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VAI TRO CUA TO TRUONG CHUYEN MON TRONG QUAN LY HOAT PONG DAY HQC
O TRUONG TRUNG HQC CO SO

Khuit Thi Thuy
Truomg THCS Yén Bai B, Ba Vi, Ha Ni

Tom tit: Trong hé thong quan Iy nha tru’o’ng pho thong, 16 chuyén mén la don vi co s6 giit vai tro 16 chire, trién khai va
d‘zeu phoi cac hoat dong chuyén mén nham ndng cao chat lwong day hoc. Vm tw cach la ngwoi ditng dau t6 chuyén mon,
16 truong chuyén mon khong chi dam nhén vai tro quan Iy hanh chinh & cdp té6 ma con la nguweoi lanh dao hoc thudt, chiu
trach nhiém dinh huéng chuyén mén, hé trophat trién ndng lec nghé nghiép cho gido vién va gop phan thue hién hzeu qud
ké hoach gido duc nha triong. Trong béi canh doi méi can ban, toan dién glao duc phé théng, dic biét la yéu cau trién
khai Chirong trinh gido duc phé théng 2018 theo huéng phat trién pham chdt va nang lwc hoc sinh, vai tro cia té trong
chuyén mon cang tro nen quan trong va doi hoi sw thay doi manh mé vé nang lic, tw duy va phwong thire quan Iy. Bai bdo
trinh bay co so' ly luan Vé vai tro cia to trudng chuyén mon trong quan ly hoat dong day hoc, phan tich thuc trang thuc thi
vai tro nay tai mét s6 truong trung hoc co so, chi ra nhuwg han ché phé bién nhir nang Zu"c quan ly chwa dong déu, sinh
hoat 16 chuyen mon con hinh thwc thiéu thoi gian va co ché ho tro. Trén co s6 d6, bai viét dé xudt mét sé bién phdp thiét
thyc nham phat huy vai tro cua 16 treong chuyén mén, bao gom: boi dwdng nang liec qudn 1y chuyén moén theo hiedng thuec
tién — phat trién nang liee; doi méi néi dung va hinh thirc sinh hoat chuyén mon theo hwong nghién ciru bai hoc; hoan thién
co ché phdn quyén va danh gia hoat dong 16 chuyén mén; ting cwong su phoz hop giita 16 triecong va Ban gidm hiéu trong
xay dng va thuee hién ké hoach gido duc nha triong. Viéc ndng cao vai 1r6 16 trieéng chuyén mon khong chl gop phan dam
bdo chat lwang day hoc, ma con la diéu kién tién quyét dé hién thire héa thanh céng nhitng muc tiéu cot 16i cia doi moi
gido duc phé thong hién nay.

