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Tom tit: Bai viét tdp trung nghién cieu va dé xudt cdac bién phdap ning cao chdt heong qudn 1y day hoc mén tiéng Anh
theo chu trinh PDCA (Plan — Do — Check — Act) tai cac trmmg dai hoc thuéc Bé Cong an. Tac gia lam ro co so Iy ludn cua
PDCA trong gido duc va phan tich dic thi giang day tiéng Anh trong nganh Cong an —mot mon hoc co tinh u’ng dung cao,
gan lién véi nhiém vu doi ngoai va hoi nhdp. Sau nhém giai phap dwoc dé xudt bao gom: cdi tién khdu ldp ké hoach; ning
cao nang luc giang vién, d6i moi kiém tra danh gid; iing dung cong ngh¢;: phat trién tai liéu hoc tdp chuyén nganh va ting
cuong hé tro t6 chirc — tam Iy. Cdc bién phép nay mang tinh thuc tién cao, gop phan xdy dwng moi trueong gido duc chuyén
nghiép, dap g yéu cau dao tao dgi ngii can bg cong an “vira hong, vira chuyén” trong boi canh hién dai.
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Abstract:This article investigates and proposes measures to improve the quality of English language teaching
management using the PDCA cycle (Plan — Do — Check — Act) at universities in the Ministry of Public Security. The author
analyzes the theoretical basis of PDCA in education and highlights the specific characteristics of teaching English in the
police sector—a practical subject closely related to international cooperation and integration. Six groups of practical
solutions are proposed: improving planning, enhancing teacher competencies, innovating assessment methods, applying
technology, developing specialized English learning materials, and strengthening organizational and psychological
support. These measures aim to build a professional learning environment and meet the modern training demands for well-

rounded and highly competent public security officers.
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I. PAT VAN PE

Trong bdi canh d6i méi can ban, toan dién
gido duc va ddo tao theo tinh thin Nghi quyét
s6 29-NQ/TW ctia Ban Chap hanh Trung wong,
viéc nang cao chat lugng quan 1y day hoc trong
cac truong dai hoc, dac biét 1a cac co s¢ gido duc
thudc Bo Cong an, dang dit ra nhitng yéu cu cap
thiét. Nhitng thay d6i manh mé trong xu thé hoi
nhap, chuyén d6i sé va yéu cau ngay cang cao d6i
v6i doi ngll can bo, chién si cong an nhan dan da
va dang doi hoi cac truong Cong an khong chi
dam bao chat lugng dao tao, ma con phai khong
ngimg d6i méi phwong phap quan 1y, t6 chirc hoat
dong day hoc mot cach khoa hoc, hi€u qua.

Chu trinh PDCA (Plan — Do — Check — Act),
mot cong cu quan ly chét lugong ndi bat duoc ap
dung phd bién trong nhiéu linh vuc, di ching
minh dugc tinh vu viét trong vi¢c dam bao va cai
tién lién tuc cac hoat dong gido duc. Vi¢c nghién
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ctru van dung chu trinh PDCA trong quan ly day
hoc, dic biét 1a d6i voi mon Tiéng Anh — mot mon
hoc ¢6 tinh chét tmg dung cao va giit vai tro quan
trong trong cong tac dbi ngoai, hoi nhap quic té
cua luc luong Cong an — c6 y nghia 1y ludn va
thue tién sau sic.

Trén co so phan tich dic thu day hoc tiéng Anh
trong nganh Cong an, nghién ciru dé xuat mot sb
bién phap cu thé nhim nang cao chat luong quan
1y day hoc mén tiéng Anh theo chu trinh PDCA
tai cac truong dai hoc thugoc Bo Cong an. Céc
bién phap chu trong dén khau lap ké hoach, thuc
hién, kiém tra va cai tién dong thoi két hop yéu
t6 cong nghé, tai lidu hoc tap chuyén nganh va co
ché hd tro t6 chirc — tim 1y, gop phan xay dung
moi truong gido duc chuyén nghiép, hi¢u qua va
bén vitng.
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IL. NOI DUNG NGHIEN CUU

