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Tom tit: Viéc img dung cong nghé vao quan Iy cong viéc da tré thanh mét xu hwéng tat yéu, gitip nang cao hiéu qua
lam viéc va giam tai khéi hegng cong viéc thii cong. Nghién ciru nay tdp trung vao viéc img dung nén tang AppSheet dé xay
dung mét hé thong quan Iy céng viéc tai Phong To chikc - Hanh chinh - Quan tri, Phdn hiéu Trmmg Dai hoc Y Ha Noi tai
tinh Thanh Hoa Hé thong nay hé tro tw dong héa quy. trinh giao viéc, theo déi tién d va bdo cdo két qud, qua do giip cdi
thién nang sudt lao dong. Két qua nghién ciru cho thdy viéc imng dung AppSheet khong chi ndng cao hiéu qua quan Iy ma
con giup giam thoi gian xw Iy cong viéc va tang mirc do hai long cua can bg, nhan vién.

Tir khéa: AppSheet, quan Iy cong viéc, tw dong héa, hiéu sudt lao dong.
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Abstract: The application of technology to work management has become an inevitable trend, helping to enhance work
efficiency and reduce the workload of manual tasks. This study focuses on applying the AppSheet platform to develop a
work management system for the Organization — Administration — Management Department at the Thanh Hoa Branch of
Hanoi Medical University. This system supports the automation of task assignment processes, progress tracking, and result
reporting, thereby improving labor productivity. The research results show that the application of AppSheet not only improves

management efficiency but also reduces work processing time and increases the satisfaction levels of staff members.
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I. PAT VAN PE

Trong bdi canh hoi nhap qudc té sau rong va
su phat trién manh mé cua khoa hoc cong nghg,
viéc ung dung cong ngh¢ thong tin trong quan ly,
diéu hanh 1a mot xu thé tat yéu khach quan, 1a giai
phép hitu hiéu dé nang cao hiéu luc, hiéu qua quan
1y cta cac co quan, t6 chue, don vi su nghié€p. Nhan
thire dugc tim quan trong ciia viée ing dung cong
nghé thong tin trong quan 1y, diéu hanh, thoi gian
qua, Truong Pai hoc Y Ha N6i da va dang timg bude
trién khai img dung cong nghé thong tin trong cic
hoat dong quén 1y, diéu hanh. Tuy nhién, mic do
ung dung cong ngh¢ thong tin gitta cdc don vi trong
Trudong chua dong déu. Pbi véi Phan hiéu Truong
Pai hoc Y Ha Noi tai tinh Thanh Hoéa, viéc ung dung
cong nghé thong tin trong quan 1y, diéu hanh timg
budc dugce quan tdm, chi trong, tap trung vao mat )
ndi dung chinh nhu: img dung cong ngh¢ thong tin
trong cong tac dao tao (quan ly diém, quan 1y hoc phi,
t6 chirc thi, kiém tra truc tuyén,...); ing dung cong
nghé thong tin trong cong tic quan 1y van ban, diéu
hanh tac nghi¢p (hé théng thu dién tir, chit ky sé,...);
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ung dung cong ngh¢ thong tin trong cong tac quan ly
nhén sy (chdm cong, quan 1y hd so can bg,...).

Mot trong nhiing hoat dong quan trong trong
quan 1y, didu hanh tai cc co quan, to chirc, don
vi su nghi¢p nodi chung va Phan hi¢u Truong Dai
hoc Y Ha Noi tai tinh Thanh Hoéa néi riéng la quan
1y cong viéc. Quan 1y cong viée 1a mot quy trinh
bao gdm céac budc: giao viée, thuc hién va bao
céo két qua thyc hién cong viéc. Thong qua hoat
dong quan ly cong viéc, nguodi lanh dao, quan ly
c6 thé theo ddi, don dbc, danh gia hiéu qua thuc
hién nhiém vu cda can b9, cong chirc, vién chuec,
ngudi lao dong, tir d6 kip thoi diéu chinh, phan
cong cong viéc phu hop véi nang luc, s¢ truong
clia mdi ca nhan,

