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DAY HOC DU AN O TRUONG TRUNG HQC PHO THONG:
THUC TRANG VA GIAI PHAP

Nguyén Ba Thoi', Lé Thi Thu Huwong'
LTruong THPT Trin Ping Ninh, Ung Hoa, Ha Nji

Tom tit: Bai bdo nghién ciru thue trang van dung day hoc dw an (PBL) tai truong THPT Tran Pang Ninh, Ung Hoa,
Ha Noi, tdp trung vao hai mén Todn va Ngit Van véi sw tham gia khdo sdt cia 17 gido vién. Két qua cho thdy day hoc dw
an buée dau dwoc dp dung nhwng con nhiéu han ché vé néing lic thiét ké dir dn, co s vt chdt va co ché hé tro. Dua trén
phdn tich thuc trang, bai bdo dé xudt cdc gidi phap dong bé: ndng cao néng lwc gido vién, xdy dung ngdn hang dé tai, doi
mdi kiém tra danh gid, tang cuong co so vt chdt, hé tro tir nha truong va rén ky nang cho hoc sinh. Cac giai | phap duoc
trinh bay kém hwéng dan thiee hién cu thé, nham gop phdn ndng cao hiéu quad day hoc di dan, dap g yéu cau phdt trién
phdm chdt va ndng luc hoc sinh trong boi canh doi méi gido duc phé théng.

Tir khéa: Day hoc dw én, Trung hoc phé théng, Phat trién ndang liuc hoc sinh, Poi méi phwong phép day hoc
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Abstract: This paper investigates the current application of project-based learning (PBL) at Tran Dang Ninh High
School, Ung Hoa District, Hanoi, focusing on Mathematics and Literature subjects, with a survey of 17 teachers. The
findings reveal that while PBL has been initially implemented, there remain significant limitations regarding project
design capacity, infrastructure, and support mechanisms. Based on the analysis, the paper proposes comprehensive
solutions. enhancing teachers’ competence, building a project topic bank, innovating assessment methods, upgrading
facilities, strengthening school support, and fostering students’ essential skills. Each solution is accompanied by specific
implementation guidelines. The proposed measures aim to improve the effectiveness of PBL, contributing to the development
of students’ competencies and qualities in line with the objectives of the national general education reform.
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I. MO DAU

Trong bdi canh d6i méi cin ban, toan dién gido
duc va dao tao hién nay, phuong phap day hoc
truyén thong véi trong tam 1a truyén dat tri thirc
mot chiéu dan boc 10 nhiéu han ché, khong con dap
g yéu cau phat trién ning luc toan dién cho hoc
sinh. Thyec tién gido duc & nhiéu qudc gia tién tién
d4 chirng minh rang day hoc theo dinh huéng phat
trién nang luc, dic biét thong qua phwong phap
day hoc du an (Project-based Learning), mang
lai hi€u qua 10 rét trong viéc hinh thanh k¥ nang tu
duy sang tao, giai quyét van d¢, lam viéc nhom va
tu hoc cho hoc sinh. Trudc xu thé dé, viéc nghién
ctru thyc trang trién khai day hoc du an & truong
trung hoc pho théng (THPT) va dé xuat giai phap
nang cao hi€u qua van dung phuong phéap nay co
¥ nghia thiét thuc, cap bach.

Trong thyc tién gido duc THPT & Viét Nam,
day hoc dy an da duoc dé cap va thir nghiém &
mot s6 dia phuong, trudng hoc v6i nhiéu hinh
thirc da dang. Tuy nhién, mic d6 pho bién, chét
luong trién khai va su dong bo gilta cac truong
con chua cao. Mot s6 gido vién con gip kho khin
trong viéc thiét ké, to chtrc, danh gia céac hoat
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dong du an; trong khi d6 hoc sinh con thiéu ky
nang tu hoc, hop tac, dan dén hiéu qua chua dat
nhu ky vong. Nhiing thuc trang d6 doi hoi can c6
mot cai nhin tong thé, khach quan nham danh gia
dung tinh hinh va tim kiém céc giai phap kha thi
dé khac phuc nhitng bat cap hién nay.

