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MOT SO GIAI PHAP NANG CAO HIEU QUA CHUYEN POI SO
O TRUONG TRUNG HQC PHO THONG TAI BINH DUONG

Nguyén Pirc Huin
Trudong Pai hoc Thi Dau Mot

Tom tit: Trong boi canh chuyén doi s6 dang la xu thé tat yéu cia gido duc hién dai, tinh Binh Dwong da tich cuc trzén
khai nhiéu chmmg trinh nham hién dai héa cong tac quan Iy va giang day trong cdc trieong trung hoc phé théng. Bai viét
trinh bay két qua khdo sat thuc trang chuyen d6i 56 tai cdc tru"(mg THPT trén dza ban tinh Binh Dwong, chi ra nhbmg thudn
loi, kho khan, ciing nhw nguyén nhén dan dén nhitng han ché trong qud trinh trién khai. Trén co so do, tac gia dé xudt nam
nhom giai phap trong tdm nham néng cao hiéu qua quan Iy gido duc trong chuyén doi sé: hoan thién chmh sach va khung
chuyen d6i s6 cdp tinh; tang cwong dao tao ning hrc 56 cho doi ngii can bo, glao vién,; dau tw ha tang cong nghé thong
tin; day manh hop tac cong — tw va xdy dung hé sinh thdi sé hoc d‘uﬂng Bai viét gop phan cung cap co so Iy lugn va thuc
tién nham hé tro cdc nha quan 1y va co sé gido duc phé théng trién khai chuyén doi sé hiéu qua, dong bg, phit hop véi diéu
kién dia phuwong.

Tir khéa: Chuyén doi so, giai phdp, truong trung hoc phé thong, khung chinh sdch, ha tang cong nghé.
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Abstract: In the context of digital transformation becoming an inevitable trend in modern education, Binh Duong
Province has actively implemented various programs to modernize school management and teaching at high schools. This
paper presents the results of a survey on the current state of digital transformation in high schools in Binh Duong, identify
both advantages and challenges, as well as shows causes of limitations. Based on these findings, the author proposes five
key solutions to enhance the effectiveness of educational management in digital transformation: improving provincial-level
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I. PAT VAN DE

Trong bdi canh cudc cach mang cong nghiép 4.0,
chuyén dbi s6 (CDS) trong gido duc trd thanh xu
thé tat yéu nham nang cao chét luong day hoc, ddi
mdi phuong phap giang day va hién dai hoa quéan ly
nha truong. Nghi quyét 29-NQ/TW va Chuong trinh
CDS quéc gia déu nhan manh gido duc 1a linh vy wu
tién. CDS trong nha truong khong chi 1a ung dung
CNTT ma 1a su thay ddi toan dién trong cach day, hoc
va quan 1y. Tinh Binh Duong c6 nhiéu tiém nang dé
thuc day CDS, song van con nhitng kho khan nhu ha
tang chua dong bo, nang luc cong nghé sb clia gido
vién — hoc sinh han ché, thiéu gidi phép chién Iuge
phtt hop véi thue tién. Trong khi nhiéu nghién ciru tap
trung vao giao duc dai hoc hodac pham vi quéc gia, thi
nghién ctru chuyén sau cho bac THPT tai dia phuong
nhu Binh Duong con han ché. Do do, viée nghién ciru
va d& xuét dinh hudng nang cao hiéu qua CPS trong
cac truong THPT tai Binh Duong 14 can thiét, gop
phan cung cap co sd thuc tién va hd tro nha quan 1y,
gido vién trong trién khai CDS hiéu qua.
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II. NOI DUNG NGHIEN CUU

