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Tém tit: Trude yéu cau, nhiém vu khé khan, phiee tap cua thoi dai moi, nhiéu thach thirc dwoc ddt ra cho cong tac lanh
dao chi dao phat trién dgi ngii, doi héi Pang va nganh Gido duc phai xdy dwng dwoc mét di ngii can bg ngang tam, gép
phan thiee hién hai nhiém vu chién lwoc xdy dwng va bdo vé To qudc Vit Nam Xa hoi chu nghza trong do “tdp trung xay
dung doi ngu can bo cac cap, nhat la cap chién lwoc, nguwoi ding dau cdc cap di pham chat, nang hee, uy tm ngang tam
nhiém vu”. Pé ddp vmg yéu cau phat trién dat nwée néi chung va ciia nganh Gido duc néi riéng hién nay, van dé nang cao
chat lwong cong tac dao tao boi dudng can bj lanh dao, quan 1y nganh Gido duc ngay cang dwoc quan tam nghién cieu va
6 nhiéu y nghia thiét thue
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Abstract: In the face of the challenging and complex demands of the new era, many issues arise in the leadership and
direction of workforce development, requiring the Party and the education sector to build a contingent of capable cadres
who can meet the demands of the time. This contributes to accomplishing the two strategic tasks of building and defending
the Socialist Republic of Viet Nam. Among these tasks is the directive to ‘‘focus on building a contingent of officials at all
levels, especially at the strategic level and heads of agencies, who possess sufficient qualities, capabilities, and prestige
to fulfill their responsibilities.” To meet the overall development needs of the country and the specific demands of the
education sector, enhancing the quality of training and fostering leaders and managers in education has increasingly

become a topic of concern and holds significant practical value.
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I. PAT VAN PE

Cong tac can bd nodi chung, cong tac dao tao,
boi dudng can bo ndi riéng luén glu: Vl tri hé trong
trong hé théng chinh tri cia mdi qudc gia, vi thé
viéc nang cao chét lugng cong tac dao tao, boi
du&ng can bo nham dap Gmg yéu cau, nhiém vu &
moi thoi ky céach mang c6 ¥ nghia dac biét quan
trong 601 v6i su phat trién, bén viing ciia dat nudc.
Thuyec té cho thiy, can bo 14 nhimng ngudi dem chi
truong, dudng 16i cia Pang, chinh sach ciia Nha
nudéce giai thich cho nhan dan hiéu 15 va thi hanh.
Pong thoi, can bo 14 ngudi phai ndm rd tinh hinh
thuc tién va nim duoc yéu cau, nguyén vong cua
dong dao quan ching nhan dan dé bao cao cho
Dang, cho Chinh phu hiéu r3, dé tir d6 xay dung
chu trwong, chinh sach dung dan, phii hop.

II. NOI DUNG NGHIEN CUU

2.1. Vai tro cia can by lanh dao, quan ly
nganh gido duc (CBLDQLGD)

CBLDQLGD c¢6 vai trd ctia nguoi didu hanh
mot hé théng 16n va phuec tap, déng thoi thuc thi
cac chinh sach gido duc da dang va mém déo dé
glal quyét mot cach chii dong va sang tao cac van
dé méi nay sinh nhu: Phan cip quan 1y, trach
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nhiém xa hoi, huy dong nguén luc, dan chu hoa
giao duc, tin hoc hdéa quan ly... CBLDQLGD
dong vai trd quyét dinh trong viéc dam béo thuc
hién thanh cong chinh sach giao duc va nang cao
hi€u qua hoat dong gido duc.

Vai trd cia CBLDQLGD thay d6i mét cach
can ban:

- Néu CBLBPQLGD truéc day hudng téi 6n
dinh va trat ty thi CBLDQLGD ngay nay hudng
t61 d6i m&i va phat trién.

- CBLDQLGD trudc day quan ly bang ménh
1énh; con CBLDQLGD ngay nay phai dong vai
tro nha chinh tri dé tao duoc su déng thuan trong
d6i ngii va to churc.

- CBLPQLGD truéc ddy khong biét dén strc
ép tai chinh, con CBLDQLGD ngay nay phai
xoay x¢ nhu mdt doanh nhan...

- CBLDQLGD trudc day: chi huy, ra 1énh va
kiém soat thi ngay nay: hudng dan, tu van, hd tro,
tao diéu kién.