Bai bao nay dugc thuc hién nham hai muc tiéu
chinh: Khao sat, phan tich thyc trang trién khai
day hoc du an tai truong THPT Tran Piang Ninh,
Ung Hoa, Ha Noi, chi ra nhitng uu diém, han ché
va nguyén nhan; Dé xuat mot s6 giai phap nham
nang cao hiéu qua t6 chirc day hoc du an, gop phan
d6i moi phuong phap day hoc theo hudng phat
trién pham chat, nang lyc nguoi hoc, phi hop voi
yéu cau chuong trinh gido duc pho thong 2018.

II. CO SO LY LUAN

2.1. Khai niém day hoc du an

Day hoc du an (Project-based Learning — PBL)
12 mot phuong phap day hoc theo hudng t6 chirc
cho nguoi hoc thyc hi€én mot nhiém vu hoc tap
phtc hop trong mot khoang thoi gian nhat dinh,
két qua hoc tap 1a san pham cu thé c6 thé gidi
thiéu, trinh bay hoic sir dung vao thuc tién. Theo
Thomas (2000), day hoc duy an 1a “mot phuong
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phép giang day dua trén viéc hoc sinh tham gia
vao cac du an thyc tién, yéu ciu hoc sinh phai ap
dung kién thirc, ki ning dé giai quyét van dé thuc
té”. Day hoc du an nhin manh vai trd chu dong
cta hoc sinh trong qua trinh hoc tap. Gido vién chi
dong vai tro dinh hudng, hd trg thay vi truc tiép
truyén dat kién thirc. Phuong phap nay dic biét
pht hop véi triét I gido duc hién dai: hoc qua trai
nghiém va hoc thong qua hanh dong.

2.2. Pic diém cia day hoc dy 4n

Céc nha nghién ctru nhu Markham, Larmer va
Ravitz (2003) cho réng day hoc du an c6 cac dac
trung ndi bat sau:

Duea trén van dé thuc tién: Dé tai cia du an
phai c6 y nghia thuc tién, kich thich tu duy va sy
sang tao cua hoc sinh.

Hoc tap tich cuc: Hoc sinh cht dong tim kiém thong
tin, hop tac, 1ap ké hoach va giai quyét van dé.

San pham cy thé: M&i du an phai co két qua
la san pham hodc trinh bay minh chtng cho qua
trinh hoc tap.

Phat trién ky nang thé ky XXI: Gom tu duy
phan bién, giao tiép, hop tac va sang tao.

2.3. Céc nguyén tic co ban trong to chirc
day hoc du an

Theo Blumenfeld va cong su (1991), day hoc
du 4n doi hoi sy két hop gitra kién thic han 1am
va k¥ nang thyc hanh, dong thoi nhdn manh viéc
danh gié lién tuc thay vi chi chu trong danh gia két
qua cudi cung.

Nguyén tic lay hoc sinh lam trung tam: Hoc
sinh 1& chii thé tich cyc trong qua trinh kham pha
va tao dyng tri thirc.

Nguyén tic tich hop lién mén: Du an can két
hop kién thire tir nhiéu mén hoc dé giai quyét vin
dé toan dién.

Nguyén tic gan két Iy thuyét voi thuee tién: Cac
ndi dung hoc tap can ¢6 lién hé chit ché voi doi
sdng, cong viée va xa hoi.

Nguyén tic danh gid toan dién: Panh gia tién
trinh, d4nh gia san pham va danh gia thai do, ky
ndng cua hoc sinh trong qua trinh tham gia du an.

2.4. Quy trinh t6 chirc day hoc du 4n

Theo mé hinh phé bién hién nay (Krajcik &
Blumenfeld, 2006), quy trinh td chuc day hoc du
an bao gdm cac budc co ban sau:

Buwéc 1: Xdc dinh chii dé va xdy dung nhiém
vu du dn. Gido vién lya chon chii dé c6 tinh thyc
tién, phu hop véi chuong trinh hoc va kha ning
cua hoc sinh. Nhiém vy cua dy &n phai rd rang, co
thé luong héa va danh gia.

