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VAI TRO GIANG VIEN CONG NGHE THONG TIN TRONG CHUYEN POI SO
O CAC NHA TRUONG QUAN DPOI HIEN NAY

Phung Thi Lan
Khoa Ngoai ngir, Hoc vién Chinh tri

Tom tat: Bai viét phan tich vai tro then chot ciia dgi ngii giang vién cong nghé thong tin (CNTT) trong tién trinh chuyen
d6i s6 tai cac nha truong quan dgi hién nay. Trén co so khao sdt thue tién tai mét s6 hoc vién, trieong st quan, bai viét nhdn
manh ba khla canh quan trong: (1) Giang vién CNTT la lyc hrong nong cot trong trién khai tmg dung cong nghé, xay dung
ha tang $6 va trieong hoc théng minh; (2) La ngu"m doi méi ngi dung, phwong phdp giang day thong qua cong nghé, gop
phdn hzen dai hoa hoat d‘ong dao tao; (3) La cau noi gitra nha trmmg voi doanh nghiép cong nghe dong thoi ddo tao ndng
liee 6 cho hoc vién va dong nghiép. Két qua nghién cuu g6p phan khang dinh vi tri nong cot cia giang vién CNTT trong
ndng cao chat liwong gido duc — dao tao, ddp g yéu cau xdy dwng Qudn dgi chinh quy, tinh nhué, hién dai trong thoi ky
chuyén doi so.
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Abstract: This article analyzes the key role of Information Technology (IT) lecturers in the ongoing digital transformation
at military educational institutions. Based on practical surveys at various military academies and officer schools, the
study highlights three major aspects: (1) IT lecturers are the core force in implementing digital applications, building
digital infrastructure, and developing smart schools; (2) They innovate teaching content and methods through technology,
contributing to modernized training activities; and (3) They act as a bridge between schools and tech enterprises, while
also training digital competencies for both students and faculty members. The findings affirm the core role of IT lecturers
in improving the quality of military education and meeting the demands of building a regular, elite, and modern Army in

the digital era.
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I. PAT VAN DE

Chuyén dbi s di va dang tré thanh xu hudng
phat trién tat yéu, 1a dong luc chu yéu dé nang
cao nang luc canh tranh qudc gia, hién dai hoa
moi mit ctia doi séng xa hoi. Chuyén dbi sd hién
nay da tré thanh mot yéu cau mang tinh séng con
trong hau hét moi linh vuc, trong d6 ¢é linh vuc
quoc phong an ninh, gido duc - dao tao. “Chuyén
doi so trong giao duc Va dao tao la viéc ing dung
manh mé cong nghé sd, dit liéu sb, phuwong phap
glang day s6 va mo6 hinh quan ly gido duc so,
nhim nang cao chét luong gido duc, dao tao tai
cac nha truong quan doi.” [1, tr.1]. Quan ¢ uy Trung
wong, B6 Qudc phong d3 xéac dinh phat trién khoa
hoc cong nghé, d6i moi sang tao va chuyén doi sd
trong Quan doi 1a mdt trong nhirng dot pha quan
trong hang dau, 13 mili nhon tién phong dé xay
dung Quan doi nhan dan Vi¢t Nam cach mang,
chinh quy, tinh nhu¢, hi¢n dai. Trong do, xay
dung nha truong quan doi thong minh duoc coi la
nhiém vu uu tién nhdm sb héa, hién dai hoa toan
dién hoat dong giao duc - dao tao va quan tri nha
treong, qua d6 nang cao chat luong dao tao va
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gan két v6i hé thong gido duc qudc dan. Nhu vay,
chuyén doi sb trong nha trudng quan doi nhim
muc tiéu: “Khai thac co hiéu qua tién b cong
nghé sb dé d6i moéi manh mé phuong thic day
va hoc, quan ly gido duc — dao tao trong cac nha
truong quan doi; tao chuyén bién, nang cao chat
luong gido duc, dao tao, dap ng yéu cau xay
dung Quan doi trong tinh hinh méi” [1, tr.2].

II. NOI DUNG NGHIEN CUU

Giang vién CNTT trong nha truong quan doi
vira 14 nguoi truc tiép giang day cidc mon hoc
chuyén nganh CNTT, vira thuong ddm nhiém vai
trd quan tri, trién khai cac hé théng cong nghe
trong nha truong quan doi. Ho c6 lgi thé vé hiéu
biét cong ngh¢, kha ning tiép can nhanh véi cac
giai phap s6 hoa, ddng thoi ciing 1a nha gido tham
gia cong tac gido duc, quan ly hoc vién. Véi vi tri
dac thu do, giang vién CNTT c6 vai tro quan trong
trong chuyén doi s6 ¢ nha trudng quan doi.

