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Tom tit: Bai viét phan tich thuc trang nhu cau thi truong lao dong dia phwong va nhitng han ché trong dao tao nghé
hién nay. Tdc gid dé xudt mot s6 gidi phap nhuw: tang cwong lién két voi doanh nghiép, xdy dung chwong trinh dao tao linh
hoat theo mé-dun, tich hop kj nang khoi nghiép va chuyén doi s6, ndng cao ning luc gido vién. Cdc gidi phap nham ndng
cao chat lwong nguon nhan lyc va ddp iing yéu cau phat trién kinh té dia phirong mgt cach bén viing.
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Abstract: This paper analyzes the current state of local labor market demands and the existing limitations in vocational
training. The author proposes several solutions, including strengthening partnerships with enterprises, developing
flexible modular training programs, integrating entrepreneurship and digital transformation skills, and improving teacher
competency. These measures aim to enhance the quality of the local workforce and sustainably meet the needs of regional

economic development.
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I. PAT VAN PE

Trong bbi canh chuyén dich co ciu kinh té va
day manh cong nghiép héa — hién dai hoa nong
thon, nhu cau vé ngudn nhan luc ki thuat co tay
nghé cao tai cac dia phuong ngay cang tang. Tuy
nhién, thuc trang cho thiy cong tic dao tao nghé
hién nay van con nhiéu bat cép, chua dap tng sat
voi yéu cau thue tién cua thi truong lao dong dia
phuong. Viéc thiu sy gin két giita co so gido duc
nghé nghiép va doanh nghiép, chwong trinh dio tao
con xa roi nhu cau thue €, k¥ ndng mém va ning
luc thich tmg ctia ngudi hoc con han ché dang 1a
nhitng rao can 16n trong viéc giai quyét viéc lam va
nang cao chat luong ngudn nhan lyc dia phuong.

Trong khi d6, thi truong lao dong cip co s dang
¢6 nhiéu bién dong: nhu cau viéc 1am theo nganh
nghé, linh vuc va theo mua vu thay d6i nhanh
chéng; nhiéu nganh nghé truyén théng dang dan mai
mot trong khi cac nganh méi lai thiéu hut lao dong
¢6 k¥ nang pht hop. Diéu nay dit ra yéu cau cip
thiét phai d6i moi phuong thirc dao tao nghé theo
hudng “cung — cau”, nghia 1a dao tao gan véi thuc té
sn xuét, véi doanh nghiép, véi quy hoach phat trién
kinh té —xa hoi cua timg dia phuong.Bai viét dé xuét
mdt sO giai phap nham nang cao hidu qua dao tao
nghé gin véi thi truong lao dong dia phuong theo
hudng linh hoat, thyc tién va bén vimng.
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II. NOI DUNG NGHIEN CUU

2.1.Nhu cau thi trwong lao dong dia phwong
hién nay

Thi truong lao dong dia phuong tai Viét Nam
dang c6 nhiing thay doi nhanh chéng va da dang,
phan anh sy chuyén dich manh mé trong co ciu
kinh té — xa hoi & céc vung nong thon, do thi hoa
ven d6, va khu vuc mién nai. Nhu ciu nhan luc
khong con chi tap trung vao lao dong phd thong
ma ngdy cang thién vé ngudn nhan luc cb tay
nghé, k¥ nang nghé nghiép co ban, cé kha ning
thich nghi véi cong nghé méi va yéu cau san xut
hién dai. Viéc phan tich nhu cau thi truong lao
dong dia phuong 1a co s& dé diéu chinh muc tiéu,
ndi dung va phuong thirc dao tao nghé sao cho
phu hop va hi¢u qua.

Thir nhat, vé co céu nganh nghé, cic dia
phuong hién dang thiéu hut lao d6ng & mot sd linh
vuc ¢6 nhu cau cao nhung it ngudi hoc nghé nhu:
ky thuat co khi, dién dan dung — cong nghié€p, han
— tién, van hanh may xay dung, cong nghé¢ 6 to,
cong nghé thong tin co ban va nong nghi¢p ung
dung cong nghé cao. Trong néng thon, nhu cau
lao dong co tay nghé trong cac linh vyc nhu ché
bién ndng san, tha y, nudi trong thuy san, van hanh
thiét bj nong nghiép hién dai, bao tri hé thong tuéi
tiéu thong minh... dang tang nhanh. Ngoai ra, cac
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nganh dich vy nhu du lich cong déng, nha hang
— khach san, logistics, k¥ thuat s6 va thuong mai
dién tir & cp co so ciing bat diu c6 nhu cau tuyén
dung manh mé&, nhit 13 & cac ving c6 tiém ning
du lich va phat trién cong nghé sb.