Buwéc 2: Lip ké hoach thuwc hién dw dn. Hoc
sinh dugc hudng din x4c dinh muc tiéu cu thé,
phéan cong nhiém vy, thiét ké ké hoach hanh dong,
xac dinh tai nguyén can thiét.

Buoc 3: Thue hién dw dan. Hoc sinh thuc hién
cac nhiém vu theo ké hoach, thu thap va xu ly
thong tin, giai quyét cac van dé phat sinh. Gido
vién theo ddi, hd trg, diéu chinh khi can thiét.

Buéc 4: Trinh bay sin phiam dw dn. Cac nhoém
hoc sinh bao céo két qua, trinh bay san pham bang
nhiéu hinh thtc: bai thuyét trinh, mo hinh, poster,
video, bai viét...

Buoc 5: Danh gia dw dan. Gido vién va hoc
sinh cung tham gia danh gia qua trinh thuc hién,
san pham cudi cling va rat ra bai hoc kinh nghiém
cho céc hoat dong tiép theo.

2.5. Loi ich ciia day hoc dw an ddi véi hoc
sinh THPT

Theo nghién ctu cua Thomas (2000), hoc
sinh tham gia c4c hoat dong day hoc du an c6 xu
hudng dat thanh tich cao hon trong viéc van dung
kién thirc va k¥ nang vao tinh hudng thuc té so véi
hoc sinh hoc theo phuong phap truyén thong. Viéc
ap dung day hoc du an & cap THPT dem lai nhiéu
loi ich quan trong:

Phat trién tw duy phan bién va sang tao: Khi
tham gia vao qua trinh giai quyét cac van dé thuc
tién, hoc sinh budc phai phan tich, téng hop thong
tin, dua ra giai phap sang tao.

Hinh thanh ky nang lam viéc nhom va giao
tiép: Cac hoat dong trong du 4n yéu cau sy hop
tac, phan cong nhiém vy, dam phan va chia sé y
kién trong nhom.

Ndng cao nang luc tu hoc va ty quan ly: Hoc
sinh phai ty tim kiém tai liéu, 1ap ké hoach, theo
ddi tién do cong viéc ca nhan va nhom.

Tang cuong dong co hoc tdp: Du an cd tinh
hap dén, thyc té gitp hoc sinh thay rd y nghia ciia
viéc hoc, tir d6 nang cao hung thu va tinh than
trach nhiém.

Gdn két kién thirc véi cudc séng.' Day hoc du
an gitp hoc sinh hiéu rang kién thirc khong chi
nam trén sach vé ma con gan lién voi cac van dé
xa hoi, kinh té, moi truong, van hoa...

2.6. Nhirng diéu kién cén thiét dé thuc hién
hiéu qua day hoc du an

D¢ trién khai thanh cong day hoc dur an tai trudng
THPT, can dam béo cac diéu kién co ban sau:

DBéi ngii gido vién c6 nang luc thiét ké va té
chire dir an: Gido vién can duoc bdi dudng chuyén
sau vé phuong phap PBL, ky thuat danh gia san
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pham dy 4n va k¥ ning hd trg hoc sinh.

Chuwong trinh hoc linh hoat: Can thiét ké
chuong trinh véi khong gian da mo dé tich hop
du 4n ma khong 1am gian doan tién trinh chung.

Co s6 vt chat, thiét bi hé tro: Hoc sinh can
duoc tiép can nguén tai liéu da dang, phong hoc
linh hoat, cac thiét bi cong nghé hd tro trinh bay
va lam viéc nhom.

Co ché danh gia phii hop: Danh gia can phan
anh qua trinh phat trién nang lyc va su tién bo ctia
hoc sinh, thay vi chi dua vao diém s cudi cung.

