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Tom tit: Bai bao trinh bay co s6 Iy ludn va thuc tién vé doi méi cong tac qudn 1y hoat dong trai nghiém trong truong
THPT nham phat trién nang lyc toan dién cho hoc sinh theo dinh hwong Chwong trinh GDPT 2018. Qua khao sat tai mot
s6 trwong ¢ TP. Cao Lénh (Pong Thép), nghién ciru chi ra nhitng han ché nhu hoat dong con hinh thirc, thiéu ké hoach
dai han, chwa gdn véi dinh hwéng nghé nghiép va ky ndng song. Tir d6, dé xudt cdc bién phdp d6i méi nhie: ndng cao nhén
thirc can bg qudn Iy, xdy dung ké hoach tich hop, tang cuwong phoi hop giita nha treong — gia dinh — xd hoi, va da dang
héa phirong phép t6 chike trai nghiém phit hop boi canh dia phieong. Nghién ciru gép phan khang dinh vai tro ciia quan Iy
gido duc trong nang cao hiéu qud hoat dong trai nghiém cho hoc sinh THPT.

Tir khod: Quan Iy gido duc; hoat djng trdi nghiém; nang luc hoc sinh; truong trung hoc phé théng; doi méi gido duc;
thanh phé Cao Lanh.
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Abstract: This article presents the theoretical and practical basis for innovating the management of experiential activities
in high schools to comprehensively develop student competencies in line with the 2018 General Education Program. Based
on a survey conducted at several high schools in Cao Lanh City (Dong Thap), the study identifies existing limitations such
as formalistic implementation, lack of long-term planning, and insufficient connection with career orientation and life
skills. The article proposes solutions including raising awareness among school administrators, developing integrated
experiential activity plans, strengthening coordination between school, family, and society, and diversifying experiential
methods tailored to local contexts. The findings affirm the role of educational management in enhancing the effectiveness

of experiential learning for high school students.
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I. PAT VAN PE

Trong bdi canh d6i méi cin ban, toan dién gido
duc Vi¢t Nam, phat trién nang lyc toan dién cho
nguoi hoc dugce xac dinh 1a muc tiéu cdt 16i cua
Chuong trinh Gido duc phd thong(GDPT) 2018.
Trong do, hoat dong trai nghiém (HDTN) dugc
xem 14 thanh t6 quan trong gop phan hinh thanh
va phat trién céac nang luc cdt 16i, nang luc dic
thu, cling nhu pham chat nhan cach cua HS (Bo
GD&DT, 2018). Khac véi hoat dong hoc tap
chinh khoa, HDTN nh4n manh yéu t6 “thuc tién
- tich cuc - ca nhan hoa”, giup hoc sinh(HS) dugc
tham gia, dugc tuong tac va rén luyén thong qua
hanh dong cu thé trong méi truong gido duc mé
(Dewey, 1938; Kolb, 1984).

Tuy nhién, thyc tién trién khai HDTN ¢ nhiéu
truong THPT hi¢n nay con mang tinh hinh thtc,
thiéu chiéu siu, chua c6 sy tich hop chit ché voi
muc tiéu phat trién nang luc HS. Nguyén nhan
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quan trong ndm & cong tac quan 1y t6 chirc HDTN
con thiéu tim nhin hé thdng, thiéu ké hoach hoa
bai ban, cling nhu chwa phat huy tét vai trd phdi
hop gitra cac luc lugng trong va ngoai nha truong
(Nguyén, 2020). bac biét, tai cac truong THPT
trén dia ban thanh phd Cao Lanh - tinh Pong
Thép, mac duo HDTN da dugc dua vao chuong
trinh, nhung viéc thiét ké, diéu phdi va danh gia
hi€u qua con chua déng déu, phu thude nhiéu vao
nang luc ¢4 nhan va nhan thirc chi quan cua can
bd quan ly(CBQL), gido vién (GV) chu nhiém.
Trong bdi canh d6, viéc nghién ciu va dé
xudt cac bién phap d6i méi cong tac quan 1y to
chitc HDTN theo huéng phat trién ning luc HS
1a hét strc can thiét va c6 y nghia thuc tién sau
sic. Khong chi gitip nang cao chat luong gido duc
toan dién ¢ cidp THPT, ma con gép phan cu thé
hoéa muc tiéu chuyén d6i mé hinh quan 1y gido
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duc theo dinh huéng phét trién pham chét - ning
luc HS ma chuong trinh gido duc hién hanh dang
huéng t6i (Tran, 2019).