2.1. Tong quan vé chuyén ddi sé trong gido
duc phd théng

Chuyén d6i s6 (CPS) trong gido duc la qua
trinh tich hop cong nghé s0 vao toan bo hoat dong
day hoc quan ly, kiém tra — danh gia va phat trién
ngudn lyc, nham thay d6i toan dién cach thirc van
hanh hé théng gido duc. Theo UNESCO, CDS
giup d01 md&i phuong phap day hoc, nang cao kha
nang tiép can, cong bang va chat luong gido duyc.
Trong truong phd thong, CbsS thé hién qua ung
dung 16p hoc 4o, hoc liéu sd, klem tra tryc tuyén,
quan ly hoc sinh bang phan mém va ting cuong
két nbi voi phy huynh. CDS khong lam thay d6i
muc tiéu gido duc ma nang cao hiéu qud, minh
bach va ca nhan hoa viéc thuc hién muc tiéu éy.
Quén 1y nha truong trong bdi canh CBS doi hoi
nang luc cong nghé, tu duy lanh dao d6i méi va ra
quyet dinh dya trén dir liéu. CBS cling gop phan
601 mdi phuong phap day hoc, phat trién hoc lidu
56, d6i méi kiém tra — danh gid, hd tro gido duc
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toan dién va xay dung moi trudong hoc tip linh
hoat. Do d6, CPS 1a xu thé tit yéu va 1a dong
luc quan trong gitup cac truong THPT nang cao
chét luong gido duc, dap ung yéu cau d6i méi
hién nay.

2.2. Thuwe trang quan ly giao duc trong

chuyén d6i s6 tai Binh Dwong

2.2.1. Két qua khao sat

Qua khao sat 36 can bd quan ly va 68 gido vién
dang cong tac tai cac truong THPT trén dia ban
tinh Binh Duong, trong thoi gian tir 15/03/2025
dén 15/04/2025, két qua nhu sau:

Bang 1. Bdng tong hop két qua khdo sat chuyén doi soé tai cdc truwong THPT tinh Binh Duwong

STT Noi dung khao sat Ty 1€ (%)
1 Truong st dung phan mém quan 1y hoc sinh (SMAS, VnEdu,...) 87%
2 Gi4o vién ting tham gia céc 16p tap huan vé CNTT 74%
3 Trudng da trién khai giang day truc tuyén ¢ muc co ban 59%
4 | Trudong danh gia ha ting CNTT 12 tét 41%

Két qua khao sat cho thdy qua trinh CDS trong
cac truong THPT tai tinh Binh Duong da dat dugc
mét sd tin hiéu tich cuc, song van con ton tai nhiéu
thach thirc can dugc quan tdam khic phuc trong
thoi gian téi. Trén phuong dién ung dung cong
nghé quan 1y va giang day, phan 16n cac trudng
(87%) da str dung phin mém quan 1y hoc sinh,
va gan 60% da trién khai DH tryc tuyén & mirc
co ban. Diéu nay cho thiy nhan thirc va budc dau
trién khai CPS da duoc thuc hién rong rai. Tuy
nhién, chat luong ha téng CNTT chua dugc danh
gi4 cao, khi chi 41% truong cho riang hé thong ha
tang cia minh & murc tot, va dang cha ¥, co toi
37% trudng vung xa gip kho khin vé thiét bi. Bén
canh d6, nang luc con nguoi ciing 1a mot trd ngai
16m chi 26% can bo quan 1y dugc dao tao bai ban
vé CPS, va mic du co 74% gido vién timg duoc
tap huén CNTT, nhung hiéu qua trién khai thuc
tién van chua dong déu.

Tur nhimng dit liéu khao sét trén, c6 thé khang
dinh ring CDS trong gio duc phd thong tai Binh
Duong dang & giai doan khéi ddu, mang tinh "tiép
can", chua thuc su "chuyén hoa". Viéc cai thién ha
tang, nang cao niang lyc s6 cho d6i ngf, va dau tu
bai ban vé chinh sach, tai chinh s& 1a nhiing giai
phap mang tinh d6t pha dé thiic day qua trinh nay
trong thoi gian tdi.

2.2.2. Danh gia chung

2.2.2.1. Chénh léch ving mién trong trién
khai chuyén ddi s6

Su phét trién giita cac truong THPT & trung
tam thanh phd (nhu Thii Dau Mét, Di An, Thuan
An) va nhitng truong ¢ vung xa (nhu Phu Gido,
Dau Tiéng) con kha 1én. Vi du: Truong THPT
chuyén Hung Vuong (TP. Thi Dau Mot) da trién
khai LMS, tmg dung hoc liéu s6 va DH truc tuyén
hiéu qua tir nim 2021. Trong khi d6, mot s6 truong
THPT ¢ Dau Tiéng van con phu thudc nhiéu vao
phuong phap DH truyén thong, gido vién sir dung
CNTT con han ché.