III. KET QUA NGHIEN CUU

3.1. Thuc trang van dung day hoc du an &
truomg THPT Tran Ping Ninh, Ung Hoa, Ha Noi

3.1.1. Xdy dung bdang khdo sdt

Dbi twong khao sat: 17 gido vién (8 gido vién
mon Toén, 9 gido vién mén Ngit Van)

Noi dung khdo sat: (Trd 101 trén thang do 4 murc
d6: 1 — Hoan toan khong; 2 — It khi; 3 — Thinh
thoang; 4 — Thuong xuyén)

3.1.2. Két qud khdo sdt

Két qua khao sat dugc tong hop nhu sau:

Néi dung khio sat Mirc 1 (%) |[Mirc2 (%) | Mire 3 (%) | Mirc 4 (%)
1. Ba tung td chure day hoc du an 11,8% 29,4% 41,2% 17,6%
2. Hoc sinh hing th hon véi du an 0% 11,8% 47,1% 41,1%
3. Gip kho khin thiét ké dy an 0% 17,6% 41,2% 41,2%
4. Pu tai lidu/cong cu hd trg 29,4% 41,2% 17,6% 11,8%
5. Puoc tap huan chuyén mon 35,3% 41,2% 17,6% 5,9%
6. Ty tin ddnh gi4 san pham 11,8% 52,9% 23,5% 11,8%
7. Dy 4n gitp phat trién k¥ nang hoc sinh 0% 5,9% 35,3% 58,8%
8. Thoi gian chuong trinh phu hop 17,6% 47,1% 23,5% 11,8%
9. Nhan dugc hd trg tir nha truong 23,5% 52,9% 17,6% 5,9%
3.1.3. Binh ludn vé két qud khdo sdt an phu hop.

a) Tinh hinh trién khai

Ty 1& gido vién di timg t6 chtrc day hoc du 4n
con thap: Chi khoang 17,6% gido vién thudng
xuyén t6 chirc day hoc du an, trong khi phan 16n
moi chi 4p dyng thinh thoang hoic rét it.

Mén Vin trién khai tot hon mén Toan: Qua
phong vén siu, gido vién Vin cho biét ndi dung
mén hoc dé lién hé thyc tién, dé thiét ké d tai
dy an (nhu xay dung tu sach, san khiu hoa tac
pham), trong khi gido vién Toan gip kho khan khi
"dy 4n hoa" ndi dung thuan tay 1y thuyét.

b) Nhén thivc vé hiéu qud day hoc dw dn

Pa s6 gido vién nhan thdy hoc sinh hing thu
hon khi hoc qua du an (88,2% chon muc 3 va 4).
Hau hét déng thuan réng day hoc du an phat trién
k¥ nang hoc sinh (94,1% dong ¥).

¢) Kho khdn chinh

Thiét ké dy an con kho khan: 82,4% gido vién
cho ring ho gip kho khian ¢ muc "thinh thoang"
hodc "thudng xuyén" trong viéc thiét ké chu dé du
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Thiéu tai lidu, cong cu hd trg: 70,6% giao vién
cho rang ho khong c6 di ngudn lic dé t6 chirc day
hoc du 4n hi¢u qua.

Chua duogc tap huan bai ban: C6 t6i 76,5%
gi4o vién chua timg hoic rit it duoc tap huan vé
phuong phéap day hoc du an.

d) Cdc yéu té han ché khdc

Van dé thoi gian: 64,7% gi4o vién cho rang
thoi lugng chuong trinh hién tai chua that su
thuan loi dé t6 chire day hoc du an.

Thiéu sy hd trg tir nha trudng: Chi 5,9% gido
vién cam nhan cé sy hd trg tich cuc tir nha trudng
trong viéc trién khai day hoc du an.

