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GIAI PHAP NANG CAO CHAT LUQNG CONG TAC PAO TAO, BOI DUONG
CAN BO, CONG CHU'C CAP CO SO O TINH KHANH HOA

Hoang Ngoc Pao
Trudmng Chinh tri tinh Khanh Hoa

Tom tat: Thoi gian qua, tinh Khanh Hoa dd ban hanh nhiéu quyét sach quan trong, hiéu qud nham ndng cao trinh do
chuyén mén, nang lc céng tdc, chat lwong va hiéu qud lam viéc cho doi ngii can bd, cong chire, vién chirc, trong dé chil
trong dén cong tdc dao tao, boi duéng mét cach nghiém tic, hiéu qua doi véi can bg, cong chirc cap co s6, ddp ing yéu
cau nhiém vu qua timg giai doan xdy dung va phat trién tinh Khanh Hoa. Pdc biét dé thurc hién Nghi quyét s6 09-NQ/TW
ngay 28/1/2022 ciia Bé Chinh tri vé xdy dung, phat trién tinh Khanh Hoa dén nam 2030, tam nhin dén nam 2045.
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SOLUTIONS TO IMPROVE THE QUALITY OF TRAINING AND FOSTERING
OF GRASSROOTS CADRES AND CIVIL SERVANTS IN KHANH HOA PROVINCE

Hoang Ngoc Dao
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Abstract: In recent times, Khanh Hoa province has issued many important and effective policies to improve the
professional qualifications, working capacity, quality and efficiency of the staff, civil servants and public employees,
focusing on serious and effective training and fostering for grassroots cadres and civil servants, meeting the requirements
of each stage of construction and development of Khanh Hoa province. Especially to implement Resolution No. 09-NQ/
TW dated January 28, 2022 of the Politburo on construction and development of Khanh Hoa province to 2030, with a

vision to 2045.
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I. PAT VAN PE

Trong giai doan 2015 — 2023, tinh Khanh Hoa
da trién khai céc chuong trinh, ké hoach, dé an
ddo tao, bdi dudng, nang cao chét lugng toan dién
nguén nhan luc Tinh, dac biét 1a chinh sach thu
hut nguén nhéan luc chat lugng cao, chinh sach
hd trg dao tao, boi dudng cho can bg, cong chic,
vién chuc duoc thuc hién kip thoi theo cac muc
tiéu, chi tiéu dao tao, boi dudng dé ra; d@)ng thoi,
dua ra nhiing giai phap rd rang, cu thé lam cin
ctr dé trién khai cac hoat dong dao tao, boi dudng
trong cé giai doan.

II. NOI DUNG NGHIEN CUU

2.1.Thye hién chi trwong, dwong 16i cia
Pang vé cong tic dao tao, bdi dudng can bd,
cong chire

Dé nang cao chat luong doi ngil can bo, cong
chie, vién chiic (CBCCVC) theo dung dinh
hudng, dat dugc muc tiéu dé ra, tinh Khanh Hoa
da bam sat chu truong ctia Pang, quy dinh phap
luat vé dao tao, boi dudng; d@)ng thoi chu dong
nghién ciru, thé ché hoa thong qua viéc xay dung
cac chuong trinh, ké hoach, dé an, chinh sach, ché
do lién quan.

- Giai doan 2015-2020:

Trién khai thuc hién Quyét dinh sé 1374/QDb-
TTg ngay 12/8/2011 cta Thi tudng Chinh phu vé
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viéc phé duyét K& hoach Pao tao, bdi dudng can
b0, cong churc giai doan 2011 — 2015 (trong dé co
d6i ngii can bo, cong chirc cap xa) [1], can ctr tinh
hinh thyc té tai tinh Khanh Hoa, ngay 23/4/2012
Tinh Gy d3 ban hanh Nghi quyét s6 14-NQ/TU vé
chuong trinh phat trién ngudn nhan lyc giai doan
2012 — 2015 va dinh huéng dén nam 2020 [2];
Hoi ddng nhan dan (HPND) Tinh d3 ban hanh
Nghi quyét s 06/NQ-HPND ngay 29/5/2012 vé
chuong trinh phat trién ngudn nhan lyc giai doan
2012 —2015 va dinh huéng dén nam 2020 [3]; Uy
ban nhén dan tinh Khanh Hoa da ban hanh Quyét
dinh s6 3397A/QD-UBND ngay 14/12/2011 vé
Ké hoach DPao tao, bdi dudng can bg, cong chuc
giai doan 2011 — 2015 [4]. Nghi quyét s6 07/2017/
NQ-HDND ngay 07 thang 7 nam 2017 vé viéc
stra d6i, bd sung mot s6 diéu cua quy dinh ché do
hd trg dao tao, bdi dudng cho can bo, cong churc,
vién chirc, xdy dung ngudn can bd quy hoach du
bi dai han va thu hut nhan tai trén dia ban tinh
Khanh Hoa.

- Giai doan 2021-2025:

Ngay 11/01/2021, Tinh uy da ban hanh Nghi
quyét s6 21-NQ/TU vé chuong trinh phat trién
ngudn nhan luc giai doan 2021 — 2025 [5]; Nghi
quyét s6 04/NQ-HPND ngay 15/01/2021 ctia Hoi
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d6ng nhan dan tinh vé Chuong trinh phat trién
nguén nhan lyc tinh Khanh Hoa giai doan 2021-
2025 [6]; UBND tinh Khanh Hoa da ban hanh
Quyét dinh s6 1719/QD-UBND ngay 24/6/2021
vé Ké hoach trién khai Chuong trinh phat trién
nguén nhan lyc tinh Khanh Hoa giai doan 2021-
2025 [7].

2.2. Két qua dat dwoc vé cong tac dao tao,
bdi duwdng can b, cong chirc

2.2.1. Coéng tac dao tao, boi duong can bo,
cong chirc cap xd trén dia ban tinh Khanh Hoa
(tinh dén 31/12/2015)

- Vé s6 lwong can bg, cong chire cdp xa: S6
luong can bd cong chire cdp xa tinh Khanh Hoa
chiém ty 1& (52,55%) cao hon so v6i sb luong
cong chirc chuyén mon (47,45%) va c6 su phan
bd khong déu gitta cac huyén, thi va thanh phé,
trong d6: thi xa Ninh Hoa va thanh phd Nha Trang
c6 ty 1& can bd cong chirc cao nhit chiém 1an luot

20,32% va 18,81% tong sd can bd cong chirc toan
tinh (Bang 1).

- Vé chat heong cdn bd, cong chirc cdp xa: Sb
luong can bd cong chuc cp xa tinh Khanh Hoa
c6 trinh d Trung cap chiém ty 1é cao nhat, chiém
45,87%, tiép dén la ty 16 CBCC c6 trinh do dai hoc
chiém 33,41% va thap nhat 1a ty 1¢ CBCC ¢ trinh
dd tién si va thac si chi chiém lan luot 12 0,0%
va 0,11%; va c6 su khac nhau vé ty 1€ chét lugng
CBCC giira cac huyén, thi va thanh phé, cu thé: tai
thanh phd Nha Trang s6 lwong CBCC c¢6 trinh d6
dai hoc chiém ty 1¢ cao nhat, chiém 47,17%, cac
huyén thi, thanh phd con lai ¢6 s6 lugng CBCC ¢
trinh ¢ Trung cap chiém ty cao nhét va lan luot:
thanh phé Cam Ranh 50,34%, huyén Dién Khanh
51,30%, thi xa Ninh Hoa 47,83%, huyén Cam
Lam 47,42%, huyén Truong sa 45,45%, huyén
Van Ninh 45,13%, huyén Khénh Vinh 43,56%,
huyén Khanh Son 43,13%.

