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Tom tit: Trong boi canh chuyén déi s6 va déi méi toan dién glao duc nghé nghiép, ndng cao hiéu qua quan ly dao tao
tai cdc truong cao dang tré thanh nhiém vu trong tam. Bai viét tdp trung lam ré cde vin dé ddt ra trong cong tdc quan
ly dao tao hién nay va dé xuat hé thong gidi phdp mang tinh kha thi, bao gom hodn thién co ché t chii, ting cuong ing
dung cong nghé so, phat trién dgi ngii can bg qudn Iy va mé rong moi lién két véi thi trmmg lao dong thzg gidi phap
nay nham hwéng t6i mét mé hinh quan 1y dao tao hién dai, linh hoat va thich vmg véi yéu cau phat trién nguon nhan e
chdt hrong cao.
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Abstract: In the context of digital transformation and comprehensive reform of vocational education, improving the
effectiveness of training management in colleges has become a central task. This article focuses on clarifying current
issues in training management and proposes a system of feasible solutions, including: enhancing institutional autonomy,
promoting the application of digital technology, developing the capacity of management personnel, and expanding
connections with the labor market. These solutions aim to build a modern, flexible training management model that meets

the demands of developing a high-quality human resource workforce.
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I.DAT VAN DE

Trong bdi canh toan cau héa va cudc cach
mang cong nghiép lan thir tv dang dién ra manh
mé, gido duc nghé nghi¢p, dac biét 1a hé théng cac
truong cao dang, dong vai tro then chdt trong viée
dao tao ngudn nhan lic chit luong cao, dap tmg yéu
cau phat trién kinh té - xa hoi cua dat nude. Pao tao
nghé khéng chi don thuan 1a truyén dat kién thirc, k§
nang ma con la qua trinh hinh thanh nang luc thuc
hanh, tu duy sang tao va kha nang thich rng vé1 moi
treong 1am viée luon thay doi. Trong qua trinh do,
cong tac quan ly dao tao giilr vai tro trung tdm, dam
bao sy van hanh hiéu qua va chét luong cua toan bd
hé théng gido duc nghé nghiép.

Thuc té cho théy, hoat dong quan ly dao tao tai
nhiéu truong cao dang hién nay con gip khong it
kho khin nhu: co ché quan 1y con ning tinh hanh
chinh, thiéu tinh linh hoat; chuong trinh dao tao
cham dugc cap nhat, chua gén két chat ché véi
nhu cau thi truong lao dong; ddi ngili can bd quan
1y chwa dugc dao tao bai ban vé chuyén mén quan
1y gido duc; viéc ung dung cong nghé sb trong
quan 1y con & mirc so khai... Nhirng han ché nay
dang anh hudng truc tiép dén chat luong dao tao
va kha nang canh tranh cua cac co sé gido duc
nghé nghiép.
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Chinh vi vay, viéc nghién cuu va dé xuit cac
giai phap nang cao hi¢u qua hoat dong quan ly
dao tao trong cac truong cao diang 1a yéu cau
cap thiét, nham gop phan nang cao chit lwong dao
tao, dam bao su phat trién bén virng cua h¢ théng
gido duc nghé nghiép trong thoi ky méi. Bai viét
nay tap trung phan tich thuc trang quan ly dao tao
tai cac truong cao dang, tir d6 dé xuat mot sd g1a1
phap kha thi va phu hop véi diéu kién thuc tién
hién nay.

II. NOI DUNG NGHIEN CUU

2.1.Khdi ni¢m vé qudn Iy dao tgo

Quan ly dao tao 1a mot by phan quan trong
trong hoat dong quan ly giao duc, lién quan truc
tiép dén viéc td chirc, chi dao, diéu hanh toan bd
qué trinh dao tao tai cac co s& gido duc. Theo
nghia rong, quan Iy dao tao 1a qua trinh lap ké
hoach, t6 chuc thuc hién, kiém tra va danh gia
toan bd hoat dong dao tao nham dat duoc muc tiéu
gido duc dé ra mot cach hiéu qua va chét lugong.