3.1.4. Nhin xét tong quidt

Qua khao sat thuc té tai truong THPT Tran
Ding Ninh, c6 thé thay rang day hoc dw an buéc
dau dworc gido vién tiép cin va ap dung nhung
con nhiéu khé khin, chu yéu do:

Thiéu kinh nghiém va k¥ nang thiét ké dy an
phu hop véi ndi dung mén hoc, dac biét ¢ cac
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mén khoa hoc tu nhién nhu Toan; Thiéu co s& vat
chat, tai liéu huéng dan va su hd trg chuyén mon;
Chua c6 co ché hd trg, dong vién kip thoi tir phia
quan ly nha truong. Mac du vay, nhan thuc cua
gido vién vé loi ich ctia day hoc du an 1a tich cuec,
cho thdy tiém nang phat trién néu c6 bién phap boi
dudng va tao diéu kién phu hop.

3.2. Giai phap nang cao hiéu qua day hoc dw
an & trwong THPT Tran Ding Ninh

Dua trén phan tich thyc trang, dé nang cao hi¢u
qua day hoc du an (PBL) tai truong THPT Tran
bang Ninh, dac biét trong cac mon hoc nhu Toan
va Ngir Van, can thyuc hién mot hé théng giai phap
ddng bo tir boi dudng gido vién dén doi méi quan
1y va hd tro hoc sinh. Cy thé:

Gidi phdp 1: Nang cao nang lyc thiét ké va to
chic day hoc du an cho gido vién. T chirc cac
16p tap huan chuyén dé vé day hoc du an cho gido
vién, tap trung vao k¥ ning: xay dung chu dé,
thiét ké ké hoach du 4n, t6 chirc thyc hién, ddnh
gia két qua. Cac budc can lam 1a:

Phdi hop véi S¢ Gido duc va Pao tao hoic
cac chuyén gia giao duc dé t chirc cac khoa boi
dudng chuyén sau vé PBL it nhat 2 lan/nam.

Nbi dung tap hudn gom: Nguyén tic xay dung
cha dé lién mon (vi du: két hop Toan véi Tin hoc
trong xdy dung mo hinh dy bao chi phi hodc két
hop Vin v6i My thuat trong thiét ké tap san).

K¥ thuat phan nhém, giao nhi€ém vu, hudng
dan hoc sinh tim kiém tai liéu, xtr 1y thong tin.
Céc phuong phap danh gid du 4n nhu danh gia
qua trinh, danh gia san pham, tu danh gia va danh
gi4 dong dang. Tao dién dan chia sé kinh nghiém
day hoc du 4n ndi bd truong: mdi thang maot budi
chuyén dé, moi gido vién c6 kinh nghiém chia sé
thuc té to chirc mot du an thanh cong.

Gidi phdp 2: Xay dyng ngan hang chu dé du
an theo tirng mén hoc. Hinh thanh ngan hang dé
tai dy an mau cho timg mén hoc dé gido vién tham
khao va van dung linh hoat. Cap nhét ngan hang
dé tai theo nam hoc, phtt hop véi yéu cau doi mai
n6i dung chwong trinh. Cu thé:

Thanh 13p t6 cong tac chuyén mén cia truong
gdm cac gido vién chu chdt cua cac to Toan, Vin
va cac bo mon lién quan; Trong nam hoc, mdi to
chuyén mén xdy dung tbi thiéu 10 dé tai du 4n gan
v6i chuong trinh hién hanh, vi du:

Doi véi mén Todn: "Ung dung xac suat théng
ké trong khao sat nhu clu st dung dich vu hoc

thém tai dia phuong"; "Tinh todn md hinh tdi wu
chi phi td chire su kién hoc duong."

Déi v6i mén Viin: "Dy an xdy dung thu vién
mini 16p hoc", "San khau hoa tic pham vin hoc
dan gian".