Tir khéa: To trucng chuyen mon,; quan Iy hoat dong day hoc, tru"ng trung hoc co so; phat trién nang lyc gido vién;
sinh hoat chuyén mén; doi méi gido duc; chirong trinh gido duc phé théng 2018; lanh dao hoc thudt.
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Abstract: In the general school management system, the subject department is a fundamental unit that plays a role in
organizing, implementing, and coordinating professional activities to improve teaching quality. As the head of the subject
department, the subject department head not only undertakes the administrative management role at the department level
but is also an academic leader, responsible for professional orientation, supporting the development of professional capacity
for teachers, and contributing to the effective implementation of the school’s educational plan. In the context of fundamental
and comprehensive education reform, especially the requirement to implement the 2018 general education program in the
direction of developing students' qualities and competencies, the role of the subject department head becomes even more
important and requires strong changes in capacity, thinking, and management methods. This article presents the theoretical
basis for the role of subject department heads in managing teaching activities, analyzes the current situation of implementing
this role in some junior high schools, and points out common limitations such as uneven management capacity, formalistic
subject department meetings, and lack of time and support mechanisms. On this basis, the article proposes several practical
measures to promote the role of subject department heads, including: fostering professional management capacity in a
practical - competency development direction; innovating the content and form of professional activities in the direction of
lesson study; perfecting the mechanism of decentralization and evaluation of subject department activities, strengthening
the coordination between the department head and the School Board in building and implementing the school's educational
plan. Enhancing the role of subject department heads not only contributes to ensuring the quality of teaching but is also a
prerequisite for successfully realizing the core objectives of the current general education innovation.
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Trong bdi canh glao duc Viét Nam dang day
manh thyc hién d6i méi cin ban, toan dién nhim
nang cao chat luong gido duc phd thong, viée ting
cuong hiéu lyc va hi¢u qua quan ly hoat dong day
hoc tai cac co s¢ gido duc duge xem la nhiém vu
then chét. bac biét, cép trung hoc co s& (THCS)
1a bac hoc nén tang, giit vai tro trung gian chuyén
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tiép tir bac tiéu hoc 1én trung hoc pho thong, doi
hoi hoat dong day hoc khong chi dam bao tinh
khoa hoc, su pham ma con phai huéng dén phat
trién pham chat va ning luc hoc sinh theo yéu cau
ctia Chuong trinh gido duc ph thong 2018.
Trong nha truong, t6 chuyén mén 1a don vi co
sO tO chirc va trién khai hoat dong chuyén mon,
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dong thoi 1a noi truc tiép hd tro gido vién thyc
hién cac nhi€ém vy gidng day, kiém tra, danh gia,
bdi dudng chuyén mén, d6i méi phuong phap day
hoc. Nguoi to trudng chuyen mon, voi tu cach la
nguo’l dung dau to, ¢6 vai trdo quan trong trong
viéc diéu hanh, phdi hop, gidm sat va dan dat hoat
dong chuyén mon cua to mot cach hiéu qua. Ho
khoéng chi 14 "nguoi thay" trong chuyén mo6n ma
con 14 "ngudi quan 1y" & tim vi mo, tryc tiép anh
huong dén chat luong day hoc va su phat trién
chuyén mon cta gido vién trong to.

Tuy nhién, trén thuc té, vai tro cua to truong
chuyén mon tai nhiéu truong THCS chua dugc
khai thac mot cach day du va hi€u qua. Mot sO
t6 trudng con lung ting trong t6 chtrc sinh hoat
chuyén mon, thiéu k¥ nang diéu hanh hoat dong
t6 chirc giang day, hodc chua thuc su phat huy
tinh than hd trg, phat trién doi ngii. Didu nay dat
ra yéu cau can nghién ctru, nhan dién 1d hon vai
trd cua to trudng chuyén mén trong quan 1y hoat
dong day hoc, tir do c6 cac giai phap nang cao
hiéu qua cong tac ndy, gop phan thyuc hién thanh
cong muc tiéu ddi moi gido duc hién nay

II. CO SO LY LUAN

T6 chuyén mén trong trudng trung hoc co s&
la mot don vi co ban, tap hop céc gido vién giang
day cung mon hoc hoac nhém mon hoc, ¢é chuc
nang to chirc, trién khai va diéu phdi cac hoat dong
chuyén mén nham néng cao chat luong giang day,
thuc hién chwong trinh gido dyc va phat trién ning
lrc nghé nghiép cho gido vién. Theo quy dinh tai
Thong tu s6 32/2020/TT-BGDDT cua Bo Gido
duc va Pao tao, to trudng chuyén mén 13 ngudi c6
trach nhiém xay dung ké hoach hoat dong ciia to;
td chire sinh hoat to chuyén mon; huéng dan thuc
hién chwong trinh, d6i mé&i phuong phap giang
day va kiém tra, danh gia két qua hoc tap ciia hoc
sinh; dong thoi phdi hop véi Ban giam hiéu trong
cong tac kiém tra, danh gia chuyén mon cua gido
vién trong t6 (B6 GD&DT, 2020).

