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GIAI PHAP NANG CAO CHAT LUQNG QUAN LY CO SO VAT CHAT
TAI TRUNG TAM GIAO DUC QUOC PHONG VA AN NINH PAI HQC THAI NGUYEN

Nguyén Hai Duong
Trung tim Gido duc quéc phong va an ninh Pai hoc Thai Nguyén

Tom tit: Trong boi canh glao duc dai hoc Viét Nam d‘ang khéng ngieng doi méi nham dap img yéu cau phat trién kinh té
- xd héi va héi nhdp quéc té, cong tac quadn Iy co SO’ vt chdt (CSVC) giir vai tro quan trong trong viéc béo dam chat hrong
dao tao. Dac biét, tai cdc Trung tam Gido duc quoc phong va an ninh (GDQP&AN), noi to chirc giang day mang tinh dac
thit cd vé ngi dung lan hinh thire, viéc quan 1y, khai thac va sir dung hiéu qua CSVC cang tro nén vé cing thiét yéu. Trung
tam GDOQP&AN Dai hoc Thai Nguyén la mét trong nhitng don vi co chirc nang giang day mon hoc GDOP&AN cho sinh
vién cdc trwong truec thuje Pai hoc Thai Nguyén, véi quy mé dao tao 16n nén yéu cau cao vé tinh ky ludt, an toan va hiéu
qua stk dung trang thiét bj trong qud trinh giang day tai Trung tam cang tré nén quan trong.

Tir khéa: Quan Iy co so vit chat, gido duc quoc phong va an ninh, Pai hoc Thdi Nguyén.
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Abstract: In the context of continuous reform in Vietnamese higher education to meet socio-economic development and
international integration demands, the management of physical facilities plays a vital role in ensuring training quality.
This is especially crucial for Centers for National Defense and Security Education (NDSE), where both the content and
delivery methods are highly specialized. At Thai Nguyen University’s NDSE Center—which is responsible for teaching
NDSE courses to students from its affiliated institutions—the large training scale necessitates strict discipline, safety, and
efficient use of equipment. Therefore, effective management, exploitation, and utilization of facilities are essential to fulfill

the Center s educational mission.
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I. PAT VAN PE

Quan 1y co s& vat chat (CSVC) hiéu qua la
nén tang dé nang cao chét luong ddo tao tai cac
co sO gido duc, dac biét 1a tai cac don vi dac thu
nhu Trung tdm Gido duc quéc phong va an ninh
(GDQP&AN). Bai bdo nay tac gia di sau vao
phan tich thyc trang quan ly CSVC tai Trung tam
GDQP&AN Dai hoc Thai Nguyén, tir 6 dé xuét
cac giai phap cu thé, toan dién nham t6i uu hoa
viée sir dung, bao tri va phat trién CSVC, gop
phén nang cao chét luong dao tao va hoc tap cho
sinh vién. Cac giai phap tdp trung vao viéc xay
dung ké hoach quan Iy CSVC bai ban, ting cudong
nhan thirc va nang luc cho doi ngli quan ly, ing
dung cong ngh¢ thong tin (CNTT) trong quan ly,
cai thi€n quy trinh bao tri, stra chita CSVC tai
Trung tam.

I1. NQI DUNG NGHIEN CUU

2.1. Vai tro ciia co s¢ vat chit doi véi chat
lwgng gidng day mén hoc GDQP&AN.

Co so vat chat khong chi don thuan 1a nhiing
trang thiét bi vat dung hd tro, ma con 1a nén tang
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cdt yéu dam bao chat lugng va hiéu quéa clia mon
hoc Gido duc qudc phong va an ninh. Co s vat
chat day du, hién dai va phu hop véi timg noi
dung cia mén hoc sé& co tac dong truc tiép dén
kha ning truyén dat kién thirc, k§ nang va thai do
cho hoc sinh, sinh vién (HSSV), thé hién qua cac
khia canh sau:

- Tao moi truong hoc tap, sinh hoat va ren
luyén tot: Giang dudng, thao truong, bai tap, khu
noi tri.... duge trang bi ddy du, dam bao cac tiéu
chuén theo quy dinh. Tao khong gian xanh, sach,
dep, than thién, gop phan nang cao tinh than va
thé chat cho sinh vién.