Theo tac gia Tran Kiém (2006), quan 1y dao
tao 1a “qua trinh tac dong co td chire, c6 muc dich
ctia chu thé quan 1y dén toan bo qua trinh day va
hoc trong nha truong nham dat dugc muc tiéu dao
tao da xac dinh”. Con theo Nguyén Ngoc Quang,
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quan ly dao tao la “tac dong co td chure, c6 dinh
hudng, bang hé théng cac bién phap dén cac thanh
td cua qua trinh dao tao dé dat dugc chat luong
dau ra theo yéu cau”.

Trong pham vi céc truong cao dang, quan 1y
dao tao bao gdm cac hoat dong nhu: xdy dung va
phat trién chuong trinh dao tao; t6 chirc tuyén sinh;
quan 1y ké hoach gidng day — hoc tap; phan cong
giang vién; quan 1y hoc sinh — sinh vién; t6 chuc
thi, kiém tra va danh gia két qua hoc tap; quan 1y tt
nghi¢p; cong nhan van bﬁng, chung chi; cap nhat
va diéu chinh chuong trinh dao tao cho phu hop véi
thuc tién san xuit va nhu ciu xa hoi.Bén canh do,
trong bdi canh chuyén d6i sb hién nay, khai niém
quéan 1y dio tao con mé rong bao gdm cé viée tmg
dung cong nghé¢ thong tin va tri tué nhan tao vao
cac hoat dong quén ly, nhur: phan mém quén 1y dao
tao, hé thong hoc tép truc tuyén, quan ly dir heu
hoc tép cua sinh vién, hoc li€u dién tir, quan ly tién
trinh dao tao theo thoi gian thuc,...

Nhu vay, quan ly dao tao khong chi la mot
cong viéc hanh chinh, ma 1a mgt hoat dong c6 tinh
chién lugc, nhim dam bao sy van hanh hiéu qua,
linh hoat va phu hop v6i muc tiéu gido duc — dao
tao di duoc xac dinh. Mot hé théng quan 1y dao
tao hidu qua s& gip cac truong cao ding nang
cao chat luong dau ra, tao dugc uy tin va nang lyc
canh tranh trén thi truong gido duc va lao dong.

2.2. Gidi phap nang cao hiéu quad hoat dong
qudn Iy dao tao 6 cdc trwong cao ding

2.2.1. Péi méi co ché quan 1y theo huéng tir
chu, linh hoat va trach nhiém giai trinh

Trong bbi canh d6i méi can ban, toan dién gido
duc — dao tao, viéc trao quyén tu chua cho cac co
s& gido duc nghé nghiép, trong d6 co cac truong
cao dang, dugc xem la xu thé tit yéu nham nang
cao hiéu qua va chét luong dao tao. Tuy nhién, tu
chu khong dong nghia véi budng 16ng quan 1y ma
can di kém véi co ché giam sat, kiém tra chat ch@
thong qua trach nhiém gidi trinh 10 rang.

Thit nhit, ting quyén tu chii cho nha truong
trong quan ly dao tao: Cac truong cao déng can
duoc chu dong trong xdy dung va thyc hién Kké
hoach dao tao hang nam; tu thiét ké chuong trinh
dao tao duya trén khung trinh d6 qudc gia, gan voi
dic thi nganh nghé va nhu ciu ciia thi truong lao
dong dia phuong. Viéc phan bo gidng vién, to
chue 16p hoc, sip xép thoi khoa biéu va lua chon
phuong phap dao tao ciing can duoc linh hoat,
thay vi rap khuon theo nhitng mau ké hoach cimg
nhic tir co quan quan 1y cép trén.