Bdng 1. S6 lwong, chit lwong CBCC cdp xd tinh Khdnh Hoa tinh dén 31/12/2015

S6 lwgng/chire vu, chirc ,
danh Trong do
Sé Tén Tong so Trong do Chua
, . CBCC Céng e .
thu tu Don vi . . Ti én .| Da Cao | Trung | So qua
Canbo | chuc - | Thac si z z 2 N
P A s hoc | dang | cap | cap | dao
cap xa | chuyén t20
mon )
A B 1 2 3 5 6 7 8 9 10
1 TP. Nha 513 276 237 2 242 37 201 11 0
Trang
o |TB Camp g, 156 | 134 0 82 36 | 146 | 5 0
Ranh
3 [IXo Ninhi oo 1 og7 | 267 0 154 | 51 | 265 | 19| o
Hoa
4 H. Van Ninh 277 139 138 1 102 23 125 8 0
H. Dién
5 Khénh 386 197 189 0 131 29 198 5 0
6 H. Cam Lam 291 151 140 0 102 23 138 11 0
7 H; Khinh 264 143 121 0 63 19 115 17 0
Vinh
g [H.  Khinhj 84 57 0 32 6 58 | 10 ] o
Son
o |H Tongl 0 11 0 3 3 5 0 0
Sa
TONG CONG 2.727 1.433 | 1.294 3 911 227 (1251 ] 86 0
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2.2.2. Céng tic dao tao, boi dwéng cin bé,
cong chirc cap xd trén dia ban tinh Khdnh Hoa
(tinh dén 31/12/2022)

- Vé s6 lwong cdan bé cong chire cdp xa: sb
luong can bd cong chic cip xi tinh Khanh Hoa
tinh dén 31/12/2022 chiém ty 1& (53,55%) cao hon
s0 voi sb luong cong chirc chuyén mon (46,45%)
va c6 sy phan bd khong déu giita cac huyén, thi
va thanh phé, trong do: thi xa Ninh Hoa va thanh

phé Nha Trang c6 ty 1& can b cong chirc cao nhat
chiém lan lugt 19,86% va 19,56% tong sb can bo
cong chtrc toan tinh (Bang 2).

- Vé chat heong can b cong chire cdp xa: S6
lugng can bo cong chirc cap xa tinh Khanh Hoa ¢6
trinh d6 Dai hoc chiém ty 1& cao nhat, chiém 69,64%
va kha déu giira cac huyén thi, thanh phd; va thap
nhat 14 ty 18 CBCC c6 trinh d tién si va thac si chi
chiém 1an luot 14 0,0% va 1,28% (Bang 2, Hinh 3).

Bdng 2. 86 lwong, chdt lwong CBCC cdp xd tinh Khdnh Hoa tinh dén 31/12/2022

S6 lwgng/chire vu, chirc ,
danh Trong do
B =5 Téng sb Trong do6
ER- & E CBCC I Chua
At /| N OI,lg Tién .| Dai Cao | Trung | So qua
Canbo | chuc . | Thac si i z ) :
P A si hoc | dang | cap | cap | dao
cap xa | chuyén t20
mon )
A B 1 2 3 4 5 6 7 8 9 10
;[P Nhaf g 276 | 242 0 21 397 25 73 2 0
Trang
I R 163 136 0 2 186 31 80 0 0
Ranh
3 [TX Ninhjo )¢ 287 | 239 | o 1 355 | 31 137 | 2 0
Hoa
4 |H.VanNinh| 270 140 130 0 2 213 10 45 0 0
H. Dién
5 it 348 182 166 0 5 243 18 82 0 0
6 |H. CamLam| 267 148 119 0 0 186 19 60 2 0
7 |H.  Khanh} 142 | 120 | o0 3 156 | 21 68 | 14 | 0
Vinh
g | Khinh| . 80 70 0 0 103 14 33 0 0
Son
o |H. Truongl g 0 8 0 0 5 0 3 0 0
Sa
TONG CONG 2,648 | 1,418 | 1,230 | 0 34 [1,844 | 169 | 581 | 20 0
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Hinh 3. Ty (¢ chat hrong CBCC cdp xa tinh Khanh Hoa tinh dén 31/12/2022