Tht hai, vé trinh do va ky nang lao dong, thi
truong lao dong dia phuwong can mét luc luong
lao dong co trinh d6 trung cip nghé tré 1én, c6
ky nang thuc hanh viing vang, c6 kha nang lam
viéc nhom, giao tiép co ban va tinh than ky luat.
Céc doanh nghi¢p dia phuong, dic biét 1a trong
cac cum cong nghiép, lang nghé hodc co s san
xuét nho, thudng khong yéu cau bang cip cao
nhung rat chii trong dén niang lyc tay nghé, kha
ning van hanh thiét bi, xtr 1y tinh hudng linh hoat
va théi d¢ 1am viéc. Tuy nhién, khdo sat tai nhiéu
dia phuong cho thiy phan 16n lao dong hién nay
van thiéu k¥ ning nghé co ban, yéu kha ning
thich ing cong ngh¢ va thiéu dong luc hoc tap
sudt doi. Pay 1a khoang cach dang ké giira cung
va cau lao dong.

Thi ba, vé dia Iy va ving mién, su chénh léch
vé co cdu lao dong giita cac khu vuc ciing dit
ra yéu cau dao tao nghé mang tinh “dic thu dia
phuong”. Vi du, cac ving dong bang ven bién
can lao dong trong linh vuc ché bién hai san, co
khi tau thuyén, sira chira dong co; ving trung du
mién nai cn dao tao nghé trong rimg, 1am nong
nghiép hitu co, du lich cong dé)ng; con vung ven
d6 thi thi c6 nhu ciu manh mé vé lao dong ky
thuat trong nganh xay dung, dién — nude, dich vu
logistics, san xut phu ting. Do viy, cac chuong
trinh dao tao nghé can linh hoat va thiét ké theo
huéng “mdi dia phwong — mot dinh hudng nganh
nghé uu tién”, thay vi 4p dung mot mo hinh dao
tao déng loat, cung nhic.

Tht tu, vé dic diém cua nguoi lao dong dia
phuong, da phan 13 lao dong phd thong, c¢é trinh
do hoc van trung binh hoac thép, ngai hoc 1y
thuyét dai han, nhung lai c¢6 nhu cau hoc nhiing
k¥ ning nghé don gian, dé hoc, dé kiém viéc hodc
phuc vu truc tiép cho san xuét, kinh doanh nhé
ctia gia dinh. Chinh vi thé, viéc dao tao nghé tai
chd cén td chirc theo hinh thire linh hoat: cac khoa
ngan han, hoc tai cong dong, hoc két hop giira 1y
thuyét va thyc hanh, c6 thuc tap gén vo1 doanh
nghiép dja phuong va c6 chimg chi nghé c6 gia tri

su dung thuc té.

Cudi cung, trong bdi canh chuyén doi sé va hoi
nhép, thi truong lao dong dia phuong khong con
“khép kin” nhu trude. Nguoi lao dong nong thon
hién nay c6 thé lam viéc tir xa, tham gia vao chudi
cung tng toan cau thong qua cac nén tang sd. Do
do, thi truong lao dong dia phuong dang dit ra
yéu cau méi vé dio tao cac ki nang s6 co ban nhur
s dung may tinh, di¢n thoai thong minh, tra ctu
va giao dich qua mang, k§ ndng ban hang online,
quang b san phim qua mang xi hoi, livestream
noéng san, hodc tiép can san thuong mai dién
tir. Nhimg ning lyc nay can duoc tich hop vao
chuong trinh dao tao nghé dé nguoi lao dong tai
dia phuong khong bi tut hau va c6 thé tham gia
vao nén kinh té s mot cach chu dong.

2.2. Mt s6 giai phap dao tao nghé gin véi
nhu ciu thye té dia phwong

2.2.1. Thiét ldp moi lién két bén viing giita co
so dao tgo va doanh nghiép dia phwong

Méi lién két giita co s& gido duc nghé nghiép
va doanh nghiép dugc xem la “truc xoay” trong
hé sinh thai dao tao nghé hién dai. Trong thuc té,
phan 16n nhitng bt cap hién nay cta gido duc nghé
tai dia phuong — nhu dao tao chua sat thuc tién,
hoc vién thiéu k¥ ning nghé, doanh nghiép kho
tuyén dung lao dong phu hop — déu bat ngudn tir
su thiéu gén két nay. Do do, viéc thiét lap mbi lién
két bén vimg giita nha truong va doanh nghiép
khong chi 13 giai phap cap thiét ma con 1a didu
kién tién quyét dé dam bao hiéu qua dao tao nghé
gan véi thi trudng lao dong.

