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Tom tit: Nghzen cieu nham xdac dinh va xép hang cdc yéu to chinh anh huong dén dong luc lam viéc ciia nhan vién tai
Cong ty Co phan Tap doan DVN Viét Nam. Dit liéu khao sat tiw 75 nhdn vién dwoc phan tich bangphmfng phap EFA va
hoi quy tuyén tinh. Két qua EFA tinh gon 5 nhén t6 ban dau thanh 4 nhom phu ho’p hon voi thuc tien doanh nghiép. Phan
tich hoi quy xdc dinh mikc d¢ anh huéng giam dan cia cac yéu t6 nhie sau: (1) Ché dé dai ngé va phiic loi, (2) Luong, (3)
Lanh dao va phat trién, (4) Diéu kién lam viéc. Két qua la co sé dé xudt cdc gidi phdp ndng cao déng lic lam viée cho
nhan vién tai DVN.

Tir khoa: dong luc lam viéc, yéu 16 tao dong luc, tao dong lyc nhan vién.
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Abstract: This study aims to identify and rank the key factors influencing employee work motivation within the specific
context of DVN Vietnam Joint Stock Group. Data were collected through a survey of 75 employees across various positions
and analyzed using Exploratory Factor Analysis (EFA) and linear regression. The initial five-factor model was refined
through EFA to a more suitable four-factor structure. Regression analysis revealed a clear hierarchy of influence on
employee motivation, ranked from strongest to weakest as follows: (1) Benefits and Welfare, (2) Salary, (3) Leadership and
Development, and (4) Working Conditions. These findings provide a solid foundation for proposing solutions to improve

employee motivation at DVN Vietnam.
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I. PAT VAN PE

Su phat trién bén vimng ctia doanh nghiép doi
hoi viéc quan tri hi€u qua cac ngué)n luc, dac biét
la nguén nhan lyc. Trong d6, tao dong luc lam
viéc cho nhan vién dong vai trd then chdt va dugc
xem 1a mdt cong cu quan tri quan trong trong moi
t6 chirc. Nhiéu mé hinh 1y thuyét vé dong lyc lam
viéc da dugc nghién cuu va Gng dung rong rai,
tiéu biéu nhu: Thuyét thir bic nhu cau ctia Maslow
(1943), Thuyét hai nhan té ciia Herzberg (1959),
Thuyét ERG ctia Alderfer (1969), va Thuyét cong
bang ciia Adams (1963). Tuy nhién, hiéu qua ting
dung cac 1y thuyét nay trong thuc tién khong dong
nhat, do anh huéng ciia cac yéu td dic thu nhu
quy md doanh nghiép, linh vuc hoat dong va moi
truong kinh doanh, dan dén sy khac biét trong
miurc do tdc dong dén dong luc lam vi¢c ciia nguoi
lao dong.

II. NOI DUNG NGHIEN CUU

2.1. Tong quan nghién ctru
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Hau hét cac nghién ctu trong va ngoai nudc
vé dong luc lam viéc déu dua trén cac hoc thuyét
kinh dién nhu thuyét nhu cau cia Maslow (1943),
thuyét hai nhan t6 cua Herzberg (1959) va thuyét
ky vong cua Vroom (1964). Cac nghién ctru nay
chu yéu st dung phuong phap dinh luong, dic
biét 14 phan tich EFA va hdi quy tuyén tinh binh
phuong nhé nhit (OLS). Tuy duoc thuc hién
trong nhiéu linh vuc, nganh nghé va bdi canh
khac nhau, cac nghién ctru déu cho thiy su khac
biét nhat dinh trong két qua do sy da dang vé dic
diém ddi tuong va méi trudng nghién ctru. Mot
sd tac gia nhu Nevis (1983), Hofstede (1984) va
Trompenaars (1 993) da chira rang cac hoc thuyét
dong luc co ngudn gdc tir cac nen van héa phuong
Tay mang tinh ca nhan cao can dugc diéu chinh
khi ap dung tai cac qubc gia c6 van hoa tap thé
nhu Trung Qudc, Hong Kong, Pai Loan hay Viét
Nam (Hoang & Nguyén, 2014). Trén co s& téng



TAP CHI TAM LY - GIAO DUC

hop 1y thuyét va ké thira két qua tir cic nghién ciru
thuc nghiém trong va ngoai nudc cta Bui & Lé
(2014), Trieu (2025), Truong (2011), Teck-Hong

& Waheed (2011), Salamah (2021), Sophie (2021),
Luu et al. (2013), Phan (2025), nhém tac gia de
xudt mot md hinh gom 05 nhom nhan t6 chinh sau:

Hinh 1. M6 hinh nghién ctru dé xuit

Tien Irong

Dieu kién lam viéc

Ché do dai ngd

Moi quan hé
vOi cap trén

Sw phat trién
nghe nghiép

Trén co s¢ do, nhom tac gid xay dung 05 gia
thuyét nghién ctru sau:

H1: Tién lwong c6 anh hudng ciing chidu dén
dong lyc lam viéc ctia nhan vién.

