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Tom tit: : Kiém tra danh gid la chirc nang quan 1y cot 16i dé duy tri van héa chat lwong (VHCL) va dong luc lam viéc
(PLLV) tqai cic co s6 gido duc dai hoc, ddc biét trong boi canh t chii tai chinh va chuyén doi s6. Nghién ciru phan tich
han ché trong co ché kiém tra danh gid tai Trung tam Gido duc Quoc phong va An ninh (GDQP&AN), Pai hoc Quéc gia
Ha Néi (PHQGHN) va dé xudt gidi phap quan Iy nham ndng cao VHCL va PLLV, Khdo sdt 42 vién chiic, ngu’m lao d‘ong
( VCNLD) va 1.254 sinh vién, ciing phong van sau 06 can by qudn 1y, giang vién va chuyén vién cho thdy, co ché phan hoi
yéu (D.3.8: 4,38/5) va thiéu cong cu hién dai lam giam hiéu qud VHCL (4,50—4,62) va DLLV (4,55—4,58). Sinh vién ddnh
gid kiém tra cong bang (4,45/5) lién quan tich cuc dén hai long dao tao (r = 0,68, p < 0,01). Hoi quy tuyén tinh (R? = 0,42)
xdc nhdn kiém tra danh gid minh bach dw dodn PLLV. Bai bdo dé xudt khung giai phdp: xdy dwng tiéu chi minh bach, g
dung hé thong quan Iy hoc tap truc tuyén (LMS), tiang cwong phan hoi va boi dwong néing hee, nham ndang D.3.8 1én >4,60.
Gidi phép nay kha thi cho cdc co sé gido duc dai hoc Viét Nam trong boi canh tw chil.

Tir khéa: Vin héa chat lwong, dong luc lam viéc, kiém tra danh gia, quan 1y gido duc, chuyén doi so.
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Abstract: Assessment and evaluation are core management functions for sustaining quality culture (QC) and work
motivation (WM) in higher education, particularly amidst financial autonomy and digital transformation. This study
examines limitations in assessment and evaluation mechanisms at the Center for National Defense and Security Education
(CNDSE), Vietnam National University, Hanoi (VNU), and proposes management solutions to enhance QC and WM. A
survey of 42 staff members and 1,254 students, combined with 06 in-depth leadership interviews, reveals weak feedback
mechanisms (D.3.8: 4.38/5) and a lack of modern tools, undermining QC (4.50-4.62) and WM (4.55-4.58). Students’
perception of fair evaluation (4.45/5) positively correlates with training satisfaction (r = 0.68, p < 0.01). Linear regression
(R?=0.42) confirms transparent evaluation predicts WM. The study proposes a framework: transparent criteria, application
of a Learning Management System (LMS), enhanced feedback, and capacity building, aiming to raise D.3.8 to >4.60.
These solutions are feasible for Vietnamese higher education institutions in the autonomy context.
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I. PAT VAN PE

Trong bdi canh giao duc dai hoc Viét Nam
chuyén d6i manh mé& hudng t&i tu chu tai chinh va
hién dai hoa, VHCL 1a yéu t6 nén tang dé nang cao
hiéu qua dao tao va PLLV cua d6i VCNLD [1].
VHCL, duogc dinh nghia 13 hé thong gia tri, niém
tin va hanh vi dinh hudng chét luong, thic day su
gin bo va cong hién thong qua moi truong 1am viée
chuyén nghiép [2]. Kiém tra danh gia, mot chirc
nang quan 1y cbt 16, dong vai trd duy tri VHCL va
kich thich DLLV bang cach dam bao minh bach va
cong nhan nd luc [3]. Tuy nhién, nghién ctru cua
Pham Thu Huong va Pang Thi Ngoc Lan (2021)
chi ra réng nhiéu co s6 giao duc dai hoc Viét Nam
con thiéu co ché phan hdi minh bach va cong cu
hién dai, 1am giam hiéu qua quan 1y chét luong [4].