Trude hét, doanh nghiép can dugc nhin nhan la
ddi tac chién lugc trong toan bo qua trinh dao tao
chur khong chi 1a noi tiép nhén lao dong. Sy tham
gia cua doanh nghiép vao cac khau nhu: xac dinh
nhu cau ddo tao, xay dung chuong trinh, bién soan
tai liéu, hd trg thiét bi, t6 chic thuc tap, danh gia
két qua hoc tip va tuyén dung sau tot nghiép s&
giip ddm bao chuong trinh dao tao “tring dich”
va phu hop véi thuc tién san xuit.

Mot mo hinh hiéu qua dang dugc nhiéu dia
phuong trién khai 1a m6 hinh dao tao nghé theo
don dat hang. Theo do, doanh nghi¢p xac dinh rod
vi trf viée 1am, s lugng lao dong, yéu cAu ky nang
va dit hang truc tiép véi co s¢ dao tao. Co s gido
duc nghé s& xay dung chuong trinh, bd tri gido
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vién, t6 chuc giang day theo khung yéu ciu cu thé.
Khi hoc vién hoan thanh khoa hoc, doanh nghiép
tryc tiép tuyén dung, giam thoi gian tuyén chon va
chi phi dao tao lai. M6 hinh nay mang lai l¢1i ich
“ba bén”: nguoi hoc co6 viéc lam; doanh nghiép cé
lao dong phut hop; truong nghé c6 uy tin va duy tri
ngudn tuyén sinh 6n dinh.

Ngoai ra, can ting cudng hinh thic dao tao
kép (dual training) — mo hinh két hop gitta hoc 1y
thuyét tai truong va thuc hanh tai doanh nghiép.
Day 1a mo6 hinh ddc biét hi¢u qua trong cac nganh
ky thuat, cong nghi¢p, co khi, dién — dién tur, dich
vu du lich, khach san... giup hoc vién “hoc di doi
v6i hanh”, 1am quen véi moi truong lam viée thye
té, rén luyén tac phong cong nghiép va nang cao
kha nang thich timg sau khi tot nghiép. Tuy nhién,
dé trién khai thanh céng, can c6 hanh lang phap
1y 0 rang, co ché phéi hop cu thé, va su vao cudc
tich cyc tir chinh quyén dia phuong trong diéu
phéi, hd trg doanh nghiép tham gia dao tao.

Bén canh hop tac k¥ thuat, viéc xay dung quy
hd tro dao tao nghé tir doanh nghiép ciing 1a mot
huéng di tiém nang. Doanh nghiép c6 thé tham gia
tai tro thiét bi, hoc béng, td chirc cudc thi tay nghé
hodc dong gop tai chinh vao cac quy hoc nghé tai
dia phuong. Day khong chi 1a trach nhiém xa hoi
ma con 1a khoan du tu chién luge d€ bao dam
nguén nhan luc dn dinh va chit lugng lau dai.

Pé lién két bén virng, can thiét lap céc co ché
phéi hop chinh thirc giita doanh nghiép va truong
nghé nhu: hoi dong tu van nghé nghiép, thoa
thuan hop tac dai han, td chirc hoi chg viéc 1am
dinh ky, cong thong tin chia sé di liéu thi truong
lao dong... Chinh quyén dia phuong dong vai tro
trung gian thuc day va giam sat su hop tac nay,
bao dam loi ich hai hoa va cam két trach nhiém
gitra cac bén.

2.2.2.Xdy dung chuwong trinh dao tao mo-dun
linh hoat, ngd'n han va sdt thuc tién

Khac vo1 dao tao dai han tai cac truong cao
dang — dai hoc, ngudi hoc nghé tai dia phuong
(dac bi¢t 1a lao dong nong thon, nguodi dan toc,
nguoi lon tuéi) thuong c6 nhu cAu hoc nhanh, hoc
gan voi cong viée thuc té, dé ap dung va khong
yéu cau nhiéu vé bang cip. Vi viy, viéc thiét ké
chuong trinh theo moé-dun — tuc 1a chia nhé ndi
dung dao tao thanh timg phan k¥ nang doc lap —1a
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giai phap phu hop va hiéu qua.

