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BIEN PHAP QUAN LY DAY HOC MON TOAN LOP 1
O CAC TRUONG TIEU HQC QUAN NAM TU LIEM, THANH PHO HA NOI
THEO PINH HUONG PHAT TRIEN NANG LUC
‘Nguyén Thj Huong
Trudong Tiéu hoc Poan Thi Diém - Ha Noi

Tom tit: Bai viét trinh bay mét s6 bién phap quan 1y day hoc mén Todan I6p 1 theo dinh huéng phat trién ndang luc hoc
sinh tai cac truong tiéu hoc qudn Nam T Liém, thanh phé Ha Noi. Noi dung tap trung vao viéc nang cao nhdn thirc cho
ddi ngii gido vién va can bé quan 1y, chi dao thiét ké bai day, déi méi phirong phdp va hinh thire té chike day hoc, ciing nhie
kiém tra danh gid theo dinh hwéng phat trién nang luc. Cdac bién phdp nay gép phan ning cao chat lwong day hoc mén
Todn I6p 1, dap img yéu cau ciia Chwong trinh Gido duc phé thong 2018.

Tir khod: bién phdp, mon todan, dinh huéng phdt trién

MANAGEMENT MEASURES FOR GRADE 1 MATHEMATICS TEACHING
IN PRIMARY SCHOOLS IN NAM TU LIEM DISTRICT, HANOI CITY BASED
ON COMPETENCY DEVELOPMENT ORIENTATION

Nguyen Thi Huong
Doan Thi Diem Primary School — Hanoi

Abstract: This article presents several management measures for teaching Grade 1 Mathematics in primary schools in
Nam Tw Liém District, Hanoi City, based on the orientation of competency development. The content focuses on raising
awareness among teachers and administrators, guiding lesson design, innovating teaching methods and organizational
forms, as well as assessment practices aligned with competency development. These measures contribute to improving the

quality of Grade 1 Mathematics teaching and meeting the requirements of the 2018 General Education Curriculum.
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I. PAT VAN DE

Thyc hién nhiing yéu cau vé doi mai giao duc,
ngay 26/12/2018, Bo Giao duc va Pao tao da ban
hanh Théng tu s6 32/2018/TT-BGDDT ban hanh
Chuong trinh gido duc phd thong méi. Cung véi
ddi méi vé muc tiéu, chuong trinh 13 hang loat cac
d6i moi vé ndi dung, sach gido khoa, vé phuong
phép day hoc,... Muc tiéu hudng téi sy hinh thanh
va phat trién nang lyc, pham chat hoc sinh 1a diém
mo&i quan trong cia Chuong trinh GDPT 2018.
Viéc hinh thanh va phat trién nang luc hoc sinh
duoc thuc hién thong qua tat ca cac mon hoc va
hoat dong gido duc, trong d6 c6 moén Toan - mon
hoc ¢6 tinh tmg dung cao trong cudc séng. Dic
biét, véi cap tiéu hoc, 1p 1 lai 1a 16p dau cap, cac
em bat diu hoc Toan véi von liéng it 01 c6 duoc
tir Mam non, su tw giac va tu cha con rat han ché.
Mit khac, viéc xay dung nén méng tot tir 16p 1 s&
tao ra két qua vimg chic cho ca qua trinh hoc tap
va phét trién nang lyc 1au dai. Vi vay, day Toan
16p 1 doi hoi mot sy khoa hoc, cong phu va ti mi
méi co thé dat duge nhitng muyc tiéu vé nang luc
ma chuong trinh dit ra. Bai vay, néu khong duoc
quan tim ding mirc va t6 chirc hidu qué tir phia
nha quan li thi myc tiéu phat trién ning lyc thong
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qua day hoc mon Toan cling khé dat duogc. Bai
viét dé cap dén mot s6 bién phap hiéu qua trong
quan li day hoc mon Toéan 16p 1 theo dinh hudng
phat trién ning lyc hoc sinh nham gép phan nang
cao chat lugng day hoc mon Toan 16p 1, dap ung
muc ti€u mong doi cua day hoc Toan & truong
Tiéu hoc.