II. NOI DUNG NGHIEN CUU

2.1. Co s6 ly ludn

HDTN trong GDPT hién nay khong chi 1a hinh
thirc hd trg hoc tdp ma da tré thanh mot thanh
t6 co ban trong chuong trinh gido duc theo dinh
huéng phat trién pham chat va nang luc HS (B
GD&DT, 2018). Theo d6, HDTN gitp HS hinh
thanh va phat trién ning lyc thong qua qua trinh
tuong tac véi moi truong hoc tap thuc tién, tir d6
hinh thanh k¥ ning sng, nang lyc giai quyét vin
dé, giao tiép, hop tac va tu hoc.

Theo quan diém cua Piaget (1964), tri thirc
duoc hinh thanh trong qua trinh ngudi hoc twong
tac chi dong voi moi trudong, va trai nghiém chinh
1a phuong tién gitp HS xay dung kién thirc mot
cach siu sic. Dewey (1938) ciing khang dinh, gido
duc phai gin voi trai nghiém thuc tién dé tao nén
sy thay doi hanh vi co y nghia, dong thoi két ndi
1y thuyét véi thuc hanh trong doi séng. Tu tudng
nay di duoc ké thira va phat trién trong chuong
trinh GDPT mdi cua Viét Nam, nhan manh vai tro
cia caic HDTN nhu mét qué trinh gido duc tich
hop toan dién.

Quan 1y t6 chic HDTN vi vay khong don
thuan 1a cong tac hanh chinh ma can duoc tiép can
nhu mot tién trinh su pham - td chuc, diéu phéi,
giam sat va diéu chinh cac hoat dong mang tinh
trai nghiém ctia HS sao cho phu hop v6i muyc tiéu
gido duc, diéu kién dia phuong va dic diém nguoi
hoc (Nguyén va cs, 2016). Hiéu qua cia HDTN
phu thudc 16n vao vai tro diéu phdi cia CBQL - tir
khau l1ap ké hoach, phan cong nhan sy, huy dong
ngudn luc dén danh gia két qua theo hudng phat
trién nang lyc HS.

Mat khéc, trong moi trudong gido duc trung hoc
pho théng hién nay, viée t6 chize HDTN van con
tdn tai nhiéu bt cap: ndi dung thiéu gén két thue
tién, hinh thirc to chtrc con dan trai, cong tac phbi
hop gitta nha truong - GV - t6 chirc doan thé chua
chit ch& (Tran, 2020). Do d6, yéu cau d6i méi
cong tac quan Iy HDTN tré nén cap thiét, nhit 1a
tai cac dia phuong dang trong giai doan chuyén
dich gido duc theo chuong trinh méi nhu thanh
phd Cao Lénh, tinh Ddng Thap.

T cac co s¢ ly luan néu trén, co thé khfmg
dinh rang viéc d6i méi cong tac quan Iy HDTN la

diéu kién then chdt dé hién thuc hoa muc tiéu phat
trién nang luc HS mot cach toan dién. Quan ly
hiéu qua khong chi ¢dam bao HDTN duoc t6 chirc
khoa hoc, ma con tao ra moi trudong giao duc tich
cuc, mo rong khong gian hoc tap va khoi day ndi
lyc cua HS trong qua trinh truong thanh.

2.2. Thue trang cong tac quan ly hoat dong
trai nghiém tai cac trwong THPT Thanh phé
Cao Lanh

Trong nhitng nim gan day, HDTN tai cac
truong THPT trén dia ban Thanh phd Cao Lanh
ting budc duge trién khai theo tinh than d6i méi
gido duc, huéng dén phat trién toan dién pham
chat va nang lyc HS. Tuy nhién, thuc tién quan
Iy hoat ddng nay van con ton tai nhiéu bat cap vé
nhan thirc, to chirc va hiéu qua trién khai.

Thir nhat, nhan thirc cia CBQL va GV vé vai
tro, muc tiéu cia HDTN con chua théng nhat. Két
qué khao sat tai 6 truong THPT cho thay, khoang
38% CBQL va GV van xem HDTN nhu mot hinh
thirc sinh hoat ngoai khoa bd tro, chua thuc su tich
hop voi muc tidu phat trién nang luc theo chuong
trinh GDPT 2018 (B6 GD&DT, 2018). Diéu nay
dan dén viéc xay dung ké hoach thiéu chiéu sau,
noi dung chua gin vai thyc tién doi sdng hodc
dinh hudéng nghé nghiép cia HS.

Thér hai, cong tac lap ké hoach va to chic
HDTN con mang tinh hinh thic, thiéu tinh hé
thong. Trong sb 6 truong khao sat, chi c6 2 truong
xay dung ké hoach HDTN theo chu dé gin véi
khung chuong trinh cua Bo Gido duc va Pao tao;
cac truong con lai to chic roi rac, thiéu 16 trinh
tich hgp theo thang, hoc ky hodc theo 16p hoc.
Diéu nay khién HDTN khong phat huy hét vai tro
trong phat trién céc nang lyc nhu tu chu, giao tiép,
hop tac, giai quyét van dé - nhitng ning luc dugc
xac dinh la trong tam trong chuong trinh méi
(Nguyén & Tréan, 2021).