Déng thoi, tu chi vé tai chinh trong dao tao
cling rat quan trong: truong cd thé huy dong
ngudn lyc tir xa hoi hoa, hop tac doanh nghiép
hoac cac du an quéc té nham dau tu co s& vat chit,
nang cao chét lugng chuong trinh va giang day.

Thir hai, dim bao tinh linh hoat trong to
chitc dao tao: Linh hoat thé hién ¢ kha ning
diéu chinh ké hoach, chuong trinh, thoi lugng va
hinh thure dao tao mdt cach phu hop véi diéu kién
thuc té. Vi du, ddi véi céc nganh nghé chiu anh
hudng nhanh cta cong ngh¢ nhu cong nghé thong
tin, dién — dién tr, co khi CNC,... chuong trinh
dao tao can duoc cap nhat thuong xuyén. Ngoai
ra, nha truong can ap dung mo hinh dao tao mo,
tich hop giita Iy thuyét va thyc hanh, giita hoc tai
truong va hoc tai doanh nghiép, gitra hoc truc tiép
va hoc truc tuyén.

Thit ba, thiét 13p co ché trach nhiém gii
trinh ré rang, minh bach: Mot trong nhing diéu
kién tién quyét dé thuc hién hiéu qua co ché tu
chi 1 phai c6 hé thong giai trinh chit ché. Cac
truong can cong khai cac thong tin lién quan dén
dao tao nhu: chuén dau ra, ndi dung chuong trinh,
tiéu chi danh gia két qua hoc tap, ty 1¢ sinh vién
tbt nghiép c6 viéc lam,... Cac don vi trong truong,
tir phong dao tao, cac khoa, bd mén dén ting ca
nhan giang vién can xay dung ké hoach cu thé,
thyuc hién dung chirc nang, nhiém vu va chiu trach
nhiém véi két qua da cam két.

Ngoai ra, vi¢c t6 chirc kiém tra, giam sat ndi
bo, danh gia hang nam d6i voi hidu qua quan ly
dao tao can duoc trién khai co hé théng, tr do lam
can ctr diéu chinh, cai tién quy trinh quan 1y va
nang cao chét lugng dao tao mot cach thuc chat.

2.2.2. Ung dung céng nghé sé trong quan 1y
dao tao

Trong thoi dai cach mang cong nghiép lan thir
tu, chuyén ddi sé trong gido duc — dao tao khong
con 1a xu huéng ma di tré thanh yéu cu bét budc
dbi voi cac co sé gido duc nghé nghiép, trong dé
c6 cac truong cao dang. Viéc ung dung cong nghé
sO vao cong tac quan ly ddo tao gitp ning cao
hiéu qua diéu hanh, ting cuong tinh minh bach,
tiét kiém nguén luc va cai thién trai nghiém hoc
tap cua nguoi hoc.

Thir nhit, sé hdéa quy trinh quan 1y dao
tao: Cong nghé sb gitip nha truong thay d6i cach
tiép can quan 1y dao tao truyén thong sang mo
hinh quén 1y tich hop thong minh. Viéc trién khai
cac hé thdng quan 1y hoc tap (LMS — Learning
Management System), hé thong quan 1y dao tao
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(EMS — Education Management System) va co s&
dir liéu s6 hoa toan dién cho phép quan 1y tat ca
cac khau ctia qué trinh dao tao: tir tuyén sinh, xay
du’ng ké hoach glang day, phan cong glang vién,
xép thoi khoa biéu, nhap diém, theo ddi tién do
hoc tap, danh giad dau ra cho dén tdt nghiép.Viéc
s6 hoa hd so sinh vién va luu trit dit liéu dién tir
gitip giam thiéu thoi gian va chi phi hanh chinh,
dong thoi dam bao tinh chinh xac va kha nang
truy xuét thong tin cao khi can phan tich, thong ké
hoic kiém tra.