II. NOI DUNG NGHIEN CUU

2.1. Té6 chike ndng cao nhdn thirc cho can b
quan li, gido vién, nhén vién vé tim quan trong
cua day hoc mon Todn lop 1 theo dinh huong
phit trién ning lc

Noi dung bién phap

T6 chirc quan triét toi can bg, gido vién, nhan
vién nha trudng vé chu truong doi méi can ban
toan dién gido duc dao tao dugc thé hién qua Nghi
quyét 29/NQ-TW niam 2014 ctia Hoi nghi TWS
ciia Pang, Nghi quyét 44/NQ-CP niam 2014 cua
Chinh phu vé chuong trinh hanh dong thyc hién
NQ 29; Chuong trinh gido duc phd thong 2018;
Thong tu S6 28/2020/ TT-BGDDT, ngay 4 thang
9 nim 2020 Ban hanh Diéu 1¢ truong tiéu hoc.

Quan triét tinh than d6i md&i cin ban cua
CTGDPT 2018 1a chuyén tir day hoc dinh huéng
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n6i dung sang day hoc theo dinh hudng phat trién
nang lyc hoc sinh, 1am thay ddi cach nhin nhén
cia CB, GV vé muc dich, ¥ nghia ciia day hoc
mon Toan 16p 1 theo dinh huéng PTNL; nhan
thirc duoc su can thiét phai thay doi khi ma ca xa
hoéi dang thay doi, gido duc dang thay doi.

Nang cao nhan thirc cho CB, GV vé nhu cau
va quyeén loi chinh dang cta nguoi hoc trong thoi
ki d6i m&i: duoc phat trién pham chat va nang lyc
dé dap ung doi hoi ngay cang cao cua xa hoi, nhu
cau phat trién dé hoi nhap ciia ngudi hoc. Nang
cao nhan thirc cho CBQL va gido vién vé nhiing
thuén lgi, kho khan khi thuc hién day Toéan 16p 1
theo dinh huéng PTNL, phan tich nhitng tré ngai,
nhitng rao can phai vuot qua trong day hoc va
quan li day hoc. Pdng thoi chi ra cho ho thiy birc
tranh tuong lai, hi€u qua gido duc va nhiing gia tri
ma hoc sinh c6 duoc dé tat ca c6 niém tin va thém
dong luc lam viéc.

Cach thire thuc hién

Tim hiéu, ndm bt nhan thirc cua doi ngil vé
tam quan trong cta day hoc mén Toan 16p 1 theo
dinh huéng PTNL.

Xay dung ké hoach, néi dung tuyén truyén,
phé bién tAm quan trong cua hoat dong day hoc
mon Toan 16p 1 cho ddi ngti CB, GV ¢06 lién quan.

T chire va tao diéu kién cho CB, GV tham gia
day du cac budi tap huan, giéi thiéu vé chuong
trinh, sach gido khoa, phuong phép day hoc,... do
S& GD - PT, Phong GD - PT, cac Nha xuat ban
t6 chirc.

Tang cuong t6 chire cac 16p tap hudn, toa dam,
hoi thao, chuyén d¢, nhim nang cao nhan thirc
cho CBQL va gido vién vé vai trd ctia mén Toan
trong hé thong cac mén hoc va trong doi sng,
muc dich, yéu cau, y nghia ctia hoat dong day hoc
mon Toéan 16p 1 theo dinh huéng PTNL.

T chirc cac 1p tap huan c6 moi chuyén gia
dé boi dudng nhan thirc vé y nghia cta viéc doi
moi chuong trinh, sach gido khoa; nhan thirc vé
muc tiéu phat trién nang lyc cia CTGDPT 2018;
nhan thic vé su can thiét phai ddi méi PP day
hoc; hinh thtrc day hoc; mbi quan hé gitra day
hoc theo dinh huéng PTNL véi kiém tra, danh gia
theo dinh huéng PTNL; tim quan trong cta do
dung, phuong tién day hoc,.... trong day hoc Toan
1 nhdam PTNL hoc sinh.