- Hd tro d6i méi phuong phéap giang day va hoc
tap: Sir dung cac thiét bi trinh chiéu, am thanh,
may tinh, phan mém mod phong... gitp cac bai
gidng trd nén tryc quan, sinh dong, hip dan.

- Pap ung yéu cau dic thu ciia mén hoc
GDQP&AN: Cung cép céc trang thiét bi, vii khi,
trang bi mo phdng...phuc vu cho viéc giang day
va hun luyén mon hoc GDQP&AN. Bén canh d6
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xdy dung cac thao truong huan luyén k¥, chién
thuat nham giup sinh vién 1am quen v&i moi
truong quan su.

- Nang cao uy tin va stc canh tranh cua Trung
tam: Co s& vat chat hién dai, dong bo 1a mot trong
nhing tiéu chi quan trong dé danh gia chat lugng
cua mdt co s& dao tao.

2.2. Thue trang viéc quan Iy co sé vt chat tai
Trung tam GDQP&AN Dai hoc Thai Nguyén.

Qua khao sat va danh gia thuc té, cong tic quan
Iy CSVC tai Trung tam GDQP&AN bDai hoc Thai
Nguyén hién nay c6 nhimng dic diém sau:

- Uu diém: Puogc sy quan tdm dau tu coa Dai
hoc Thai Nguyén va chi dao cia Pang uy, Ban
Giam dbc Trung tam. Pén thoi diém hién tai
Trung tAm d4 c6 nhitng thay d6i dang ké nhu; Khu
vue ky tic x4 sinh vién va thao truong huan luyén
da duoc sira chita va nang cép kip thoi. Pap ung
tdt d6i voi bdi canh hién nay. Pac biét doi ngli can
b6 quan Iy CSVC ¢6 chuyén mon tdt, trach nhiém,
nhiét tinh trong cong viéc. Bén canh d6 Trung tam
da xay dung duoc quy trinh quan ly CSVC co ban
phuc vu cho cong tac dao tao.

- Han ché: Kinh phi dau tu cho cac hang muc
con han hep, chua dap tmg dugc nhu ciu phat
trién. Co s& vat chét con thiéu déng bo, mot sb
hang muc d3 xudng cép. Quy trinh quan 1y con
thu cong, thiéu tinh hé théng. Bén canh do viéc
ung dung CNTT vao cong tac quan 1y con han
ché, gay kho khin cho viéce theo dai, kiém keé, bao
tri. Chua c6 ké hoach dai han cho viéc phat trién
CSVC. Pé khic phuc nhitng han ché trén, chiing
t61 dé xudt cac giai phap sau:

Thir nhdt la: Xay dung Ké hoach quan ly
CSVC bai ban nhu: Xay dung ké hoach dai han
(5-10 nam). Dya trén chién luoc phat trién cua
Trung tam va nhu cau thuc té cua cac don vi thanh
vién dé xac dinh ré muyc tiéu, chi tiéu, giai phap
va nguén luc can thiét. Dam bao tinh kha thi, linh
hoat va phu hop véi diéu kién thuc té. Can phan
cong trach nhiém rd rang cho tung bd phan, ca
nhan dé dam bao tinh dng bo va phdi hop giira
cac hoat dong. Ngoai ra can thuong xuyén ra soat,
diéu chinh ké hoach, danh gia két qua thuc hién ké
hoach dinh ky. Piéu chinh ké hoach khi c6 su thay
d6i vé diéu kién hodc yéu cau phai dam bao ké
hoach luén phu hop véi thyuc té va dap tmg duoc
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yéu cau phat trién.

Thir hai la: Nang cao nhan thirc va nang luc
cho d¢i ngii quan ly CSVC; Cu can bd tham
gia cac 16p tip huén, bdi dudng nang cao kién
thire vé quan Iy CSVC. Ngoai ra Trung tim tao
diéu kién cho can bd tham quan, hoc tap kinh
nghiém tai cic don vi tién tién. Bén canh d6
can ting cudng cong tac tuyén truyén, gido duc,
ning cao nhan thic vé vai tro, tim quan trong
cia CSVC dbi véi chat lugng ddo tao. Xay dung
van héa str dung va bao vé CSVC trong toan
Trung tdm. Doi méi cong tic danh gia can bo
va bd sung tiéu chi danh gia vé niang lyc quan
ly va st dung CSVC nham tao dong luc cho can
b nang cao trinh ¢ va trach nhiém ddi vai viéc
quan ly CSVC.

