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Tém tit: Chuyén doi s6 dwoc xem la viéc sir dung dir liéu va cong nghé s6 dé thay doéi mét cach téng thé va toan dién
tat ca cée khia canh cia doi séng kinh té - xd héi ddc biét la dén gido duc dao tao. Nghién ciru nay di sau tim hiéu nhitng
tac dong ciia chuyén doi trong gido duc va quadn Iy gido duc, tie @6 chi ra nhitng ndng lyc can cé ciia hiéu truéng trueong
pho théng trong béi canh chuyén déi s6 bao gom: Phdam chdt nhan cach, phat trién nghé nghiép dwa vao cong nghé sé; (2).
Naéng luc quan tri nha truong trong thé gioi thuc va quan tri nha truong trén moi truong soé, (3). Nang luc xdy dwng moi
trieong gido duc nha trieong trong thé gidi thire va xdy dung méi trong gido duc nha trwong trén khong gian so, (4). Phdt
trién moi quan hé giita nha truong, gia dinh va cong dong trong thé gici thuc va trén méi truong so; (5). Sir dung ngoai
ngir va ting dung CNTT trong qudn tri nha truong thuc va nha triong so.
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Abstract: Digital transformation is considered the use of data and digital technologies to fundamentally and
comprehensively change all aspects of economic and social life, especially impacting education and training. This study
delves into the impacts of digital transformation on education and educational management, thereby identifying the essential
competencies that principals of general education schools must possess in the context of digital transformation, including:
(1) Personal qualities and professional development based on digital technology; (2) School management competencies
in both the physical world and digital environments; (3) Competencies in building a school educational environment both
in the real world and in digital spaces, (4) Developing relationships between the school, family, and community in both
the real and digital environments; (5) Proficiency in foreign languages and the application of information technology in

managing both physical and digital schools.
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I. PAT VAN DE

Chuyén déi sé (digital transformation): La qua
trinh thay doi tong thé va toan dién ctia mdi ca
nhan, to chic vé cach lam va hoat dong trén
moi truong s6 dua trén cac cong nghé mang
tinh dot pha cua cugc Cach mang cong nghiép
lan thir tu nhu: Tri tué nhan tao (AT - Artificial
intelligence), Di¢n toan dam may (Cloud
Computing), D@ liéu lon (BigData), Internet
van vat (IoT- Internet of Things) va chudi khoi
(Block Chain)...[Thomas, 2019].

Trong bdi canh chuyén ddi s6 doi héi moi hoat
dong gido duc va quan 1y gido vién, hoc sinh déu
phai dugc tién hanh s6 hoa, quan hé gitta nha
truong, gia dinh, cong dong duoc tién hanh trong
thé gidi thuc va thé gisi ao, diéu nay dat ra cho
Hiéu truong nhitng yéu cau vé pham chit va ning
luc chuyén doi sd trong gido duc va quan Iy nha
truong.