2.2.2.2. Thiéu dong bd trong chién hrgc va
trién khai

Nhiéu trudng van con lung ting trong viée xay
dung ké hoach CPS dai han, mang tinh hé théng.
Viéc trién khai con phu thudc vao su chu dong ca
nhan cua lanh dao nha truong hodc gido vién don
1¢, thiéu su chi dao xuyén sudt tir cép cac quan
ly. Vi du: Mot trudng dau tu mua sim thiét bi
bang tuong tic, may tinh bang, nhung ké hoach
boi dudng ky niang s dung cho gido vién chua
thudng xuyén, dan dén thiét bi it dugc khai thac
hiéu qua.

2.2.2.3. Can bd quan ly, gido vién con thiéu
ky ning sb

Mot bo phan can bd quan 1y chua thuc sy lam
chu cac cong cu quan Iy sé nhu hé théng co so di
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liéu nganh, phﬁn mém béo cdo tu dong, nén tang
quan trj LMS ... Diéu nay dan dén viéc trién khai
thiéu linh hoat, khong phat huy hét loi thé cua
cong nghé. Vi du: Nhiéu truong giao viée t6 chirc
DH tryc tuyén cho to chuyén mon ma khong cé
su giam sat chién lugc hoac khong biét cach khai
thac dashboard dit liéu hoc sinh dé diéu chinh ké
hoach quan ly.

2.2.2.4. Ha ting cong nghé chwa twong xirng
v6i nhu cau thye tién

Su phét trién nhanh cia cong nghé doi hoi
ha ting twong ng nhu: mang Internet on dinh,
thiét bi dau cudi ¢ manh, may chu luu trit... Tuy
nhién, nhiéu trudng, nhat 1 ¢ ving noéng thon,
van st dung duong truyén yéu, may tinh cii k¥,
khong du trang thiét bi DH hién dai. Vi du: Mot
s6 truong THPT & huyén Phu Gido béo cdo van
gip kho khin khi t6 chirc kiém tra truc tuyén vi
duong truyén mang yéu, hoc sinh thiéu thiét bi
hoc tai nha.

2.3. Nguyén nhén ciia nhirng ton tai

2.3.1. Cac nguyén nhan

(1). Chinh sach chwa dwoc cu thé héa thanh
chwong trinh hanh dong ro rang: Du chua cu
thé, cac chinh sach tong thé van tao dinh hudng
chung cho toan nganh, day 1a budc khoi dau can
thiét cho viéc hinh thanh chién luoc lau dai. Tuy
nhién con thiéu 16 trinh va chi tiéu cy thé khién
céc truong gap kho khan trong trién khai, d& dan
dén tinh trang hinh thuec, trién khai nira voi, thiéu
hiéu qua thyc chat. Nam 2023, S& GD&DT Binh
Duong ban hanh ké hoach chung vé CPS nhung
khong quy dinh 13 cac chi s6 can dat, ngudn lyc
hd trg, hay thoi han thuc hién cho tung truong.
Két qua 1a mot s6 trudng trién khai tich cyc, trong
khi mot s6 truong khac chua tich cuc; (2) Ha td‘ng
cong nghé chwa dong bé giita cdc truong: Mot sb
truong trong diém duge dau tu manh, tao md hinh
diém dé nhan rong vé sau. Cac truong cé diéu
kién t6t c6 thé lam dau tau hd tro truong con khoé
khan. Tuy nhién, van dé ndy c6 thé gy ra bét binh
dang sb gitra cac truong trung tm va ving xa va
lam gian doan qua trinh ng dung c6ng nghé dong
loat toan nganh; (3) Thiéu ngdn sach cho trang
bi thiét bi hién dai: Cac trudng can thuc ddy tim
kiém nguén xa hoi hoa, tai trg, hop tac véi doanh
nghiép, khuyén khich quan 1y tai chinh tiét kiém,
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hiéu qua hon. Néu khong c6 thiét bi phu hop thi
phan mém hay chinh sach ciing kho trién khai 1a
rao can 16n khién nhiéu truong khong thé tiép can
CDS co ban; (4) Nang e quan 1y sé ciia cdn bé
chira dép vmg yéu cau CPS: Thiéu k¥ nang quan tri
dir liéu, str dung phan mém quan 1y, phan tich bao
céo khién viéc ap dung cong nghé thiéu hiéu qua,
lam cham tién trinh CDS, tham chi giy nham 14n,
sai s6t khi van hanh hé thdng. Cac trudng va So
gido duc can to chire tip huan, boi dudng ning luc
quan 1y sb thuong xuyén hon, dé co6 thé khic phuc
trong thoi gian ngan théng qua dao tao thuc hanh.

