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Tom tit: Cong tac quan Iy hoc sinh, sinh vién (HSSV) déng vai tro quan trong trong viéc dam bdo chat lwong dao tao
va hinh thanh moi trircong gidao duc lanh manh trong cdc co so gido duc dai hoc. Tai Phdn hiéu Dai hoc Thai Nguyén tai
tinh Lao Cai, hoat dong quan Iy HSSV dd c6 nhiéu chuyén bién tich cwc, tuy nhién van ton tai nhitng han ché vé t6 chirc
thuc hién, cong cu quan ly va mirc do twong tac gitka nha truong voi nguoi hoc. Trén co so phan tich thuc trang va nguyén
nhdn, bai viét dé xudt mot sé gidai phap doi mm cong tac quan Iy HSSV theo hwang ung dung cong nghé so, nang cao nang
luc doi ngii quan ly, tang cwang hoat déng cé vin hoc 1dp va phat huy vai tro cia 16 chire Podn — Hpi. Nhitng gidi phdp nay
nham gop phan ndng cao chat lwong dao tao va phat trién toan dién nguwoi hoc trong boi canh doi méi gido duc hién nay.

Tir khoa: quan Iy hoc sinh sinh vién; chat lwong dao tao; doi méi; Pai hoc Thai Nguyén,; Phan hiéu Lao Cai.
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Abstract: Student management plays a crucial role in ensuring training quality and fostering a healthy educational
environment in higher education institutions. At Thai Nguyen University — Lao Cai Campus, student affairs management
has achieved certain positive results; however, there remain university and students. Based on an analysis of the current
situation and underlying causes, this paper proposes several innovative solutions for student management, including digital
technology application, enhancing the capacity of student affairs staff, strengthening academic advising, and promoting
the role of student unions. These measures aim to improve training quality and support comprehensive student development

in the context of ongoing educational reform.
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I. PAT VAN PE

Trong qua trinh d6i méi cin ban va toan dién
gido duc va dao tao theo tinh than Nghi quyét sb
29-NQ/TW, vai tro ctuia cong tac quan ly hoc sinh,
sinh vién (HSSV) trong cac co s& gido duc dai hoc
ngay cang duoc khang dinh. Khong chi gidi han
¢ pham vi quan ly hanh chinh, cong tac nay dang
dan chuyén d6i theo hudéng hd trg, ddng hanh cing
ngudi hoc trong sudt qué trinh hoc tap, rén luyén
va phat trién nang lyc c4 nhan. Viéc quan 1y higu
qua HSSV s& tao diéu kién thuan loi cho ngudi hoc
phat trién toan dién ca veé tri tué, dao duc, ky nang
va thai do, gop phan xdy dung moi truong gido duc
dai hoc an toan, nhan van va hién dai.

Trong bdi canh hién nay, khi céc truong dai
hoc dang nd lyc hoi nhap quéc té, d6i m&i phuwong
phap giang day, néng cao chat luong dao tao va
timg budc chuyén doi sé trong quan tri dai hoc,
thi cong tac quan ly HSSV cling can duoc d6i méi
mot cach tuong ng. Nhitng yéu cau moi nhu hd
trg sinh vién khoi nghiép, tu van nghe nghiép,
cham soc stc khoe tinh than, phat tr1en ky nang
mém va quan 1y dit liéu sinh vién trén nén tang sd
da va dang dat ra nhitng thach thirc khong nho dbi
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véi cac co sé gido duc, dac biét 1a tai cac truong
dai hoc vung kho khan.