Phan bign: 18/04/2025

Duyét dang: 23/04/2025

II. NQI DUNG NGHIEN CUU

2.1. Tac dong ciia chuyén doi s6 trong gido
duc va quan ly gido duc

Chuyén d6i sé 1am thay d6i cbt 13i cac hoat
dong gido duc: Tac dong dén phuong thic quan
i, chi dao diéu hanh cta cc co quan quan li gido
duc dén toan bd hoat dong cua nganh va cuia cac
co s& gido duc trén co sd nén tang cong nghé sd;
Tac dong truc tiép dén d6i twong tham gia vao qua
trinh day va hoc, 1am thay ddi cach t6 chirc, quan
li, phuong phap t6 chirc, hinh thirc day hoc ctia
nguoi day va phuong phap hoc cua nguoi hoc theo
huéng phat trién phidm chét va ning lyc [BGD,
Cuc CNTT, 2021]. V& noi dung cua chuyén ddi s6
trong GDDT tép trung vao hai ndi dung chu dao
1a chuyén dbi s6 trong quan 1y gido duc va chuyén
ddi sb trong day, hoc, kiém tra, danh gia, nghién
ctru khoa hoc. Trong quan 1y gido duc, bao gdbm
s6 hoa thong tin quan 1y, tao ra nhitng hé thong co
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so dir liéu 16n lién thong, trién khai cac dich vu
cong truc tuyén, tmg dung cac cong nghé 4.0 (AL
blockchain, phan tich dit liéu,...) dé quan 1y, diéu
hanh, du béao, hd tro ra quyét dinh trong nganh
GDDT mot cach nhanh chéng, chinh xac. Trong
day hoc, kiém tra, danh gia chuyén ddi sb gém )
hoa hoc li€u (sach gido khoa dién tu, bai giang
dién tir, kho bai gidng e-learning, ngan hang cau
hoi tric nghiém), thu vién $0, phong thi nghiém
40, trién khai hé thong dao tao truc tuyén, xay
dung céc truong dai hoc 4o (cyber university) [T6
Hong Nam, 2020]. Duéi tac dong ctia chuyén do6i
s0, nhidu co s& gido duc da trién khai xay dung
theo hudéng mo hinh truong hoc thong minh, md
hinh day hoc théng minh va chuyén doi s6 trong
quan i nha truong nhu: 1) Quan li hanh chinh:
tuyén sinh dau cép, quan 1i bién dong sé luong
hoc sinh, quan 1i chuyén can cia hoc sinh, quan
li bédo cdo théng ké; trao ddi thong tin; y té hoc
duong; xa hoi hoa gido duc...; 2) Quan li qua trinh
day va hoc; 3) Quan li diéu kién dam bdo: quan li
nhan su, quan li tai chinh, quan li co s¢ vat chét;
4) Quan li dich vy hudéng dén nguoi hoc: dua don
hoc sinh, phéi hop vdi cha me hoc sinh...[Nguyén
Son Hai, 2021].

Mot s6 kho khian, thach thic dat ra dbi véi gido
duc trong bdi canh chuyén doi sé: 1) Nhan thirc
vé vi tri, vai tro, tim quan trong ciia ing dung
cong nghé thong tin trong quan li, day hoc va
kiém tra danh gia cia mot by phan can bd quan
li, gido vién, nhan vién ban dau con han ché; 2)
Ning luc vé tng dung cong nghé thong tin cia
can bg quan li, gido vién, nhan vién con thép, nhét
la & doi ngti can bg, gido vién nhiéu tudi; 3) Ha
tang, thiét bi cong nghé thong tin tai cac trudng
hoc khong déng bd, chua dép tng dugc viéc td
chtc day hoc truc tuyén, van hanh truong hoc
tryc tuyén; 4) Phan mém cong nghé thong tin sir
dung chi1 yéu dé day hoc truc tuyén thiéu cac chirc
nang “truong truc tuyén” va chic ning quan li; 5)
Thiéu hé théng phan mém quan 1i hé thong, thong
nhat (cdc phan mém nhu quan 1i tai chinh, quan
li nhan sy, quan li co s& vat cht, quan li day va
hoc con riéng 1€, chua tich hop); 6) Thiéu cong cu
kiém soat chit ché ngudn hoc liéu; 7) Nhiéu co s
gido duc chua di trang thiét bi, phan mém quan li
dé phuc vu cho qua trinh day - hoc va quan li co

24 | Tap 31 s6 05 (thang 05/2025)

sO gido duc; 8) Nhiéu gia dinh hoc sinh ban dau
chua c6 thiét bj dé phuc vu cho qué trinh hoc tap
truc tuyén [T.T.A. Hoa, 2022]. Céc hoat dong nhu
quan li hoc sinh, quan li giang day, quan 1i tai
chinh, quan li tai liéu, hd so... ddi hoi nhan thirc
ctia cac cap quan li, cac can bd quan i, gido vién,
hoc sinh va cha me hoc sinh, cong ddng. Nhat 1a
doi hoi dau tu vé co so vat chit, co so ha tﬁng,
trang thiét bi va nang luc sb cua can bod quan li,
gido vién, hoc sinh. Thuc té cho théy, cac co so
giao duc phd théng con gip nhiéu kho khin, bat
cap khi t6 chuc trién khai thuc hién chuyén doi
s6 [T.T.A. Hoa, 2023].