H2: DPiéu kién lam viéc anh hudng cung chiéu
dén dong lyc lam viéc ctia nhan vién.

H3: Ché d6 dai ngd anh huong cung chiéu dén
dong lyc lam viéc cta nhan vién.

H4: Mdi quan hé véi cdp trén anh huong cling
chiéu dén dong lyc lam viéc cia nhan vién.

H5: Su phat trién nghé nghiép anh hudng cing
chiéu dén dong lyc lam viéc cia nhan vién.

Pong lwc lam viéce

(Nguon: Nhém tic gia dé xudt)

2.2. Phuong phap nghién ciru

Nghién ctru dugc thuc hién dya trén sy Két hop
gitta phuong phép nghién ctru tai ban va phuong
phap nghién ctru dinh luong gdm: phén tich EFA,
phuong phap OLS. Dit liéu thir cip dugc tong hop
tir cac cong trinh khoa hoc, tap chi chuyén nganh,
gi4o trinh,...Dit liéu so cip dugc thu thap qua
bang khao sat gdm 32 céu hoi, xdy dung dua trén
cac nghién cuu trude va sir dung thang do Likert
5 mic do tir 1 (Hoan toan khong dong y) dén 5
(Hoan toan ddng ¥).

Danh sach cac bién Danh sach bién quan sat Ma héa
Tién lwong (L) Muc luong hién tai tuong xuing voi vi tri cong vige L1
Muc luong tuong xtng voi sy dong gop cua NLD L2
Mtc d6 chénh 1éch cua tién lvong cua NLD so véi L3
thi truong
Céc khoan phu cdp phu hop voi cong viée L4
Mong mudn ting luong ciia NLD L5
Thu nhép tir céng viée dap tng t6t nhu cau doi sdng
cua NLD L6
Diéu kién 1am viéc (CV) Cong viéc phu hop va hap dan CV1
Kl}éng gian lam V%éc duoc thiét ké phu h0’p va tao cV2
diéu ki¢n thuan 161 cho thuc hién cong viéc
Bau khong khi lam viéc thoai mai CV3
Mirc d6 cang thing trong cong viée cao Cv4
Phc loi x3 hoi day du DNI
Ché d6 dai ngo (DN) Céc khoan tro cap gitp hd trg cho ngudi lao dong DN?2
Chinh s4ch thuéng 16 rang, khuyén khich nguoi lao dong DN3
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Ché d6 bao hiém duoc cong ty thuc hién day du

theo dung quy dinh phép luat DN4
Ché d6 lam viéc phu hop v6i kha ning cta nguoi
A DN5
lao dong
Ché d¢ dai ngd khac nhu du lich, thim hoi 6m
DN6
dau....

Moi quan hé voi cdp trén (LD)  Su hd tro tir cap trén trong cong viée LDI
Phong céach lanh dao cua cip trén khuyén khich va LD2
thuc day NLD lam viéc tot hon

Sy phat trién nghé nghiép (PT) Niém tin dbi voi cp trén va cong ty LD3
NLD duoc dao tao dé thuc hién cong viéc tdt hon PT1
NLD ¢6 co hdi thing tién trong cong viéc PT2

Tong thé khao sat gdm toan b nhan vién va
nha quan tri dang lam viéc tai Cong ty C6 phan
Tap doan DVN Viét Nam. C& méu t6i thiéu dugc
xac dinh theo cong thurc cua Yamane (1967) voi
tong the N =90 va mirc sai s6 e = 0,05, cho ket
qué xap xi 74 ngudi. Phuong phap chon miu ngau
nhién phén ting theo ty 1¢ duoc ap dung: téng thé
dugc chia thanh 6 tang tuong ung vo1 6 by phan
trong cong ty. Mau trong mdi tang dugc chon
ngau nhién theo ty 1¢ nhén sy cua ting by phén.
Phiéu khéo sat dlmc gui bang dudng dan ‘Google
Form hodc ban gidy. Tong cong 80 phiéu dugc
phat ra dé dam bao du s lugng va dy phong phan
hdi khong hop 16.

2.3. Két qua nghién ciru

Téng cong 75 phiéu khao sat hop 18 dugc thu
vé, dam bao ty 18 phan ting nhu thiét ké. Mau c6
88% lao dong dudi 34 tudi, 69,3% la nit, 80% la
lao dong truc tiép va 90,7% co6 trinh dd tir Cao
dang tro 1én. Dang cha ¥, 93,33% c6 thoi gian lam
viéc dudi 5 nam, phan anh ty 1& thay thé nhan su
cao du cong ty di hoat dong 17 nim. Mau khao
sat ¢6 tinh dai dién cao.

