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Tom tit: Trong béi canh chuyén doi s dién ra manh mé trén toan cdu, gido duc dai hoc Viét Nam dang du"ng trudc
nhitng yeéu. cau cap. thiét phaz déi méi todn dzen nham ndng cao chit Zu’o’ng dao tao, phat trién nguon nhan lyc s6 va dap
vng yéu cau ciia nén kinh té tri thirc. Bai viét tap trung phdn tich nhitng van dé ddt ra doi véi gido duc dai hoc Viét Nam
trong qud trinh doi méi duéi tac déng ciia chuyén doi s6, nhie: ning hrc cong nghé cua giang vien — sinh vién, co s6 ha tang
80, phirong phap giang day va quan tri d‘az hoc. Trén co s¢ do, bai viét dé xudt mét sé gidi phdp nham thiic ddy doi méi gido
duc dai hoc thich iing véi chuyén doi s6, gép phan hién thwe héa muc tiéu xdy dung dai hoc so tai Viét Nam.

Tir khéa: Gido duc dai hoc; Déi méi gido duc; Chuyén doi s6; Quan tri dai hoc $6; Nang luc $6.
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Abstract: In the context of rapid global digital transformation, Vietnamese higher education is facing urgent demands
for comprehensive reform to improve training quality, develop a digital workforce, and meet the needs of the knowledge-
based economy. This article analyzes key challenges posed to Vietnam's higher education in the process of innovation
under the influence of digital transformation, including digital competency of lecturers and students, digital infrastructure,
teaching methods, and university governance. Based on this analysis, the article proposes several solutions to promote
innovation in higher education in line with digital transformation, contributing to the goal of building a digital university

in Vietnam.
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I. PAT VAN PE

Trong xu thé toan cau hoa va hoi nhap quéc té
sau rong, gido duc dai hoc dong vai tro then chdt
trong viéc dao tao va phat trién nguén nhan Iyc
chat lugng cao, dap tng yéu cau phat trién kinh
té - x4 hoi ctia dat nude trong bdi canh cach mang
cong nghiép lan thir tu. Pic biét, chuyén ddi sb
da va dang tro thanh xu hudng tit yéu, mang lai
nh&ng thay d6i siu rong trong moi linh vuc cua
doi song, trong d6 c6 gido duc. Tai Viét Nam,
chuyén doi sb trong gido duc dai hoc khong con
1a lya chon ma da tré thanh yéu cau cap thiét, gin
lién v6i nhiém vy d6i méi can ban, toan dlen gido
duc va dao tao theo tinh than cac Nghi quyet cua
Dang, Chinh phii va Chién lugc phat trién gido
duc 2021-2030.

Chuyén d6i s6 trong gido duc dai hoc khong
chi dung lai ¢ viéc ing dung cong ngh¢ thong tin
vao glang day, hoc tp va quan ly, ma con la su
chuyén bién vé tu duy, phuong thirc to chire va van
hanh h¢ théng gido duc theo huéng md — linh hoat
— ca thé hoa Viée xay dung va phat trién truong
dai hoc sb, dai hoc thong minh, sir dung cac nén
tang cong nghé nhu tri tu¢ nhan tao (Al), dir lidu
16n (Big Data) hoc tdp qua mang (e- learmng) va
quén trj s dang dan tr thanh xu huéng phd bién
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tai nhleu qudc gia. Véi Viét Nam, trong nhu’ng
nam gan day, cac truong dai hoc da budc dau trlen
khai cic hoat dong lién quan dén chuyén doi sd
nhu: phat trién hé théng LMS, dao tao truc tuyén,
xay dung kho hoc li¢u m¢, va tung budce s6 hoa
quan tri nha truong.

Tuy nhién, thyc tién cho thdy qua trinh d6i
mai gido duc dai hoc trude yéu cau chuyén ddi
sO tai Viét Nam van con gip nhiéu khé khin va
thach thirc. Cu thé 1a: (1) ning luc s6 cta doi ngii
giang vién va sinh vién chwa dong déu; (2) ha ting
cong nghé thong tin con han ché, dic biét 1a & cac
truong dai hoc dia phuong, ving sau, vung xa; (3)
phuong phap day hoc cham ddi mai, chua phat
huy téi da vai trd clia cong nghé trong qua trinh
day — hoc; (4) tu duy quan tri dai hoc con truyén
thong, chua thich img v&i mo hinh quan tri s6; va
(5) thiéu co ché chinh sach ddng bo hd trg chuyén
ddi s6 mot cach toan dién, bén ving.