Phan hi¢u Pai hoc Thai Nguyén tai tinh Lao
Cai la mot co so giao duc dai hoc cong 1ap truc
thuoc DPai hoc Thai Nguyén, c6 vai trd dao tao
nguén nhan luc chét lugng phuc vu cho khu vuc
mién nui phia Béc, dic biét 1a tinh Lao Cai va cac
dia phuong lan can. Trong nhitng ndm qua, cong
tac quan Iy HSSV tai Phan hi€u da dat duoc mdt
s6 két qua dang ghi nhan, nhu ting cuong hoat
dong Poan — Hoi, hd tro hoc béng, td chirc cac
hoat dong phong trao, phbi hop véi doanh nghiép
trong hd tro sinh vién thyuc tap va viéc lam. Tuy
nhién, van con ton tai nhiéu han ché, nhu: viéc
ing dung cong nghé thong tin trong quan 1y con
manh mun; cong tac tu van tam ly, huong nghiép
chwa dugc dau tu ding mtrc; hoat dong c6 van hoc
tap chua phat huy hiéu qua; su phéi hop giita cac
don vi chirc nang trong cong tac quan ly sinh vién
con thiéu déng bo; dic biét, chua c6 co ché giam
sat va danh gia hiéu qua quan ly HSSV mét cach
khoa hoc.

Thuyc té trén yéu cau c6 nhitng giai phap doi
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mdi can ban va toan dién trong cong tac quan ly
HSSV tai Phan hi¢u Pai hoc Thai Nguyén tai tinh
Lao Cai, nham hudng dén muc tiéu nang cao chat
luong dao tao, ting cudng su gin bo giita nha
truong voi sinh vién, phat trién nang luc tu hoc,
tu chu, thich rng va sang tao cho nguoi hoc. Viéc
nghién ctru, danh gia thyc trang va dé xuat cac
giai phap d6i méi cong tac quan ly HSSV trong
bai viét nay 14 hoan toan can thlet 6 y nghia thiét
thuc trong viée dap g yéu cau doi méi gido duc
dai hoc trong giai doan hién nay.

II. NOI DUNG NGHIEN CUU

2.1. Co s& 1y ludn vé quén 1y hoc sinh, sinh
vién trong gido duc dai hoc

Quan ly hoc sinh, sinh vién trong truong dai hoc
12 mot bo phan ciu thanh quan trong trong toan bd
hé théng quan tri dai hoc. Theo nghia rong, day 1a
qua trinh t6 chirc, giam sat, h trg va diéu phdi cac
hoat ddng hoc tap, rén luyén, sinh hoat, tu tuong va
doi séng cua sinh vién nham gitp nguoi hoc phat
trién toan dién vé kién thuc, k¥ ndng, thai do va
nhan cach. Cong tac quan Iy HSSV can dam bao
su gan két giita cac hoat dong hanh chinh, chuyén
mon, doan thé va céac dich vu hd tro sinh vién.

Theo Luat Gido duc dai hoc (stra d6i nim
2018), sinh vién khong chi 1a ddi twong thu huéng
dich vu dao tao ma con 1a chu thé trung tdm trong
qua trinh day va hoc. Do do, quan Iy HSSV khong
nén mang tinh ap dit ma can chuyén ddi theo
huéng hd tro, khoi goi dong luc hoc tap, tao co
hoi phét trién ning lyc va dong hanh cing ngudi
hoc. Mot s6 ndi dung co ban trong quan Iy HSSV
gém: quan Iy hd so — 1y lich sinh vién; quan 1y rén
luyén va danh gia két qua hoc tap; tu van hoc tap
va tam ly; t6 chirc phong trao, hoat dong ngoai
khoa; ho trg hoc bong, viéc lam; khen thuong — ky
luat; cong tac c¢b van hoc tip; img dung cong nghé
thong tin trong quan ly.

Trong thoi dai chuyén dbi sd, quan ly HSSV
can tich hop cac cong cu cong nghé nhu phan
mém quén tri sinh vién, h¢ thong LMS (Learning
Management System), nén tang tuong tic truc

tuyén, nham nang cao hiéu qua va minh bach
trong quan 1y, dong thoi tao ra trai nghiém hoc tap
tich cuc cho sinh vién.

2.2. Thuc trang cong tac quan ly hoc sinh,
sinh vién tai Phan hi¢u DPai hoc Thai Nguyén
tai tinh Lao Cai

2.2.1. Khdi quat chung

Phan hi¢u Pai hoc Thai Nguyén tai tinh Lao
Cai 1a mgt don vi dao tao dai hoc cong lap truc
thudc Pai hoc Thai Nguyén, dugc thanh 1ap nham
dap umg nhu cau dao tao ngudn nhan luc chét
lwong cao cho khu vuc mién nii, bién gidi phia
Bic, dic biét 1a tinh Lao Cai va céc tinh lan can
nhu Lai Chau, Yén Bai, Ha Giang.