2.2. Cin ctr dé xuit ning lwc caa cia Hiéu
trwéng trwong phd théng trong bdi cinh
chuyén d6i sé hién nay

Thong tu 14/2018/TT-BGDDT quy dinh Chuan
hiéu trudng co s gido duc phd thong gém 5 tiéu
chuan, 18 tiéu chi dd quy dinh cic phim chat va
ning luc cia Hiéu truong Truong phd thong va
day cling duogc coi la by cong cu danh gia nguoi
Hiéu trudng; bd cong cu nhan manh dic biét dén
nhitng yéu cau vé quan tri nha truong (v6i 7 tiéu
chi) va nang lyc ngoai ngtr, cong ngh¢ thong tin
cua nguoi hiéu trudong (B GD va DT, 2018).

Trong nghién ctru vé& Truong hoc thong minh
va vai tro cla hiéu truong trong pha trién nha
truong theo dinh huéng truong hoc thong minh
(THTM). Tac gia Vi Thi Thuy Hanh da néu 1én
vai tro “dan dit va lanh dao chuyén d6i” cua Hiéu
truong. Mudn vay, hiéu truong can: Boi dudng va
phat trién ning luc quan Iy THTM, ning luc thich
g va quén 1y su thay d6i thanh cong. Nhan dién
duoc xu hudng phat trién THTM 14 xu thé tit yéu.
Tir d6, hiéu trudng can chia sé hiéu biét vé THTM
va xu thé phat trién truong hoc TM cho céac thanh
vién nha truong; Xay dung chién lugc phét trién
nha truong thanh THTM; T chirc va quan 1y nha
truong chuyén doi timg budc theo dinh hudng
THTM dua theo chién luoc, ké hoach da xay dung;
Xay dung van hoa st dung CNTT&TT trong cac
hoat dong cua nha truong: khuyén khich va phat
trién cac yéu tb giao duc va giang day théng minh,
van hoa quan 1y nha trudng trén nén tang thong
minh cong nghé,... [V.T.T. Hang, 2019].

Nghién ctru cta tac gia Ngd Quang Son (2022)
dé cap dén phat trién nang luc lanh dao ing dung
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cong nghé thong tin va truyén thong trong day
hoc cho Hiéu truéng cac truong PTDTNT khu
vuc Tay Nguyén nhim tao méi trudng twong tic
su pham tich cuc, dap tmg yéu ciu cta lanh dao
truong hoc trong xu thé chuyén dbi sb gido duc
cta thé ky 21 [N.Q. Son, 2022].

Nghién ctru ciia Nguyén Phiic Quan (2023) dé
xuit mot khung nang lyc s cia GV gém 14 thanh
t6 thudc 3 nhom ning lyc bao gdbm: Ning luc co
ban (NL su dung cong nghé, An toan tryc tuyén
va bao mat, Nang luc quan 1i thoi gian), nang luc
sang tao va ndi dung sd (NL tao ndi dung sd, tu
duy sang tao, giang day linh hoat) va nang luc tu
duy phan bién, tuong tac va tu hoc (NL tuong tac
tryc tuyén, ning luc tu duy phan bién, Kha ning
nghién ctru va ty hoc, nang lyc phan tich va danh
gia, quan li dir 1iéu). M6 hinh nay tip trung cung
cap cho gido vién sy linh hoat va thich nghi trong
viéc str dung cong ngh¢ va tri tu€ nhan tao dé nang
cao chét luong giang day. Didu nay dic biét quan
trong trong bdi canh muc tiéu d6i méi, chuyén doi
s6 gido duc, viéc phat trién kha ning luc sb cho
gido vién 1a mot nhiém vu quan trong va can thiét
dé dam bao sy thanh cong cua hé thong gido duc
trong tuong lai [N.P. Quan (2023).