2.1. Quan ly day hgc theo chu trinh PDCA

2.1.1. Cac khadi niém co ban

* Quan Iy day hoc: Quan 1y hoat dong day hoc
trong nha truong 1a qua trinh thuc hién hoat dong
day va hoat dong hoc nham dat dén muc tiéu da dé
ra. Nha quan 1y can xac dinh muc tiéu cu thé cua
quan 1y hoat dong day hoc 1a nham thyc hién day
dt cac muc ti€u cua qué trinh gido duc dit ra, thyc
hién ké hoach ddo tao, noi dung chuong trinh theo
ding tién do va thoi gian quy dinh; bén canh do6 1a
céc van dé trong phat trién doi ngii, dam bao cac
diéu kién vé co so vat chat, thiét bi day hoc dam
bao dat két qua cao.

* Chu trinh PDCA trong giao duc: Chu trinh
PDCA (Plan — Do — Check — Act) do Tién si W.
Edwards Deming giéi thi¢u tir nhitng ndm 1950
nhu mot cong cu quan 1y chat luong vai triét Iy cai
tién lién tuc. Vé ban chat, PDCA phan anh chudi
1ap ké hoach — thuc hién — kiém tra — hanh dong
lap di lap lai, twong ddng véi cac chirc ning quan
Iy truyén thong nhung nhan manh yéu t6 dbi moéi
khong ngimg thay vi két thuc ¢d dinh. Deming quan
niém “chét luong 1 mot hanh trinh, khong phai dich

2n”, do d6 PDCA con goi 1a vong tron chat luong

den”
— sau mdi vong kiém tra va diéu chinh, quy trinh lai
bat ddu mét chu trinh mdi & murc cao hon.

2.1.2. Nghién cuu cac mo hinh quan ly day hoc
hién dai co ap dung PDCA trong va ngoai nuoc

* Mo hinh Quan Iy theo chu trinh PDCA tai
cdc truong Dai hoc Viét Nam:

Pai hoc Quéc gia Ha Noi, Dai hoc Su pham
TP.HCM: 4p dung PDCA vio kiém dinh chuong
trinh dao tao, cai tién giang day.

Truong Pai hoc Phong chay chita chay: budc
dau van dung PDCA vao viéc xay dung ké hoach,
giam sat va cai tién chat lugng dao tao mon hoc
chuyén nganh va tiéng Anh khong chuyén.

* Cdc mé hinh quoc té dp dung PDCA trong
quan ly day hoc

Mo hinh TQM két hop PDCA tai cac dai hoc My
va chau Au: TQM (Total Quality Management)
két hop PDCA nham dam béo chat luong dao tao
theo chuan dau ra. Truong hop dién hinh: Dai hoc
Michigan, Pai hoc Helsinki str dung PDCA trong:
Thiét ké chuong trinh hoc theo OBE (Outcome-
Based Education); Panh gid hoc phan theo tiéu

chi SMART; Cai tién chuong trinh hang nam dya
trén di liéu kiém tra thuc té.

M6 hinh Kaizen-PDCA tai Nhat Ban: Cac dai
hoc nhu Pai hoc Tokyo, Pai hoc Kyoto két hop
m6 hinh Kaizen (cai tién lién tuc) v6i PDCA:
Mbi khoa c6 ké hoach cai tién hoc ky; giang
vién va sinh vién cung tham gia gop y theo chu
trinh PDCA; Manh vé sy tham gia chu dong cua
nguoi hoc, giam sat dinh ky, va hanh dong cai tién
nhanh chéng; M6 hinh OBE-PDCA tai Singapore
va Han Quéc: Tich hop gitra dao tao theo chuan
dau ra (OBE) va quan 1y chu trinh PDCA trong
thiét ké — giang day — danh gia. Cac truong nhu
NUS (National University of Singapore) va Dai
hoc Seoul ap dung: PDCA theo timg hoc phan;
Danh gia ddu vao — qua trinh — dau ra; Bao cdo cai
tién dao tao sau mdi nim hoc.