Tai Phan hi¢u Truong Pai hoc Y Ha Noi tai
tinh Thanh Hoa, hoat dong quan 1y cong viéc dugc
thyc hién chii yéu théng qua hinh thirc truyén
théng nhu trao ddi truc tiép, gui thu dién tir, goi
dién thoai,... PSi v6i cac nhiém vu quan trong,
Phan hiéu t6 chirc cac cudc hop giao ban dinh ky
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hang tuan, hang thang dé lanh dao, quan 1y cac
phong, don vi bdo cao két qua thuc hién nhiém
vu. Hinh thirc quan 1y c¢6ng viée truyén thong nay
dang bdc 16 nhiing bét cap, han ché nhét dinh nhu:
mat nhiéu thoi gian, hidu qua quan 1y chua cao,
kho khan trong viéc theo doi, don dbc, danh gia
két qua thyc hién cong viéc,...

Vi chire nang, nhiém vu dugc giao, hoat dong
quan 1y cong viéc tai Phong T6 chirc - Hanh chinh
- Quan tri ¢ vai trd quan trong, gop phan thuc
hién hi€u qua nhiém vu chinh tri ciia don vi. Hién
tai, cong tac quan Iy cong viéc tai Phong T6 chirc
- Hanh chinh - Quan tri dugc thyc hién theo quy
trinh gdm 03 budc:

Bude 1: Lanh dao phong giao viéc cho chuyén
vién (truc tiép hodc gian tiép).

Budc 2: Chuyén vién thuc hién nhiém vu dugc giao.

Budc 3: Chuyén vién bao céo két qua thyuc hién
nhiém vu (dinh ky hodc dot xuét).

Mic du da co6 quy trinh quan ly cong viée
tuong dbi khoa hoc, bai ban, tuy nhién, hoat dong
quan 1y cong viéc tai Phong T6 chirc - Hanh chinh
- Quan tri van con gip mot sé kho khian, vudng
méc nhu:

Viéc giao viée chi yéu bang hinh thirc tryuc tiép
hodc qua thu dién tr nén kho kiém soat, theo ddi.
Chuyén vién bao céo tién do, két qua thuc hién
nhiém vu bé’mg hinh thirc trao ddi truc tiép hoac
qua thu dién tir nén thiéu khoa hoc, kho téng hop,
béo céo.

Viéc theo ddi, don doc, danh gia Kkét qua thyc
hién nhiém vu cua chuyén vién chua kip thoi,
hiéu qua. Nhiing khé khin, vudng méc trén doi
hoi Phong T6 chirc - Hanh chinh - Quan tri phai
d6i moi phuong thirc, ning cao hiéu qua cong tac
quan ly cong vi¢c. Trong do, viéc ung dung cong
ngh¢ thong tin trong quan ly cong viéc dugc xac
dinh 1a giai phap then chdt, gop phan khic phuc
nhitng han ché cia phuong thirc quan Iy cong viée
truyén théng, nang cao nang suat, chat lugng, hiéu
qua cong viéce. Hién nay, trén thi truong ¢ nhiéu
nen tang, phan mém quan 1y cong viéc khac nhau,
moi nén tang, phan mém co6 nhing wu diém, nhugce
diém nhat dinh. Trong s6 d6, AppSheet 1a mot nén
tang phat trién ung dung khong can ma lap trinh,
duoc danh gia cao vé tinh hiéu qua, dé sir dung,
pht hop vé6i yéu cau cta cong tac quan 1y cong
viéc. AppSheet cho phép nguoi dung tao ra cac
tmg dung di dong va web dé quan 1y cong viéc,
theo doi dir li€u, quan 1y khach hang. Pac biét,
AppSheet c6 kha ning két hop dit liéu tir nhidu

ngudn khac nhau, hd trg nén tang da thiét bi, cho
phép ngu’orl dung cép nhat dir lidu, gui phan hoi
tryc tiép tir tng dung. V4i nhitng wu diém vuot
troi, AppSheet duoc ky vong sé€ 1a giai phép hiu
hiéu, hd trg Phong T chuc - Hanh chinh - Quan
tri khic phuc nhiing kho khén, vudng méc trong
cong tac quan ly cong viéc, ndng cao hiéu qua
hoat dong cua don vi.