Chi dao t6 chuyén mén 16p 1 to chuc t6t cac
budi sinh hoat chuyén mén véi ndi dung trong
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tam 1a day hoc theo dinh huéng PTNL, tao diéu
kién dé GV duoc trao ddi, chia sé kinh nghiém, dé
xudt y tuong day hoc hiéu qua.

Phat dong phong trao viét sang kién kinh
nghiém vé day hoc theo dinh huéng PTNL cac
mon 16p 1 né1 chung va mon Toan 16p 1 ndi rieng,
nham phét huy sang tao ciia GV trong day hoc,
chuyén hoéa nhan thic cia GV, nhim nang cao
chat lugng day hoc trong nha truong.

Phéi hop chit ché va thuong xuyén gitta cac
luc lugng gido duc trong va ngoai nha truong dé
tuyén truyén nang cao nhan thuc, thyc hi¢n céc
chu truong cling nhu céac ké hoach day hoc mén
Toan 16p 1 va quan 1y day hoc Toan 1 (nhu t6 chirc
bang truong hoc, Cong doan, ...).

Biéu duong kip thoi tinh than va thai do
cua GV trong van dé day hoc theo dinh hudéng
PTNL. Pong thoi, phai danh gia nhitng nd luc
clia ca nhan, to chuyén moén mot cich cong
khai, thang than, chinh xac, dya trén nhiing tiéu
chi théng nhit.

2.2. Chi dao gido vién thiét ké bai day mon
Todn 16p 1 theo dinh hwdng phit trién ning luc

Noi dung bién phap

Phé bién Cong vin S6 2345/BGDDT- GDTH,
ngay 07 thang 6 nam 2021 vé viéc hudng dan,
xay dung ké hoach gido duc cua nha trudng cap
tiéu hoc. Xay dung ké hoach chuyén mén trong
d6 c6 ndi dung chi dao thiét ké bai day mon Toan
16p 1 theo dinh huéng PTNL hoc sinh. T6 chirc
tap huén cho GV 16p 1 vé ning luc thiét ké bai ké
bai day mon Toan 16p 1 theo dinh huéng PTNL
hoc sinh.

Cung cip céc kién thirc vé tam 1i ltra tudi hoc
sinh tiéu hoc dé GV c6 hiéu biét day du vé tam li
hoc sinh tiéu hoc, didc biét 13 hoc sinh 16p 1 dé GV
lua chon ndi dung va phuong phap phu hop, sat
dbi twong ngay tir khau thiét ké bai day.

Chi dao t6 chuyén mon Khdi 1 thiét ké bai day
mon Toan theo dinh huéng PTNL hoc sinh: théng
nhét quy dinh vé bai soan/ ké hoach bai day ca vé
ndi dung va hinh thic; trao ddi ban bac, chia sé
kinh nghiém thiét ké bai day; ra soat d6i tuong
hoc sinh timg 16p, tham chi timg HS dé thiét ké
sao cho phu hop vai ddi tuong HS; t6 chirc phan
tich mot s6 ké hoach bai day theo huéng PTNL
hoc sinh; kiém tra, ki duyét ké hoach bai day hang
tuén; tuyét ddi tranh tu tudng coi ké hoach bai day
chi 14 hinh thirc va chi dé dbi pho khi kiém tra.
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Chi dao xay dung kho bai gidng dién tir, hoc
liéu dién tir vé mén Toan 16p 1, khai thac ngudn
tai nguyén s6 phuc vu day hoc mon Toan 16p 1 dé
GV tra clru, tham khdo, str dung trong day Toan.