Thr ba, viéc phdi hop gitta nha trudong véi cac
t6 chirc doan thé, doanh nghiép, dia phuong con
han ché. Nhiéu HDTN van dién ra trong pham
vi nha truong, mang tinh mé phong thay vi tao
co hoi cho HS tuong tac thyc té voi cong dong.
Theo phan hdi cia HS, hon 60% sb hoat dong
dugc danh gia 1a “it hap dan” hodc “lip lai noi
dung”, thiéu tinh kham phé va trai nghiém thuc
hanh (Pham, 2022).

Thu tu, nang lyc quan ly HDTN cua doi ngt
CBQL con chénh l1éch. Trong khi mét s hiéu
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trudng, pho hiéu truong chi dong chi dao, 16ng
ghép HDPTN vio ké hoach gido duc nha truong,
thi & nhiéu noi, cong viéc ndy van mang tinh pho
mac cho Poan - Bdi hodc GV chu nhiém. Viéc
danh gia két qua HDTN chu yéu dya trén bao cdo
hanh chinh, chua c6 cong cy danh gid nang luc
HS mét cach dinh luong (Tran & Lé, 2023).

Tir nhitng phan tich trén, c6 thé thdy rang cong
tdc quan ly HDTN tai cac truong THPT Thanh
phd Cao Lanh dang dimg lai ¢ mtrc d6 trién khai
ky thuat, thiéu chién luoc phat trién nang lyc toan
dién. Viéc d6i méi quan 1y khong chi doi hoi su
théng nhét nhéan thirc trong toan by doi ngli ma
con can c6 co ché 1ap ké hoach khoa hoc, huy
dong ngudn luc xa hoi va xdy dung hé thong danh
gia hiéu qua.

2.3. Mt s6 bién phap ddi méi cong tic quén
ly hoat dong trii nghiém

Bién phap 1: Tang cuong vai tro chi dao cua
Ban Giam hiéu

Muc tiéu: Nang cao vai tro chi dao cia Ban
Giam hiéu trong thiét ké ké hoach trai nghiém phu
hop nang lyc hoc sinh.

No6i dung: Chi dao xay dung ké hoach trai
nghiém theo dac diém tam 1y — nhu cau hoc sinh;
diéu phdi cac b phan chuyén mén; dam bao phan
cong 10 rang, tranh hinh thirc.

Thuec hién: Té chire hoi thao ndi bo, thanh 1ap
t6 cong tac thiét ké ké hoach, tich hop ndi dung
vao giang day, kiém tra — danh gia dinh ky.

Diéu kién: Su quan tam sat sao cua lanh dao;
co ché phdi hop hiéu qua; GV duoc tap huin; c6
nguén luc co ban vé tai chinh, co s& vét chat va
cong cu danh gia.

Bién phap 2: Tdp hudn ndng cao nang lyc
giao vién

Muc tiéu: Bdi dudng nang luc t6 chic HDTN
tich hgp, lién mon.

Nbi dung: Trang bi kién thirc 1y luan, k¥ ning
thiét ké hoat dong, t6 chirc nhom, xir Iy tinh huéng
va danh gia két qua dua trén ning lyc hoc sinh.

Thuc hién: Tb chuc tap huén ngén han; moi
chuyén gia chia s¢ mo6 hinh hi¢u qua; xay dung
nhéom hoc tdp chuyén d&; khuyén khich thi
nghiém hoat dong.

Diéu kién: Su chi dao tir Ban Gidm hiéu; doi
ngti chuyén mon du nang luc; diéu kién co s& vat
chat — hoc liéu day du; co ché ghi nhan, danh gia
két qua tap huén.
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Bién phap 3: Thiét ldp co ché phoi hop nha
truong — dia phwong — doanh nghiép — phu huynh

Muc tiéu: Ting tinh thyc tién va mé rong
khong gian hoc tap cho hoc sinh THPT.

Noi dung: Xay duyng quy trinh phdi hop rd
rang, thiét 1ap mang ludi ddi tac, tich hop HDTN
vao ndm hoc theo hinh thic dy an, tham quan,
khéi nghiép hoc sinh.

Thyc hién: Khao sat dbi tac; xdy dung ké
hoach phéi hop; ky két MoU; thanh lap t6 diéu
phdi; danh gia — diéu chinh dinh ky.