II. NOI DUNG NGHIEN CUU

2.1. Appsheet la gi?

Appsheet 14 mot nén tang phat trién ing dung
khong can viét ma, cho phép nguoi dung tao ra
cac ung dung di dong, may tinh bang va web.
Nén tang nay cho phép sir dung cac ngudn dir lidu
nhu Google Drive, DropBox, Office 365 va céac
nén tang bang tinh va co sé dit liéu dya trén dam
may khac2. Appsheet dugc Google mua lai vao
thang 1 nam 2020 va hién 1a mot phan ctia Google
Cloud2.

2.2. Cac tinh nang chinh cua Appsheet

Appsheet cung cap nhiéu tinh ning hitu ich cho
viéc xay dung va trién khai img dung, bao gom:

Tu dong hoa quy trinh: Ty dong hoda cac quy
trinh kinh doanh nhu phé duyét don hang, gui
thong bao ty dong cho ngudi dung khi c¢6 yéu cau
mai, hodc ty dong tao bao cdo dinh ky.

Thu thap dir liéu phong phu va dong bo hoa
ngoai tuyén: Thu thap dit liu theo nhiing cich
thong minh hon, ca truc tuyén va ngoai tuyén tai
hién trudng. AppSheet str dung strc manh ctia thiét
bi dé thém dit liéu c6 gia tri hon nhu vi tri GPS,
hinh &nh, ban v€, quét ma vach va nhan dang ky
tu. Dy doan va tu dong hoa viéc thu thap dir liéu
dé hop 1y hoa quy trinh, tiét kiém thoi gian ciia
nhén vién va cai thién chat lugng dir li¢u.

Tich hop AI va ML: Téan dung Al va ML cua
Google dé xdy dung tmg dung nhanh hon. St
dung xur Iy ngdn ngit tu nhién (NLP) dé tim kiém
va dua ra 1énh trén trng dung va thi gidc may tinh
dé chup va cha thich hinh anh, dong thoi xay dung
cac mo hinh du dodn hoc cach khai quat hoa tur div
liéu ing dung lich sir - tit ca ma khong can bat ky
kinh nghiém hoc may nao3.

SPEC: Mot cong cu 1ap trinh ngébn nglr tu
nhién cho phép nguoi dung khong biét 1ap trinh
xdy dung ung dung bang cach mé ta bang ngdn
ngit ty nhién nhimng gi ho mudn xay dung?2.

Két ndi véi nhidu ngudn dir lidu: Két ndi véi
nhiéu nguén dit liéu khéac nhau, tir Google Sheets,
Google Forms, Microsoft Excel, cic dich vu
luu trlt ddm may nhu Dropbox, Box, dén céc hé

TAM LY - GIAO DUC | 29



TAP CHI TAM LY - GIAO DUC

thong quan 1y quan hé khach hang nhu Salesforce,
va cac co s¢ dir licu nhu Cloud SQL, MySQL,
PostgreSQL, Amazon DynamoDB?2.

Tuy chinh giao dién: Tuy chinh céac tinh nang,
thiét ké, bao mat va thuong hiéu.

Trién khai da nén tang: Xay dung mot ung
dung dé sir dung trén may tinh dé ban, thiét bi di
dong va may tinh bang.

Truy cép ngoai tuyén: Ung dung dugc tao bang
AppSheet co thé hoat dong ngoai tuyén, mot loi thé
dang ké cho cac ing dung kinh doanh dugc st dung
& nhitng noi khong c6 két ndi Internet 6n dinh.

2.3.Uu diém va nhwgc diém ciia Appsheet

Uu diém:

Dé sir dung: Giao dién truc quan, kéo va tha,
khong yéu cau kién thuc lap trinh.

Linh hoat: Phii hop véi nhiéu myc dich str dung
khéc nhau, tir quan 1y du &n, hoat dong, cong viéc
hién truong, nhan sy, ban hang va tiép thi7.

Tich hop manh mé& Két ndi véi Google
Workspace va nhiéu nguédn dir lidu khac.

Tiét kiém chi phi: Giam ch1 phi phat trién tng
dung so v&i phuong phap truyén thong.