- CBLDQLGD trudc day: thuc hién ménh
Iénh cép trén trong moi linh vuc: chuyén mon, td
chtrc, nhan su, tai chinh thi ngdy nay: quyét dinh,
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td churc thuc hién, minh bach hoa cac hoat dong
chuyén mon, t6 chirc, nhan su va ki nang chu yéu
ctia ho 13 giai quyét van de.

Trong thoi dai thong tin, vai tro cua
CBLDQLGD khong hé giam ma c6 co hoi ting
1én, doi hoi CBLDQLGD phai c6 ky nang su dung
CNTT&TT; lam cht dugec moi truong CNTT&TT
moi, van dung CNTT&TT vao quan ly c¢6 hiéu
quéa, dong thoi phai chuan bi vé mat tdm 1y cho
mot sy thay d6i co ban ctia ho khi b sung va cap
nhat kién thirc chuyén mén - nghlep vu quan ly va
s& phai d6i mat v6i sy gia tang vé sb luong nguoi
hoc, do d6 CBLDQLGD phai chi dao gido vién,
giang vién day sé lwong ngudi hoc dong hon, da
dang hon theo céc céch thirc khac nhau dung céac
phuong phap va cong nghé méi. Tat ca nhing
sy thay doi trén doi hoi CBLDQLGD phai dugc
chuin bi chu ddo va thudong xuyén vé chuyén
mon-nghiép vu quan 1y chu yéu thong qua dao tao
- bdi dudng.

CBLDQLGD phai duoc trang bi nhing kién
thtre vé 1y luan quan ly hién dai, nghiép vu quan ly
thiét thuc mang tinh chuyén nghlep, ddc biét can
c6 cac ki nang quan li ctia thé ky 21: ki ning giao
tiép va lién nhan cach; dinh huéng dao duc va tri
tué; ki ning quan 1y sy thay d6i; kha ning khoi
day va nuéi dudng dong lyc; c6 tam nhin chién
lugc; ki niang phén tich va giai quyét van dé; ki
ning xdy dung tu duy toan cau; dam nghi, dam
lam; nhay bén véi cac xu thé thi truong; st dung
CNTT, c6 nang lyc hoat dong thuc tién, nang lyc
d6i ngoai... dé tré thanh nha quan 1y c6 du ban
linh bién cha truong, chinh sach thanh hién thuc;
tr¢ thanh nha quén ly trong sach va thao viéc, thyc
hién ding chuc trach mot cach chuyén nghiép,
hoat dong theo nguyén tic minh bach va hiéu qua.

2.2. Thach thuc 1anh dao trong cong tac dao
ta0-boi dudng CBLDQLGD

Quaé trinh toan cau hoa, the gidi thanh phang,
trong do cac nudc 1a lang giéng ciia nhau; cic nén
kinh té dan xen nhau trong hop tc va canh tranh;
cac hé théng gido duc dugc quéc té hoa.

Gi4o dyc ciing tr¢ thanh phang-tic 13 hinh
thanh mot san choi giao duc binh déng, noi moi
nguoi co thé hoc tap, hoc tiép, hoc 1én cao vao
bat cr lic nao, ¢ bat cir dau, voi bat ky trinh do
nao; nha truong hi€u qua, nha truong thong tué,
nha truong tuong lai duge dua vao thuc thi tai
nhiéu noi nham dap ung nhu cﬁu, nang luc, lua
chon khéc nhau ctia nguoi hoc. biéu d6 dat ra cho
gido duc nhiém vu chuyén trong tdm dao tao tur

chiéu sau sang dién rong dé nguoi hoc khong phai
hoc chi dé biét, dé lam, dé thanh ngudi ma con
hoc dé chung sdng, du sirc duong dau véi canh
tranh va hop tac. Vi thé CBLDQLGD dang ding
trude yéu cau moi 1a ning cao hidu qua tuong lai
cta nha truong v6i 3 dinh hu’érng toan cau hoa
(phat huy ngudén tri thire toan cau) dia phu’O’ng
hoéa (phat huy thé manh, ban sic va truyén thong
dia phuong), c4 biét héa (phat huy ning luc ca
nhan nguoi hoc).

