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NANG CAO HIEU QUA LAM VIEC NHOM CHO SINH VIEN
TRONG CAC TRUONG CAO PANG
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Tom tit: Lam viéc nhém la mét kyj nang mém quan trong, g6p phan ning cao chdt hegng hoc tdp va phdt trién nang lic
nghe nghiép cho sinh vién trong cac trmmg cao dang. Tuy nhién, trén thic té, hiéu qua lam viéc nhém cia sinh vién con
nhzeu han ché do thiéu ky nang giao tiép, phan céng cong viéc chwa hop Iy, thiéu tinh than trach nhiém va phoi hop. Bai
viét nay tap trung phan tich thwc trang lam viéc nhém ciia sinh vién, tiv dé dé xudt mot sé giai phap nham ndng cao hiéu
qua nhie: 16 chive dao tao ky ndng lam viéc nhém, vmg dung cong nghé hé tro quan Iy nhém, xdy dung méi trieong hoc tdp
hop tac, tang cuong vai tro hmmg dan ciia giang vién va danh gia cong bang trong qud trmh lam viéc nhom Nhitng gzaz
phdp nay khéng chi gép phan cdi thlen ky ning mém cho sinh vién ma con dép vmg yéu cau dao tao nguon nhan lwc chdt
lieong cao trong thoi dai chuyén doi sé va héi nhdp quoc té.
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Abstract: Teamwork is a vital soft skill that contributes to enhancing academic performance and developing professional
competencies among college students. However, in practice, many students struggle with effective group collaboration due
to inadequate communication skills, poor task allocation, lack of responsibility, and limited coordination. This article
analyzes the current situation of student teamwork and proposes several solutions to improve its effectiveness. These
include providing teamwork skills training, utilizing technology to support group management, fostering a collaborative
learning environment, strengthening instructor guidance, and ensuring fair assessment during group work. These measures
not only help students improve their soft skills but also align with the goal of training high-quality human resources in the

era of digital transformation and global integration.

Keywords: Teamwork, soft skills, college students, effectiveness, solutions.

Nhdn bai: 18/04/2025

I. PAT VAN PE

Trong bdi canh gido duc hi¢n dai, k¥ nang lam
viéc nhom ngay cang trd thanh mdt trong nhiing
nang luc thiét yéu d6i véi sinh vién. Dac biét, trong
moi trudng dio tao tai cac truong cao dang — noi
chu trong dén viéc gan 1y thuyét v6i thuc hanh va
phat trién toan dién ning lyc nghé nghiép — viéc
rén luyén kha ning hop tac, phdi hop va lam viéc
hiéu qua trong nhém 1a yéu cau cap thiét. Lam viéc
nhém khong chi gitp sinh vién hoc hoi 1an nhau,
phat huy thé manh c4 nhan, ma con tao diéu kién
dé hinh thanh tu duy phéan bién, k¥ ning giao tiép,
quan 1y thoi gian va giai quyét van dé. Tuy nhién,
thue té cho théy viée td chirc va tham gia lam viéc
nhom trong cac truong cao ding van con gip nhiéu
khé khan. Nhiéu sinh vién chua c6 ¥ thirc 1 rang
vé vai tro va trach nhiém khi lam viéc nhom; thiéu
k¥ ning giao tiép, phan cong cong viéc khong hop
1y; tham chi con xay ra tinh trang “y lai” hodc thiéu
gin két gitra cac thanh vién. Nhiing han ché nay
anh huong khong nho dén chat lugng hoc tap va
két qua thuc hanh cua sinh vién.
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Xuéat phét tir yéu cau thuc tién do, bai viét dé
xuat mot sé giai phap thiét thyc nham nang cao
hiéu qua hoat dong nhom, gop phan nang cao chat
luong dao tao va dap Gmg yéu cau cua thi truong
lao dong trong thoi ky hoi nhap va chuyén doi sb.

II. NOI DUNG NGHIEN CUU

2.1. Khdi niém nhoém, lam viéc nhom

* Khai niém nhom

Theo tir dién Tiéng Viét, “nhém 1a tap hop
nhitng c4 thé lai véi nhau theo nhiing nguyén tac
nhat dinh”

Theo tir dién Tam Iy hoc ciia Vii Diing,
Nhom 1a cong dong c6 tir hai nguoi trd 1én, giira
cac thanh vién c6 chung l¢i ich va muc dich, c6 sy
tuong tac va anh hudng 1an nhau trong qua trinh
hoat dong chung”

Nhu vay, nhom 1a tap hop tir hai nguoi trg 1€n,
gitra ho c6 su tuong tac khac nhau trong qua trinh
thuc hién hoat dong chung, nham dat dugc muc
tiéu chung cua nhom.