Nang cao ndng luc doi ngii: Cho phép nhan
vién ty dong hoa quy trinh lam viéc va tham gia
vao qua trinh phat trién tmg dung.

Kha nang Al tao sinh: Tan dung Al dé tao va
cung cip nang luong cho cac ing dung théng minh.

Nhuwoc diém:

Han ché tiy chinh: Kha ning tiy chinh giao
dién va chic nang con han ché so voi phuong
phap phat trién ing dung truyén thongé.

Yéu ciu co so dir liéu: Nguoi ding can chuan
bi sén co so dit lidu trude khi bat dau xay dung
ung dung.

Hiéu suat: Hiéu suat c6 thé bi han ché ddi véi
cac du an 1on.

Kho khan trong viéc thiét 1ap logic: Viée thiét
1ap logic cho ting dung doi khi c6 thé phiic tap.

Giao dién trén may tinh: Giao di¢n nguoi dung
cia AppSheet trén may tinh dé ban c6 thé chua
duoc t6i uu, khong tan dung dugc loi thé ctia man
hinh 16n.

2.4. Kha nang ung dung appsheet tai phong
t6 chirc — hanh chinh quan tri phan hi¢u truwong
dai hoc y ha ngi tai tinh thanh héa

2.4.1. Cac van dé gip phai trong quan ly
cong viéc

Hién tai, phong T chuc - Hanh chinh - Quan
tri gdp phai mot s6 van dé trong cong tac quan 1y:

Quy trinh xtr Iy cong viéc con tha cong, mét
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nhiéu thoi gian. Vi dy, viéc xtr Iy van ban dén va
di van dua trén gidy to, s6 sach, dan dén thoi gian
xtr 1y kéo dai.

Thiéu sy phdi hop hiéu qua giira cac bd phan. Vi
du, viéc theo doi tién do cong viéc cua cac bg phan
con gap nhiéu khé khan, thiéu thong tin cap nhat.

Kho khan trong viéc theo doi tién do cong vigc.

Luu trit, tim kiém thong tin chua khoa hoc. Viéce
Iy trit tai liéu, hd so con phéan tan, dan dén kho
khin trong viéc tim kiém thong tin khi can thiét.

2.4.2.X4c dinh cac quy trinh cong viéc c6 thé
ung dung Appsheet

Dua trén chuc nang, nhiém vu va quy trinh
cong viéc hién tai cua phong Td chic - Hanh
chinh - Quan tri, ¢6 thé tmg dung Appsheet vao
cac quy trinh sau:

Quén Iy van ban dén va di: Xay dung Gmg dung
theo ddi van ban dén, vin ban di, luan chuyén van
ban, xir Iy van ban. Ung dung cho phép tur dong
hoa viéc giri thong béo, nhic nhé xir Iy vin ban,
gilip 1t ngan thoi gian va nang cao hidu qua xir
1y cong viéc.

Quan ly cong tac can bg: Xay dung ung dung
quéan 1y hd so can b, theo ddi qué trinh cong tac,
danh gia can bo. Ung dung gitp luu trit va quan 1y
thong tin can bd mdt cach tép trung, déng thoi hd
tro qué trinh danh gia ndng luc cén bd.

Quan 1y tai san, co s& vat chat: Xay dung tng
dung quan 1y danh muc tai san, theo ddéi vig¢c su
dung, bao tri, stra chira tai san. Ung dung gitip
kiém soat tinh trang tai san, lich sir bao tri, stra
chira, tr d6 nang cao hiéu qua quan ly tai san.

Quan 1y cong viéc: Xay dung tng dung giao
viéc, theo ddi tién do, bao cdo két qua cong viéc.
Ung dung cho phép phan cong cong viéc, theo doi
tién do thuc hién, bao céo két qua va danh gia hi¢u
qua cong viéc mot cach minh bach, rd rang.

2.4.3.Thiét ké ing dung Appsheet phu hop
véi quy trinh cong viée

Can thiét ké giao dién tng dung than thién,
dé sur dung, phu hgp voi ting d6i tuong ngudi
dung. Dong thoi, can xay dung cac tinh nang tu
dong hoa, bdo céo, thong ké dé nang cao hiéu
qua quan ly. Vi dy, tng dung quan ly van ban co
thé tich hop chic ning giri thong bao cho ngudi
nhén khi c6 van ban mdi, hoac tu dong tao bao
céo théng ké s6 luong van ban dén va di theo
ngay, tuan, thang.