Tt ndm hoc 2020-2021 dén nay, quy mé dao
tao cuia Phan hiéu da co6 sy phat trién ro rét, tdng
tr 736 sinh vién 1én 2.101 sinh vién vao nam hoc
2023-2024. Trong do, sinh vién la nguoi dan toc
thiéu sd chiém ty 1é cao, trung binh trén 70% mdi
nim. Py 1a dic diém ndi bat thé hién st ménh
gido duc vung kho khin, dong thoi ciing dit ra
nhiing yéu cau riéng biét trong cong tac quan 1y
hoc sinh, sinh vién.

Sinh vién cta Phan hiéu c6 dic diém da dang
vé viing mién, dan tdc, diéu kién kinh té — x4 hoi
va trinh d6 hoc van ban dau. Nhiéu em la con em
dong bao dan tdc thiéu sb, gia dinh c6 hoan canh
khé khan, tiép can gido duc dai hoc con han ché
vé thong tin, k¥ ning va ngudn lyc. Vi vay, cong
tdc quan ly hoc sinh, sinh vién khong chi dung
lai & viéc kiém soat hanh chinh va hoc vu ma con
bao gém hd tro chinh sach, tr vin tam ly, hudng
nghiép, to chirc cac hoat dong rén luyén k¥ nang va
xdy dung moi trudng hoc tap than thién, gan két.

Trong bdi canh chuyén d6i sé gido duc va yéu
cau d6i méi phuong phéap dao tao, viéc nang cao
chat lugng cong tac quan ly HSSV tai Phan hiéu
dong vai tro then chét dé dam bao sinh vién khong
chi hoc tot ma con phat trién toan dién vé pham
chat, ky ning va niang lyc nghé nghiép.

2.2.2. Thong ké tinh hinh HSSV tai Phin
hiéu (giai doan 2020-2024)

Nam hogc Tong so sinh vién | Ty 1é sinh Yién dan |Tylé sinll vién Ty 1€ sinh vién
toc thiéu so (%) hwéng ho tr¢g nghi hoc (%)
chinh sach (%)
2020-2021 736 65,0% 58,0% 2,5%
2021-2022 1.184 68,2% 61,5% 3,0%
2022-2023 1.651 72,4% 66,0% 3,6%
2023-2024 2.101 74,1% 69,3% 3,9%

Nguén: Phong Cong tac HSSV, Phan hiéu PHTN tai tinh Lao Cai (thang 4/2024)

216 | Tap 31 s6 06 (thang 06/2025)



TAP CHI TAM LY - GIAO DUC

S6 lwong sinh vién ting déu hang nam, tir 736
sinh vién (2020-2021) 1én dén 2.101 sinh vién
(2023-2024), phan anh sy phat trién 6n dinh va
kha nang mo rong quy mod dao tao cua Phan hi¢u.
Pong thoi, ty 18 sinh vién dan toc thiéu sb va sinh
vién dugc huong chinh sach hd tro déu ting, cho
thdy vai trd quan trong ciia Phan hiéu trong viéc
nang cao co hoi hoc tap cho cac nhom yéu thé.

2.2.3. Danh gida cong tac quan ly hién nay

Phan hi¢u Pai hoc Thai Nguyén tai tinh Lao
Cai la don vi dao tao dai hoc cong lap, c6 nhiém
vu dao tao nguén nhan lyc trinh d¢ cao cho tinh
Lao Cai va khu vuc Tay Béc. Véi dic diém 1a co
s& gido duc vung cao, da sb sinh vién c6 hoan
canh kinh té khé khin, mot bo phan 1a ngudi dan
toc thidu s6, cong tac quan Iy HSSV tai Phan hiéu
khong chi dung lai & viéc dam bao ky luét hoc tap,
ma con phai bao trum céc khia canh hd tro chinh
sach, dong vién tinh than, tu van hoc tap va dinh
hudng nghé nghiép.