2.2. Ddc diém day hoc mén tiéng Anh trong
nganh Cong an

* Tinh ddc thu cua ngi dung giang day

Chu trong ngon ngir chuyén nganh: Ngoai cac
k¥ ning co ban (nghe, néi, doc, viét), ndi dung
day hoc con tap trung vao tiéng Anh chuyén nganh
nhu: thuat ngltr phdp luat, an ninh, trat tu, phong
chay chira chay, phong chdng toi pham, xuit nhap
canh, diéu tra, v.v.

Tinh hudng thyc t& nganh nghé: Cac tinh
hudng giao tiép trong bai hoc thudng xoay quanh
cac nhi¢m vu nghi¢p vu nhu kiém tra hanh chinh,
phong van dbi tuong, xir Iy vi pham, huéng din
ngudi nudc ngoai.

* Muc tiéu gcfn voi nhiém vu chinh tri - an ninh

Phuc vu hdi nhéap quéc té va doi ngoai: Hoc
vién can st dung tiéng Anh dé 1am viéc vdi cac co
quan, t6 chtrc qudc té, tham gia cac khoa dao tao
nude ngodi, hodc xtr 1y tinh hudng lién quan dén
nguoi nudc ngoai.

Néng cao ning luc tac nghiép qudc té: Giao
tiép hiéu qua bang tiéng Anh gitip can bo Cong an
tham gia hoi thao qudc té, diéu tra xuyén qudc gia,
hop tac chéng t6i pham toan cau.

* Poi tuwong nguoi hoc co tinh dac thu

Hoc vién c6 dinh hudng nghé nghiép rd rang:
Hoc tiéng Anh khong chi dé thi ctir ma con dé van
dung vao cong tac thuc tién.

Ky luat, né nép cao: Viéc day hoc dién ra trong
moi truong ky luét dac biét, hoc vién co6 tac phong
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nghiém tuc, tudn thu quy dinh.

* Phwong phdp day hoc tich hop Iy thuyét va
thuc hanh

Tang cudng thyc hanh giao tiép chuyén nganh:
T6 chirc cac hoat dong dong vai, md phong nghiép
vu bang tiéng Anh.

Tich hop cong nghé: Sir dung phin mém hoc
tiéng Anh, hoc liéu b, cac bai nghe, video nghiép
vu dé nang cao hiéu qua giang day.

* Yéu cau vé nguoi day

Gi4o vién can am hiéu nghiép vu nganh Cong
an: Ngoai trinh d¢ tiéng Anh su pham, gido vién
can hiéu biét vé nghiép vu dé thiét k& bai hoc sat
v6i thyc té cong tac.

Két hop voi can by chuyén moén: Mot sb tiét
hoc ¢c6 thé phdi hop giita gido vién tiéng Anh va
can bo nghiép vu dé dam bao ndi dung vira diing
ngon nglr vira ding chuyén mon.

2.3. Bién phap nang cao chit lwong quan ly
day hoc theo chu trinh PDCA & cac truong dai
hoc thugc B§ Cong an: nghién ciru trwong hop
mén tiéng Anh

2.3.1. Cai tién cong tac lap ké hoach dao tao (Plan)

Lam tét budc Plan bang cach ning cao chat
luong khau chuén bi. Cac truong nén tién hanh
phan tich nhu cau dao tao k¥ ludng trudc mdi
khoa hoc: danh gia trinh do dau vao cua hoc
vién, yéu cau ngoai ngir cua timg chuyén nganh
(an ninh, canh sat hinh sy, quan 1y hanh chinh,
v.v.), cling nhu xu huéng nhiém vu thyc té doi
hoi k§ nang ngoai ngir gi. Tu d6, xay dung muc
tiéu mon hoc sat thuc va linh hoat didu chinh
chuong trinh cho phu hop. Vi dy, véi chuyén
nganh canh sat giao thong c6 thé bd sung hoc
phan tiéng Anh giao tiép khi xir Iy vi pham nguoi
nudc ngoai; véi an ninh d6i ngoai thi cha trong
thuat ngilr ngoai giao, tinh bao. K& hoach dao tao
nén gin két chat ché gitra Iy thuyét va thuc tién,
¢6 su tham van tir cac don vi st dung lao dong
(cac cuc nghiép vu, cong an dia phuong) vé ky
ning ngoai ngit can thiét cho cong viéc. Ngoai
ra, can dam bao tinh kha thi cta ké hoach: phan
bd thoi luong hop 1y (khéng don ép qua nhidu
muc tiéu trong it thoi gian), sap xép thoi khoa
biéu trdnh xung d6t véi lich huan luyén, va dy
trit phuwong 4n hd tro cho dbi twong hoc yéu (nhur
bb tro kién thic cin ban dau khoa).
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2.3.2. Nang cao nang lyc va tinh chu dong cua
giang vién (Do)