Tai Trung tam GDQP&AN, DHQGHN, véi
quy mo dao tao hon 30.000 sinh vién/ndm va
chuyén sang tir chu tai chinh tir 2024, co ché kiém
tra danh gia d6i mat voi han ché vé phan hdi minh
bach (D.3.8: 4,38/5) va cong cu hi¢n dai, anh
huong dén VHCL va PLLV [5]. Sinh vién ciing
danh gia viéc kiém tra cong bang (4,45/5) 1a yéu
t6 quan trong nhung chua t6i wu, lién quan dén
chat luong dao tao [5]. Nghién ctru cua Williams
va Brown (2023) nhan manh kiém tra danh gia
minh bach la chia khéa xay dung VHCL, nhung
chua dugc phan tich sau trong bdi canh don vi dic
tht nhu Trung tim GDQP&AN [6]. Khoang tréng
nghién ctru nam & viéc thiéu giai phap quan ly
kiém tra danh gia phu hop véi cac co so gido duc
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dai hoc Viét Nam trong bdi canh tu chu tai chinh
va chuyén doi sb.

Nghién ctru nay dat muc ti€u: (1) Phan tich han
ché trong co ché kiém tra danh gia tai Trung tim
GDQP&AN, BHQGHN; (2) banh gia tac dong
dén VHCL va BLLV tir géc nhin VCNLD va sinh
vién; (3) Dé xuét giai phap quan 1y ap dung cho
cac co s& giao dyc dai hoc Viét Nam. Céc cau hoéi
nghién ciru gom: (1) Han ché trong kiém tra danh
gia tic dong thé nao dén VHCL va PLLV? (2)
Giai phap quan Iy ndo kha thi dé khac phuc? Bai
bao duoc to chie thanh cac phan: phwong phap
nghién ciru, két qua va thao luan, két luan va kién
nghi.

IL. NQI DUNG NGHIEN CU'U

2.1. Thiét ké nghién ciru

Nghién ctru st dung phuong phap két hop
(mixed-methods), két hop dinh lugng va dinh tinh
dé danh gié thyc trang kiém tra danh gia, tac dong
dén VHCL va DLLV, dé xuat giai phap tai Trung
tam GDQP&AN, DPHQGHN.

2.2. Pbi twgng va miu nghién ciru

D6i tuong nghién ciru 1a hoat dong quan ly
kiém tra ¢anh gia nham nang cao VHCL va DLLV.
Khéch thé bao gom VCNLD (can bo quan 1y,
giang vién, chuyén vién) va sinh vién tai Trung tam
GDQP&AN, PHQGHN. Mau khao sat gdm:

« VCNLD: 42 ngudi (82% tong thé, 18 giang
vién, 13 chuyén vién, 11 quan 1ly). Phong van sau
duoc thuc hién vo1 06 VC, NLD.

+ Sinh vién: 1.254 nguoi (mAu ngau nhién, 68%
nam, 32% nir, 62% nam 3, chi yéu tir Truong Pai
hoc Cong ngh¢, Pai hoc Ngoai ngir, Hoc vién Phu
nt Viét Nam). Thoi gian nghién ctru thuc trang tir
2020-2024, dinh hudng giai phap dén 2030.

2.3. Cong cu thu thap dir liéu

Phiéu khao sat VCNLP: Po luong kiém tra
danh gia (D.3), VHCL (A.1, B.1), va BLLV (A.2,
B.2) trén thang Likert 5 diém (1: Hoan toan khong
ddng ¥; 5: Hoan toan dong ¥). Do tin cay dat
Cronbach’s Alpha > 0,7.

Phiéu khdo sat sinh vién: Panh gia méi truong
chit lugng (A), d6i ngii giang vién/nhan vién (B),
DLLV d6i ngii (C), chit lugng dao tao (A), va mirc
d6 hai 10ng (B) trén thang Likert 5 diém.

Phiéu phong van séu: Tép trung vao han ché
kiém tra danh gia, tac dong dén VHCL va PLLV,
va gidi phap (Phu luc: Cau I1.4).

2.4. Phan tich dir li¢u

Dit liéu dinh luong duoc xu Iy bang SPSS,
sir dung thdng ké md ta, twong quan Pearson,
va hoi quy tuyén tinh dé danh gia mdi quan hé
giita kiém tra danh gia, VHCL va PLLV. Dit
liéu dinh tinh tir phong vin duge ma hoa theo
chu d& (phan hdi, cong nghé, minh bach), ddi
chiéu véi 1y thuyét. Dir liéu sinh vién duoc phan
tich & x4c nhan nhan thic vé VHCL va DLLV
doi ngdi.