2.3. Panh gia cong tic dao tao, boi duong
can bd, cong chirc cip xa trén dia ban tinh
Khanh Hoa giai doan 2015 — 2022

- Vé chat lwpng can bé cong chirc cdp xd: sb
lwong can bo cong chire cap x3 tinh Khanh Hoa c6
trinh do trén dai hoc va dai hoc nam 2022 (chiém
lan luot 1,28% va 69,64%) c6 chiéu huéng gia
tang so voi nim 2015 (chiém lan luot 0,12% va
36,76%), ting gip 10,6 1an ddi trinh d6 trén dai
hoc va gép 1,89 1an ddi voi trinh d6 dai hoc; ngugc
lai, s6 lugng CBCC c¢6 trinh d6 cao ding, trung
cép, SO cép nam 2022 (chiém lan luot 6,38%,
21,94%, 0,76%) co chiéu hudng gidm so voi nam
2015 (chiém lan luot 9,16%, 50,48%, 3.47%),
giam 0,7 lan d6i véi trinh d6 Cao déng, 0,43 lan
ddi véi trinh do Trung cép, 0,22 14n so v&i trinh
d6 So cép.

Bén canh nhiing Kkét qua dat duoc van con mot
s6 han ché, kho khin nhét dinh, nhu: “Céng tac
quy hoach can b con thiéu tinh lién thong giita
cac nganh, cac dia phuong, chua dam bao phuong
cham “dong” va “mo”; chua kip thoi kién toan
can bo lanh dao & mot sé co quan, don vi; mot sb
noi chua quan tdm ding muc cong tac can bo nir,
can bd tré; cong tac dao tao, boi dudng chua két
hop chit ché gitra 1y luan vai thuc tién” [8]. Pong
thoi Nghi quyét s6 09-NQ/TW cua Bo Chinh tri,
ngay 28 thang 01 nam 2022 vé xdy dung, phat
trién tinh Khanh Hoa dén nam 2030, tim nhin
dén ndm 2045, ciing d4nh gia: “Chat lugng ngudn
nhan lyc, nhit 1a ngudn nhan lyc chit luong cao

chua dap ung dugc yéu cau”[9].
2.4. Mt s giai phap tiép tuc dwoc nghién
ciru va trién khai trong thoi gian t6i

Thir nhat, tiép tuc hoan thién thé ché, chinh
sach vé dao tao, boi duong can bo, cong churc,
vién chikc.

Tiép tuc ban hanh Quy ché dao tao, bdi dudng
can b9, cong chirc, vién chure tinh Khanh Hoa bao
dam cu thé hoa cac quy dinh cta phap ludt vé ché
d6 dao tao, bdi dudng gin véi tinh hinh thyc tién
tai tinh; déng thoi, tiép tuc ra soat cac quy dinh vé
tiéu chuan, diéu kién can bg lanh dao, quan 1y phu
hop véi cac quy dinh vé dao tao, bdi dudng can
b0, cong chuc, vién chuc... Cu thé hoa, tap trung
trién khai Ké hoach cua tinh vé thuc hién Chién
lwoc quéc gia vé thu hut, trong dung nhan tai dén
nam 2030, tam nhin dén ndm 2045, trong d6 tiép
tuc ra soat, xac dinh nganh, linh vuc trong diém,
uru tién va cac chi tiéu thu hit nhan tai cu thé trong
tung giai doan.

Thur hai, tang cuong trach nhiém cua cac co
quan, don vi, dia phuong va trach nhiém cua can
bo, cong chirc, vién chirc trong cong tac dao tao,
béi duwdng.

