TAP CHI TAM LY - GIAO DUC

UNG DUNG TRI TUE NHAN TAO TRONG NANG CAO CHAT LUQNG GIAO DUC
—PAO TAO O TRUONG PAI HOC NGUYEN HUE

Nguyén Chi Thanh; Pao Viét Chung; Nguyén Truong Giang
Tiéu doan 1, Truong Pai hoc Nguyén Hué

Tom tit: Bai viét phan tlch thyc trang ung dung tri tué nhan tao trong gido duc — d‘ao tao tai Trieong Pai hoc Nguyén
Hué¢, chi ra nhitng kho khan ve ha tang, nhan lyc va hoc lidu s6. Trén co s¢ dé, dé xudt cdc gidi phdp trong tam nhu hoan
thién chién lroc chuyen d6i s6, ndng cao ning lwc 6 cho gzang vién, xdy dung hé sinh thdi hoc tdp sé, phat trién I6p hoc
théng minh va doéi méi kiém tra danh gia. Bai viét gép phan dinh hwéng ndng cao chdt lwong dao tao st quan trong boi
canh hién dai hoa qudn doi.
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Abstract: This article analyzes the current state of artificial intelligence (Al) application in education and training at
Nguyen Hue University, highlighting challenges related to infrastructure, human resources, and digital learning materials.
Based on this analysis, it proposes key solutions such as refining the digital transformation strategy, enhancing digital
competencies for lecturers, building a digital learning ecosystem, developing smart classrooms, and innovating assessment

methods. The article aims to guide efforts to improve officer training quality in the context of military modernization.
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I. PAT VAN PE

Su phat trién nhanh chong cua tri tué nhan tao
(AI) dang tao ra nhitng thay doi siu rong trong moi
linh vuec, trong do c6 gido duc — dao tao. Trong bdi
canh Quan doi nhan dan Viét Nam day manh hi¢n
dai hoa, yéu cau d6i méi phuong phap giang day,
nang cao chit lugng dao tao si quan trd nén cp
thiét. Truong DPai hoc Nguyen Hu¢ véi vai tro la
co sO dao tao si quan cap phan doi lon dang tung
budc img dung Al va cong nghé s6 nham xay dung
mo hinh 16p hoc thong minh, thic day nang lyc tu
hoc, tu duy phan bién, x1r Iy tinh huéng trong moi
trudng chién tranh cong nghé cao. Tuy nhién, quéa
trinh trién khai con gip nhiéu khé khin vé ha tang,
nang luc doi ngii va hoc liéu s chuyén nganh. Tir
thue tién do, bai viét tap trung lam ro hién trang,
phan tich thach thirc va dé xuat cac giai phap nham
day manh tng dung Al trong gido duc quan su tai
Trudng Pai hoc Nguyén Hué.

IL. NOI DUNG NGHIEN CUU

2.1.Co s6 Iy lugn va thuc trang wng dung tri

tué nhdn tao trong gidao duc — dao tao 0 truong
Dai hoc Nguyén Hué

Trong vong hai thip nién dau thé ky XXI, thé
gidi chimg kién sy bung nd ciia cong nghé s, dic
biét la su phat trién vuot bac cua tri tué nhan tao, dir
liéu 16n (Big Data), dién todn ddm may va Internet
van vat (IoT). Nhiing cong ngh¢ nay dang lam thay
d6i can ban nhiéu linh virc — trong d6 ¢ gido duc.
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Khéng ndm ngoai xu thé ay, nén gido duc quan
su Viét Nam dang ting budc thich ung vdi yéu
cau chuyén ddi sb trong dao tao can bd. Pac biét
trong boi canh Quan d6i dang trién khai xay dung
luc lugng theo hudng “cadch mang, chinh quy, tinh
nhué, hién dai”, thi viéc d6i méi cin ban, toan
dién giao duc — dao tao theo hudng hi¢n dai hoa
1a diéu kién tién quyét. Trong do, tng dung tri tué
nhan tao, nén tang sd va 16p hoc thong minh dugc
xac dinh 1a mdt miii nhon quan trong.