Giang vién 1a lyc lugng quyét dinh sy thanh
bai cua cai tién PDCA, do d6 can tap trung bodi
dudng chuyén moén va k¥ nang su pham hién dai
cho doi ngii nay. Trudc hét, cic trudng nén to
chtrc thudng xuyén cac khoa tap hun vé phuong
phap giang day tiéng Anh méi, dic biét trong ngit
canh chuyén nganh Cong an. C6 thé moi chuyén
gia tur cac to chuc quéc té, truong dai hoc manh
vé ngoai nglt (nhu Pai hoc Ha Noi, RMIT, British
Council...) tham gia ddo tao. Thyc té, B Cong
an da phdi hop voi Pai hoc RMIT va Canh sat
Lién bang Uc (AFP) t6 chtc nhiéu khoa tap huan
cho giang vién tiéng Anh CAND, gitip ho tiép cén
phuong phép day hoc tich cuc, léy nguoi hoc lam
trung tam, tdng cuong lam viéc nhom/cap. Két
qué cho thay gidng vién ty tin d6i méi hon va timg
bude khéc phuc cac van dé ¢d hitu nhu day dich
- doc chép.

T nhitng md hinh nay, kién nghi mé rong
pham vi tap huén ra toan qudc (c6 thé thong qua
Hoéi thao VietTESOL hang nam do B§ Cong an
dang cai, tao co hoi cho giang vién ngoai ngir
trong nganh giao luu, hoc hoéi kinh nghiém. Bén
canh tap hudn bén ngoai, cin phat huy co ché sinh
hoat chuyén mon, du gio gbp ¥ trong ndi bo khoa
ngoai ngit. Moi hoc ky nén c6 dot du gio chéo,
giang vién gop y cho nhau theo ti€u chi PDCA.
Viéc nay xdy dung vin hoa cai tién lién tuc ngay
trong doi ngii giang vién. Ngoai ra, khuyén khich
gidng vién ty nang cao trinh do tiéng Anh (dat
ching chi C1, IELTS 7.0+ nhu muyc tiéu nhiéu
truong dit ra dé du ning luc giang day chuyén
sau; dong thoi bdi dudng kién thic nghiép vu
cong an cho gidng vién ngoai nglr (qua cac khoa
ngan han vé phap luat, diéu tra co ban) gitip ho
hiéu bdi canh sir dung ngoai ngir, tir d6 day sat
thuc té hon.