Trén co s& ra soat tiéu chuan, diéu kién cua
can bd, cong chuc, vién chic, nhu cu phat trién
nguén nhan lyc, cac co quan, don vi, dia phuong
xay dung ké hoach dao tao, boi dudng héng nam,
giai doan bao dam sat vdi nhu cau thuc té; chon,
cu va khuyén khich can bg, cong chirc, vién chiic
thugc tham quyén quan Iy tham gia cac 16p dao
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tao, boi dudng bao dam dap tng tiéu chuan ngach
cong chire, chitc danh nghé nghiép vién chire, tiéu
chuan chtrc vu lanh dao, quan 1y va vi tri viéc lam
theo quy dinh dé nang cao chat lwong va hiéu qua
cong tac; bd tri, tao diéu kién cho can bo, cong
chtrc, vién chirc tham gia day dii chuwong trinh dao
tao, boi dudng. Thyc hién day du, dung quy dinh
ché d, chinh sach dbi véi can bd, cong chirc, vién
chue duge cir tham gia cac 16p dao tao, bdi dudng
theo quy dinh. Bén canh do, can khuyén khich va
dé cao tinh than hoc va tu hoc ciia mdi can bo,
cong chirc, vién chirc; 1am rd trach nhiém, quyén
lgi ctia can bg, cong chure, vién chure khi tham gia
vao cac khoa dao tao, boi dudng.

Thir ba, xdy dung doi ngii giang vién, giang
vién thinh giang.

Xay dyng, phat trién d6i ngil giang vién du vé
) luong, gidi vé chuyén moén, nghiép vu, co phém
chét dao dtrc, c6 phuong phap giang day hién dai.
Tiép tuc trién khai thuc hién c6 hiéu qua vé chinh
sach hd tro dao tao sau dai hoc va nghién ctru sinh
dbi v6i vién chirc Truong Chinh trj tinh Khanh
Hoa, giai doan 2022 — 2030 dé tién téi xay dung
Truong Chinh tri tinh Khanh Hoa dat chuén mirc
I va muc II theo Quy dinh s6 11-QB/TW ngay
19/5/2021 cua Ban Bi thu Trung wong Pang vé
Truong Chinh trj chuan.

Cht trong xay dung doi ngli gidng vién thinh
giang, bao cdo vién la cac 1anh dao, nguyén lanh
dao tinh, 1anh dao cac s¢, ban, nganh c6 chuyén
mén siu, nhiéu kinh nghi¢m; céc hoc gia, chuyén
gia cac bo, nganh trung wong, giang vién mot sd
truong dai hoc, hoc vién tham gia giang day, gop
phan nang cao chat lugng dao tao, bdi dudng.

Thi tuw, xdy dyng chuwong trinh, tdi liéu boi dwéng
va da dang héa hinh thire dao tao, boi dudng.

Chuong trinh dao tao, bdi dudng can chi trong
xay dung cén clr vao yéu cAu cta vi tri viéc lam,
trang bi nhing kién thic, k§ ning can thiét caa
vi tri viéc lam, giip can by, cong chirc, vién chirc
sau khi tham gia cic chuong trinh ddo tao, boi
dudng c6 thé tng dung, trién khai tét cong viéc
dang dam nhan, nang cao ning suit lao dong, hiéu
qua cong viéc. Céc s¢, ban, nganh phu trach linh
vuc chu dong phéi hop voi céc co sé dao tao, cac
chuyén gia c6 kinh nghiém xay dung cac chuong
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trinh boi dudng mang tinh thuc té, ung dung cao,
cap nhat, nang cao kién thuc, ky nang theo nhu
cau cua nganh, linh vuc.

Thir nam, chii trong nguon lec, kinh phi cho
cong tdc dao tao, boi dwdng.

Pa dang hoa cac ngudn luc cho cong tic dao
tao, boi dudng can bg, cong chuc, vién chuc cua
tinh. M{t mat, tiép tuc tranh thu cac chi tiéu dao
tao, bdi dudng trong nude va ngoai nude theo cac
chuong trinh, dé 4n ctia Trung wong. Bén canh do,
tinh tiép tuc quan tdm danh ngudn luc vé tai chinh
thoa dang cho cong tac dio tao, bdi dudng, trong
d6 can d6i méi co ché phan b va quan 1y, sir dung
kinh phi dao tao, bdi dudng phu hop véi tinh hinh
thuc té. B6 tri du kinh phi dé thuc hién ¢ hiéu
qué cac ché do dao tao, boi dudng theo quy dinh;
dac biét quan tam kinh phi cho dao tao, boi dudng
& nudc ngoai theo dung ddi twong can b, cong
chire, vién chtrc pht hop ndi dung theo yéu cau.