Hiéu truong/ pho hiéu trudng phu trach chuyén
mon gidm sat, kiém tra ké hoach bai day mon
Toan 16p 1 dinh ki va dot xuat, tu van sau kiém tra
dé GV diéu chinh bai soan cho phu hop.

Cach thirc thuec hién

Hiéu trudng cin c&r vao ning lyc va nhu cau
thuc té cua GV 16p 1 dé 1ap ké hoach bdi dudng,
tap huan. Moi giang vién/ chuyén gia tap huan
cho GV 16p 1 vé NL thiét ké bai day mon Toan
16p 1 theo dinh huéng PTNL; bdi dudng kién thirc
vé tam li hoc sinh 16p 1 (dc diém vé: nhan thic,
chu y, tri nhé, hung thu,...).

T4 chirc tap huan ning lyc cong nghé thong tin
cho GV 16p 1: Ki thuat thiét ké bai day dién tir,
cach khai thac va sir sir dung cac phan mém hd
trg day hoc va kiém tra, ddnh gia mén Toan, cic
nguc“m hoc liéu sb trén Internet phuc vu cho day
hoc Toan 1.

Chi dao xay dung quy dinh va cac yéu ciu ciia
mot bai soan mon Toéan 16p 1 theo dinh hudng
PTNL. Ban giam hiéu cing véi to chuyén mon
xay dung cdac ti€u chi danh gid bai soan mon Toan
16p 1 theo dinh huéng PTNL, cac tiéu chi can cu
thé ca vé ndi dung va hinh thirc.

2.3. Chi dao d6i méi phwong phdp va hinh
thike té chirc day hoc mén Todn I6p 1 theo dinh
hwong phdt trién ning luc

Noi dung bién phap

Tap huén, boi dudng 1i luan vé hinh thirc to
chuc day hoc, phuong phéap day hoc, ki thuat day
hoc tich cuc, hi¢n dai cho GV 16p 1. Tap huén ki
thuat sir dung cac phan mém trong day hoc c6 lién
quan dé&n hd trg phuong phap nhu: ki thuét chia
nhém trén nén tang day hoc truc tuyén, ki thuat st
dung mot s phan mém cé thé ap dung trong day
hoc Toan nhu Quizizz, Kahoot.

Chi dao t6 chuyén mén cha dong nghién ciru,
thuong xuyén d6i méi phuong phap va hinh
thic t6 chirc day hoc. T chirc cac chuyén dé
d6i m&i PPDH, hinh thire t chirc day hoc cép to,
cap truong.

T churc céac hoat dong trai nghiém mon Toan;
trai nghiém trong timg tiét hoc, trai nghiém ngoai
khéng gian 16p hoc. Kiém tra viéc d6i méi PPDH
ctia GV trong thuc té giang day.

Cach thire thuc hién

Khao sat & nam rd thuc trang st dung phuong
phép day hoc, hinh thitc day hoc ctia GV 16p 1
trong day hoc mon Toan. Lén ké hoach va t6 chirc
tap huén, hudng dan cac PPDH, ki thuat day hoc
tich cuc, hién dai nhu: PP néu va giai quyét van
dé, PP day hoc theo nhom; PP day hoc theo goc;
PP trd choi,....; tAp huin vé cong nghé thong tin:
str dung phan mém day hoc va cac phan mém hd
trg phuong phap nhu d3 néu ¢ muyc trén; tip huan
cac hinh thure day hoc: ¢4 nhan, nhom, ca 16p, trai
nghiém, tro choi,... Chi dao td chuyén moén thuc
hién céc chuyén dé, sinh hoat chuyén moén theo
NCBH, thao giang vé d6i méi PPDH, nhu mot
thao tac thuc hanh.

Chi dao cac t6 chuyén mon va tirng GV thudng
xuyén d6i méi cac phuong phap day hoc, cac hinh
thirc day hoc mon Toén tich cuc phu hop véi dac
tht bo mén va dic diém cua hoc sinh, theo dinh
huéng PTNL trong ting tiét day Toan.