Nhiing két qua ndi bat:

Heé théng quan 1y sinh vién budc dau da duoc
tin hoc hoa, 4p dung phan mém quan 1y dao tao
phuc vu dang ky tin chi, theo ddi két qua hoc tap.

Cong tac Poan — Hoi duoc to chirc thuong
xuyén, gop phén tich cyc vao gido duc k¥ ning,
tao san choi cho sinh vién.

Nhiéu chinh sach hd trg sinh vién nhu mién
giam hoc phi, hoc béng, vay von, hd tro khoi
nghiép duoc trién khai kip thoi.

Doi ngii can bd, giang vién c6 tinh than trach
nhiém trong cong tac quan 1y 16p, lam cong tac cd
van hoc tap.

Nhiing han ché, ton tai:

Heé thdng dit liéu sinh vién con phan tén, thiéu
lién thong gitra cac don vi (Phong Pao tao — Cong
tac sinh vién — Khoa — Poan).

Chua ¢ bd phan chuyén trach tu van tam 1y —
huéng nghiép cho sinh vién; cong tac c¢b vin hoc
tap chii yéu mang tinh hinh thirc.

Viéc phédi hop gitra nha truong voi phy huynh
va doanh nghiép con han ché.

Chua ¢6 cac md hinh d6i méi quan Iy HSSV
gén v6i dac thu sinh vién dan toc thiéu s, sinh
vién vung kho khan.

S6 lugng can bo lam cong tac quan 1y sinh vién
con méng, kiém nhiém nhiéu nhiém vu nén khoé
chuyén sau.

2.3. Pé xuit dinh huéng d6i méi cong tac
quan ly hoc sinh, sinh vién tai Phan hi¢u

Tur co s¢ ly luan va phan tich thuc trang cong

tdc quan 1y hoc sinh, sinh vién (HSSV) tai Phan
hiéu Pai hoc Thai Nguyén tai tinh Lao Cai, c6 thé
dé xuat mot sd dinh hudéng d6i méi quan trong
nham nang cao chét luong dao tao nhu sau:

(1) P6i méi tu duy va nhan thirc v& cong tac
quan 1y HSSV: Chuyén tir tu duy hanh chinh, quan
Iy cting nhic sang cach tiép can 1y nguoi hoc lam
trung tim, coi sinh vién khong chi 1a d6i tuong
quan ly ma 1a chu thé cua hoat dong dao tao. Diéu
nay doi hoi doi ngii can bo quan 1y can chi dong
twong tac, thuong xuyén lang nghe, ghi nhan va
phan hoi kip thoi cic van dé cta sinh vién, tao
dung moi trudng than thién, h tro va phat trién.

(2) Tang cudng img dung cong nghé thong tin
trong quan Iy HSSV: Xay dung hé théng co so
dit lidu s6 thong nhat, ddng bo va lién thong gitra
cac phong, ban trong Phan hi¢u (Phong Pao tao,
Phong Cong tac HSSV, Poan — Hoi...). Hé théng
nay can dam bao kha ning cap nhat nhanh chéng
thong tin hoc tap, rén luyén, chinh sach va phan
anh cia sinh vién, dong thoi tich hop chiic nang
danh gid, canh bdo sém cac truong hgp cod nguy
co bd hoc.

(3) Thanh lap té tu van sinh vién chuyén trach:
Phan hiéu can kién toan va nang cao vai tro cua
doi ngti ¢ van hoc tap, déng thoi thanh 1ap T tu
van sinh vién bao gdm cac mang: tur van hoc tap —
rén luyén, tu vn tdm 1y va tu van huéng nghiép.
M&i nhém tu van can c¢6 can bo phu trach chuyén
moén va dugc giao trach nhiém cu thé, 1o rang.
Viéc nay gop phﬁn h tro sinh vién toan dién, kip
thoi thdo g& kho khan trong qua trinh hoc tap va
trudng thanh.

