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BIEN PHAP TAO PONG LUC LAM VIEC, PHAT TRIEN NGHE NGHIEP
CHO GIAO VIEN, NHAN VIEN, CAN BQ QUAN LY TRUONG TRUNG HQC PHO THONG
TRONG BOI CANH THU'C HIEN CHUONG TRINH GIAO DUC PHO THONG 2018

Nguyén Xuin Hong
Trwong THPT Cao Ba Quat Gia LaAm, Ha Noi

Tom tit: Thong qua viéc khang dinh tam quan trong ciia van dé tao déng lic lam viéc, phat trién nang luc nghé nghiép
cho gido vién, nhdn vién, can bé quan Iy truong trung hoc phé théng trong béi canh thuee hién chwong trinh gido duc pho
théng 2018; xdc dinh cdc yéu té danh hwéng dén dong hec va tao ddng luc lam viée, phdt trién ndang hec nghé nghzep cho
gido vién, nhan vién, can b quan ly trivong trung hoc pho thong trong boi canh thyee hién chicong trinh gido duc phé thong
2018; dinh huéng nhan dién mirc @6 dong e va cdc yéu to lam giam sit dong lec lam viée, phdt trién nang lec nghe
nghiép cho gido vién, nhan vién trong truong trung hoc pho théng; tac gia bai bdo dé xudt ba nhém bién phdp gép phan
ndng cao hi¢u qua qua trinh tao dong lyc lam viéc, phat trién ning lic nghe nghiép gido vién, nhan vién, can bo quan ly
d‘ap wng yéu cau thuc hién chuwong trinh gtao duc phé théng 2018 bao gom: Nhém bién phdp tao dong lyc lam viéc, phat
trién ndang liec nghé nghiép théng qua kinh té; nhom bién phdp phdp tao dong luc lam viéc, phat trién ndang liec nghé nghiép
thong qua cong viéc; nhom bién phap phap 1qo dong hrc lam viée, phat trién nang lic nghé nghzep thong qua cdi thién moi
trieong lam viée va tién hanh khdao nghiém vé mike dg can thiét va tinh kha thi ciia cdc bién phdp d@é xudt qua tham do y kién
ciia 98 khdch thé la nhitng chuyén gia trong linh vue Gido duc hoc va cdc can by quan 1y gido duc.
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GENERAL EDUCATION PROGRAM
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Abstract: Through affirming the importance of work motivation and professional development for teachers, staff, and
high school administrators in the context of implementing the general education curriculum (GEC) 2018, identifying
factors affecting their working motivation, developing professional capacity for teachers, staff, high school administrators,
orientating to identify the level of motivation and factors that reduce work motivation, developing professional capacity for
teachers and staff in high schools; the author of the article proposes three groups of measures to contribute to improving
the efficiency of the practice includes: (1) Group of measures to motivate work, developing professional capacity through
economic policies; (2) group of measures to motivate work, develop professional capacity through work, and (3) group
of measures to motivate work, develop professional capacity through improving the working environment. We conduct the
survey on the necessity and feasibility of the proposed measures, also interviewing the experts in the field of education and
educational management.
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I. PAT VAN DE

Yéu t6 quyét dinh cho muc tiéu phat trién toan
dién pham chat, ning lyc cta hoc sinh chinh 1a
phém chat va nang lyc cua doi ngli gido vién,
nhan vién, can b quan ly (GV, NV, CBQL) &
cac truong trung hoc phd thong. Viée thuc hién
CTGDPT 2018 dit ra nhitng yéu cau méi vé ning
Iic su pham va nghiép vu déi voi GV, NV, CBQL.
Do vy, dé nang cao chat luong d6i ngii doi ngii
GV, NV, CBQL, ngoai viéc bdi dudng thuong
xuyén vé pham chit, nang luc dé dap ung Chuan
nghé nghiép gido vién va cac qui dinh hién hanh,
viéc thyc hién hi€u qua qua trinh tao dong luc lam
viéc, phat trién ning luc nghé nghiép cho GV, NV,
CBQL trong trudng trung hoc pho thong 13 mot