2.5. Két qua va Thio luin

2.5.1. Thuec trang kiém tra danh gia

Khao sat 42 VCNLD cho thdy, kiém tra danh
gia tai Trung tam GDQP&AN dat muc kha, voi
diém trung binh tir 4,38 dén 4,46 (Bang 1). Tuy
nhién, “Co ché phan hoi” (D.3.8) thép nhét (4,38),
v6i 8/42 ¥ kién “Khéng dong ¥ tir chuyén vién,
phan &nh thiéu minh bach va cong cu hién dai.
Chi s6 “Pénh gia dya trén dit liéu va minh chimg”
(D.3.6: 4,46) va “Két qua danh gia gan voi phat
trién nghé nghiép” (D.3.10: 4,45) cting chua t6i
wu trong viée thuc day DLLV.

Bang 1. Mt s6 chi s6 vé kiém tra danh gia (VCNLD)

Chi s6 Noi dung Trung binh Do 1éch chuan
D.3.2 Quy trinh dénh gia minh bach 4,46 0,63
D.3.6 Danh gia dya trén dir liéu va minh chiing 4,46 0,62
D.3.8  |Co ché phan hdi 4,38 0,66
D.3.10 | Két qua danh gid gan voi phat trién nghé nghiép 4,45 0,64

Khao sat 1.254 sinh vién cho thay, nhan thiic vé
chit luong danh gia hoc tip cong bang (A.4) dat
4,45, nhung chi 4,40 ¢ sinh vién nam 1 so v614,47 &
nam 3, cho théy su khéc biét theo kinh nghiém hoc

124 | Tap 31 s6 06 (thang 06/2025)

tap (Bang 2). Phong van sdu can bd quan ly, VC,
NLD xéc nhan co ché phan hdi chi yéu dya trén cac
bdo cdo, hoi nghi, thiéu tng dung cong nghé nhu
LMS, dan dén cham tré va thiéu minh bach [5].
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Biang 2. Nhan thirc sinh vién vé kiém tra danh gia va chét lweng dao tao

Chi s6 Noi dung Trung binh P 1éch chuin
A4  |Danh gia két qua hoc tap cong bang 4,45 0,70
B.1 Hai 1ong véi chat lugng dao tao 4,46 0,71
C1 G{ang VIEII va nhan vién c6 tinh than 4,50 0.68
trach nhiém cao

2.5.2. Tac dong dén VHCL va PLLV

Tuong quan Pearson tur dir licu VCNLD cho
thiy kiém tra danh gia minh bach (D.3.2) c6 moi
quan h¢ tich cyc véi VHCL (r= 0,65, p <0,01) va
DBLLV (r = 0,62, p <0,01), dac biét qua su cong
nhan (A.2.6: 4,64, r = 0,60). Hoi quy tuyén tinh
don gian xac nhan kiém tra danh gia minh bach
du doén 42% bién thién ctia DPLLV (R2=0,42, p =
0,50, p <0,01), voi phuong trinh:

DPLLV =235+ 0,50 x Kiém tra danh gia minh bach

Dit liéu sinh vién cho thiy “Panh gia hoc tap
cong bang” (A.4) tuong quan manh véi “Hai long
v6i chat lugng dao tao” (B.1) (r= 0,68, p < 0,01),
gian tiép thiic ddy nhan thirc vé VHCL (A.1: 4,45)
vabLLV d6ingii (C.1: 4,50). Tuy nhién, 82% sinh
vién dé xuét cai thién co s¢ vat chat va 30% yéu
cau cai tién phong cach phuc vu, cho thay kiém tra
danh gia chua dap ung ky vong vé VHCL.

Hinh 1. Biéu dd phan tan twong quan giira kiém tra danh gia minh bach va PLLV (VCNLD)

@ Pudng xu hudng (r = 0,62) @ ¢
5.54

Piém kiem tra d

Chu thich: Giang vién (hinh tron), Chuyén vién
(hinh vuong), Quan 1y (hinh tam giac).

2.5.3. Han ché va nguyén nhan

Phong vén sau chi ra rang co ché phan hoi yéu
do phu thudc béo cao giéy to, hoi nghi, thiéu tich
hop LMS dan dén cham tré va thiéu minh bach
[5]. Chuyén vién (D.3.8: 4,30) danh gia thap hon
giang vién (4,50), phan anh ap luc cong viéc hanh
chinh va it co hoi thing tién (A.2.7: 4,50). Sinh
vién nam 1 danh gia thip hon do ky vong cao vé
co s vat chat (B.4: 4,15). Nhitng han ché nay
tuong déng v6&i nhén dinh cia Pham Thu Huong
va Pang Thi Ngoc Lan (2021) vé thiéu cong cu
hién dai trong quan 1y chat luong [4].