2.3.2. Vai trd ciia to chirc va ca nhan trong
chuyén d6i s6

(1) Co quan quan 1y cp tinh, chi dao va diéu
phdi qua trinh CBS trén toan hé théng, chinh sach
chua cy thé héa thanh chwong trinh hanh dong
r5 rang: K& hoach chung thuong mang tinh dinh
hudng, thiéu chi tiéu cu thé cho timg trudng, chua
c6 hudng dan chi tiét theo timg cip d6 CPS (co
ban, nang cao, toan di¢n), con thiéu bo tiéu chi
danh gia két qua CDS nén céc truong khong co
chuin muc dé thuc hién. (2) Vai tro cua Hi¢u
truong cac truong THPT: Véi vai tro 1a nguoi
ding dau, td chirc trién khai cac hoat dong CBS
tai don vi minh, thi ning luc quan 1y s can dap
dap ung yéu cau st dung cic phan mém quan ly
(vi du: SMAS, VNEDU, CSDL nganh) va phai
co tu duy sb hoa toan dién, déy manh quan tri dir
li¢u. Tuy nhién, van con tinh trang ngai thay ddi,
hodc trién khai hinh thirc cho c6, dan dén hiéu
qua thap. Ngoai ra Hiéu trudng can c6 ning luc
huy dong nguon luc, kéu goi xa hoi hoa, hop tac
doanh nghiép dé bu dip thiéu hut ngan sach cho
CDBbS. Do @6, Hiéu truong cac truong THPT cin
xdy dung va trién khai thuong xuyén ké hoach
tap huin chuyén sau vé quan 1y sb, phan tich dir
lidu, t6 chirc chia sé ndi bd, huy dong tdi da cac
nguén luc xa hdi hoa trong viéc CDS tai co so.
(3) Vai tro cua gido vién: Vi vai tro 1a nguoi truc
tiép ap dung cong nghé trong giang day, kiém tra
danh gia, va quan 1y 16p hoc. Hién nay mot sb
GV con thiéu k¥ nang str dung cong cu s6, nhat 1a
gido vién 16n tudi, gap khé khin khi sir dung phan
mém, thiét bi DH sb. Mot s6 GV chi quen voi
trinh chiéu PowerPoint, chua khai thac hiéu qua
cac nén tang tuong tac (Quizizz, Padlet, Google
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Classroom, ...). GV con t hiéu dong luc CBS, GV
con cho rang CPS lam tang khéi luong cong viéc,
chua mang lai hd tro thiét thuc. Do dé, can co co
ché khen thudng, cong nhan nd lyc ap dung cong
nghé, dé dong vién, khich I¢ kip thoi cac GV tich
cuc trong CDS, tranh tinh trang dan dén tam 1y
“lam du, khong mudn d6i méi”. Can thiét phai to
chirc tap huin thuc hanh thuong xuyén, tao moi
truong “mentor-mentee” gitta GV gioi CNTT va
GV khéc trong cong tac CDS.

2.4. Mot sb giai phap ning cao hi¢u qua
quan 1y gido duc trong chuyén déi sé ¢ truwong
trung hoc pho thong tai Binh Duong

Mot la: Hoan thién chinh sdch, xdy dung
khung CPBS nganh gido duc phé théng cdp tinh:
Tao hanh lang phap 1y va dinh hudng rd rang cho
cac co s6 gido duc trién khai. Giup dong bo hoa cac
hoat dong CDS tir cip s& dén cip truong. Phan bd
ngudn lyc hop 1y, tranh chong chéo, lang phi. Tuy
nhién, qua trinh xay dung va ban hanh khung chinh
séch ¢6 thé kéo dai. Néu thiéu tinh kha thi s& kho
trién khai tai cac trudong cé diéu kién khéc nhau.

Hai la: Tang cwong dao tao: TO chirc khoa
hoc thuc hanh vé phén mém quan ly, img dung Al
trong gido duc nham nang cao ning luc s6 cua doi
ngtl gido vién, can by quan ly. Gitp gido vién Ung
dung cong ngh¢ nhu Al, ChatGPT vao giang day
hiéu qua hon. Tuy nhién, néu thiéu thoi gian thuc
hanh s& lam giam hiéu qua. Mot sb gido vién 16n
tudi gap nhidu kho khin khi tiép can cong nghé moi.

