoc” vao so tay, nhat ky cua tré. St
dung mau danh gia theo tiéu chi cu thé (5 nhom
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chi sd: xanh — sach — sang tao — an toan — Ung
dung s6), c6 diém tdi da va minh chung.

2.2.4. Tang cuong chinh sach thu hut nhan luc
va da dang héa nguon tdi lec dwa trén cong nghé

Lap ké hoach: Xay dung chién lugc phat trién
nhan sy dai han véi chinh sach luong thudng canh
tranh, dong thoi xay dung ké hoach truyén thong
nham huy dong ngu(‘Bn lyc xa hoi nhu héi phu
huynh va doanh nghiép dong hanh. Song song dé,
xay dung ké hoach s6 hoa quan 1y tai chinh va co
s& vat chat dé nang cao hiéu qua quan 1y.

Tb chue thuc hién: Trién khai khao sat nhu cau,
nguyén vong cua gido vién dé xiy dung chinh
sach gitr chan phu hop. Thiét 1ap bo phan phu
trach truyén thong, két ndi cong dong nham tim
kiém cac ngudn tai tro, hop tic. Phan quyén, phan
cap rd rang cho cong viéc nhép liéu va giam st tai
chinh qua phan mém quan ly.

Chi dao: Hiéu truong tryc tiép dicu phdi va
chi dao trién khai chinh sach nhan su véi co ché
thuong — phat minh bach. Chi dao céac bd phan
phéi hop t6 chic cac hoat dong két ndi cong dong
nhu ngay hoi. Pong thoi theo ddi va kiém tra
thudng xuyén viéc sir dung phan mém quan 1y tai
chinh va vat tu.

Kiém tra - danh gia: Dinh ky danh gia mirc 4o
hai 1ong ciia gido vién va ty 1& nghi viéc dé c6
bién phap diéu chinh. Téng hop, phan tich hiéu
qua céc nguén tai trg nhan duogc theo tung hoat
dong. Banh gia hiéu qua img dung cong nghé qua
bao cao tai chinh minh bach, chinh xac lam co sé&
hoan thién quan ly.

III. KET LUAN

Bdn bién phap quan Iy trén c6 mdi quan hé chit
ché, hd trg 1an nhau. Quan 1y vin hoa to chirc tao
ra chuén muc dinh hudng, lam co s¢ kiém soat va
nang cao van hoa tng xur; van hoa tng xir khang
dinh va lam séng dong gia tri to chuc; van hoa
moi trudng tao moi trudng vat chat — tinh than
thuan loi cho cac tuong tac van hoa; dong thoi,
cac diéu kién hd tro vé nhan luc, tai luc va vat luc
1a yéu t6 nén tang bao dam cho sy phat trién bén
virng cua toan bg h¢ sinh thai van hoa nha truong.
Su lién két — déng bd — xuyén sudt trong chi dao,
diéu hanh cua hiéu truong 1a nhéan t6 quyét dinh
dé bon bién phap nay phat huy tdi da hidu qua,
gop phan xay dung van hoa nha trudng trd thanh
dong luc ndi sinh manh mé&, nang cao chét lugng
gido duc toan dién va phat trién bén vimg truong
mam non tu thuc trong bdi canh d6i mai hién nay.
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