2.1. Gidng vién cong nghé thong tin la luc
lwong nong cot thic day ing dung cong nghé
va chuyén déi s6 & nha truong quin doi
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Trong tién trinh chuyén doi s6 ctia nha truong
quan doi, giang vién cong ngh¢ thong tin gilr vai
tro luc luong nong cbt trong viée trién khai cac
tmg dung cong nghé va xiy dung ha tang sd.
Trudc hét, ho 1a nhitng ngudi ¢6 kién thirc chuyén
sau vé CNTT, do d6 duoc tin cay dé tham muu,
dan dit viéc ung dung cac hé théng quan 1y dao
tao, hoc tap truc tuyén, co s& dir liéu s, v.v. Thuc
tién cho thdy, viéc ap dung cong nghé hién dai da
giup duy tri va nang cao hoat dong day hoc ngay
ca trong hoan canh kho khan. Chang han, trong
dai dich COVID-19, hé théng hoc truc tuyén da
cho phép duy tri viéc day va hoc trén pham vi toan
qudc & nhiéu nha truong quan doi. Tai cac nha
truong quan doi, xu hudng gido duc 4.0 doi hoi
ung dung manh m& CNTT vao moi khau giang
day, tir soan bai giang dién ti, td chirc 16p hoc do,
dén kiém tra d4nh gia trén hé théng quan 1y hoc
tap (LMS). Giang vién CNTT chinh la nguoi tryc
tiép thiét ké va van hanh nhiéu hoat dong noi trén,
dong thoi hd tro dong nghiép khéac vé ki thuat dé
toan trudng cung tham gia chuyén d6i sé mot cach
ddng bo.

Mot nhiém vy quan trong cua chuyén ddi sb
gi4o duc 1a xay dung hoc liéu sé va bai giang dién
tu. Giang vién CNTT véi ky nang cong nghé cua
minh ¢4 thé tién phong sb hoa ndi dung mén hoc,
phat trién cac bai giang da phu’orng tién, tao ngan
hang cau hoi, dé thi tryc tuyén, qua d6 gop phan
hinh thanh kho hoc li¢u m¢ phong pht cho nha
truong quan doi. Néu nhu trude day, ndi dung
day hoc chu yéu gbi gon trong sach gido khoa
va nhitng gi glao Vlen truyen dat trén lop, thi nay
ngudi hoc c6 thé tiép can kién thire tir nhleu nguon
khac nhau: thiy cd, sach bao, thu vién sb, hoc liéu
mo, Internet... Diéu nay doi hoi g1ang vién phal
biét khai thac va tich hop cac ngudn tai nguyén sd
vao glang day. Bgi ngii gidng vién CNTT thuong
di dau trong viéc sir dung cac ngudn tai liéu truc
tuyén, huéng dan hoc vién khai thac hiéu qua kho
dit liéu s, déng thoi bdo ddm an toan thong tin
trong moi trudng mang.

Khong chi dimg ¢ cac hé thong e-learning,
giang vién CNTT con ¢ thé mang nhiing cong
nghé gido duc méi vao thuc tién giang day. Thuc
té 4o (Virtual Reality - VR) 1a mot vi du dién hinh.
Nho sy phat trién vuot bac cua cong ngh¢, hoc
vién ngay nay c6 co héi tu minh trai nghiém va
ap dung kién thic di hoc ngay trong nha truong
thong qua cac ng dung thyc té 4o. Bang mo
phong cac tinh hudng va méi truong huan luyén
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trong khong gian 40, hoc vién c6 thé thuc hanh ky
nang mot cach an toan trude khi budce ra thuc té.
Chang han, trong dao tao k¥ thuat quan sy hoic
y hoc quan su, cong nghé VR cho phép tao ra cac
bai tap mo phong chién truong, thao truong hodc
phong phau thuat 4o, cabin 4o, noi hoc vién twong
tac va xir 1y tinh hudng nhu that nhung khong so
rii ro. Giang vién CNTT véi kién thic chuyén
moén ciia minh s€ ddm nhiém viéc lya chon, tuy
bién va hudéng dan sir dung cac img dung VR phu
hop, tir d6 nang cao chat lugng huan luyén va tao
himg thii cho nguoi hoc. Bén canh VR, con nhidu
cong nghé khac ma giang vién CNTT co thé ung
dung dé thiic ddy gido duc théng minh trong nha
truong quan doi: tri tu¢ nhan tao (Al) hd tro cb
véan hoc tap 4o, dir liéu 16n (Big Data) phan tich
két qua hoc tap nham c4 nhan héa viéc hoc, hay
IoT (Internet van vat) gitp xay dung 16p hoc két
nbi théng minh. Viéc dua cac cong nghé méi vao
giang day doi hoi sy dam nghi, ddm lam tir phia
nguoi thﬁy. O day, tinh than sang tao, dam d6i méi
clia giang vién CNTT s& quyét dinh thanh cong
ctia chuyén doi sd. Thuc té cho thiy, chuyén d6i
s0 va xdy dung nha truong théng minh ¢6 mdi
quan hé khang khit v6i nhau - qua trinh sé hoa
toan dién 1a tién dé dé dat muc tiéu trudng hoc
thong minh, va nguoc lai xay dung truong thong
minh 13 vu tién hang dau trong chuyén di s cac
nha trudong quan doi hién nay. Do do, vai tro tién
phong cua giang vién CNTT trong viéc cy thé hoa
cac muc ti€u nay la vo cung quan trong.