Trong bdi canh do, viée nghién clru, danh gia
mot cach toan dién thyc trang ddi moi gido duc
dai hoc trudc yéu cau chuyén doi s6 1a hét sirc can
thiét. Trén co s& d6, bai viét nay hudng téi muc
tiéu: (1) phan tich nhirng van dé dat ra d6i voi qua
trinh ddi méi gido duc dai hoc Viét Nam trong
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b6i canh chuyén dobi sd; (2) chi ra nhitng nguyén
nhan cﬁa cac kho khan, thach thic; va (3) dé xuét
mot s4 giai phap nham thuc day d6i moi glao duc
dai hoc thich tmg v6i yéu cau chuyén dbi sd, gop
phan thyc hién thing loi myc tiéu xay dung nén
gido duc dai hoc hién dai, hoi nhap va phat trién
bén vimng.

II. NQI DUNG NGHIEN CU'U

2.1. P6i méi phwong phap giing day va to
chirc hoc tap

Céc phuong phap gidng day truyén thong
dang dan dugc thay thé boi nhitng phuong phap
moi ¢6 ung dung cong nghé, nhu: 16p hoc ddo
nguoc (flipped classroom), hoc tap két hop

(blended learning), hoc qua dy an (project-based
learning)... Nhiéu truong dai hoc da trién khai nén
tang LMS (Learning Management System) nhu
Moodle, Canvas, Google Classroom dé to chirc
16p hoc truc tuyén va quan 1y tién trinh hoc tap
cua sinh vién.

Két qua nghién ctru cho thay, trong nim hoc
2022-2023, khoang 85% cac truong dai hoc 16n tai
Vi¢t Nam da 4p dung hinh thirc hoc tryc tuyén hoac
két hop truc tuyén va truc tiép (Blended Learning)
vao cac mon hoc chinh khoa. Sy dp dung nay da
gitp tdng cudng sy tuong tac gitta gidng vién va
sinh vién, dong thoi cai thién kha ning hoc tap clia
sinh vién qua cac nén tang truc tuyén.

Bang 1: Ty 1¢ ap dung phwong phap giang day truc tuyén tai cac truong dai hoc Viét Nam (2022-2023)

Phuong phap giang day Ty 1€ 4p dung (%)
Hoc truc tuyén hoan toan 45%
Hoc két hop (Blended Learning) 40%
Day hoc truyén thong 15%

Theo khao sat caa Bo Gido duc va Dao tao, dén
cubi nam 2022, c6 khoang 85% truong dai hoc
cong lap da trién khai cac hoat dong giang day
trye tuyén hodc két hop truc tuyén véi truc tlep
Bén canh d6, khoang 67% giang vién cho biét ho
tung ap dung mo hinh 16p hoc ddo ngugc trong it

nhat mot hoc phan.

Viée t6 chiic cac 16p hoc tuong tac, st dung
cong cu mo phong va cong nghé thuc té ao (VR)
cling bat dau dugc trién khai & mot s6 nganh ky
thuat, y té, kinh té nhdm ting tinh tryc quan va
nang cao trai nghi¢ém hoc tap.

So d6 1: M hinh 16p hoc diao nguoe

So do 1: Mé hinh Ll8p hoc dao ngugc
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Tiép cén kién thic
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gidng online)

2.2. Phit trién hoc li¢u s6 va kho tai nguyén mé
Mot trong nhiing két qua nghién ciru dang chi
¥ 1a sy phat trién manh mé cua hoc liéu sé va cac
kho tai nguyén mé. Khoang 72% giang vién da
st dung hoc liéu s6 (bao gém gido trinh dién tu,

+—

Giang vién
Hudng dan, giai dap
thic mdc, thuc hanh,
thao luan

bai giang truc tuyén, va tai liéu nghién ctru) trong
qua trinh giang day. Pac biét, cac kho tai nguyén
mé (OER) di duoc cac truong dai hoc trién khai
dé cung cap tai liéu hoc tdp mién phi va mo rong
pham vi tiép cn cho sinh vién.