Thik sGu, tang cwong kiém tra cong tac dao tao,
béi duwdng.

Héng nam, Ban Td chtc Tinh uy, S& Noi vu,
S¢ Tai chinh tham muu trién khai kiém tra viéc
thyc hién cong tac dao tao, boi dudng can bo,
cong chure, vién chuc tai cac co quan, don vi, dia
phuong, co s dio tao, bdi dudng. Viéc kiém tra
duoc thuc hién theo cac ndi dung: (1) Thyc hién
ké hoach dao tao, bdi dudng gén voi quy hoach,
theo vi tri viéc 1am; (2) Thuc hién ché do dao tao,
boi dudng ddi véi can bo, cong chue, vién chuc;
(3) Viéc chuén hoa trinh d9, kién thirc cho can bo,
cong chure, vién chire; (4) Viéc st dung va thanh
quyét toan kinh phi dao tao, boi dudng can bo,
cong chtrc, vién chirc... qua d6, gop phan nang
cao chét lugng, hiéu qua dao tao, bdi dudng can
bd, cong chirc, vién chirc.

Thit bay, doi méi quy trinh xdy dwng va trién
khai ké hoach dao tao, boi dwong can by, cong
chire, vién chirc cua tinh hcing nam.

P61 méi quy trinh x4y dung va trién khai Ké
hoach dao tao, boi dudng can b, cong chirc, vién
chirc ctia tinh hang nam, theo huéng phan dinh 16
trach nhiém cta cac co quan, don vi trong to chirc
thuc hién ké hoach; théng nhét diu moi quan ly
cac 16p dao tao, bdi dudng; phan cip bdi dudng
chuyén mon, nghi€p vu chuyén nganh cho cac sé,
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nganh, don vi chii tri to chirc, Ban T6 chtic Tinh  dap ing yéu cau phat trién dia phuong. Tuy nhién,
uy, S& Noi vy, S¢ Tai chinh phéi hop don ddc, van con ton tai mot sb han ché can khic phuc.
hudng dan, kiém tra viéc trién khai thuc hién. Trong thoi gian tdi, can tiép tuc hoan thién chinh
III. KET LUAN sach, nang cao chat luong doi ngii giang vién, da
Cong tac dao tao, boi dudng can bg, cong chitc  dang hoda hinh thirc dao tao va tdng cuong kiém
cip co s¢ & Khanh Hoa da dat nhiéu két qua tich tra, giam sat dé nang cao hiéu qua va chit luong
cuc, dac biét 1a nang cao trinh d§ chuyén mon, cong tac.

TAI LIEU THAM KHAO

[1] Thi twéng Chinh phu, Quyét dinh s6 1374/QD-TTg ngay 12/8/2011 vé viéc phé duyét Ké hoach Pao tao, bdi dudng
can bg, cong chirc giai doan 2011 — 2015

[2] Tinh tiy Khanh Hoa, Nghi quyét s6 14-NQ/TU vé chuong trinh phat trién ngudn nhan lyc giai doan 2012 — 2015 va
dinh huéng dén nam 2020;

[3] Hoi ddng nhan dan (HDND) tinh Khanh Hoa, Nghi quyét s6 06/NQ-HDND ngay 29/5/2012 vé chuong trinh phat
trién ngudn nhan lyc giai doan 2012 — 2015 va dinh huéng dén nam 2020.

[4] Uy ban nhéan dan tinh Khanh Hoa, Quyét dinh s6 3397A/QD-UBND ngay 14/12/2011 vé Ké hoach Pao tao, bdi
dudng can bg, cong chirc giai doan 2011 —2015.

[5] Tinh Gy Khanh Hoa, Nghi quyét s6 21-NQ/TU vé chuong trinh phat trién ngudn nhan Iyc giai doan 2021 — 202

[6] Hoi dong nhan dan tinh Khanh Hoa, Nghi quyét s6 04/NQ-HPND ngay 15/01/2021 vé Chuong trinh phét trién
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