2.2.Giangvién CNTT la ngudi tham gia nghién
ctru va trién khai cong nghé, ing dung cong nghé
vao d6i mo6i ndi dung, hinh thirc, phwong phap
day hoc & cac nha truomg quan doi

Chuyén d6i sé giao duc khong chi 1a doi cong
cu day hoc tir phan bang sang man hinh, ma cdt
16i hon 1a d6i méi ndi dung, hinh thic, phuong
phép day va hoc theo hudng hién dai. Trong vai
trd mot nguoi thay, gidng viéen CNTT can tién
phong ap dung cac phu’ong phap su pham tich
cuc, phat huy t6i da loi thé ciia cong nghé dé nang
cao hiéu qua giang day. Néu nhu quan niém day
hoc truyén théng nhén manh viéc truyén thu mot
chiéu va hoc vién thu dong tiép thu, thi gido duc
hién dai coi hoc 1a m{t qué trinh kién tao chu dong
ctua ngudi hoc. Muc tiéu day hoc ngay nay hudng
dén rén luyén tu duy phan tich, tu duy phan bién,
khuyén khich sang tao va hop tac, gitip nguoi hoc
tu khdm pha kién thuc va van dung vao thyc tién.
Pé 1am duoc diéu do, giang vién phai chuyén tir
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vai tro “ddc thoai” sang vai trd dan dét, €01 mo,
ldy ngudi hoc 1am trung tam.

Giang vién CNTT c6 nhiéu co hoi dé d6i mai
cach day nho su hd trg cia cong nghé. Thir nhat,
cac nén tang hoc tric tuyén va cong cy tuong tac sd
cho phép trién khai phuwong phéap day hoc két hop
(blended learning) linh hoat. Thay cé c6 thé giao
tai li¢u, video bai giang cho hoc vién ty hoc trude
trén hé thong, sau d6 tan dung thoi gian trén 16p
dé thao luan, giai dap sau nhitng ndi dung trong
tam. Cac ung dung nhu hé thdng quan 1y hoc
tap (LMS), 16p hoc 4o (virtual classroom), dién
dan thao luan tryc tuyén... néu duogc giang vién
st dung thanh thao s€ tao nén mot moi truong
hoc tap md kéo dai ngoai gio 1én 16p, glup hoc
vién c6 thé hoc moi luc, moi noi theo tién do ca
nhéan. biéu nay hién thyc hoéa tinh linh hoat va
ca nhan hoéa trong gido duc thong minh - mot vu
diém 16n so voi gido duc truyén thong. Thir hai,
giang vién co thé ap dung cac phuong phap day
hoc tuwong tac nhd cong nghé: sir dung hé thong
phan hoéi nhanh (vi du Mentimeter, Kahoot) dé
tham do ¥ kién va kiém tra mirc d6 hiéu bai ngay
trong gid hoc; cho hoc vién lam viéc nhom trén
khong gian sé chung (Google Docs, Microsoft
Teams) dé cung xay dung ndi dung; hoic t6 chirc
mo phong, trd choi héa bai hoc dé ting hiung
thi. Nhitng hinh thtrc nay lam téng tinh tich cuc,
chu dong ctia nguoi hoc, khac xa 16i day thu dong
“doc - chép” trude day.