Do tin cdy thang do: Cac thang do c6 hé sb
Cronbach’s Alpha tir 0,903-0,980, dat yéu cau
do tin cay (>0,7). Mot bién (L5) bi loai do hé sb
tuong quan bién - tong < 0,3.

Phén tich EFA: Phan tich nhan t6 kham pha
sir dung PCA va Varimax. Két qua lan 1: KMO =

(Nguon: Nhom tac gia dé xuat)
0,905; Bartlett’s Test Sig. < 0,05. Hai bién (LD2,
CV4) bi loai do hé sb tai < 0,7. Sau khi loai 3 bién
(L5, LD2, CV4), EFA lan 2 v6i 18 bién con lai
cho két qua t6t hon (KMO = 0,904; Slg <0 05)
Cac blen dugc nhom thanh 4 nhan t6, tat ca déu
6 hé s6 tai > 0,7. So voi mo hinh ban dau gém 5
nhan t6, hai nhém “Mbi quan hé véi cip trén” va
“Phat trién nghé nghiép” dugc gdp thanh mot, dat
tén 1a “Lanh dao va phat trién”. Cac nhom con lai
gilt nguyén.

Phén tich tvong quan va hoéi quy OLS: Trudce
khi phan tich hoi quy, cac bién dai dién cho mdi
nhom nhén t6 dugc tinh bang trung binh céc bién
quan sat thudc cting nhom, theo két qua EFA. Bén
nhén t6 doc lap dugc ma hoa gém: FDN (Ché do
dai ngd), FL (Tién lvong), FPT (Lanh dao va phat
trién), va FCV (Piéu kién lam viéc).

Kiém dinh T-Test (v6i bién c6 2 nhém) va
ANOVA (véi bién ¢6 >3 nhém) cho thay khong c6
su khac biét co ¥ nghia thong ké vé dong luc lam
viéc gitta cac nhom nhan khau hoc (gi6i tinh, do
tudi, trinh do, vi tri cong viéc, b phan, tham nién...).

Phéan tich tuong quan Pearson cho thy céc
bién doc 1ap déu twong quan thuin véi bién phu
thudc “Dong luc 1am viée”, voi hé s tir 0,482 dén
0,789 (Sig. < 0,05). Riéng FL va FPT c6 tuong
quan cao (r = 0,789), tiém 4n nguy co da cong
tuyén (Dormann et al., 2013), can kiém tra thém
trong phén tich hoi quy.

Béang 3. Ma tran twong quan Pearson

Bién HLC FPT FL FCV FDN
HLC 1 T2 186 * S558%* 7189%*
FPT T2 1 107%* A482%* .689%*
FL 7186 * 107%** 1 S506%* 672
FCV S558%* A482%* S506%* 1 523
FDN 7189%* .689%* 672 523 1
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Phén tich OLS: phan tinh hdi quy dugc thuc
hién nham xac dinh anh huong ctia cac nhan to
deén dong luc lam viéc cua nguoi lao dong tai cong

ty. Tir két qua ciia bang ANOVA, cho thay gi tri
Sig. bang 0,000 (<0,05) khang dinh mé hinh la
phu hop va c6 y nghia thong ké.

Bang 4. Bang tém tit mé hinh hdi quy

Adjusted R | Std. Error of | Durbin-Wat-
Model R R Square quuare the Estimate son
1 .882a 79 .766 457 1.879
a. Predictors: (Constant), Dai ngd, Cong viéc, Luong, Co hdi dao tao va phat trién
b. Dependent Variable: HLC
Bang 5. Bang hé s6 hoi quy
Stan-
Unstandardized | dardized Collinearity Sta-
Model Coefficients C.()efﬁ- ” Sig, tistics
cients
B Std. Beta Toler- VIF
Error ance
1 (Constant) -0,035 0,259 -0,136 | 0,892
FDN 0,375 0,093 0,344 4,034 | 0,000 | 0,434 2,306
FL 0,322 0,086 0,324 3,736 | 0,000 [ 0,422 2,372
FCV 0,095 0,076 0,086 1,257 | 0,213 | 0,676 1,479
FPT 0,251 0,083 0,265 3,026 | 0,003 [ 0,413 2,421
a. Dependent Variable: HLC

Két qua tir Bang 4 cho thay mé hinh hdi quy
tuyén tinh c6 kha nang giai thich 76,6% su bién
thién cua dong luc lam viéc (R? = 0,766). Theo
Béng 5, ba nhan té FDN, FLva FPT c6 gia tri Sig.
< 0,05, chung t6 anh huong c6 y nghia thong ké
dén dong luc 1lam viéc. Trong d6, FDN c6 hé )
Beta cao nhat (B = 0,344), cho thiy 1a yéu t6 anh
huéng manh nhat. Bién FCV ¢6 Sig. = 0,213 (>
0 05) nén khong coy nghla thdng ké. TAt ca cac
bién doc lap déu co hé sé VIF < 10 cho thay khong
xdy ra da cong tuyén.