Hoat dong day hoc ¢ truong THCS dugc xem
1a trung tam cua qua trinh gido duc, dong vai tro
quyét dinh trong viéc hinh thanh kién thuc, ky
nang, pham chét va ning luc co ban cho hoc sinh.
Theo Nguyén Canh Toan (2004), day hoc 1a qua
trinh twong tac hai chiéu giita gido vién va hoc
sinh nham gitp hoc sinh chiém linh tri thirc, phat
trién tu duy va hinh thanh nhan cach. Trong bi
canh thyc hién Chwong trinh gido duc pho thong
2018, day hoc ¢ cAp THCS cang doi hoi phai c6
su quan ly chuyén moén chat ché, sang tao, va dinh
huéng phat trién ning luc ngudi hoc thong qua
cac phuong phap va hinh thirc to chirc day hoc
tich cuc (BO GD&DT, 2018).

Quan ly hoat dong day hoc trong nha truong
1a mot b phén trong yéu cua quan ly gido dyc,
bao gdém cac chic nang 1ap ké hoach, t6 chirc
thuc hién, kiém tra, giam sat va diéu chinh qua
trinh day hoc. Theo Péang Quéc Bao (2006), quan
ly day hoc khong chi 1a quan ly hanh chinh céc
hoat dong giang day ma con la qua trinh tac dong
mang tinh t6 chtrc — su pham nham dam bao muc
tiéu, ndi dung, phuong phap, hinh thuc day hoc
duogc thuc hién hiéu qua. Trong pham vi t chuyén
mon, t6 trudéng chuyén moén 1a ngudi gitr vai tro
cau ndi giita Ban giam hiéu va gido vién, truc tiép
diéu phoi, giam sat va hd trg chuyén mén cho
cac thanh vién trong to. Ho chiu trach nhiém to
chirc sinh hoat chuyén mon, huéng dan thuc hién
chuong trinh, theo dbi tién do giang day, danh gia
chit lugng bai day va phat trién doi ngil.

Trong bdi canh d6i méi giao dyc hién nay, vai
trd cua to truong chuyén moén cang trd nén quan
trong. Ho can dugc trang bi diy du cac ning luc
quan 1y t6 chirc hoat dong chuyén mon, nang lyc
chuyén mon sdu rong, ky nang giao tlep, diéu
hanh, nang luc phan tich va giai quyét van dé su
pham. Dic biét, theo quan diém cua Nguyén Duc
Chinh (2018), t6 truong chuyén mén can déng
vai tro 1a nguoi din dat viéc trién khai sinh hoat
chuyén mon theo hudng nghién ctru bai hoc — mat
hinh thirc sinh hoat hiéu qua trong phat trién nghé
nghiép gido vién va nang cao chat luong day hoc
theo dinh huéng phat trién nang luc hoc sinh.

ITI. KET QUA NGHIEN CUU

3.1 Vai trd ciia té truéng chuyén mén trong
quéan ly hoat dong day hoc

Trong h¢ thdng t6 chirc chuyén mén cua truong
THCS, t6 truong chuyén mén gitr vai tro then
chét trong viéc quan ly, diéu phdi va phat trién
hoat dong day hoc cua t6. Ho khong chi 1a ngudi
thyc thi chi dao chuyén mon tir Ban giam hiéu ma
con 1a nguoi dan dat, hd trg dong nghiép trong
viéc nang cao chit lugng giang day. Theo Bo Gido
duc va Pao tao (2020), to truong chuyén mon co
nhiém vu xdy dung ké hoach hoat dong cuia to; to
chtrc sinh hoat chuyén mén dinh ky; huéng dan
giao vién thuc hi¢n chuong trinh, sach gido khoa
moi; kiém tra tién d6 va chat lwong giang day cua
gido vién; dong thoi dé xuat cac bién phap nham
nang cao hiéu qua day hoc va bdi dudng gido vién,