2.5.4. Giai phap quan ly

Dua trén thuc trang kiém tra danh gia tai Trung
tam GDQP&AN, PHQGHN, nghién ciru dé xuit
khung g1a1 phap quan 1y nham khéc phuc han ché
vé phan hoi minh bach va cong cu hién dai, tir d6

ann gia minn

bach (D.3.2

nang cao VHCL va DLLV. Két qua khao sat cho
thy, co ché phan hdi yéu (D.3.8: 4,38/5), v6i 8 ¥
kién “Khong dong y” tir chuyén vién, trong khi
1.254 sinh vién danh gia kiém tra cong bang (A .4:
4,45/5) lién quan manh dén hai 10ng trong dao tao
(r—068 p<001)

bé giai quyet van dé trén, Trung tam can thiét
1ap tiéu chi danh gid minh bach dya trén dir liéu
minh chimg, nhu chi s6 hiéu suit (KPIs) do ludong
chét luong giang day va cac hoat dong nham
tang D.3.6 (>4,60) va lién két véi phat trién nghé
nghiép (D.3.10). Ung dung hé théng quan 1y hoc
tap LMS s& cho phép thu thap phan hoi truc tuyén
tr VCNLD va sinh vién, nang D.3.8 1én >4,60,
phtt hop véi xu hudng chuyén dbi sb. Viéc to chic
hop dinh ky hang thang, quy véi toan bg chuyén
vién tham gia s& cai thién phan hoi hai chiéu, khic
phuc sy khong dong déu gitta cac nhém nhan su.
Pong thoi, dao tao k¥ nang quan 1y danh gia cho
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50% VCNLD thong qua 02 khéa hoc/nam, tap
trung vao ung dung cong ngh¢ s€ tdng cuong nang
luc va minh bach. Khung gidi phap nay kha thi
trong bdi canh tu chu tai chinh, dap ing nhu cau
nang cao VHCL va BLLV tai céc co s¢ gido duc
dai hoc Viét Nam. Khung giai phap nay phu hop
v6i nghién ctru ciia Williams va Brown (2023) vé
vai tro cong nghé trong VHCL va kha thi trong
bbi canh ty chi tai chinh [6].

III. KET LUAN VA KIEN NGHI

Nghién ctru x4c nhan kiém tra danh gia minh
bach 13 yéu té then chét thic ddy VHCL (r =
0,65) va BLLV (r = 0,62, R? = 0,42) tai Trung
tam GDQP&AN, PHQGHN nhung co ché phan
hdi yéu (D.3.8: 4,38) va thiéu cong cu hién dai
la nat that chinh. Sinh vién danh gia kiém tra
cong bang (4,45) lién quan manh dén hai long
dao tao (r = 0,68), khing dinh vai tro cia danh
gia trong VHCL. Khung gidi phap quan ly, bao
gém tiéu chi minh bach, ing dung LMS, ting
cuong phan hoi va boi dudng ning luc khong chi
khéc phuc han ché ma con kha thi cho cac co s&
gido duc dai hoc Viét Nam trong bdi canh tu chu

va chuyén d6i s6. Han ché nghién ciru 1a pham
vi mot don vi; can mé rong dé kiém chtrng tinh
phé quat.

Dé nang cao hiéu qua kiém tra danh gia, Trung
tam GDQP&AN céan trién khai hé théng quan
Iy hoc tap LMS dé thu thap phan hdi truc tuyén,
cai thién minh bach (D.3.8) va cong nhan nd luc
(A.2.6). Viéc 6 chirc hop dinh ky véi su tham gia
clia toan thé chuyén vién s& tang cuong phan hoi
hai chiéu, dic biét cho nhom hanh chinh. D@)ng
thoi, dao tao k¥ ning quan ly danh gia cho 50%
VCNLD s€ nang cao nang lyc Urng dung cong
nghé, d4p mg yéu cau chuyén doi so.

Péi véi PHQGHN, hd tro tai chinh cho
Trung tam trong giai doan tu chu (2024-2026)
s& giup dau tu vao LMS va co s vat chit, cai
thién nhan thic sinh vién vé VHCL (A.1).
DHQGHN can ting cudng hon nira két nbi cong
nghé gita cic don vi dé chia sé kinh nghiém
quan 1y danh gia. Nghién ciru tuong lai can mo
rong mau, tich hop tri tu¢ nhan tao vao LMS va
danh gia tac dong dai han cta kiém tra danh gia
dén VHCL va BLLV.
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