Diéu kién: Chinh sach hd tro tir co quan quan
ly; doi ngii co tu duy két ndi; nhan thirc cao tir
phu huynh — doanh nghiép; c6 kinh phi va ha ting
CNTT phu hop.

Bién phap 4: Xay dung cong cu danh gia nang
luc hoc sinh thong qua trai nghiém

Muc tiéu: Thiét 1ap hé théng danh gia phan anh
chinh xac muc dg phat trién nang lyc hoc sinh.

No6i dung: Xac dinh cac nang luc cbt 161, thiét
ké thang do dinh lugng, cong cu danh gid nhu
rubric, bang kiém, két hop phan hdi hai chiéu.

Thuc hién: HOi thdo chuyén mon xdy dung
khung danh gia; thiét ké — thir nghiém cong cu;
tap hudn gido vién; trién khai danh gia thyc té;
phan tich — cai tién cong cu.

Diéu kién: C6 md hinh nang lyc ro rang; doi
ngii danh gia duoc tap huin; c6 su phdi hop lién
mon; ing dung CNTT trong quan ly; mdi truong
su pham dan chu.

Bién phap 5: Ung dung cng nghé théng tin trong
quan ly, giam sat, danh gia hoat dong trai nghiém

Muc tiéu: Nang cao hiéu qua quan ly va phan
hdi nhanh qua nén tang so.

No6i dung: Quan 1y ké hoach va san phim
HDPTN, giam sat thoi gian thuc, thu thap minh
ching, phan hoi — danh gia da chiéu.

Thuc hién: Str dung cic nén tang nhu Google
Classroom, LMS dé giao nhiém vu — theo doi tién
dd; td chuc bao cao — phan bién online; phan tich
dir liéu hoc tap $6.

Piéu kién: Ha ting CNTT day du; nang cao
nang lyc s6 cho GV va HS; xdy dung quy trinh
s6 hoa; c6 doi ngii k¥ thuat hd tro va co ché phan
hdi linh hoat.

III. KET LUAN VA KHUYEN NGHI

HDTN giit vai trd quan trong trong vi¢c phat
trién toan dién nang luc va phém chit cua HS,
ding v6i dinh hudng cia Chuong trinh GDPT
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2018. Tuy nhién, thyc tién tai cac truong THPT
trén dia ban thanh phé Cao Lanh cho thdy, cong
tac quan 1y to chirc HDTN vén con nhiéu han ché
nhu: nhan thirc chua déng bo, ké hoach héa thiéu
hé théng, thiéu co ché phdi hop voi cong dong va
danh gia chua phan 4nh ding nang luc nguoi hoc.

Trén co s¢ khdo sat va phan tich thyc trang,
bai bao di dé xudt nam bién phap d6i méi quan 1y
HDTN: (1) ting cudng vai tro diéu phdi cia Ban
Giam hiéu, (2) tap huin ning cao ning luc GV,
(3) thiét 1ap co ché phdi hop lién nganh, (4) xay
dung cong cu danh gia nang luc HS, va (5) tng
dung cong nghé thong tin trong quan ly — giam sat
— danh gia. Céac bién phap duoc thiét ké gan voi
thyc tién dia phuong, dam bao tinh kha thi, dong
bo va huéng dén phat trién nang luc thuc chit cho
HS THPT.

Péi véi S Gido duc va Pdo tao tinh B(fng
Thép: Can ¢ dinh huéng chi dao 16 rang va hd
trg co ché chuyén mon dé cac truong THPT xay

dung ké hoach HDTN sat véi thuc tién; déng thoi
b tri kinh phi, thoi lwong hop 1y trong chuong
trinh nha truong.

Déi véi cc truong THPT: Cha dong d6i mai tu
duy quan 1y, thiét ké lai quy trinh t6 chic HDTN
theo hudng tich hop - lién mén - dinh huéng nghé
nghiép. Can thanh lap to cong tac chuyén trach,
ap dung cong nghé sd, va dinh ky danh gia, diéu
chinh theo phan héi thuc té.

DPéi véi déi ngii CBOL va GV: Tich cuc tham
gia tap huén, tu bdi dudng nang luc t6 churc
HDTN. Mdi GV can xem trai nghiém 1a mot phan
tat yéu trong qua trinh gido duc, khong chi 1a hoat
dong bo tro.

Péi véi cdc t6 chire xd héi, doanh nghiép va
phu huynh: Tang cuong hop tdc voi nha truong
trong vai tro dong hanh, tao diéu kién cho HS
duoc trai nghiém thuc té tai co s& san xuét, kinh
doanh, dia phuong. .. gop phan nang cao nang luc
song va dinh hudng nghé nghiép cho HS.
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