Vi du: thay vi day toan bd nghé “ky thuat dién
dan dung” trong 6 thang, c6 thé chia thanh mé-
dun: lap dit cong tic — 6 cim, sira bong dén, dau
nbi aptomat, xir 1y 10 ri dién... giap ngudi hoc
dé tiép thu, lam duoc ngay va timg budc nang
cao tay nghé. Mdi mo-dun co thé cap ching nhan
riéng, phu hop cho nguoi hoc tich liiy theo 19 trinh
linh hoat.

Hon nira, chuong trinh dao tao phai duoc “dia
phuong héa”, tic 1a gin voi dic diém san xuét
— kinh té tai chd: ving bién day vé sira chita tau
thuyén, ché bién hai san; ving nai day vé bao
quan ndng san, stra may cdy, van hanh hé thong
tudi nho giot. ..

2.2.3. Tich hop ky nang khoi nghiép va chuyén
doi s6 vao chirong trinh dao tao

Trong bdi canh nén kinh té dia phuong ngay
cang gin véi kinh té sé va xu hudng tu tao viée
lam tai chd gia ting, ngudi hoc nghé khong chi
can k¥ ning k¥ thuat ma con can ning luc khoi
nghiép va st dung cong nghé sb. Pay 1a hai yéu to
quyét dinh kha ning thich nghi va bén vimng ctia
nguoi lao dong sau dao tao.

Vé khoi nghiép, cac chuong trinh dao tao nghé
nén 16ng ghép kién thirc nhu: cach 1ap ké hoach
kinh doanh nho, xay dung mé hinh sinh ké ho gia
dinh, cach tiép can von vay uu dai, cach két ndi
vé6i thi trudng dia phuong va chudi cung img ndng
san. Bac biét, khuyén khich nguoi hoc tu duy lam
chu thay vi chi 1am thué, dé phat trién kinh t& ho
c4 thé hodc hop tac xa quy mé nho.

Vé chuyén ddi sd, can trang bi cho ngudi hoc
k¥ nang st dung smartphone dé quan 1y nhat ky
san xuét, tra ciru thi trudng, chup anh san pham,
livestream ban hang, tao ma QR, st dung san
thuong mai dién tir nhu Postmart, Voso, Shopee...
Céac k¥ nang sb co ban nay s& giup ngudi hoc
nang cao hi€u qua san xuét — tiéu thy, m& rong thi
trurong va tang thu nhap ma khong phu thudc vao
trung gian.

2.2.4. Nang cao nang luc doi ngii gido vién day
nghé tai dia phirong

Nguoi day giit vai trd quyét dinh trong viée
truyén dat k§ ning va dinh hudng nghé nghiép
cho hoc vién. Tuy nhién, & nhiéu dia phuong, gido
vién day nghé van con thiéu vé sb luong, yéu vé
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chuyén moén thuc hanh, chua duoc tiép can voi
cong nghé — thiét bi méi va it c6 co hoi di thuc té
tai doanh nghiép. Diéu nay khién chét lugng dao
tao khong cao, hoc vién hoc xong van thiéu ky
nang thuyec té.

Giai phap dit ra 1a: ting cuong dio tao — boi
dudng cho gido vién theo hinh thuc “vira hoc —
vira 1am”; dua giang vién di thuc té tai doanh
nghiép; tao diéu kién hoc tap subt doi; ap dung co
ché khuyén khich chuyén gia doanh nghiép tham
gia giang day theo ché d6 kiém nhiém. Ngoai ra,
can cht trong k¥ ning su pham, kha ning thiét ké
bai giang linh hoat va nang lyc truyén cam himg
nghé nghiép cho ngudi hoc.

II. KET LUAN

Dao tao nghé gin véi nhu cau thi trudng lao
dong dia phuong 1a giai phap thiét thuc nham
nang cao chét lugng nguén nhan lyc, tao viéc lam
va thiic ddy phat trién kinh té bén viing. Viéc ting
cudng lién két gitra co so ddo tao va doanh nghiép,
d6i méi chuwong trinh dao tao theo hudng linh
hoat, thuc tién va tich hop k¥ ning s 1 nhiing
hudéng di cép thiét. D& dat hiéu qua, cn ¢co su
phéi hop dong bo giita nha trudng, doanh nghiép
va chinh quyén dia phuong, tir d6 hinh thanh mot
hé sinh thai dio tao nghé nang dong, gan vai phat
trién kinh t€ tai chd.
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