2.3. Nhitng yéu ciu vé pham chit va ning
lwe cin c6 ciia hi¢u trwéng truong pho thong
trong boi canh chuyén ddi s6 hién nay

Chuyén ddi cta gido duc trong thoi ky cong
nghé s6 di dit ra nhitng yéu cau cap thiét dbi voi
ngudi hiéu trudng & truong phd thong trong bdi
canh d6i méi gido duc hién nay. D6 13 hiéu trudng
truong phd thong can thé hién rd vai trd lanh dao
chién luoc, dan dit va thuc ddy qua trinh chuyén
d6i s6 cuia nha trudong. Tir nhirg nghién ctru cua
céc tac gia trén, chung toi dé xuat nhimg yéu cau
vé pham chat va nang luc cta hiéu truéong phd
thong trong bbi canh hién nay gom:

(1) Phdm chit nhén cdch, phdt trién nghé
nghiép dwa vio cong nghé so

Trong giai doan hién nay, hi€u trudng truong
phd thong can c6 dao dirc nghé nghiép chuan muc
va tu tudng d6i méi trong lanh dao, quan tri nha
truong, c6 nang luc phat trién chuyén mén nghé
nghiép ban than. Nhitng phdm chat nhan cach va
ning lyc phat trién nghé nghiép dua trén cong
nghé sd nhu:

Tam nhin chién luge: Hiéu truong can c6 kha
nang nhin xa trong réng, nim bt xu huéng phat
trién cua gido duc va cong nghé, tir d6 xay dung
chién lugc phat trién nha trudng phu hop. Tinh
than d6i méi sang tao, luén khuyén khich va tao
diéu kién cho gido vién, hoc sinh tng dung cong
nghé s6 vao day va hoc, d6i méi phuong phép giao
duc. Kha nang thich rng nhanh chéng cap nhat va
thich tng véi nhitng thay doi cua cong nghé, san
sang thtr nghiém va 4p dung nhiing gidi phap mai.
Tinh than trach nhiém: Pam béo an toan thong tin,
bao vé quyén riéng tu cua hoc sinh va gido vién
khi sir dung cac nén tang cong nghé sb. Kha ning
truyén cam hung, truyén dong luc va cam himg
cho gido vién, hoc sinh trong viéc st dung cong
nghé sb dé ning cao chat luong gido duc.

Ning lyc phat trién nghé nghiép dua trén cong
nghé s6 duoc thé hién o

Biét cach thu thap, phan tich va st dung dir
liéu dé dua ra quyét dinh quan 1y hiéu qua. C6 kha
ning quan 1y va van hanh cac nén tang hoc truc
tuyén, hé thong quan 1y hoc tap (LMS).T6 chirc
cac khoa dao tao, tap huin cho gido vién vé k§
nang str dung cong nghé sé trong giang day. Xay
dung mbi quan hé véi cac chuyén gia cong nghé,
cac to chire gido duc dé chia sé kinh nghiém va
hop tac phat trién. Panh gia hiéu qua cua viée tmg
dung cong nghé sb trong nha trudng va dua ra cac
giai phap cai tién. Str dung thanh thao cac phan
mém quan 1y, phan mém day hoc tryc tuyén.

(2) Ning luc qudn tri nha truong trong thé gidi
thue va qudn tri nha truong trén méi truong so;

Nang luc quan tri dugc thé hién & kha nang
lanh dao chién lugc: Hiéu trudng can c6 kha ning
xdy dung tim nhin chién luoc cho sy phét trién
ctia trudng hoc trong thoi ky chuyén doi sé. Diéu
nay bao gém lap ké hoach dai han, dinh hudng
muc tiéu rd rang, va theo doi qua trinh thyc hién;
Ning luc quan tri nha truong trong thé gisi thuc
thé hién o

Quan tri nhan sy: Hi€u trudng biét cach xay
dung mdi truong lam vi¢c chuyén nghiép, doan
két. Biét tuyén dung, bdi dudng va danh gia gido
vién, nhan vién mot cach céng bang, minh bach.
Biét tao dong luc, khoi day tinh than sang tao va
trach nhiém cua doi ngii.