* Khai niém lam viéc nhom

Theo Tir dién Tam 1y hoc ctia Vi Diing, hoat
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d6ng ctia mot nhom ngudi ¢ nhimg dic diém sau :

- Cung tham gia vé phuong dién khong gian va
thoi gian cta cac thanh vién tao ra kha ning tiép
xuc ca nhan truc tiép gitra ho vdi nhau, trong do
c6 su trao doi hanh dong, thong tin ciing nhu kha
ning nhan thirc 13n nhau.

- C6 muc tiéu chung, trong d6 két qua hoat
dong duoc dy doan trude phu hop véi loi ich
chung, gop phan thoa man nhirng nhu cau ciia mdi
thanh vién.

Co thé khéng dinh, lam viéc nhom la hoat dong
0 d6 co su twong tac qua lai gitra cac thanh vién.
Qua d06, céac thanh vién c6 co hoi hgp tac, chia sé
va hd tro 13n nhau nham dat duge muc tiéu chung
cua nhom.

2.2. Tam quan trong ciia kj ning lam viéc nhém

2.2.1 Hiéu qua cong viéc cao

Lam viéc nhom mang lai hi€u qua cong viée
cao hon khi 1am viéc ca nhan dong thoi cong sirc
va thoi gian ciing s& dugc tiét kiém hon. Boi vi
mdi nguoi s& c¢6 nhitng diém manh va goc nhin
riéng. Khi 1am viéc nhom 1a tap hop cua nhiéu
nguoi, van dé s& duoc nhin nhén siu sic, khach
quan va dudi nhiéu gbéc do hon. Nho thé ma moi
ngudi s& cam thay dé dang hon trong viéc dua
ra cac giai phap cho van dé d6. Do d6 hiéu qua
ma lam viéc nhém mang lai la rat 16n. Hon nita,
khi cong viéc duge phan chia cho nhiéu nguoi thi
ning suit cong viéc s& duoc tang 1én dang ké so
vo1 khi chi lam viéc mot minh.

2.2.2. Kiém sodt céng viéc t6i wu nhdt

Trong mdi nhém thong thudng s& dit ra quy
ché 1am viéc nhom dé budc cac thanh vién phai
c6 trach nhiém, khong lo 1a, 1ang tranh nhi¢m vu
dugc giao. Vai tro va trach nhi€ém cua tirng thanh
vién s& giup nhém dé dang kiém soat cong viéc,
quan ly mot cach toan dién cong vi¢c dugc giao.
Dong thoi, sy quan 1y cta truong nhém sé didu
chinh hanh vi cia cac thanh vién theo quy ché lam
viéc nhom di duoc thdng nhat. Vi vay, qué trinh
lam viéc s€ duoc déng bo va co su théng nhét,
phéi hop giita timg thanh vién tao thanh vong tron
lién két giup ti wu cong viée.

2.2.3. Thiic ddy sw sdng tao va dwa ra nhitng
quyét dinh ding ddin

Lam viéc nhém giup céc thanh vién van dung
kién thirc, tu duy va dwa ra nhitng ¥ tudng sang
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tao ctia ban than. Pong thoi, nhitng ¥ tudng hay
va thanh cong thuong 13 két qua cua su dong gop,
nhan xét va cho y kién tir nhiéu nguoi. Khi mot y
tudng moi dugce duara, chic chin sé& c6 nhiéu van
dé ma ngudi nghi ra né chua hinh dung dén. P6 1a
luc cac thanh vién trong nhém dua ra goc nhin va
quan diém ctia minh nham hoan thién y tuéng mot
cach toan dién. Nho nhitng y kién dong gop do,
ma ca nhom c6 thé loai bo nhitng ¥ tudng chua tot
dé dua ra cac quyét dinh dang dan nhat cho cong
viéc chung cua nhom.

2.2.4. Néang cao ky nang giao tiép

Khi 1am viéc nhém diéu khong thé thiéu 1a su
giao tiép gitta cac thanh vién. Nhitng budi hop
nhém duge t6 chirc 1a lac ting cuong kha niang
trao d6i, thao luan, tuong tac qua lai gilta cac
thanh vién, giup mdi thanh vién dam dua ra y
kién trudc tap thé, biét cach bao vé quan diém cua
minh, rén luyén dugc ban linh va su ty tin trong
mot tap thé nhom. Thong qua do giup cho mdi
thanh vién trong nhom nang cao k¥ ning giao tiép
cua ban than.