Budc chuyén sang nén kinh té tri thirc: tri thirc
tr¢ thanh dong luc cua su phat trién. Song, trong
thoi dai bung nd thong tin nay, tri thirc sinh s6i
va cing v6i né 1a chét di dién ra hét stc nhanh
chong, nén cach hoc mot lan dé dung cho subt doi
khong con phu hop nita. Diéu d6 dit ra cho gido
duc nhiém vy chuyén phuong thirc tir gidgo duc
hoc duong sang gido duc thudng xuyén, subt doi
va két hop giita chiing trong mét xa hoi hoc tap.

Trudc yéu cdu méi cia xa hoi hoc tap, nguoi
CBLDBQLGD khong chi ho hao moi nguoi hoc tap
thuong xuyén ma phai 14 tim guong cho doi ngii
vé hoc tap thuong xuyén, sudt doi. CBLDQLGD
can c6 ké hoach chién lugc vé& nghién ciru khoa
hoc, tu hoc, tu bdi dudng vé céc kién thtre chinh
tri-xa hoi, chuyén mon-nghiép vu quan ly, do
luong va danh gia trong gido duc, cong nghé
thong tin, ngoai ngi... dé phat trién chinh minh.
Mubn tré thanh CBLQGD chét lugng cao phai c6
tinh kién nhan, su khd luyén, long can dam, tu
tin... trong hoc tp thuong xuyén va phan dau subt
doi cho su nghiép.

Cudc cach mang vé cong nghé thong tin va
truyén thong dang tac dong manh mé dén gido duc
trén moi khia canh, budc gido duc phai tu duy lai
nhitng quan niém vé nha truong, nha quan 1y, nha
gi4o, ngudi hoc, vé qué trinh day hoc, vé tuong
lai cua gido duc... dé nim bit, cap nhat, khai thac
nhing loi thé do tién bo CNTT&TT dem lai.

Hé thong thong tin trong quan 1y gido duc la
yéu cau bt budc phai c6 ddi voi bat ky td chirc,
co s& gido duc nao dé giup cho CBQL c¢6 co s&
tin cdy va khach quan trong diéu hanh va ra quyét
dinh quan 1y chuan xac.

2.3. Mt s6 giai phap dao tao, bdi dwdng can
b0 lanh dao, quéan ly nganh gido duc

2.3.1. Pam bdo chit lwong tip trung va phin
cdp trong thuwe hign

M hinh td chitc dao tao, bdi dudng can bd
QLGD la: co quan trung wong c6 trach nhiém chi
dao, hudng dan, xay dung chuin chuong trinh
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dao tao, boi dudng cho can b QLGD, sau d6
phan cép cho cac co quan dia phuong thyuc hién.
Viéc iy quyén hay phéan cap cho cac co quan dia
phuong thuc hién cac chwong trinh dao tao, boi
dudng can bo QLGD can c6 chon loc. O nhiéu
nudc, chi c6 cdc co s¢ GDDH da dugc kiém dinh
va cong nhan chét luong maéi duge thuc hién cac
chuong trinh nay.

Trong xu thé hoi nhap qudc té, cac co s dao
tao, boi dudng can bd QLGD cua Viét Nam nén
chuyén tir mé hinh truyén thong sang mé hinh hé
thong mo - tirc 1a “md hinh quan 1y céng moi”
v6i viée ddy manh (mg dung cong nghé thong tin
va truyén thong trong quan 1y, giang day va hoc
tap. Qua trinh chuyén tir mé hinh truyén thong
sang mo hinh mé doi hoi phai tién hanh dong bo
cac nodi dung nhu: xac lap co ché quan tri - d6 1a
qué trinh xay dung va ra quyét dinh lién quan dén
chién lugc phat trién, huy dong, st dung ngudn
luc, t6 chire bd may, phat trién doi ngll... cia mot
co SO glao duc; phat huy quyén ty do hoc thuat-co
thé hiéu 1 quyén tu do giang day, hoc hoi, nghién
ctru khoa hoc trong khong khi dan chu dua trén
nguyén tic ton trong cac chuan myc dao dirc va
cac quy tic nghé nghiép; phat trién cac don vi
hd tro, vi du nhu marketing (tiép thi), thong tin
quang ba hinh anh; xay dung nha truong dién tu;
tao dung nén tang van hoa mai ctia to chirc-cac co
s& dao tao, boi dudng can bo QLGD can xdy dung
cho minh mét triét 1y gido duc cu thé gan véi tim
nhin, st ménh, cac gia tri can chia sé cho cong
dong va cac hoat dong can phai tién hanh.