Bang 2: Ty I¢ giang vién sir dung hoc liéu s6 trong giang day (2022)

Loai hoc liéu Ty 1€ str dung (%)
Giao trinh dién tir 55%
Bai giang video, podcast 25%
Bai tap truc tuyén, tric nghi¢m 15%
Tai liéu nghién curu, sich mé 5%
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Ngoai ra, trong ndm qua, cac truong nhu Dai
hoc Quéc gia Ha N§i, Truong Pai hoc Bach Khoa
Ha Noi di xdy dung va phat trién cac kho tai
nguyén mé riéng biét, cung cap khong chi tai liéu

hoc tdp ma con cac cong cu ho trg nghién ctru,
dién dan hoc thuat, tai liéu thuc té cho sinh vién
va giang vién.

So d0 2: Mo hinh kho tai nguyén mé (OER)

MO HINH .
KHO TAI NGUYEN M3 (OER)

EE)H

GIAO TRINH M&

=1

VIDEO _
GIANG BAI

-

O
ST BAI BAO
B TAE NGHIEN cUU
l—— )
PHAN MEM
GIAO DUC

2.3. Panh gia két qua hoc tip va sy hai long
cua sinh vién

Mot khao sat cua World Bank cho th'fly, tai
Viét Nam, hon 76% sinh vién hai long voi viée

hoc truc tuyén va két hop, dac bi¢t 1a ¢ cac yéu
t6 nhu su linh hoat vé thoi gian, kha nang hoc
lai bai giang, va tién lgi khi truy cép tai li¢u
hoc tap.

Bang 3: Mirc dd hai long ciia sinh vién vé hinh thirc hoc trire tuyén va két hop (2023)

Murc d§ hai long Ty 1€ (%)
R4t hai long 32%
Hai long 44%
Binh thuong 18%
Khong hai long 6%

Tuy nhién, sinh vién & cac khu vuc ndng thon,
vung sau Vl‘mg xa van gip kho khin vé két nbi
internet, thiét bi hoc tip va khong glan hoc phu
hop. Piéu nay tao ra khoang cach sd trong tiép
can gido duc dai hoc ma chua thé giai quyét trong
ngan han.

2.4. Cac kho khan va thach thirc trong qua
trinh chuyén déi s6

Mic du c6 nhitng két qua tich cuc, nhung qua
trinh chuyén ddi sd trong gido duc dai hoc Viét
Nam ciing gip phai mot sb thach thirc 16n. Mot
trong s6 d6 1a kha ning tiép can coéng nghé cua
sinh vién va giang vién, dac bi¢t & nhiing truong
dai hoc vung sau, vung xa. Khoang 40% giang
vién cho biét ho gap kho khin trong viée st dung
cac cong cu day hoc truc tuyén do thiéu trang thiét
bi hodc chua thanh thao cong nghé.

Két qua nghién ctru cho thay, sy chuyén d6i
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$6 trong giao duc dai hoc tai Viét Nam da mang
lai nhiéu thay dbi tich cuc, dic biét trong viée ddi
m(n phuong phap giang day, phat trién hoc liéu
s6 va kho tai nguyén mé. Tuy nhlen dé dat duoc
hiéu qua ti wu, cac truong dai hoc can tlep tuc ddi
mat va giéi quyét cac thach thire Vé co sé ha tang,
trang thiét bi va dao tao ky ning sé cho glang vién
va sinh Vlen Nhitng nd luc nay s& gop phan xay
dung mat nén giao duc dai hoc hién dai, linh hoat
va toan dién hon trong bdi canh chuyén doi sb.

1. KET LUAN

Chuyén dbi sb trong gido duc dai hoc Viét Nam
la xu thé khong thé dao nguoc trong bbi canh toan
cau hoa, hoi nhap qudc té sau rong va tac dong
manh mé& cta cudc Cach mang coéng nghiép lan
thi tu. Trén thuc té, qua trinh ndy d3 va dang tao
ra nhitng thay d6i mang tinh budc ngoit trong cac
linh vuc nhu quan 1y dao tao, t6 chirc giang day,
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phat trién chuong trinh, phuong phép hoc tap,
danh gia két qua va xdy dung hé sinh thai gido
duc dai hoc sé.