Quan tri chuyén mon thé hién & viéc xay dung
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va trién khai ké hoach gido duc phit hop véi muc
tiéu ctia nha truong va yéu cau ctia xa hoi. T chirc
cac hoat dong chuyén mén mdt cach hiéu qua dé
nang cao chat lugng day va hoc. Panh gia va cai
tién chat lugng gido duc mot cach thuong xuyén.

Quan tri tai chinh va co sé vat chat: Lap ké
hoach tai chinh, quan 1y va st dung hi¢u qua
ngudn lyc cta nha trudng. Xay dung va béo tri co
s& vat chét dap tng yéu ciu day va hoc. Bam bao
an toan, v¢ sinh cho moi truong hoc tap.

Quan tri quan hé nha truong - gia dinh - xa hdi:
Xy dung mdi quan hé hop tac voi phu huynh,
cong dong. Tuyén truyén, quang ba hinh anh cua
nha trudng. Huy dong ngudn luc tir xa hoi dé phat
trién nha truong.

Nang lyc quan tri nha truong trén mdi trudng
s6: Xay dung va quan 1y hé thong théng tin s6 hoa,
bao gém dir liéu hoc sinh, gido vién, tai chinh, co
s& vat chit. Pam bao an toan thong tin, bao vé
dir liéu ¢4 nhan. St dung hiéu qua cac phdn mém
quan 1y nha truong. Biét cach t chirc va quan 1y
cac 16p hoc truc myén, dam béao chat luong day va
hoc. Str dung duogc céac nén tang hoc truc tuyén,
cong cu hd tro day va hoc. Huoéng dan giao vién
vé k¥ ning day hoc truc tuyén. Biét cach chi dao
xdy dung va quan ly website, fanpage ctia nha
truong, xay dung moi trudong hoc tap thong minh,
hién dai.

(3)Ndng luwc xdy dung moi truwong gido duc
nha truong trong thé giéi thwe va xdy dwng moi
truwong gido duc nha trwong trén khéng gian sé;

Nang luc xdy dung moi truong gido duc
nha truong trong thé gidi thyc cua hiéu truong
truong phd thong thé hién & viéc hiéu trudong
biét cach tao dung moi truong an toan, than
thién, dam bao co s& vét chét an toan, sach sé,
dap tng yéu cau day va hoc. Xay dung vin
hoa ung xu tich cuc, ton trong, khong bao luc;
T6 chuc cac hoat dong gido duc k¥ ning sbng,
phong chéng bao luc hoc duong.

Bén canh d6 hiéu truong can c6 Ning luc xay
dung moi truong gido duc nha truong trén khong
gian sb: thé hién & viéc Xay dung mai trudong hoc
tap truc tuyén Xay dung va quan 1y cac nén tang
hoc truc tuyén, hé théng quan 1y hoc tap (LMS).
Tao ra cac khoa hoc truc tuyén chét lugng, hép
dan. Pam bao tinh twong tac, két ndi giira gido
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vién va hoc sinh. X4y dung méi truong truyén
thong s6: Xay dung va quan ly website, fanpage
ctia nha trudng. Sir dung cac kénh truyén thong sb
dé thong béo, tuyén truyén, quang ba, tuong tac
v6i phu huynh, hoc sinh trén méi truong s6.

Phat trién k¥ ning cho gido vién: Hiéu trudng
phai c6 kha ning t6 chirc cac chuong trinh dao tao
dé nang cao nang lyc cong nghé va giang day sd
ctia doi ngil gido vién. Piéu nay gitp gido vién co
kha nang thich nghi v&i cac cong cu va phuong
phap méi; HO tro hoc sinh trong viéc hoc tap $6:
Phét trién cac chuong trinh hoc tip sé cho hoc
sinh va hd trg cac ky ning cong nghé nhu lap
trinh, k¥ ning s6, va hoc tap truc tuyén; Kha ning
thuc déy sang tao: Tao ra moi truong hoc tap va
1am viéc khuyén khich su sang tao trong viéc giai
quyét cac van dé mdi mé do qua trinh chuyén doi
s6 mang lai.