2.3.2. Tién hanh nhiéu hinh thivc hop tic méi
trong dao tao, béi dwing cdn bj qudn Iy gido duc

Céc co sO dao tao can bd QLGD cua trung
uong, dia phuong, khoa gido duc cua céc truong
dai hoc, cac trudng phd thong lién két chat ché voi
nhau trong ddo tao, bdi dudng can bd quan Iy co
s& gido duc tir khau 1ap ké hoach dén thyc hién va
kiém tra, d4nh gia. Sy lién két ciia cac to chirc nay
s& phat huy hiéu qua ctia nhitng quan diém khéc
nhau lién quan dén noi dung chuong trinh, chién
lugc day hoc, phuong phap hoc tap trong dao tao,
bo6i dudng can bd QLGD & cip vi md va vi mo.

Su hop tac gilra cdc nhoém, dac biét 1a sy hop
tac gilra cac truong dai hoc, cac sd, phong gido
duc va cac trudng phd thong véi su hd tro cua
cac du 4n da tao diéu kién, kha nang thyc hién
cac phuong phép tiép can d6i méi cho hoc vién 1a
ngudi 16n. Viée hop tac dao tao, boi dudng ciing
gop phan tao 1ap moi truong chat lugng cao khi
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cap bang, chimg chi cho hoc vién 6 mot sO nude.
Diéu nay rat quan trong vi kién thirc ctia nhiing
nguoi dugce dao tao, boi dudng, dJ tin cdy cia cac
chuong trinh dao tao, boi dudng luon Ia van dé
duoc tranh ludn & nhiéu nuée hién nay.

2.3.3. Chii trong phit trién chwong trinh dio
tao, béi dwong cdn bé lanh dao, qudn Iy gido duc

Chuong trinh dao tao, bdi dudng phai dugc
thiét ké can d6i, phi hop theo cac dinh hudng sau:

- Phu hop giira 1y thuyét va thyc tién.

Két qua khao sat ¢ nhidu nuée cho thdy cac
chwong trinh nhan manh vao 1y thuyét khong thu
hut dugc nhiéu hoc vién tham gia hodc khong dap
g duge mong doi vé viée ning cao kién thirc,
k¥ nang va nang luc quan ly. Xu hudng chung
trong phat trién cic chuong trinh dao tao, boi
dudng can bo QLGD la tang cuong két hop gitra
Iy thuyét va thuc tidn. Viéc giam bét kién thirc 1y
thuyét chung, cung cép cho hoc vién mot khung
1y luan va quan niém lam tru cdt cho viéc ra quyét
dinh va giai quyét cong viée. Ly thuyét va kinh
nghiém thuc tién 1a hai khia canh doc 1ap va phai
dugc phat trién ciing nhau. Viéc két hop hai hoa
gifta 1y thuyét va kinh nghiém thyc tién doi hoi sy
cong tac chdt ché gilta gidang day va nghién clru
khoa hoc, gilrta cdc nha su pham va cac nha lanh
dao thuc tién, cic nha nghién ctru va QLGD, gitra
co s dao tao va cac ca nhan, céc td chirc trén co
s& ton trong va hop tac vdi nhau.

- Thiét ké chuong trinh theo nhiéu giai doan va
mo dun hoa

Pao tao, bdi dudng can bdo QLGD 1a mot qua
trinh lién tuc, gén chat voi nghé nghiép va nhu cau
riéng cia nguoi lanh dao, quan ly va nha truong.
Qua trinh nay c6 thé chia thanh cac giai doan sau:

+ Giai doan phat trién lién tuc cho gido vién:
cung cap dao tao va bdi dudng cho gido vién vé
mdt s6 linh vyc nhu phat trién truong hoc va quan
1y trudng hoc;

+ Giai doan dinh hudng: cung cdp co hdi cho
nhing gido vién c6 thé thing tién vao cac vi tri
linh dao suy ngdm vé vai tro, trach nhiém va
nhiém vu cta 1anh dao va quéan ly nha truong;

+ Giai doan chuén bi: dugc thuc hién ngay
trude khi duoc bd nhiém vao vi tri 13nh dao va
quan ly nha truong;

+ Giai doan bd nhiém: duoc thuc hién sau khi
nhén trach nhi¢m lanh dao, quan ly nha truong dé
cung cip co hdi va hd trg ho dam nhan tbt nhit vai
tro, trach nhiém trong cong viéc moi;

+ Giai doan phat trién nghé nghiép tiép tuc:
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cung cip nhitng co hoi dao tao, bdi dudng khac
nhau dé phat trién chuyén mén lanh dao, quan 1y
truong hoc va dap tmg tot nhat nhimg nhu cau ca
nhan va nhu cau cta nha truong.