trong nhitng van dé& c6 y nghia quan trong, anh
huong khong nhé dén muc do chi dong, tich cuc doi
v6i qué trinh cong tac va phat trién ning luc nghé
nghiép ctia md GV,NV, CBQL & cac nha truong.
Tao dong luc lam viéc, phat trién nang luc
nghé nghiép giup cho ngudi GV,NV, CBQL c6
thém strc manh dé duy tri cong viéc mot cach bén
bi: Cong viée gido duc khong c6 diém dimg, cac
tac dong giao duc can duoc thuc hién mdi ngay
dé hinh thanh va phat trién nhan cach. Bén canh
do, nha gido ngay cang ding trude cac ap luc va
do1 hoi cao tir xa hdi. Khong tu tao duge dong luc
rat kho cho viéc duy tri thuc hién cong viéc véi
chat lugng tét; gitip GV, NV, CBQL rén luyén tay
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nghé, nang cao trinh d6 chuyén mon déap tmg cac
yéu cdu méi: Rén luyén tay nghé 1a qua trinh lau
dai va thuong xuyén. Qua trinh nay chu yéu la
qué trinh ty rén luyén, tu hoc hoi; giup GV, NV,
CBQL sang tao trong cong vi¢c: Tinh don diéu
trong cong viéc 1a yéu td ngan can dong luc lam
viéc, dén lugt no, khong c6 dong lyc lam cang tao
ra sy ldp lai, khong thac déy dugc su sang tao,
déng thoi, tao dong luc giap GV, NV, CBQL ga"m
b6 hon v&i nghé: Sy gin bo v6i nghé day hoc chiu
su tac dong cuia nhiéu yéu té nhu luong, tinh 6n
dinh, vi thé xa hoi, moi truong lam viéc. Tét ca
cac yéu té 6 déu c6 thé tré thanh dong lyc thic
déy nguoi GV lam vigce tich cuc, déng thoi tao ra
su gan bo véi nghé.

Thuec tién quan 1y gido duc cho théy, van d¢ tao
dong luc 1am viéc, phat trién nang luc nghé nghiép
cho GV, NV, CBQL truong THPT tirng bude dugce
cac cap quan 1y gido duc quan tAm, song, van chwa
thé tim ra dugc cac bién phap tac dong mang tinh
phul hop va c6 thé mang lai két qua t6t. Nhiing
cong trinh nghién ctru cua cac tac gia Vi Diing;
Harol Koontz; Nguyén Dic Son; Bui Anh Tuin
moi chi dé cap dén mot s6 phuong dién 1y luan
c6 lién quan dén dong luc lam viéc; dong luc lam
viéc cua gido vién song, chua c6 mdt nghién clru
nao co tinh chuyén sau vé cac bién phap tao dong
lyc lam viéc, phat trién nang luc nghé nghiép cho
GV, NV, CBQL truong THPT.

IL. NQI DUNG NGHIEN CU'U

Téc gia xac dinh h¢ thong bién phép tao dong
luc 1am viéc, phat trién nang luc nghé nghiép gido
vién, nhan vién, can bd quan 1y dap Gmg yéu cau
thyc hién chuong trinh gido duc phd théng 2018
bao gdm ba nhém: Nhom bién phap tao dong luc
lam viéc, phat trién nang lyc nghé nghiép thong
qua kinh té; nhom bién phéap tao dong luc lam
viéc, phét trién ning lyc nghé nghiép thong qua
cong viéc va nhom bién phap tao dong luc lam
viéc, phét trién ning lyc nghé nghiép thong qua
cdi thi¢én moi truong lam vige.

2.1. Nh6ém bién phap tao dong luec lam viéc,
phat trién niing lwc nghé nghi¢p thong qua
kinh té

Tién lwong c6 vai trd quan trong trong viéc duy
tri, khich 1é ¢ géng lam viéc cia GV, NV, CBQL
dé thoa man nhu cu ban than va cai thién chat
luong giang day cta ho. Sy hai long vé tién luong
ctia ngudi GV ¢6 anh huong dén sy hai 1ong trong
cong viéc va su gan bo ciia ho d6i v6i nha truong.
Tuy nhién, ban than tién luong chwa phai la dong
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luc, nhung né 1a yéu té giup duy tri dong luc. Vi
thé dé giup GV, NV, CBQL yén tam vé khoan thu
nhap ctia minh, nha truong can dam bao nhimng
nguyén tic dung, ddy di va kip thoi trong chi tra
lwong. Thyc té, trong qué trinh phan cong cong
viée, c6 thé xdy ra hién tugng thira hodc thiéu
gid (cuc bo), néu hiéu trudng khong chi y va tra
luong thira gio cho GV kip thoi hodc phan cong
lai cong viéc cod thé xay ra hién tugng chan nan,
lam viéc thiéu hiéu qua, thiéu dong lyc khi phai
dam nhan qua nhiéu viéc.