(4) Phat huy vai tro cua Poan — Héi Sinh vién
va cac md hinh hoat dong ngoai khoa:

Can dbi moi hoat dong cua td chirc Poan — Hoi
theo hudng thiét thuc, gén v6i nhu cau thuc tién
ctia sinh vién. Khuyén khich hinh thanh cac céu
lac bo hoc thuat, k¥ ning nghé nghiép, k¥ nang
mém va tinh nguyén, tao mdi trudng trai nghiém
— rén luyén ning luc toan dién cho HSSV. Pdng
thoi, day ciing 1a kénh hiéu qua dé nam bét tu
tuong, nhu cau, nguyén vong ciia sinh vién.

(5) M& rong hop tac voi doanh nghiép trong
cong tac hudng nghiép va tao viéc lam:

Thiét 1ap mang ludi hop tac voi doanh nghiép
trong va ngoai tinh dé té chirc cac budi tu van
nghé nghi€p, toa dam dinh hudng viéc lam,
chuong trinh thyc tap va tuyén dung ngay tir khi
sinh vién con dang hoc. Viéc gin két gitta nhu cau
thi truong lao dong vdi chuong trinh dao tao sé€
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nang cao kha ning thich tmg nghé nghiép ctia sinh
vién sau tot nghiép.

1. KET LUAN

Trong boi canh gido duc dai hoc dang ngay
cang chu trong dén chat lugng dao tao va sy phat
trién toan dién ctia nguoi hoc, cong tac quan 1y
hoc sinh, sinh vién (HSSV) tai céc co s¢ gido duc
dai hoc can dugce ddi mdi mét cach can co, déng
b va sat v6i thuc tién. Tai Phan hiéu Pai hoc
Thai Nguyén tai tinh Lao Cai — noi ¢6 hon 2.000
sinh vién theo hoc, trong d6 phan 16n 1a nguoi dan
toc thiéu sd va dén tir cac huyén ving cao, cong
tac quan ly HSSV khong chi mang y nghia quan
tri ndi bd ma con 1a yéu td quyét dinh dén hiéu qua
dao tao va vai tro lan toa tri thirc dén cong dong
dia phuong.

Thong qua viéc phan tich co s& 1y luan va thuc
trang tai Phan hi¢u trong giai doan 2020-2024,
c6 thé nhan thdy: mé hinh quén 1y hién nay da c6
nhitng chuyén bién tich cuc, tuy nhién van con
mot s6 han ché nhu thiéu déng bo vé dit liéu, nang
Iuc tu van chuyén sau chua cao, vai tro tu chu cta
sinh vién chua rd nét va sy gan két giita dio tao —
hoat dong phong trao — hudng nghiép con roi rac.

Trén co s d6, bai viét da dé xut nam dinh
huéng d6i moéi mang tinh kha thi va sat véi didu
kién thuc té tai Phan hiéu, bao gdm: (1) d6i m&i tu
duy quan 1y theo hudng lay ngudi hoc lam trung
tam; (2) tdng cuodng ung dung cong nghé thong
tin; (3) thanh lap td tu van sinh vién chuyén trach;
(4) phat huy vai tro Poan — Hoi va cac md hinh
CLB k¥ ning, hoc thuat; va (5) mé rong lién két
v6i doanh nghiép trong dao tao va tuyén dung.
Nhitng dinh huéng nay khong chi gop phan nang
cao hiéu qua quan 1y, ma con giup sinh vién — dac
biét 1a sinh vién dén toc thiéu s6 — duge hd tro
t6t hon trong qua trinh hoc tap, rén luyén va dinh
hudng nghé nghiép.

Viéc trién khai cac giai phap d& xuat doi hoi sy
vao cudc dong bo cua cac phong, ban chirc ning
trong Phan hi¢u, sy chi dao linh hoat tir Ban Giam
dbc, ddng thoi can co su phdi hop chit ché véi cac
t6 chic doan thé, doanh nghiép va dia phuong.
Qua d6, Phan hiéu s& timg budc nang cao chét
luong dao tao, khéng dinh vai tro 14 trung tam
gido duc dai hoc quan trong cua khu vuc trung du,
mién nui phia Bac, dong hanh cing sy phat trién
bén viing ctia tinh Lao Cai va ving Tay Bic.
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