Thir ba la: Ung dung CNTT trong quan ly
CSVC nhu: Xay dung hé thong phan mém quan
ly CSVC dé quan 1y thong tin chi tiét vé ting
loai CSVC (tén, sb lugng, tinh trang, lich st
st dung, bao tri...). Theo ddi va canh béo tinh
trang hu hong, hét han sir dung. Quan 1y viée cp
phat, thu hdi, didu chuyén CSVC. Bén canh d6
can thng ké, bao cao tinh hinh CSVC mét cach
nhanh chéng, chinh xac dé c6 phuong an xir Iy
kip thoi.

Str dung cac thiét bi hd trg quan 1y nhu; Ung
dung ma vach, QR code dé nhan dién va theo ddi
CSVC. Két ndi hé théng quan Iy CSVC vdi cac hé
thong khac (quan ly ddo tao, quan 1y tai chinh...)
dé chia sé thong tin cho cac bo phan lién quan dé
phuc vu cong tac quan ly va s dung CSVC.

Thur tu la: Cai thién quy trinh bdo tri, Stra chita
nhu; Xay dung quy trinh béo tri dinh ky can xac
dinh cdc hang muc cAn béo tri, tAn suét bao tri,
ndi dung cong viéc dé phan cong trach nhiém cho
ting bd phén, c4 nhan. Sau dé trién khai 1ap ké
hoach va du tru kinh phi cho cong tac bao tri. Bén
canh d6 xay dung quy trinh stra chita: Viéc tiép
nhan thong tin vé hu hong tir nguoi sir dung can
danh gia mirc do hu hong va xac dinh phuong an
stra chira va thyuc hién stra chira hoac thué don vi
ngoai stra chira. Khi nhan lai CSVC sau khi sua
chita phai tién hanh nghiém thu va ban giao sau
khi stra chira.

Pé CSVC dam bao cho cong tac dao tao, bod
phan quan 1y vat chit can ting cuong kiém tra,
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giam sat viéc thuc hién quy trinh bdo tri, stra chira
va danh gia chat luong cong viée va xtr 1y cac vi
pham nham dam bao CSVC luén trong tinh trang
hoat dong tdt.

III. KET LUAN

Quan Iy CSVC hi¢u qua la mot qua trinh lién
tuc va doi hoi su nd luc cia tit ca cac can bo, giang

vién, ngudi lao dong trong Trung tam GDQP&AN
Pai hoc Thai Nguyén. Viéc trién khai déng bd cac
giai phap da dé xuit s& gop phan ning cao chat
lugng CSVC, tao moi truong hoc tap, sinh hoat
va rén luyén t6t nhat cho sinh vién, dap tung yéu
cau ngay cang cao cua sy nghiép Gido duc qudc
phong va an ninh hi¢n nay.

TAI LIEU THAM KHAO
Bo Gido duc va Dao tao (2020), Thong tu s6 05/2020/TT-BGDPT ngay 18/5/2020 vé Chuong trinh Gido duc qudc
phong va an ninh trong cac Truong Trung cip SP, cao dang SP va co s¢ gido duc Pai hoc.
Chi thj 31/CT-TTg ngay 02 thang 11 nim 2016 vé ting cudng quan 1y, nang cao hiéu qua sir dung tai san cong.
Thoéng tu s6 23/2023/TT-BTC ngay 25 thang 4 nam 2023 ciia B9 tai chinh vé viéc Hudng dan ché do quan 1y, tinh hao
mon, khiu hao tai san c¢d dinh tai co quan, t6 chirc, don vi va tai san c¢b dinh do nha nuée giao cho doanh nghi¢p quan ly

khong tinh thanh phan vén nha nuéc tai doanh nghiép.

Thong tu s6 19/2022/TT BGDDT ngay 22 thang 12 nam 2022 cta B¢ trudng Bo Gido duc va Dao tao vé Ban hanh danh
muc thiét bj day hoc tdi thiéu mén hoc Giao duc qudc phong va an ninh trong céc trudng Tiéu hoc, Trung hoc co 56, Trung
hoc phé thong va Trudng pho thong co nhiéu cap hoc, Truong cao dang su pham va co s¢ Gido duc dai hoc.
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