Chi dao GV ton trong dac trung cua gio day
hoc Toéan theo dinh huéng PTNL, d6 1a hoc bé‘mg
su trai nghi¢ém. Trong day hoc Toan, can td chuc
cho HS trai nghiém dé kham pha tri thirc méi.

Phan c6ng BGH kiém tra, giam sat viéc thuc
hi¢n d6i moi PPDH, HTDH mén Toén clia to
chuyén mén va GV. Tich cuc du gio Toan 1 dé
kiém tra viéc d6i méi PPDH thuc té cia GV. T
churc hop danh gié rat kinh nghiém tir do c6 bién
phap diéu chinh kip thoi.

2.4. Chi dao kiém tra, ddnh gid két qui hoc
tap mon Todan cua hgc sinh lop 1 theo dinh
hwéng phdt trién ning luc

Noi dung bién phap

Xay dung ké hoach kiém tra, danh gia hoat
dong day hoc moén Toan theo dinh hudng phat
trién nang lyc hoc sinh.

T6 chirc tip huan, bdi dudng cac quy dinh vé
kiém tra danh gia, bdi dudng ning lyc dénh gia
theo dinh huong PTNL cho GV 16p 1. Dac biét,
can giup GV nam viing va thyc hién dung cac quy
dinh vé kiém tra danh gia tai Thong tu 27/2020/
TTBGDDT. Chi dao t6 chuyén mén 16p 1 t6 chirc
kiém tra, danh gia két qua hoc tap ctia HS theo
dinh hudng phat trién nang luc hoc sinh, danh gia
dua trén cac tiéu chi vé nang luc toan hoc ddi voi
hoc sinh 16p 1.

Kiém tra, giam sat va danh gia viéc thyc hién
cua GV. Tur do, phan loai dugc GV theo NL va co
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ké hoach phat trién NL nghé nghiép cho GV. Tang
cudng tmg dung CNTT trong kiém tra danh gia.

Cach thirc thuec hién

Xay dung ké hoach kiém tra, danh gia hoat
dong day hoc mon Toan theo dinh hudng phat
trién nang lyc hoc sinh. T6 chue cac 16p tap huén,
hoi thao chuyén mén vé danh gia hoc sinh theo
dinh huéng PTNL, ung dung CNTT trong kiém
tra danh gia; tao diéu kién cho CB, GV tham gia
day du cac 16p tap hudn vé ning luc danh gia caa
Phong GD - DT, S& GDDT dé GV nang cao nhan
thirc va c6 nang luc kiém tra, danh gia hoc sinh
theo dinh huong PTNL.

Xay dyng chi tiéu cu thé, 16 rang vé chat luong
day hoc Toan 1 theo tung giai doan (gitra ki 1,
cudi ki 1, gitta ki 2, cudi nam) dya trén thuc trang
hoc sinh va yéu cau ciia chuong trinh, trién khai

t6i GV, HS ngay tir dau nam hoc.

Xay dung muyc ti€u, ti€u chi cu thé, rd rang cho
mdi dot kiém tra ndi bd GV vé cong tac kiém tra,
danh gia.

1. KET LUAN

Céc bién phap quan li day hoc mon Toan 16p 1
theo dinh hudng phat trién nang lyc HS & truong
Tiéu hoc quan Nam Tt Li€ém, thanh phé Ha Noi
c6 mbi quan hé chat ché vdi nhau, tdc dong qua
lai va hd trg nhau cung phat huy hiéu qua. Mai
bién phéap 1a mot yéu t6 cdu thanh nén tong thé
nhiém vu quan li day hoc, déu c6 thé manh va
vi tri can thiét trong qua trinh quan li. CBQL
nha trudng cin clr vao tinh hinh cu thé cua nha
truong dé van dung phi hop cac bién phap, phdi
hop cac bi¢n phap dé tao nén su hai hoa, théng
nhat va hiéu qua.
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