Vai tro cua giang vién trong moi truong hoc
tap chuyén doi sb 1a huéng dan hoc vién kj nang
tu hoc va quan 1y thong tin. Khi nguon tri thirc
mé& rong vo han trén Internet, nguoi hoc dé roi
vao tinh trang “qua tai thong tin” hodc tiép can
tai liéu khong chinh thong. Vai trd nguoi thay liic
nay 1a dinh huéng cho hoc vién cach tim kiém,
danh gié va chon loc thong tin hitu ich, déng thoi
day ho sir dung cong cu cong nghé (cac may tim
kiém hoc thuat, co s& dir liéu khoa hoc, phén mém
quan 1y trich dan, v.v.) d& hd tro hoc tap sudt doi.
Giang vién CNTT véi hiéu biét vé cong nghé cua
minh ¢6 loi thé trong vi¢c huén luyén hoc vién
cac k¥ ning sd nhu vdy. Chang han, mot giang
vién c6 thé giao bai tip yéu cau hoc vién tra ciru
tai liéu nghién ctru maéi trén céc thu vién dién tu,
sau d6 trinh bay lai bang phdn mém trinh chiéu
hién dai hodc infographic. Hoc vién khi dugc hoc
tap trong moi truong giau tinh twong tac va chu
dong s& phat trién tét hon tu duy phan bién, k¥
nang giai quyét van dé va co y thic trach nhiém

cao hon dbi véi cong dong. Thong qua nhiing trai
nghiém hoc tép tich cuc va thuc tién ma giang
vién goi md, hoc vién cdc nha truong quan doi
dan hinh thanh phong cach linh dao, chi huy sang
tao, quyét doan va co tinh than trach nhiém. Noi
cach khac, moi g10 hoc dugce giang vién CNTT td
chure tdt theo tinh than giao duc hi¢én dai khong chi
truyén thu kién thic chuyén mon, ma con la mot
gio rén luyén ky nang mém Va pham chét can thiét
cho quan nhén s6, sT quan sd trong thoi ky méi.

Giang vién CNTT khong chi gidng day ma con
tham gia tich cuc vao hoat dong nghién ctru khoa
hoc, dac biét 1a nghién ctru tng dung. Ho 1a ngudi
dé xudt, thir nghiém cac cong nghé moéi trong boi
canh quan sy dac thu, nhu tri tué nhan tao (Al)
trong huan luyén, blockchain trong bao mat hoc
liéu, big data trong phan tich két qua hoc tap, nhan
dang khudén mit trong kiém tra si s6, v.v. Hoic
tiéu biéu nhu mo hinh Trung tAm van hanh an ninh
mang (SOC) dé giam sat, bao vé hé théng CNTT
nha truong, dé an do nhom giang vién va chuyén
gia an ninh mang ctia Hoc vién KV thuat quan sy
xay dung, dugc dua vao van hanh giip Hoc vién
chi dong phat hién, ngan chin cac nguy co mat an
ninh mang. Ngoai ra, con rat nhidu dé tai cap co
s&, cap Bo Qudc phong vé ing dung CNTT trong
nha truong quan doi da dugce hoan thanh, dua vao
sir dung hiéu qua nho su chu tri cua doi ngii gidng
vién CNTT, c6 tu duy d6i méi. Ho dang timg budc
hinh thanh mdt lyc lugng khoa hoc cong nghé ndi
tai, c6 thé “tw chi cong nghé” thay vi phu thudc
vao bén ngoai.

2.3. Giang vién CNTT la ngudi dao tao ning
lue s6 cho hoc vién va déng nghiép & cic nha
truomg quin di va la ciu ndi cong nghé giira
nha trudmg quin dfi va cac co sé gido duc dao
tao ngoai quén ddi va qudc té