Tir hé s6 hoi quy, xay dung duoc phuong trinh
hodi quy chuan hoé nhu sau:

HLC=0,344.FDN + 0,324.FL + 0,265.FPT +
0,086.FCV +¢

Phuong trinh hdi quy chua chuan hoé:

HLC = -0,035 + 0,375.FDN + 0,322.FL +
0,251.FPT + 0,095.FCV +¢

V&i mo hinh trén, hé sb hi quy cua cac bién
doc lap FDN, FL, FCV, FPT déu mang dau duong.
Nhu vay, cac bién doc 1ap c6 tac dong thuan chiéu
1én bién phu thuéec HLC.

III. KET LUAN VA KHUYEN NGHI

Céc két qua nghién ciru chinh

(Nguon: Ket qua phan tich tu dir liéu khdo sat)

Thir nhat, vé mo hinh nghién ctru: Tir mé hinh
dé xuat ban dau gdm 5 nhom nhan t6 v6i 21 bién
quan sat, sau khi kiém dinh d6 tin cdy va phan
tich EFA, m6 hinh dugc rat gon con 4 nhém nhan
t6 v6i 18 bién quan sat. Pang cha ¥, hai nhan t6
“Mdi quan hé vai cip trén” va “Sy phat trién nghé
nghiép” duogc gop lai thanh mot nhan td méi co
tén 1a “Lanh dao va phat trién”.

Thir hai, vé kiém dinh gia thuyét: Du cau trac
nhan t thay ddi, cac gia thuyét nghién ctru ban dau
déu duoc chdp nhan qua phan tich hdi quy. Bén
nhém nhan t6 gdm Tién lwong (H1), Diéu kién lam
viéc (H2), Ché d6 dii ngd (H3), va Lanh dao &
phat trién (hop nhat tir H4 va H5) déu c6 anh huong
tich cuc, cung chiéu dén dong luc lam viéc.

Thir ba, két qua cung c¢b cac 1y thuyét kinh dién
nhu Thuyét nhu cau ciia Maslow, Thuyét hai yéu t6
ctia Herzberg, dong thoi phit hop véi nhiéu nghién
clru trude trong linh vuc tao dong luc nhan sy.

Thao luan

Thir nhat, mirc do hai long chung cua nhan
vién v&i céc chinh sach tao dong luc chi ¢ muc
trung binh (3, 4), cho théy can cai thién hiéu qua
cac chinh sach hién hanh.
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Thir hai, mirc d6 hai long thap nhat ghi nhan
& cac bién lién quan dén phat trién nghé nghiép
(PT1 = 2,8; PT2 = 2,73), phan 4nh nhu ciu dugc
dao tao va thiang tién cta nhan vién chua duoc
dap ung.

Thir ba, trong khi nhan vién mong mudn dugc
tang luvong, mrc dd hai long vdi chinh sach luong
lai khong twong ximg, cho thay can diéu chinh
chinh sach tién lwong pht hop hon.

Thir tw, so voi cac nghién ctru trude, két qua
phan tich hdi quy cho thay: (1) Nhan t6 “Lanh
dao va phat trién” 1a sy hop nhét gitta quan
hé véi cp trén va co hoi phat trién, phan anh
nhan thirc théng nhat ciia nhan vién vé vai trd
hd tro tir linh dao gan lién voi phat trién nghé
nghiép; (2) Muc d¢ anh hudng gilra cdc nhoém
nhan t6 c6 su khac biét, trong do “Ché do dai

ngd” vuot “Tién luong” vé tac dong dén dong
lgc lam viéc; trong khi “Piéu kién lam viéc” ¢
anh huong yéu hon.

Mot s6 kién nghi

Tha nhét, hoan thién chinh sach dao tao va
phat trién nhéan lyc. Can xay dung 16 trinh thing
tién rd rang cho timg vi tri; trién khai cac chuong
trinh dao tao nang cao nang luyc lam viéc; déng
thoi thiét 1ap hé thdng cb van nghé nghiép dé hd
tr phét trién c4 nhan cho nhan vién.

Thir hai, téi vu hoa chinh sach tién luong va
ché d6 dai ngd. Cong ty can ra soat lai co ché
lwong theo hudng cong bang, minh bach, ap dung
mod hinh 3P (Position - Person - Performance).
Dong thoi, thuong xuyén khao sat mirc lwong thi
truong dé diéu chinh chinh sach dii ngd phu hop,
canh tranh va bén viing hon.
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