Thir nhét, nghién ciru d4 chi ra rang, nhiéu co s&
gido duc dai hoc tai Viét Nam da cé nhiing chuyén
bién tich cuc trong viéc tiép can va trién khai cac
mo hinh gidng day hién dai ing dung cong nghé
s0, nhu md hinh 16p hoc dao nguge, md hinh
hoc tap két hop (blended learning), hay mé hinh
hoc tdp qua dy an (project-based learning). Viéc
tmg dung cong nghé thong tin da khong chi hd
tro gidng vién trong qua trinh xay dung ni dung
bai gidng, ma con tao diéu kién cho sinh vién chu
dong tiép can kién thirc, rén luyén k¥ ning va phat
trién tu duy phan bién.

Thr hai, hé théng hoc liéu s6 va kho tai nguyén
gido duc m¢ (OER) da va dang ting budc dugc
xay dung, tao nén mdi truong hoc tap da dang,
linh hoat va c¢6 tinh ca nhan hoa cao. Sinh vién c6
thé hoc moi lac, moi noi, truy cap nguén tai liéu
phong phi tir cac nén tang gido duc trong va ngoai
nude. Nhiéu truong dai hoc da dau tu xay dung hé
thong quan 1y hoc tap (LMS), tich hop chirc ning
kiém tra - danh gia, thong ké, phan tich dir liéu
hoc tap nham nang cao chét lugng quan 1y va hd
trg hoc tap.

Thtr ba, nhan tht’rc cta giang vién va sinh vién
vé chuyén doi sb _ngay cang duoc nang cao, tuy
nhién mirc do trién khai vin con chua dong déu
gilta cac co s& dao tao. Mot bd phan khong nhd
giang vién, ddc bi¢t & cac trudong vung sau, vung
xa, con gap kho khan trong viéc cap nhat cong
nghé, thiéu ky nang thiét ké hoc lidu s6, va con
tam 1y e ngai voi hinh thire day hoc tryc tuyén. Bén
canh do, ha tﬁng ky thuat, duong truyén internet,
thiét bi phuc vu giang day va hoc tap ciing 1a rio
can 16n, anh huong dén chat luong va hiéu qua
trién khai chuyén ddi sé.

Thir tu, chua c6 su déng b trong co ché chinh

sach, quy chuan vé dao tao truc tuyén giira cac
cap quan ly. Mot sé van dé nhu kiém dinh chét
lugng chuong trinh dao tao truc tuyén, cong nhan
tin chi hoc online, ban quyén hoc liéu s6 va bao
mat dit liéu ca nhan van dang thiéu khung phap 1y
1 rang, gdy kho khan cho cac co s6 khi trién khai
rong rai.

Pic biét, can xay dung bo tiéu chuén quéc gia
vé day hoc truc tuyén, hé théng kiém dinh chat
luong dao tao $6, co ché bao vé ban quyén hoc
liéu dién tr va an toan thong tin trong mdi truong
hoc tap truc tuyén.

Tir nhitng phan tich trén, c6 thé rut ra nhimg
két luan quan trong nhu sau:

Chuyén ddi sé trong gido duc dai hoc 1a qua
trinh lau dai, doi hoi su déng bo hoa tir nhan thic,
ha tang cong nghé, doi ngii nhan lyc dén thé ché,
chinh sach quan ly.

Can coi chuyén ddi s 1a mot chién luge phat
trién gido duc dai hoc qudc gia, khong chi 1a giai
phap Umg pho véi hoan canh (vi du nhu dich bénh
COVID-19), ma la dong luc dé nang cao nang lyc
canh tranh, chét luong dao tao va hoi nhap quéc té.

Qué trinh d6i méi can gin két chat ché giira
Nha nudce - co s¢ gido dyc - doanh nghlep nguoi
hoc, dam béo tinh thuc tlen kha nang tiép can cong
nghé méi va bam sat nhu cau thi truong lao dong.

Viéc danh gia hiéu qua chuyén do6i sd trong
gido duc dai hoc can dua trén dir liéu 16n (big
data), phan tich hoc tap (learning analytics) dé c6
nhitng diéu chinh linh hoat, kip thoi va mang lai
gié tri gia ting thyc chét.

Tém lai, d6i mai gido duc dai hoc trude yéu ciu
chuyén d6i s6 khéng don thuan 1a img dung cong
nghé vao giang day ma la sy thay di toan dién tir
tu duy dén hanh dong. Pay 1a co hoi nhung ciing
1a thach thuc dé gido duc dai hoc Viét Nam khéng
dinh vi thé, ndng cao chat lugng va thich tmg voi
yéu cau phat trién ctia xa hoi s6 trong thé ky XXI.
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