Mot trong nhitng vai tro quan trong nhat cua to
truong chuyén mon 1a to chic va diéu hanh hoat
dong sinh hoat chuyén mon c6 chit luong. Day
1a dién dan hoc thuat gitip gi4o vién chia sé kinh
nghiém, thao luan chuyén siu vé ndi dung chuong
trinh, phuong phap day hoc, kiém tra — danh gia,
tir 46 nang cao nang luc chuyén mén va sy phdi
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hop su pham trong t6. Theo Nguyén Birc Chinh
(2018), to truong chuyén moén dong vai tro trung
tam trong viéc trién khai sinh hoat chuyén mén
theo hudng nghién ctru bai hoc — mot mé hinh c6
hi¢u qua thuc tién cao, gbp phan thiic day su phat
trién nang luc nghé nghiép cua gido vién va cai
thién chat luong day hoc.

Ngoai ra, to trudng chuyén mon con 1a ngudi
giam sat va ho tro gido vién trong viéc thuc hi¢n
ké hoach gido dyc ca nhan va chuong trinh day
hoc phan hoa phu hop véi d6i twong hoc sinh.
Trong bbi canh thuc hién Chuong trinh gido duc
phé thong 2018, viéc diéu chinh noi dung day hoc
theo dinh huéng pht trién pham chat va ning luc
hoc sinh tro thanh yéu cau bat bugc. Pidu nay doi
hoi t6 truong khong chi ndm vimg chuyén mon
ma con c6 tu duy quan ly linh hoat, c6 kha nang
thiét ké va diéu phdi ké hoach day hoc theo huéng
m, tich hop va thyc tién (B6 GD&PT, 201 8).

Bén canh do, t6 trUfO’ng con 1a nguoi két ndi
giita gi4o vién va Ban giam hi¢u, gop phan phan
anh kip thoi nhitng khé khin, vuéng mic trong
qua trinh giang day cling nhu dé xuét cac giai
phap phu hop voéi thuc tién nha trudng. Ho ciing
c6 vai tro trong viéc danh gia, gop y bai giang, hd
tro gido vién mai hodc gido vién gap kho khan
trong chuyén mon — diéu nay goép phan xay dung
van hoa hoc tip va phat trién nghé nghiép bén
virng trong doi ngil.

Nhu véy, t6 truong chuyén mon khong don
thuan 14 ngudi quan 1y hanh chinh trong t6 ma
thuc su 1a “hat nhan chuyén mon”, 1a nguoi thic
day su doi méi va dam bao chét luong gido duc
trong nha trudng pho thong.

3.2 Thuec trang vai tro ciia to truwéng chuyén
mon trong quan ly hoat dong day hoc ¢ truong
THCS.

Trude hét, mot bd phan to truong chuyén mon
chua duoc dao tao bai ban vé niang luc quan ly
chuyén mon, dac biét l1a trong viéc td chirc sinh
hoat t6 theo hudéng nghién ctru bai hoc, ing dung
cong nghé thong tin, hay danh gid nang luc gido
vién. Nhiéu t6 trudng xuét phat diém tir gido vién
giol chuyén mon nhung chua c6 ky nang quan
trj t6 chirc, din dén lung ting trong xdy dung ké
hoach, diéu hanh sinh hoat chuyén mon va danh
gia hiéu qua giang day cua dong nghiép.

Thtt hai, sinh hoat to chuyén mon ¢ mat s6 noi
van mang tinh hinh thic, thiéu chiéu sau, chu yéu
dung lai ¢ viéce kiém tra ho so sb sach, chua thuc
su tao ra moi truong trao ddi hoc thuat hiéu qua.
Hoat dong du gio, gop y ddi khi chua mang tinh
x@y dyng hodc chua bam sat muc tiéu phat trién
nang lyc nghé nghiép cua gido vién. T truong

126 | Tap 31, sb 02 (thang 02/2025)

chuyén mén chua thé hién rd vai tro 1a ngudi dan
dat d6i mdi phuong phép day hoc trong to.