(4). Phdt trién méi quan hé giiva nha truong,
gia dinh va céng dong trong thé gidi thue va trén
maoi truwong so:

Pé quan 1y va lanh dao dugc nha trudng
mot cach hiéu qua trong bdi canh hién nay, Hi¢u
trudong phai huy dong duoc cac luc luong gido
duc cung tham gia phat trién nha truong, mudn
vay Hiéu trudng phai c6 ky nang thiét 1ap cac moi
quan h¢, hop tac voi cac bén li€n quan nhu hop tac
véi cac ddi tac cong nghé, cac td chire giao duc,
va phu huynh dé huy dong nguén luc phuc vu qua
trinh chuyén déi s6. DPiéu nay bao gém viéc tham
gia vao cac du an lién két v6i cac doanh nghiép
cong nghé va cac truong hoc khac; Bén canh do
Hiéu truong can c6 k¥ ning Giao tiép va truyén
thong: Pam bao rang qué trinh chuyén d6i s6. moi
hoat ddng ctia nha truong duoc truyén dat r0 rang
td1 toan by nhan vién, gido vién va hoc sinh, cac
luc lwong bén ngoai nha truong, dé cac luc lugng
cung hiéu dang va tu giac, tich cyc tham gia c6
hi€u qua vao cac hoat dong cia nha truong.

(5) Swr dung ngoai ngit va ung dung CNTT
trong qudn tri nha trwong thue va nha truwong so.

Str dung ngoai ngilr trong quan tri nha trudng:
Hiéu truong can sir dung ngoai ngit dé giao tiép,
trao doi voi cac dbi tac nude ngoai, tham gia cac
hoi thao quéc té vé giao duc, tiép can cac tai liéu,
nghién ctru gido duc tién tién trén thé giéi. Ngoai
ngir giup Hiéu truong thiic day viéc hop tac quic
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té, trao ddi hoc sinh, gido vién voi cac truong
nudc ngoai, tao diéu kién cho hoc sinh tiép can
v6i méi trudng hoc tap qudc té. Sir dung ngoai
ngtr dé nghién ctru tai li€u, hoc hoi kinh nghiém
quan 1y gido duc tién tién tir cac nudc phat trién,
nang cao nang luc quan ly, chuyén mon.

Ung dung CNTT trong quan tri nha truong
thuwre va nha trudomg sb6 thong qua viée Sir dung
phin mém quan Iy hoc sinh, gido vién, nhin
vién, tai chinh, co sé vat chit,... dé quan Iy hiéu
qua, chinh xac va khoa hoc. Ung dung CNTT
trong viéc xdy dung ké hoach giang day, t chirc
cac 16p hoc tryc tuyén, quan Iy hoc liéu dién ti,
danh gia két qua hoc tap. Xay dung hé théng hoc
tap truc tuyén (LMS), thu vién dién tir, cic phong
hoc 4o, website truong hoc,... St dung email,
mang xa hoi, cac ung dung chat, forum,... dé trao

d6i thong tin véi gido vién, hoc sinh, phy huynh,
va cong dong. Ung dung CNTT trong viéc phan
tich dir liéu, du bao xu hudng, hd tro ra quyét
dinh, danh gia hiéu qua hoat dong cia nha truong.

IL. KET LUAN

Cudc cach mang cong nghiép 4.0 cia thé ky
21 d3 mo ra ky nguyén méi trong su phat trién
ctia lich sir x hoi loai nguoi: ky nguyén sb, ky
nguyén cong nghé thong tin - truyén thong da tac
dong dén moi mat cta doi séng xa hoi dat ra cac
yéu cau chuyén doi sb ¢ tat ca cac linh vuc trong
do6 c6 giao duc. Chuyén ddi s6 dem lai céc loi ich,
co hoi cting nhu cac nguy co va thach thue doi hoéi
Hiéu truong trudng phd théng phai co nhimg thay
dbi va thich ung thong qua trang bi cac ning luc
va pham chét dic thu dép tng yéu cau cua thoi
dai so.
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