Ba la: Pdu tw ha tang: Uu tién ngan sach cho
truong ving xa, thiét 1ap mang toc d6 cao. Giam
khoang cach sb giira ving trung tim va ving xa.
Tao diéu kién thuén lgi cho hoc sinh tiép can tai
nguyén s6. Tuy nhién, chi phi dau tu 16n, doi hoi
ngudn lyc lau dai va ha tang néu khong bao tri s&
nhanh chong xudng cép.

Bon la: Tang cuong hop tdc: Phbi hop doanh
nghiép vién thong, truong dai hoc, trung tam
CNTT dia phuong, huy dong ngudn luc xi hoi
hoa, giam ganh ning ngan sach nha nudc. Tiép
can cong nghé tién tién thong qua chuyén gia tir
doanh nghiép, truong dai hoc. Tuy nhién, rat d@
phu thude vao ddi tac néu thiéu co ché rd rang,
néu thiéu kiém soat co thé dan dén lam dung dir
liéu hodc thuong mai hoa.

Nam la: Xay dung hé sinh thdi sé hoc dwong:

Gom céng hoc liéu sd, quan ly hoc sinh, phan
hdi phu huynh. Tao méi trudng hoc tap va quan
ly thong minh, minh bach, két ndi da chiéu. Phy
huynh c6 thé déng hanh cing con qua cac nén
tang truc tuyén. Tuy nhién, doi hoi yéu cdu ning
luc st dung cong nghé cao tir gido vién, hoc sinh
va phu huynh. Néu thiéu dong bo dit liéu giira cac
phan mém sé& gay khé khin trong quén 1y.

III. KET LUAN

Cong tac quan 1y gido duc pho thong tai Binh
Duong dang timg budc tiép can CPS. Tuy nhién
dé CPS that su hiéu qua can co su két hop tdt cuia
toan hé thdng tir chinh sach, nhan lyc dén cong
nghé. Viéc xay dung chién lugc dai han va dau tu
ddng bo 1a diéu kién tién quyét dé gido duc phd
thong phat trién nay cang tot hon. CPS trong giao
duc khong chi 1 xu hudng tit yéu ma con 1a yéu
cau cap thiét trong viéc hién dai hoa cong tac quan
1y va nang cao chit luong DH. Nam giai phap dé
xuit bao gdm: hoan thién chinh sach, ting cuong
dao tao, du tu ha tﬁng, tang cuong hop tac, va xay
dung hé sinh thai s6 hoc dudng déu mang tinh kha
thi va c6 thé trién khai hidu qua trong bdi canh thuc
tién tai cac truong THPT toan qudc noéi chung va
trén dia ban tinh Binh Duong no6i riéng. Trong d6:
(1) Viéc hoan thién khung chinh sach 1a nén ting
dinh huéng quan trong, gitp cac truong trién khai
ddng bo va ¢ dinh hudng rd rang trong cong tac
CPS; (2) Pao tao ngudn nhan luc 13 yéu té then
chét, giup doi ngil gido vién va can bd quan Iy ty tin
va thanh thao trong viéc sir dung cong nghé mdi;
(3) Pau tu ha tang, dic biét 1a cho cac trudng ving
xa, dam bao tinh cong bang trong tiép can CDS
gitra cac dia phuong; (4) Tang cuong hop tac véi
doanh nghiép va cac don vi chuyén mon giup huy
dong nguén Iuc xa hoi hoa, tiép can cong ngh¢ mai
mdt cach linh hoat, tiét kiém; (5) Xay dung hé sinh
thi s6 hoc duong 1a dich dén, gop phan hinh thanh
moi trudng gido duc hién dai, két ndi chat ché giira
nha truong — gia dinh — xa hdi.

Tuy nhién, dé cac giai phap phat huy hiéu qua
tdi da, can ¢ su chi dao théng nhét tir S6 GD&DT,
su chu dong tr cac truong hoc, va sy déng thuan
tor do1 ngli gido vién, hoc sinh va phu huynh. Bén
canh do, qua trinh trién khai can duoc theo ddi,
dénh gia dinh ky dé diéu chinh kip thoi, tranh hinh
thirc va lang phi nguon lyec.
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