Chuyén d6i s6 khong thé thanh cong néu ngudi
hoc va nguoi day khong co ning lyc sb. Giang
vién CNTT l1a nguoi truc tiép bdi dudng, tap hudn
k¥ nang str dung cac phan mém, hé thong hoc tap,
k¥ nang xir 1y dir liéu, khai thac thong tin s6 cho
hoc vién va ca doi ngii can b giang vién cac khoa
khéc. O céac Hoc vién k¥ thuét quan sy, Hoc vién
Phong khong, khong quan, Hoc vién Hai quén,
Truong ST quan Thong tin, gidng vién CNTT con
phu trach t6 chL'rc cac khoa hoc “ky ning sb co
ban”, “ky thuat s hoa noi dung giang day”, “lng
dung Al trong giang day”...gilp nang cao toan
dién nang luc doi ngll gidng vién cua nha truong.
O mét s6 nha trudng, giang vién CNTT hop tac
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v6i giang vién chién thuat dé xdy dung bai tap
chién thuét 4o giip hoc vién luyén tap xur tri tinh
hudng, ddng thoi nghién ctru phuwong phap dé hoc
vién khong bi phu thudéc may moéc ma van rén
luyén dugc kha nang tu duy doc 1ap. Hoac, trién
khai mé hinh phong thi nghiém 4o trong mot sd
mon k¥ thuét co ban, gitip hoc vién co thé thyc
hanh thi nghiém mo6 phong trén may tinh. Day la
két qua cua cac dé tai do giang vién CNTT phbi
hop véi giang vién chuyén nganh trién khai. Céac
g dung cic phan mém quan tri: tr quan 1y can
bo, tai chinh, giang duong, thao trudng dén nha &
hoc vién, trang thiét bi... déu tung budc s6 hoa,
giam bot thi tuc gidy to thii cong. Nhitng phan
mém nay phan 1én do giang vién CNTT két hop
v6i ddng nghiép & mot sd trudng tu phat trién
hodc tity bién tir cic giai phap c6 san.

Céc giang vién CNTT, nhit 13 & cac nha truong
quan ddi nganh k¥ thuat, doi ngti gidng vién, nha
khoa hoc cong ngh¢ thong tin da tich cuc, thuong
xuyén 1a diu méi hop tac giira nha truong véi cac
don vi nghién ctru, doanh nghiép cong nghé trong
va ngoai quan doi. Ho gidi thiéu cac cong nghé
m&i phu hop, tham gia xay dung céc du an lién
két nhu: hé thong giam sat hoc tap, phan mém
diéu hanh tac chién mé phong, tich hop GIS trong
giang day dia hinh chién d4u... Ho ciing 1 nguoi
chuyén hoa cong nghé dan sy thanh san pham quéan
su phu hop véi yéu cau bao mat, tinh ky luat va
dac thu t6 chirc trong quan doi. Trong nhimg nam
gan day, nhiéu nha truong quan doi da trién khai
thanh cong cac md hinh chuyén doi s, ghi dau
an 16 nét ctia doi ngil giang viéen CNTT nhu: Hoc
vién Ky thuat Quan su, giang vién da xay dung
hé théng hoc tap truc tuyén tich hop Al giup ca

nhan hoa qua trinh hoc tap va danh gia két qua hoc
vién mdt cach hi¢u qua. Truong ST quan Théng tin
xay dung md hinh 16p hoc mo phong chién trudng
s0, ing dung cong nghe thuc té 40 VR, do nhém
giang vién CNTT phdi hop véi don vi nghién ctru
trong nudc thuc hién. Hau hét cic nha truong
quan do1i, nhu Hoc vién Chinh tri, Hoc vién Quan
Y, Truong ST quan Luc quan 1, . trién khai phﬁn
mém quan ly giang day - thi klem tra truc tuyén,
giup gidm tai cong tac hanh chinh -quan ly, tang
tinh minh bach, khoa hoc trong danh gia hoc vién.

1. KET LUAN

Chuyén d6i s6 di va dang mé ra nhiing co hoi
to 16n dé hién dai hoa gi4o duc, dao tao trong Quan
doi. Song, dat ra nhiing thach thie doi hdi nd luc
tir nhiéu phia. Trong cac nha trudng quan doi, doi
ngill gidng vién cong nghé thong tin chinh 1a nhan
t6 “then chdt cua then chét” quyét dinh sy thanh
cong cua chuyén do6i sé gido duc. Ho vira 1a k§
su cong nghé dua cac giai phap sd vao giang day
va quan 1y, vira 1a nha su pham d6i méi chuong
trinh, ndi dung, phuong phap. Phat huy 6t vai tro
da chiu ctia d6i ngii giang vién CNTT s& gitp cac
nha truong quan doi tao bt pha trong chuyén doi
s0, nang cao chét luong dao tao trong thoi dai $6.
Pé lam dugc didu do, can co su quan tadm lanh dao,
dau tu thich dang tu cép trén, su chu dong, nhiét
huyét ctia ban than mdi giang vién, ciing nhu mot
16 trinh, ké hoach cu thé cho qua trinh chuyén ddi
s0. Trong thoi dai, “ai 1am cha cong nghé - nguoi
d6 1am chii twong lai”, thi viéc dau tur dung mirc va
diang hudng cho luc lugng giang vién CNTT s¢ 1a
cach thirc dung dan, gop phan xay dung nha truong
quan doi “thong minh, hién dai” dap ung yéu cau
nhiém vu bao vé Té quéc trong ky nguyén sb./.
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