2.3.3. Poi méi co ché kiém tra, dinh gid
(Check) theo huong thuong xuyén va da dang

Pé khiac phuc tdm 1y “hoc dbi phé thi cudi
ky” va cé dir li€u chinh xac cho budc Check, can
thiét ké hé thdng danh gia lién tuc va phong phu
hinh thirc. Cu thé, bén canh cac ky thi chinh, mdi
hoc phan tiéng Anh nén c6 danh gia dinh ky hang
thang (bai kiém tra ngan trén 16p hodc online)
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nham theo doi sat tién bd cia hoc vién. Ap dung
hinh thirc danh gia k¥ nang thyc: vi dy, thi noi qua
bai dong vai tinh hudng nghiép vu, thi viét bio
c4o bang tiéng Anh lién quan dén chuyén nganh
hoc vién. Nhiing hinh thirc nay vira kiém tra duoc
k¥ nang giao tiép thuc té, vira giup hoc vién luyén
ap dung ngoai ngir vao cong viéc. Tung budce thay
dbi ty trong danh gia: giam b6t % diém cho thi
viét 1y thuyét, ting % cho d4nh gia k¥ nang, thai
d6 hoc tap, chuyén can. Dong thoi, khuyén khich
tu danh gia va danh gia dong dang: cho hoc vién
tu chdm diém mot phén bai ndi ctia minh dua trén
rubric, hodc ban bé danh gid chéo nhau — cach
nay giup nang cao y thue ty hoc va tao thém kénh
phan hoi. Vé k¥ thuat, cac truong nén dau tu xiy
dung ngan hang cau hoi chun héa cho mén tiéng
Anh dé mdi ky thi déu c6 dé thi phu hop chuan
dau ra, do tin cay cao. Phan mém thi tric nghiém
va ky ndng (vi du thi nghe qua may tinh, thi n6i
qua ghi am) cling can duoc Gng dung dé chdm
diém nhanh, chinh xac, luu vét phuc vu phén tich.

2.3.4. Pdy manh iing dung céng nghé trong
day va hoc ngogi ngir

Cong nghé¢ co thé hd trg dic luc cho moi budce
ciia PDCA. Trudc hét, trién khai hé thong quan
Iy hoc tap (LMS) toan truong dé tich hop dit lidu
qua trinh hoc — thi — phan hdi & mét noi. Mdi hoc
vién s& c6 mot hd so hoc tap dién tur, luu diém cac
bai kiém tra, mic d6 tham gia hoat dong, nhin
x¢t cua giang vién... Phan tich di li¢u tr LMS
s€ cho cai nhin toan di¢n hon & budc Check (vi
du nhan ra hoc vién hay Véng mat thi két qua
kém, hay nhom nao tich cuc dién dan online thi
tién bo hon). Khoa ngoai ngir c¢6 thé phdi hop
Phong CNTT tao cac nhém hoc truc myén, dién
dan trao d6i cho timg 16p dé hoc vién luyén tap
thém ngoai gid. Hién nay nhiéu tmg dung hitu ich
nhu Duolingo, Quizlet, Kahoot ¢ thé dung cho
tu hoc va kiém tra nhanh; nha truong nén hudng
dan va c6 chinh sach khuyén khich hoc vién st
dung (nhu tich diém thuéng khi hoan thanh khoa
online nao d6). Bdi véi giang vién, diy manh day
hoc s6 héa: xdy dung bai giang e-learning, sir
dung bai tap trén Google Form/Moodle dé chim
tu dong, quay video tiét hoc mau tdt chia sé toan
khoa... Cong nghé cling giup giam tai cho giang
vién trong khau chdm va phan tich két qua, tir d6

ho c6 thém thoi gian tap trung cho hoat dong cai
tién. Pic biét trong bdi canh hau COVID-19, k§
niang day hoc tryc tuyén 14 can thiét — cc truong
CAND c6 thé dau tu phong day truc tuyén dé to
chure 16p hoc online khi can (vi du cho cac hoc
vién tai don vi cong tac khong tap trung). Viéc
tmg dung cong nghé con gbép phan tao hing thi
cho nguoi hoc (hoc tiéng Anh qua phim, qua tro
choi truc tuyén), giap ho chu dong hon — ding
tinh thin PDCA 13 mdi c4 nhan déu tham gia tich
cuc vao qua trinh cai thién.