2.2.5. Ren luyén tinh ky ludt

Trong mdt nhom thuong sé cd nhitng ndi quy
chung cia nhém, do d6 khi lam viéc nhom céc
thanh vién s€ phai tuan thu cac quy dinh chung.
Khi mdi thanh vién nghiém tac thuc hién cac quy
dinh chung ciing nhur hoan thanh dung yéu cau,
tién do ma cd nhom da dit ra tir d6 c6 thé rén
luyén cho céc thanh vién tinh ky luét, thai do lam
viéc chuyén nghiép.

2.3. Mét sé gidi phdp néing cao hi¢u quad
lam viéc nhom cho sinh vién trong cdc truong
cao ding

2.3.1. Poi véi sinh vién

- Hiéu r6 muc tiéu ma ca nhoém hudng téi va
can c6 cac quy dinh chung khi 1am viéc nhom.
Dong thoi, nhom can 1én ké hoach, phan cong
cong viéc cu thé, rd rang, cong bang, hop 1y giita
cac thanh vién trong nhém. Nhom trudng cé thé
dong vién, khich 1€, khen ngoi kip thoi khi thanh
vién ndo ctia nhdm c6 sang kién hay hodc tich cuc
tham gia déng gop y kién chung cho nhém. Bén
canh do, nhom truong va cac thanh vién tich cuc
trong nhom ciing can dong gop y kién thang than
v6i nhitng thanh vién thiéu tich cuc khi 1am viéc
nhom. Pua ra céc bién phdp budc nhiing thanh
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vién khong tich cuc phai tap trung lam viéc hon,
chéng han: thong bao nhéc nhd nhiém vu va tién
trinh 1am viéc, loai ra khoi nhém néu da dong gop
¥ kién ma khong thay d6i hodc bao céo giang vién.

- Nén xoay vong céc vi tri ddm nhiém trong
nhém dé rén luyén ky ndng, tao co hoi dé cac
thanh vién thé hién ban than. Chang han véi vi
tri nhém trudng thi thong thudng sinh vién c6 xu
hudng chon ngudi hoc gidi nhét, néi ning mach
lac nhét trong nhom. Tuy nhién, nén dé moi thanh
vién trong nhom déu dugc tdp lam lanh dao,
diéu khién va quan 1y nhom. Diéu nay s& ning
cao dugc tinh chiu trach nhiém ca nhan, tinh than
tich cuc trong cong viéc. Viéc xoay vong thuong
xuyén nhoém truéng chic chin s& cai thién déng
ké bé mit hoc luc chung ctia nhom. Trong thuc té
c6 nhirng truong hop khi vi tri nhom trudng dugce
giao cho mot thanh vién khong tich cuc, ho s€ trd
thanh ngudi tich cuc dé khang dinh minh.

- Thé hién su ton trong 1an nhau khi cac thanh
vién trinh bay quan diém,  kién. Mdi thanh vién
phai ling nghe va tich cuc tham gia xdy dung ¥
kién, thao luan va trao ddi v6i nhau dua trén tinh
than xay dung tap thé. Khi co su tuong tac qua lai
thi moi thanh vién sé cam théy duogc ton trong, tao
duoc khong khi lam viéc tich cuc trén tinh than
thién chi. Pong thoi, mdi thanh vién trong nhom
ciing phai chu dong trong viéc dua ra ¥ kién cua
ban than, ling nghe ¥ kién dong gop va bao vé
quan diém cta minh nhung khong bao thu. Trong
truong hop nay mdi thanh vién khong chi rén
luyén duoc k¥ nang thuyét phuc ma con biét cach
thé hién quan diém ctia ban than trudc dam dong.

- Tich cuc, tu giac tham gia cac hoat dong doi
nhom, cau lac bo hoc tap, van nghé, thé duc thé
thao ¢ 16p, & khoa va trong nha truong; cac hoat
dong tap thé, hoat dong xa hoi dé trai nghi¢m va
rén luyén k¥ ning mém dic biét 13 k§ ning lam
viéc theo nhom.