Tién thuong 1a mot dang khuyén khich tai
chinh dugc chi trd cho su thuc hién hiéu qua cong
viée cia GV, NV, CBQL. Néu nhu tién luong c6
y nghia duy tri dong luc lam viéc thi tién thu’O’ng
c6 tac dung rat tich cuc trong tao dong luc d6i
voi GV, NV, CBQL trong viéc phan d4u thyc hién
cong viée tot hon. Myc tiéu cia thuong 1a giam
b6t tinh binh quan trong tra luong do d6 khuyén
khich va tao dong luc cho GV, NV, CBQL.

Trong khen thuong, can dam bao cac nguyén
tac khach quan cong bang, dua trén thanh tich va
khen thudng kip thoi, trao thudng cong khai.

Ché do phuc lgi: Cac chuong trinh phiic loi
gop phan nang cao doi sdng vat chat va tinh than
cho GV, NV, CBQL thic diy ho ning cao chét
luong cong viée.

2.2. Nhém bién phap phap tao dong lwe lam
viée, phat trién ning luc nghé nghiép thong
qua cong viéc

Phan cong cong viéc phit hop 14 diéu kién quan
trong dé GV, NV, CBQLco6 thé thuc hién hiéu qua
cong vigéc do6. Do do, dé tao dugc su déng thuin va
huy dong dugc su tich cuc cia GV, NV, CBQL khi
thuc hién cdc nhiém vu cong viée déap ung yéu cau
d6i méi gido duc ngudi hiéu trudong can: Nhan
dién dugc nang lyc, s¢ truong, tinh cach cua mdi
GV, NV, CBQL va tao co hoi cho ho dugc lam
nhitng céng viéc phtt hop véi to chat ctia minh.
Phan cong cong viéc phu hop voi nang luc GV,
NV, CBQL va kha ning phat trién ctia ho trong
twong lai. Tao diéu kién cho nguoi GV phat huy
kha nang, tiém nang va sy sang tao cua ho. Vi du:
Phan cong phdi hop nhimg GV, NV, CBQL nhiéu
kinh nghiém véi cac GV, NV, CBQL tré dé khai
thac duge thé manh cta mdi bén.

Phan cong cong viéc gin lién véi két qua thiét
ké va phan tich cong viéc.

Xac dinh réo muc tiéu cho GV, NV, CBQL tao
hudng dich va chi dan GV, NV, CBQL biét 16 muc
tidu ctia viéc minh dang lam. DAy 1a viéc rat quan
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trong boi vi chi khi timg GV, NV, CBQL hiéu
duoc muc tiéu can thyuc hién thi ho méi co dong
Iuc va dich phén dAu. Viéc x4c dinh muc tiéu cho
ca nhan can cin clr vio muyc tiéu ciia nha truong
va c6 phai sy trao d6i, tham khao y kién cua ho.

Trao quyén tu chu va huy dong su tham gia cta
GV, NV, CBQL

Tiép theo viéc hiéu rd muc tiéu cta ddi méi
trong nha truong va thuc hién CTGDPT 2018,
hiéu truong khi trao quyén tu chu cho GV, NV,
CBQL sé khuyén khich ho nd luc lam viéc gén
lién v6i tang trach nhiém trong cong viée cua ho.

Phuong phap ndy yéu ciu hiéu trudng st dung
t6t nhét nang luc cua GV, NV, CBQL trong vi¢c
hoan thanh muc tiéu dé ra. Bén canh do, trao quyén
tic 1a lam cho GV, NV, CBQL dugc tu do sang tao
va lam cong viéc theo cach thirc, 16i tur duy riéng
ctia ho, diéu nay dac biét can thiét dbi voi cong viéc
giang day trong nha truong va ddi vai viée thyc hién
céc tinh than trong d6i méi giao duc, hudng dén phat
trién nang luc cua ngudi day va ngudi hoc. Nhur vay,
GV, NV, CBQL dugc phat huy nang luc cua ban
than, dan dan thoa méin nhu cau vé quyén luc, nhu
cau dugc ton trong va duoc tu khéng dinh ban than.