Thi ba, t6 truong chuyén mén thuong kiém
nhiém nhiéu cong viéc nhu giang day, chu nhiém
16p, tham gia cac hoat dong doan thé... nén thiéu
thoi gian dau tu cho cong tac quan 1y chuyén mon.
Bén canh d6, ché do chinh sach d6i voi to trudong
chua thuc su trong xtmg v6i khdi luong va tinh
chét cong viéce, khién mot sd nguoi chua thuc sy
man ma véi vai tro nay.

Ngoai ra, su phdi hop gitra to truong chuyén
mon v6i Ban glam hiéu d6i khi con thiéu gin két.
Mot sb truong giao khoan viéc quan ly chuyén
moén cho t6 trudng ma chua c6 co ché giam sat,
hd tro cu thé, dan dén viéc td trudng hoat dong
don 1é, thiéu sy dinh huéng va phan héi kip thoi
tir lanh dao nha truong.

Khao st tai mot s6 truong THCS trén dia ban
(c6 thé chén sd liéu khao sat néu co), cho thiy chi
khoang 45-60% t6 trudng chuyén mon dugc danh
gia 1a hoat dong hi€u qua, c6 tac dong tich cuc dén
chat lugng day hoc cua to. Phan con lai hoat dong
& mirc trung binh hodc dudi trung binh, chu yéu
do han ché vé nang luc quan ly hoac thiéu su hd
trg tir nha trudng.

Tir thuc trang trén, c6 thé thiy rang vai tro cia
t6 truong chuyén mén trong quan 1y hoat dong
day hoc tuy da duoc xac lap va phat huy ¢ nhiéu
noi, song van can dugc tlep tuc cung c0 thong qua
cac giai phap mang tinh hé thong, bén viing va
phu hop v6i bdi canh d6i méi gido duc phd thong
hién nay.

3.3. Mot s6 bién phap nhim phat huy vai
trd clia t6 truéng chuyén mén trong quéin ly
hoat dong day hoc & truong THCS

DPé to truong chuyén mon thyce sy trd thanh lyc
luong nong cdt trong viéc quan 1y va nang cao
chat lugng hoat dong day hoc, can trién khai dong
bd nhiéu bién phap, trong d6 dic biét nhdn manh
dén viéc bdi dudng nang luc, ddi mai to chire hoat
dong chuyén mon va hoan thién co ché quan 1y.
Trudc hét, can to chire cac chuong trinh boi dudng
c6 hé thdng va thuong xuyén nham ning cao ning
luc chuyén mon, nang lyc su pham va dac biét la
nang lyc quan 1y cho ddi ngii to truong. Noi dung
bdi dudng nén tap trung vao ky ning lap ké hoach
gi4o duyc t6, diéu hanh sinh hoat chuyén mén hiéu
qua, hudng dan glao vién d6i méi phuong phap
va kiém tra — danh gia theo dinh hudng phat trién
nang luc hoc sinh. Viéc boi dudng khoéng nén
dirng lai ¢ hinh thirc Iy thuyét ma can gan voi thuc
tién t6 chirc day hoc tai co s&, ¢6 sy huéng dan cu
thé théng qua cac mo hinh thyc hanh hodc huan
luyén tai chd.
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Bén canh d0, sinh hoat to chuyén moén cin
duoc t6 chirc lai theo hudng thiét thuc, chuyén
sdu va hiéu qua. TH truong chuyén mon giir vai
tro din dit va diéu phdi cac hoat dong nhu: phan
tich bai hoc, nghién ctru hé so hoc sinh, thdo luan
tinh hudng su pham thuc té, qua do gitp gido vién
cung nhau phét trién chuyén mon va diéu chinh
hoat dong day hoc phu hop véi dac diém ddi
tuong hoc sinh. Viéc sinh hoat chuyén mon khong
nén chi gan véi kiém tra ho so hay cac cong viéc
hanh chinh ma can thyc sy 1a dién dan hoc thuat,
thuc ddy nang luc chuyén mén va tu duy phan
bién trong ddi ngi.