Gidi phdp 3: B6 sung va nang cip co s¢ vat
chét phuc vu day hoc du an. Pau tu trang thiét b,
khong gian hoc tap linh hoat h6 tro hoc sinh thuc
hién cac hoat dong nhom, trinh bay san phém du
an. Cu thé: Cai tao it nhat mot phong hoc thanh
"khong gian sang tao" v&i ban ghé di dong, may
chiéu, may tinh, thiét bi ghi am — quay video
phuc vu trinh bay du an; Trang bi ti sach chuyén
dé, may tinh c6 két ndi Internet manh cho phong
hoc du an; Xay dung quy dinh st dung co s&
vat chét: 1ap lich dang ky phong du an cho ting
nhém hoc sinh, to chirc phién lam viéc dinh ky.
Gidi phdp 4: D6i méi cong tac kiém tra, danh
gia trong day hoc du 4n. Ap dung da dang hinh
thirc danh gid trong PBL: danh gid qua trinh,
danh gia san pham, danh gia dong dang va tu
danh gia. Cac budc tién hanh: Gido vién xay
dung bang tiéu chi danh gia du an rd rang, gom
cac tiéu chi: mic d§ hoan thanh nhiém vy, sang
tao trong san pham, kha ning 1am viéc nhom, k¥
ning trinh bay; Két hop danh gia cua gido vién,
tu danh gia cua hoc sinh va danh gia chéo gitra
cic nhom; Thiét ké phiéu danh gia qua trinh
cho hoc sinh ghi nhan cac hoat dong hang tudn:
muc d§ tham gia, kho khan gap phdi, cach giai
quyét; Cham diém du an khong chi dua vao san
pham cubi cing ma con cha trong qué trinh nd
luc va tién bd ca nhan.

Gidi phdp 5: Ting cuong su hd tro tir nha
truong va cic bén lién quan. Tao diéu kién vé thoi
gian, chinh sach khuyén khich gido vién va hoc
sinh tham gia day hoc du &n; huy dong sy tham
gia cua phu huynh va doanh nghiép dia phuong.
Céac budc tién hanh: BS tri tudn hoc du an trong
hoc ky, léng ghép day hoc du an vao cac hoat
dong ngoai khoa, trai nghiém sang tao; T chirc
cac cude thi cap truong: "Du an hoc tap sang
tao", "Hoc sinh Tran Dang Ninh véi ¥ tuong khoi
nghiép hoc duong", co giai thuong, gidy chimg
nhén ghi nhén thanh tich; Kéu goi tai trg tir doanh
nghi¢p dia phuong cho cac du an hoc sinh, nhu tai
tro nguyén vat licu, thiét bi, hd tro hudng dan ky
thuat; Giao ban chuyén mon dinh ky dé cap nhat
tinh hinh trién khai dy 4n, thio g& kho khan kip
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thoi cho gido vién.

Gidi phdp 6: Pinh hudng, bdi dudng k¥ ning
tu hoc va lam viéc nhoém cho hoc sinh. Gidao duc
k¥ ndng tu hoc, k§ ndng hop tdc nhom, ky ning
trinh bay trudc cong ching cho hoc sinh song
song voi td chtrc cac du an. Cac budce thuc hién:
Day hoc sinh k¥ thuat phan chia cong viéc trong
nhoém, lap ké hoach c4 nhan, dit muc tiéu SMART
(Cu thé - Po ludng dugc - Kha thi - Thuc té - Thoi
han 16 rang); Huéng dan k¥ niang thuyét trinh: sir
dung PowerPoint, trinh bay trudc tap thé, tra 10
phan bién; T6 chirc cac budi sinh hoat chuyén dé
nhu: "Lam vi¢c nhom hiéu qua", "K¥ nang tim

kiém thong tin truc tuyén", "K§ nang ghi chu va
trinh bay y tuéng".

IV. KET LUAN

Cac giai phap trén nham xay dung mot moi
truong thuan loi dé day hoc du an phat trién manh
mé, bén viing tai truong THPT Tran Pang Ninh.
Muén vay, can co su cam két déng bo tir 1anh dao
nha truong, doi ngii gido vién va su phdi hop chit
ché véi gia dinh, xa hoi. Day hoc dy an khong chi
1a ¢6i méi phuwong phap ma con 1a thay doi tu duy
gi4o duc, lay nguoi hoc 1am trung tam, hudng toi
muc tiéu phat trién toan dién pham chéat va ning
luc hoc sinh.
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