Giao cong viéc c6 tinh chat thach thic

Pay 1a phuong phap pht hop véi bbi canh doi
moi giao duc, khi c6 nhidu thay d6i voi GV, NV,
CBQL nhung dé hiéu qua doi hoi phbi hop véi cac
PP khéc. Nhiém vu c6 tinh théch thire 1a nhitng
nhiém vu méi d6i véi GV, NV, CBQL, hodc nhiing
nhiém vu c6 yéu cAu cao hon so voi cong vi¢e hién
tai nén GV, NV, CBQL chua c6 du kién thire, ki
nang can thiét dé lam cong viéc 6. Khi ngudi GV
dugc phan cong 1am nhiing cong viéc nay, ho phai
tu tim t0i suy nghi dé hoan thanh cong viéc duoc
giao, khi d6 budc ho phai c6 nhiing suy nghi sang
tao. Dé giao nhiém vu co tinh thach thue cho GV,
hiéu truong cha ¥: Dya vao céc kién thire, ki nang
hién c6 cua GV, NV, CBQL, can nhéc xem ho ¢6
kha ning lam viéc d6 hay khong. Hudn luyén, dao
tao, gitp do lam ho ty tin hon ¢ kha ning cua
ban than va yén tam khi thyuc thi cong viéc. Phan
hoi kip thoi, tich cuc vé nhiing thanh cong ciing
nhu han ché trong thyc hién cong viéc cua GV,
NV, CBQL dé ho diéu chinh. Khi ho hoan thanh
cong viéc mang tinh thach thirc, hiéu truong ghi
nhan, néu guong va truyén cam himg cho nhimng
ca nhan khac dang con chua manh dan thur suc.

2.3. Nhém bi¢n phap phap tao dong lue lam
viée, phat trién ning lwc nghé nghiép thong
qua cai thién méi truong lam viée

Cai thién diéu kién 1am viéc: Gitp GV, NV,
CBQL bao vé strc khoe thé chit va tinh than, tao
niém vui va dong luc trong cong viéc, dugc thuc
hién thong qua cac hoat dong: Cai thién canh quan
nha truong, ddm bao xanh, sach, dep va an toan,
tao tam ly d& chiu, thoai mai khi lam viéc; Pau tu,
cung cap trang thiét bi can thiét cho qua trinh thyc
hién giang day dé giam bét nhitng tiéu hao vé thé
luc, tri luc cia GV, NV, CBQL; Bam bao v¢ sinh
lao dong, an toan lao dong thong qua viéc cai thién
co s& vat chat, trong nhiéu cy xanh, dam bao du
tiéu chuan anh sang trong phong hoc,...

Tao diéu kién cho GV, NV, CBQL phat trién va
thiang tién nghé nghiép: Huén luyén, boi dudng,
dao tao GV, NV, CBQL (tai chd, cir di hoc...) dé
ho ¢ du k¥ ning, ning lyc phuc vu cho yéu cau
méi ctia cong viée. Khuyén khich va tao thuan loi
cho GV tham gia céc khod dao tao, ké ca cac khoa
dao tao bén ngoai cong vi¢c. Giao cho hg nhiing
nhiém vu mang tinh thach thirc va khich 1¢, dong
vién giup d& ho hoan thanh cong viéc nay. Quy
hoach vao ngudn va hudng din, hd trg sy phat
trién ciia GV, NV, CBQL...

Danh gia cong bang, khach quan: Day 1a yéu td
quan trong hang dau dé duy tri dong lyc lam viéc
ctia GV, NV, CBQL va ciing 14 yéu t6 hang dau triét
tiéu dong luc lam viéc néu nhu thyuc hién khong
t6t. Mudn tao sy cong bang khach quan trong danh
gia, can: Xay dung duoc céac tiéu chi danh gid 16
rang va co thé dinh lugng duogc. Hé thong céc tiéu
chi d4nh gia phai duoc phd bién rong rai cho moi
GV, NV, CBQL trong nha truong biét va phai nhan
duoc sy chip nhan cua ho. Quy trinh dénh gia phai
0 rang, cong khai, minh bach va GV, NV, CBQL
can duoc tham gia vao quy trinh dénh gia d6. Loai
bo cac 161 trong danh gia nhu: dinh kién, chu quan,
cao bang trong danh gia. ..