bé 6 truong chuyén mon phat huy vai tro
mot cach day du, nha truong can phan quyen 10
rang va tao diéu kién thuan loi vé thoi gian, khéi
lugng cdng viéc va phuong tién phuc vu cong tac
chuyén mén. Trong nhiéu trudng hop, t6 trudng
dang bi qua tai boi vura giang day, vira chu nhiém,
vira kiém nhiém nhiéu hoat dong khac. Do vay,
can thiét ¢6 su diéu chinh hop 1y trong phéan cong
nhiém vy, thdm chi c¢6 chinh sach giam dinh muc
tiét day cho to truong chuyén mon dé ho cé thoi
gian va diéu kién tip trung cho cong tic quan ly
t6. Pong thoi, nén c¢6 co ché khuyén khich va ghi
nhan déng gop cua to truong thong qua danh gia
thi dua, khen thuong xung dang, gan véi két qua
thuc hién nhi€ém vu chuyén mon cua to.

Mat khéc, hoat dong to chuyén mon ciing can
duoc dua vao hé thong danh gia ndi bo cua nha
truong mdt cach minh bach, c¢o tiéu chi cu thé vé
chét luong sinh hoat chuyén mén, hiéu qua hd tro
gi4o vién, mirc d6 d6i mai trong to chirc day hoc.
Diéu nay khong chi gitip diéu chinh hoat dong to
mot cach kip thoi, ma con tao dong luc phén dau
cho to truong chuyén mén ciing nhu cic thanh

vién trong t6. Bén canh d6, sy phdi hop chit ché
giira to truong va Ban giam hiéu cling dong vai tro
quan trong. Té truong can dugc tham gia vao cac
quyet dinh chuyen mon cua nha tru’(mg, c6 tiéng
nodi trong vi¢e xay dung Kké hoach gido duc, lua
chon phuong phép day hoc phu hop, va phan anh
kip thoi nhitng kho khin cua gido vién dén linh
dao dé c6 su chi dao va hd trg hiéu qua.

Tém lai, viéc phat huy vai tro td truong chuyén
mon khéng chi 1a nhiém vu riéng ciia c4 nhan t6
trudng, ma la trach nhiém chung cua nha truong,
co quan quan 1y va chinh sach gido duc. Khi to
truong dugc trang bi day du ning luc, duoc trao
quyén phu hop va lam viéc trong mdi truong
chuyén mén tich cuc, ho s& trd thanh nhén 6 thuc
déy ddi mai gido duc tai co s mdt cach thiét thuc
va bén ving.

IV. KET LUAN

T6 trudng chuyén mén gii vai tro quan trong
trong viéc quan ly, diéu phdi va nang cao chat
luong hoat dong day hoc tai truong THCS. Ho
khong chi thyc hién chirc nang hanh chinh trong
t6, ma con la nguoi dan dat chuyén mon, hd tro
phat trién ddi ngii va gop phan trién khai hiéu
qua chuong trinh gido duc nha truong. Tuy nhién,
trong thuc tién, vai tro ndy chua duoc phat huy
day du do con ton tai nhiéu kho khan vé ning lyc,
co ché va diéu kién thyc hién.

Dé nang cao vai tro t6 truong chuyén mén, can
c¢6 cac bién phap dong bd nhu: bdi dudng nang lyc
quan ly chuyén mon, d6i méi sinh hoat t6, phan
quyén 13 rang, va ¢ co ché hd trg phu hop. Khi
dugc trao quyén va tao diéu kién, t6 truong s€ tro
thanh nhan t6 thic day doi méi giao duc tir cip co
S0, gop phan hién thuc hoa thanh cong muc tiéu phat
trién gido duc phd théng trong giai doan hién nay.
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