Thiét ké chuong trinh dao tao, boi dudng can
bd quan Iy cac co sé gido duc theo nhiéu giai doan
1a xu huéng ndi bat hién nay, thay thé cho kiéu
thiét ké mot chuwong trinh chuan hoa dé day tat ca
nhiing kién thirc, k¥ ning ngay trong cling mot
giai doan. Mot xu hudng nira 1a cadc chuong trinh
dugc thiét ké theo mo dun hoa dé dap ung nhu
cau ca nhan ddi tugng theo hoc va ctia nha truong
trong cac giai doan phat trién khac nhau. Thong
qua kién thirc, k¥ ning hoc duoc tir nhitng mé dun
nay hoc vién cé thé thyuc hién tt hon nhiém vu
trong phat trién chuyén mén ctia minh.

- biéu chinh chuong trinh dé boc 10 rd muc tidu.

Muc tiéu dat ra 1a dao tao, bdi dudng nhiing
nha lanh dao va quan ly co s¢ gido duc chuyén
nghiép. Do vay, thay vi néu cac muc tiéu chung
chung, thiét ké chwong trinh cin chd trong vao
cac muc ti€u ro rang, phan anh cac mirc d6 nhan
thtrc, phat trién nang lyc cua hoc vién. Cac ndi
dung trong chuong trinh dinh huéng theo nhiém
vu cai tién, hoan thién va phat trién co s& gido duc
trong bdi canh toan cau héa va hoi nhap qudc té.
Nhiéu chu dé/khai niém phan anh tac dong ciia
phat trién kinh té, x4 hoi dén phat trién co sé gido
duc can duge gidi thi¢u hodc dua vao chuong trinh
giang day, vi du nhu tam nhin, gia tri, chién lugc
phat trién, quan ly thay ddi, quan Iy thoi gian, phat
trién nang lyc va tu duy sang tao...

3.4. Chii trong giao tiép va hop tic

Trén binh dién qudc té, giao tiép va hop tac 1a
nhitng chi d& quan trong, can thiét cho cc nha
lanh dao va quan ly thanh céng & cac co sé gido
duc. Nhitng chii dé/khai niém nhu: k§ ning giao
tiép, k¥ nang lam viéc nhom, phat trién ning luc,
hop tac cung phat trién... duoc quan tim trong
phat trién chuong trinh ddo tao va bdi dudng can
bd QLGD. Phuong phap giang day hudng vao
giang day tuong tac theo nhom lon hodc nhd, hoc
tap thong qua hoi thao, toa dam... Nhu vay, hoc
vién s€ ndng dong va sang tao hon trong qua trinh
hoc tap; c6 co hoi thé hién, chia sé nhitng kinh
nghi¢ém 1anh dao va quan ly, nhiing bai hoc thanh
cong va that bai.

II. KET LUAN

Trong xu thé hoi nhap qubc té, mo hinh dao
tao, bdi dudng can bo lanh dao, quan 1y nganh
gido duc di va dang thay dbi, nhiéu thach thirc
lanh dao dit ra dé co duoc doi ngii 1anh dao va can
bd quan 1y chuyén nghiép, dan dit co s& gido duc
ton tai va phat trién lién tuc trong bdi canh thay
ddi nhanh chong cua kinh té - cong ngh¢, xa hoi
va van héa. Tu duy cia ngudi quan 1y ciing dan
thay di tir viéc duy tri sang d6i méi va cai tién lién
tuc. Cac co so gido duc khong phai 1a mot td chirc
tinh tai ma phai dugc xem 1a mot to chire gido duc
va dao tao c6 ban sic van hoa riéng. Do vay, cac
nha 1anh dao, quan 1y co s¢ gido duc phai co trach
nhiém phat trién mot t6 chirc gido duc va dao tao
trong bbi canh thay doi lién tuc va sau khi thyc hién
thanh cong, chiing phai dugc thé ché hoa
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