Thit hai, to chirc va quan ly hoat dong giing
day — hoc tap trén nén tang s6: Cac truong
cao dang can tan dung hidu qua cc nén tang dao
tao truc tuyén nhu Google Classroom, Zoom,
Microsoft Teams, Moodle... dé t6 chuc cac 1op
hoc linh hoat theo hinh thirc két hop (blended
learning) hodc hoc hoan toan tryc tuyén (online
learning). Cong nghé sé cho phép hoc vién hoc
moi lic, moi noi, déng thoi gidang vién co thé quan
ly tién do hoc tap, chdm diém va phéan hdi cho
sinh vién trén nén tang déng bd.Ngoai ra, viéc
phat trién thu vién hoc lidu s6, video bai giang, tai
liéu tuong tdc, mé phong 4o (AR/VR) cling gop
phén tao nén moi trudong hoc tap hién dai, hép dan
va pht hop véi yéu cau thuc hanh cia cac nganh
nghé ky thuat.

Thit ba, hd trg cong tac danh gia va ra quyét
dinh trong quén Iy dao tao: Cong nghé sb gitip
ngudi quan 1y co thé theo ddi sat sao toan bo qua
trinh dao tao thong qua cac bang diéu khién sd
liéu (dashboard), biéu d6 phan tich va coéng cu
thong ké dir lidu 16n (big data). Nhd d6, cac nha
quéan 1y c6 thé d& dang nhan dién cac diém nghén
trong chuong trinh, phan tich ty 1€ sinh vién bo
hoc, truot mon, két qua dau ra,... dé dua ra cac
giai phap diéu chinh kip th(n.Cong ngh¢ tri tué
nhan tao (AI) ciing c6 thé duoc Gmg dung dé goi
¥ Iya chon hoc phan phti hop, danh gia niang lyc
hoc vién, hodc ty dong phat hién gian 1an hoc tap
trong thi cir truc tuyén, qua d6 gop phan ning cao
chat luong va tinh khach quan trong quan 1y.

Thit tw, ning cao ning lwe chuyén ddi sb
cho ddi ngii cin b quin Iy va giéng vién: D
viéc ung dung cong nghé so vao quan ly dao tao
dat hiéu qua, cac truong cao dang can to chirc cac
khoa dao tao, boi dudng ky niang st dung phan
mém quan ly, thiét ké hoc liéu sd, day hoc truc
tuyén,... cho can bo, giang vién va nhan vién hd
trg k¥ thuat. Pay 1a diéu kién tién quyét dé bao
dam chuyén d6i s6 khong chi 14 hinh thirc ma thyc
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su gén v6i chat lugng dao tao.

2.2.3. Nang cao nang luc doi ngil can bo quan
ly dao tao

Trong hé théng gido duc nghé nghiép, doi ngii
can bd quan 1y dao tao giit vai trd nong cot trong
viéc td chire, diéu hanh va giam sat toan by qua
trinh dao tao. Hi¢u qua cua hoat dong quan 1y dao
tao phu thudc phﬁn 16m vao trinh d9, k¥ nidng va
tu duy doi méi ciia doi ngii nay. Tuy nhién, thuc
té cho thy hién nay ¢ nhiéu trudng cao dang, mot
bd phan can bd quan 1y dao tao con han ché vé
ndng luc chuyén mon, k¥ nang quan ly hién dai
va kha nang tmg dung cong nghé sd, dan dén hiéu
qué to chire dao tao chua cao.

Dé dap ung yéu cau doi méi giao duc nghé
nghiép trong thoi ky chuyén dbi sé va hoi nhap
quéc té, viéc nang cao nang luc ddi ngll can bd
quan 1y ddo tao 1a giai phap then chét, can dugc
thuc hién déng bd theo cac hudng sau:

Thit nhit, ning cao trinh dd chuyén mén
va ky ning nghiép vu quin ly dao tao: Can
bd quan ly dao tao can duoc dao tao, bdi dudng
bai ban vé kién thirc quan tri gido duc, quan ly
chuong trinh dao tao, thiét ké ké hoach dao tao,
t6 chirc kiém tra — danh gia va cac k¥ ning can
thiét nhu lap ké hoach, ra quyet dinh, phan tich dix
liéu, giao tiép va giai quyét van dé.Viéc nay co the
duogc thuc hién thong qua cac khoa dao tao ngan
han, 16p bdi dudng chuyén dé hodc chuong trinh
dao tao tr xa do B Lao dong — Thuong binh va
X3 hoi, Téng cuc Gido duc nghé nghiép hodc cac
trudng dai hoc chuyén nganh t6 chirc. Nha truong
cling nén tao diéu kién cho can bo tham gia cac hoi
thdo, dién dan chia sé kinh nghiém trong va ngoai
nude dé nang cao nhan thic va cap nhat xu hudng
quén ly méi.

Thw hai, ting cwong nang luc uwng dung
cong nghé¢ thong tin trong quin ly dao tao:
Trong bdi canh chuyén ddi s, can bo quéan 1y dao
tao can thanh thao cic phan mém quan 1y dao tao,
cong cu phan tich dir li¢u hoc tap, hé théng ho tro
danh gia va quan tri dao tao hién dai.Vi¢c khong
theo kip toc do phat trién cong nghé s& khién hoat
dong quan ly tr¢ nén cham chap, thiéu chinh xéc
va khong hi¢u qua. Do do, can t6 chirc cac lop
dao tao chuyén sau vé cong nghé s6 danh riéng
cho d6i ngii quan 1y; khuyén khich sir dung cong
cu sb trong cong viéc hang ngay nhu Google
Workspace, Microsoft 365, phan mém quan 1y
sinh vién, hé thong e-learning, bang diéu khién
dir liu,...
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Thir ba, ddi méi tw duy va ning cao tinh
thin trach nhiém: Bén canh kién thuc va ky
ning, tu duy quan ly hién dai, tinh than d6i moi
sang tao, tinh than trach nhiém cao ciing 12 nhiing
yéu cau khong thé thiéu ddi voi can bd quan ly
dao tao. Ho khong chi 1a ngudi t6 chirc, giam
sat, ma con phai la nguoi dinh hudng, dan dat su
ddi méi trong cong tac dao tao tai don vi.Dé dat
duoc diéu nay, can co co ché khuyén khich, danh
gia va khen thuong minh bach, tao mdi truong
lam viéc chuyén nghiép, phat huy nang luc ca
nhan, khoi ddy tinh than hoc hoi va chu dong cua
can bo.

Thit tw, xdy dung ddi ngii can bd ké can cé
niang lwe: Song song vdi viéc nang cao nang luc
hién tai, nha truong can quan tam dén cong tac
phat trién doi ngti can b ké can. Can c6 ké hoach
dao tao, bdi dudng can bd tré, co tiém nang, am

hiéu cong nghé va c6 tu duy doi méi dé dam bao
tinh ké thira, 6n dinh va phat trién 1au dai trong
hoat dong quan ly dao tao.

II. KET LUAN

Trong bdi canh d6i méi gido duc va chuyén
ddi sb manh mé hién nay, viéc nang cao hi¢u qua
hoat dong quan 1y dao tao 1a yéu cau cip thiét
d6i voi cac truong cao dang nham dam bao chat
luong, tinh canh tranh va kha nang thich trng véi
thi truong lao dong. Bai viét da phan tich mot sd
giai phap thiét thyc nhu: d6i méi co ché quéan 1y
theo hudng ty chu, tmg dung cong nghé sd, nang
cao niang luc doi ngil can bd quan 1y va gan két
dao tao v6i nhu ciu x3 hoi. Viéc trién khai déng
bd cac gidi phdp nay khong chi giup cac truong
cao ding nang cao hiéu qua quan ly ma con 20p
phan quan trong trong viéc phat trién ngudn nhan
luc chat luong cao cho dét nudc.
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