Dé viée sir dung két qua danh gia mot cach hidu
qué trong cac chinh sach quan li ngudn nhan lyc
nham thyc hién muc tiéu tao dong luc, can luu y:
St dung két qua danh gia dé xac dinh hé s6 tham
gia lao dong, 1am cin ctr dé xac dinh murc tién
luong, tién thuong cho GV, NV, CBQL; st dung
két qua danh gia dé 1am co s nang bac luong va
nang luong trudce thoi han cho GV, NV, CBQL; su
dung két qua déanh gia dé dé bat, bd nhiém can bg;
stir dung két qua danh gia dé 1am co so cir GV, NV,
CBQL tham gia cac khoa dao tao.

Khuyén khich sang tao: Moi GV, NV, CBQL s€
cam thay c6 dong luc hon néu ho lam viéc trong
mot moéi truong noi ho dugce thir thach va co co
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hoi dé d6i moi. Pic biét, ding trudc yéu cu
d6i méi GD, nha trudng can khuyén khich cac
GV c¢6 nhiéu y tuong hon cho cach lam viéc,
moi truong lam vige dé chinh ban than ho hai
long véi nhitng suy nghi ciia minh, khién tinh
than lam viéc phin chan va hung khoi hon.
Déng thoi, cling tao co hoi va hd trg moi diéu
kién dé ho c6 thé van dung nhiing sang kién vao
thuc tién cong viéc.

Xay dung bau khong khi 1am viéc than thién:
Béu khong khi tam 1i thuan loi 1a méi truong 1am
viéc v6i biéu hién cta nhitg méi quan hé t6t dep
gilta nguoi voi nguoi trong tap thé. Do 1a mbi
quan hé hiéu biét 1an nhau, thong cam, trao doi
tAm tu nguyén vong, san sang twong tro gitp do
1an nhau. Dé xay dung bau khong khi tam 1i thuén
lgi, nguoi hi€u truong hiéu duoc quan diém cua
cac ca nhan, chia sé suy nghi va muc tiéu cta ho
thong qua: quan sat, cic cudc diéu tra hodc nhiing
cugc dam thoai truc tiép voi ho. Nguoi hiéu trudng
ling nghe nhu:ng van dé riéng ciia GV, tao diéu
kién sap x&p cong viée hop li gitip can bang cudc
song va cong viéc, tao didu kién cho GV nghi ngoi
theo diing quy dinh cua phép luat.

Mobi nhém phuong phép tao dong luc 1am viéc,
phat trién nang lyc nghé nghiép gido vién, nhan
vién, can bd quan ly dap ung yéu cau thyc hién
chuong trinh gido duc pho théng 2018 c6 mot vai
trd riéng, song giita chung c6 mdi quan hé chit
che, tac dong 14n nhau.

1. KET LUAN

Tao dong luc lam viéc, phat trién nang luc
nghé nghiép cho gido vién, nhan vién, can bod
quan ly truong trung hoc phd thong cé vai tro
quan trong trong viéc duy tri va phét trién long
yéu nghé, phat trién nang lyc nghé nghiép ctia mdi
GV, NV, CBQL truong THPT, gitp ho thich tng
nhanh véi nhitng yéu cdu méi trong bdi canh thyc
hién chuong trinh gido duc phd thong 2018, timg
budc nang cao chit lugng hoat dong nghé nghiép
ctia ban than va chat luong gido duc toan dién cua
cac nha truong. Nhimng két qua nghién ciru trén
day tao co s¢ co gia tri cho can by quan ly gido
duc céc cap tham khao trong qua trinh nghién ctru,
trién khai cac tac dong phu hop va hiéu qua déi
voi viée tao dong luc 1am viéc, phat trién nang
luc nghé nghiép cho gido vién, nhan vién, can bo
quén 1y truong trung hoc phd thong.

TAI LIEU THAM KHAO

[1] Vi Diing (2007), Tam Ii hoc quan Ii, Nxb Pai hoc Su pham, Ha Noi. )
[2] Harol Koontz, Cyril O"Donnel, Heinz Weihrich (1992), Nhitng van dé cot yéu cua quan i, Tap I, II, Nxb Khoa hoc

ki thuat, Ha Noi.

[3] Nguyén Dtic Son (2016), S hai long véi cong viéc ciia nguoi GV, Nxb Giao duc, Ha Noi.
[4] Bui Anh Tuan (2013), Hanh vi t6 chire, Nxb Dai hoc Kinh t€ quoc dan, Ha Noi

[5S] UNESCO, EFA Global Monitoring report, 2008.

404 | Tap 31 s6 07 ki 1 (thang 07/2025)