2.4.4.Xay dung co sé dir liéu cho rng dung

Can xay dung co s¢ dir liéu day du, chinh xac,
dam bao tinh bdo mat va an toan thong tin. Vi
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duy, co s¢ dit liéu quan 1y can bo can bao gém cac
thong tin ca nhan, qua trinh cong tac, két qua danh
gia nang lyc,... va can dugc bao mat dé tranh ro ri
thong tin.

2.4.5.Cac budc ing dung AppSheet

Dé mg dung AppSheet vio quan Iy cong viéc,
phong T6 chire - Hanh chinh - Quan trj ¢6 thé thyc
hién theo cac budc sau:

Chuan bi dir liéu: Xac dinh ngudn dir liéu
(Google Sheets, Excel,...) va t6 chuc dit liéu theo
hang va cot voi tiéu dé phu hop.

Két ndi AppSheet véi dir liéu: Két ndi AppSheet
v6i ngudn dir lidu da chon. AppSheet khong luu
trir dit liéu ma tich hop voi ngudn dir lidu dé lay
dir lidu.

Xem trudc g dung: AppSheet s& tu dong tao
ban xem trudc ung dung.

Xéc dinh céach su dung dir 1i€u: Str dung céc tab
va tiy chon trong AppSheet dé xac dinh cach tng
dung st dung dir liéu.

Tao ché d6 xem va tiiy chinh giao dién: Tuy
chinh giao di¢n va ché d6 xem dit liéu (bang, biéu
mau, ban dé,...) cua ung dung.

Tao bot tyr dong hoa: Tao bot dé tu dong hoa cac
tac vu nhu giri thong bao, email, cap nhat dit ligu,...

Kiém tra va trién khai tmg dung: Kiém tra k¥
céc chirc nang ciia tng dung trude khi trién khai
cho nguoi dung.

2.4.6.Lo¢i ich cta viéc rng dung AppSheet

Viéc ung dung AppSheet vao quan ly cong viéc
tai phong T6 chirc - Hanh chinh - Quan tri mang
lai nhiéu lgi ich thiét thyc:

Tiét kiém chi phi: AppSheet 1a mot nén tang
no-code, gitip giam chi phi phat trién ing dung so
v6i viée thué doi ngli 1ap trinh vién hoac stir dung
cac phan mém thuong mai dat tién.

Tang ning suat 1am viéc: Tu dong hoa cac quy
trinh giup giam thiéu thoi gian va cong sirc cho
céc tac vu thi cong, tir d6 nng cao ning suét lam
viéc cua can bo, nhan vién.

2.5. Panh gia hiéu qua ing dung appsheet

Sau khi trién khai thir nghiém trong 01 thang,
nghién ctru d thu thap phan hodi tir 22 cén bo,
nhan vién. Két qua khao sat cho thay:

- 95% nguoi ding danh gia ung dung giup tiét
kiém thoi gian.

- 92% chuyén vién cho ring AppSheet gitip
nang cao hi¢u qua lam viéc.

- 88% can bo bay té mong mubn g dung tiép
tuc dugc sur dung rong rai trong don vi.

- Mot s6 han ché dugc ghi nhan nhu: giao di¢n
can cai thién dé than thién hon, mot sd thao tac
nhép liéu can t6i vu hoa.

1. KET LUAN

Nghién ciru dd ching minh rang AppSheet 13
mdt cong cu hiéu qua trong viéc nang cao nang
suat va téi wu hoa quy trinh quan 1y cong viéc tai
Phong T chirc - Hanh chinh - Quan tri. Hé théng
giup giam thoi gian xtr 1y, cdi thién tinh minh
bach trong giao viéc va nang cao sy phdi hop giita
cac bd phan. Trong tuong lai, ing dung c6 thé mo
rong thém cac tinh nang tich hgp nhu quan 1y tai
chinh, tai san, nham t6i wu hoa toan dién cong tac
hanh chinh tai don vi.
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