2.3.5. Phat trién tai liéu tiéng Anh chuyén
nganh va méi trieong hoc tap thue tién

Thiéu hoc liéu chuyén nganh 13 rao can 16n. Vi
vay, can dau tu cho cong tic bién soan gido trinh,
tai liéu chuyén nganh cho phu hop luc lugng Cong
an. C6 thé thanh lap cac nhom chuyén trach (giang
vién ngoai ngit két hop v&i chuyén gia nghiép vu)
dé xay dung bo gido trinh “English for Police”
cho tirng chuyén nganh: canh sat hinh sy, k¥ thuat
hinh su, canh sat giao thong, an ninh mang... Bo
tai liéu dugc cdp nhat dinh ky véi thuat nglr va
tinh huéng méi. Ngoai ra, khuyén khich giang
vién suu tdm, dich thuat cac tai liéu nudc ngoai
hiru ich (séch, bao, video tiéng Anh vé nghiép vu)
lam tu li¢éu tham khdo cho hoc vién. Pa dang hoa
ngudn hoc liéu s& gitip budc Do (giang day) phong
phii va sat thyc t& hon, qua d6 nang cao hiéu qua
hoc. Bén canh tai liéu, can tao moi truong su dung
tiéng Anh thyc tién cho hoc vién CAND — day la
cach “hoc di d6i v6i hanh” hiru hiéu.

2.3.6. Hé tro vé t6 chire va tam ly cho viéc thuc
hién PDCA

Pé giam rao can tim Iy va ting cudng phdi hop
trong trién khai PDCA tai nha truong, can thiét
lap mot s6 co ché hd tro. Trude hét, can xay dung
mang ludi dam bao chat luong & ting khoa, bd
mén — mdi don vi cir mdt can bd 1am dau moi
thuong xuyén két ndi v6i Phong Pam bao chat
luong nham lan téa tinh thin PDCA toan dién,
tranh dé Phong PBCL hoat dong don doc. Thi
hai, sy vao cudc manh mé cua lanh dao nha truong
1a yéu t6 then chét: Ban giam hiéu can chu dong
chu tri hop giao ban chét luong, du gio giang, lang
nghe hoc vién, tr d6 tao suc lan tda tich cuc dén
cac don vi khac. Thit ba, can tao kénh phan hdi an
toan nhu phiéu khao sat an danh, hom thu gop ¥
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bao mat, dong thoi t6 chirc tap huan k¥ nang phan
hdi xay dung dé tranh gy cang thang khong can
thiét. Thtr tw, giam tai hanh chinh cho giang vién
thong qua ung dung cong nghé, tir d6 ho c6 thém
thot gian tap trung vao chuyén mon va tham gia
PDCA hiéu qua hon. Cudi cling, cin phat trién
“van hoa chat lugng” trong toan trudng thong qua
tuyén duong dién hinh va 16ng ghép PDCA vao
chuong trinh bdi dudng doi ngi.

III. KET LUAN

Bai viét tap trung nghién ciru va dé xuat mot
s6 bién phap nang cao chat luong quan ly day
hoc mén tiéng Anh theo chu trinh PDCA tai cac
truong dai hoc thudc Bo Cong an. Trén co s& phan
tich 1y luan vé quan 1y day hoc va dic diém cua
chu trinh PDCA, bai viét chi ra tinh phu hop va
hiéu qua cua viéc ap dung PDCA vao bdi canh
gido dyc dic thi trong nganh Cong an. Dong thoi,

bai viét phan tich rd dic diém day hoc tiéng Anh
chuyén nganh Cong an, bao gdm yéu cau vé ndi
dung, phuong phap, dbi twong nguoi hoc va vai
tro cla giang vién.

Nghién ctru dé xuét sdu nhom bién phéap cu
thé: (1) Cai tién cong tac 1ap ké hoach dio tao,
(2) Nang cao nang luc va tinh chi dong cua
giang vién, (3) Poi méi co ché kiém tra danh gia,
(4) Tang cuong ung dung cong nghé, (5) Phat
trién tai liéu hoc tap chuyén nganh va mai truong
thuc tién, (6) HO tro to chic va tam 1y trién khai
PDCA. Cac bién phéap dugc thiét ké theo hudng
ddng bo, thuc tién va c6 kha nang trién khai hiéu
quéa trong hé théng giao duc Cong an. Két qua
nghién ctru gop phan vao viéc nang cao ning luc
t6 chtrc quan 1y hoat dong day hoc, dam bao chat
lwong dau ra va dap Gmg yéu cau nhiém vu trong
tinh hinh mai.

Nghién ciru nay dwoc hé tro ciia Trwong Dai hoc Gido duc - Pai hoc Quéc gia Ha Nji thong qua
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