2.3.2. Déi véi giang vién

- Tang cuong su dung phuong phap thao luan
nhom khi giang day trén 16p va ngoai gio 1€n 16p
nham nang cao nhan thirc v& nhom, gido duc ky
nang lam viéc nhoém cho sinh vién. Bén canh do,
dé giup sinh vién nam thir nhit c6 thé lam viéc
nhém tdt, cac giang vién can phan tich tim quan
trong ctia k¥ nang 1am viéc nhom ddi véi sinh vién

va huéng dan sinh vién cach thic tién hanh lam
viéc nhom mot cach khoa hoc dé dat hiéu qua cao.

- Can c6 phuong phap va cach thic chia nhom
phu hop. Giang vién can phai xem xét k§ muc
dich ctia mén hoc va quy mé 16p hoc dé quyét
dinh phan nhém theo hinh thirc nao, $6 luong
thanh vién trong méi nhom 13 bao nhiéu dé giang
vién ¢ dii thoi gian cho ¥ kién phan hoi kip thoi
doi véi cac dé tai 1am theo nhom.

- Can nidm rd bang phan cong nhiém vu dbi véi
tung thanh vién trong nhom. Tu d6, giang vién co
thé kiém tra va danh gia hiéu qua cua timg thanh
vién trong nhém mot cach rd rang, chinh xac va
cong khai nham tao dong luc dé tat ca cac thanh
vién trong nhom déu phai thyc hién nhiém vy da
duoc phan cong. Pong thoi, giang vién ciing can
thudng xuyén quan tim dén viéc rén luyén cac ky
ndng hoat dong nhom cua sinh vién.

- Bén canh d6, cac giang vién can sau sat, theo
doi khi cdc nhom thdo luan hay seminar trén 16p
va nghiém khic hon trong viéc nhan xét, danh gia
két qua 1am viéc nhoém ciia sinh vién nam thir nhat
dé tao 1ap va hinh thanh thoi quen, y thic tu giac,
tich cuc lam viéc theo nhom.

- Xay dung cac dé tai, bai tap nhom mot cach
phong phu va da dang. Pong thoi cac dé tai, bai
nhom phéi bao dam d6 kho nhét dinh dé thuc day
kha ndng thao luan, lam viéc nhém cuia sinh vién.

- Khuyén khich va tao moéi truong thuan loi dé
sinh vién tham gia thyuc hién cac d& tai nghién ctru
khoa hoc theo hinh thirc nhém.

2.3.3. Déi véi nha truong

bé nang cao hi€u qua lam viéc nhém cho sinh
vién, cac truong cao dang can trién khai dong bo
nhiéu giai phap. Trude hét, can tich hop ndi dung
rén luyén k¥ nang lam vi¢c nhém vao chuong
trinh dao tao va to chiic cac khoa boi dudng ky
ning mém cho sinh vién. Pong thoi, nha truong
nén khuyén khich giang vién déi méi phuong
phép gidng day theo hudng hoc tap hgp tac, hoc
theo du an, ting cuong cac hoat dong nhom trong
16p hoc. Bén canh do, viéc ung dung cic cong
cu cong nghé hd tro 1am viéc nhom nhu Google
Workspace, Microsoft Teams ciing can dugc day
manh. Nha truong can xay dung co ché danh gia
cong bang, khach quan dya trén mic d6 dong
gop cla timg thanh vién, dong thoi tao dung moi
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truong hoc tip coi md, khuyén khich sinh vién
tham gia cac hoat dong nhom trong va ngoai 16p
hoc. Nhiing giai phap nay s& gop phan quan trong
vao viéc hinh thanh va phat trién k¥ ning 1am viéc
nhém — mot trong nhimg nang luc thiét yéu cua
sinh vién trong thoi dai hién nay.

I1I. KET LUAN

K§ nang lam viéc nhom 13 hét strc quan trong
khong chi trong hoc tdp ma con la doi hoéi cia
hau hét cac doanh nghiép khi tuyén dung nhan
su. Do do6, dé nang cao hiéu qua lam vi¢c nhom

cho sinh vién thi can c6 su chung tay, gop sirc
ctia nha truong va doi ngii giang vién nham tao
moi trudng thuan loi dé sinh vién rén luyén ky
nang lam viéc nhom va dat hi¢u qua cao nhat.
DPong thoi sinh vién cling cin nang cao nhan
thirc vé tam quan trong ciia k§ ning lam viéc
nhom va thudong xuyén rén luyén ky nang nay
trong thoi ky dai hoc s€ giup sinh vién phat huy
dugc nang lyc ban than, biét cach hop tac, phéi
hop tot voi ngudi khac dé thanh cong hon sau
khi t6t nghiép.
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