Truong Pai hoc Nguyén Hué, véi vai tro 1a
mot trong nhitng co s dao tao si quan chi huy
cap phan doi quy mo 16n cuia Quan doi, dang ding
trude nhitng co hoi va thach thie rat 16n. Nha
truong khong chi dao tao vé kién thirc quan sy ma
con can hinh thanh cho hoc vién ning luc tu duy
chién thuat, kha ning chi huy, xi tri tinh huéng
nhanh trong méi truong chién tranh céng nghé
cao, phi tuyén tinh, day bat dinh. Diéu nay doi
hoi mé hinh giao duc phai chuyén tir truyén thong
sang hién dai, tir giang giai mot chiéu sang phat
trién nang luc tu hoc, sdng tao, tu duy phan bién.

Trong nhitng nim gan day, Truong Dai hoc
Nguyén Hué di day manh dau tu xay dung ha
tang k¥ thuat phuc vu day hoc sb. Nhiéu phong
hoc thong minh duoc thiét ké lai voi day du trang
thiét bi hién dai nhu bang tuong tac thong minh,
camera giam sat tich hop Al hé théng 4m thanh —
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anh sang toi uu va internet toc do cao.

MBS hinh 16p hoc théng minh ban dau duoc trién
khai thi diém & mot sd don vi dao tao, trong do
cac giang vién dugc khuyén khich sir dung phan
mém trinh chiéu tich hgp mo phong chién thuat,
hé théng quan tri hoc tap (LMS) dé giao bai, nhan
bai, danh gid hoc vién mdt cach truc tuyén. biac
biét, hé thdng 16p hoc nay cho phép hoc vién truy
cap kho hoc liéu sb tir nhiéu thiét bi (may tinh,
dién thoai, may tinh bang), qua d6 m& rong khong
gian hoc tap, khuyén khich tinh than tu hoc.

Giang vién tai Truong da timg budc chuyén
tir vai trd nguoi truyén dat sang ngudi to chic,
huéng din va hd tro. Nhiéu tiét hoc dugc thiét
ké theo md hinh 16p hoc ddo nguoc (flipped
classroom), trong d6 hoc vién nghién ctru tai li€u
truéc & nha (qua video, bai doc sb hoa) va trén
16p chu yéu dé thao luan, xir 1y tinh hudng thuc
tién. Cac phuong phap day hoc tich cuc nhu hoc
qua du 4n, mo phong chién thuét, giai quyét tinh
hudng, thao luan nhom... ngay cang dugc ap dung
rong rai.

Du di dat duoc nhitng két qua budc dau, qua
trinh rng dung cong ngh¢ hién dai tai Truong Pai
hoc Nguyén Hué van ddi mit véi khong it thach
thire: HE théng ha téng ky thuat phuc vu 16p hoc
théng minh chua dong bo. Mot s gidng duong
con thiéu trang thiét bi co ban nhu bang twong téc,
hé thong camera ghi hinh bai giang, may chiéu
chuén HD. Duong truyen mang ¢ mot so khu vuc
noi tra con chap chon, gay kho khan cho viée hoc
truc tuyen ngoai gio. Khong it glang vién con han
ché k¥ ning sir dung phan mém giang day hién
dai, chua quen voi viée thiét ké hoc liéu sd, video
bai giang hay t6 chuc kiém tra danh gia qua nén
tang s0. Mot bo phan hoc vién cling con tam ly bi
dong, thu dong trong hoc tap, chua quen véi mo
hinh 16p hoc tuong tac va phuong phéap hoc tap
linh hoat, tu chu.

Kho hoc liéu sb nganh quin sy néi chung va
chuyén nganh binh chiing hgp thanh néi riéng con
thiéu, chua c6 nhiéu tai liéu tich hop yéu té mo
phong chién thuat, dit liéu dia hinh — chién truong
hién dai. Cac phdn mém mé phong hién ¢ con
mang tinh thir nghiém, chua pho bién rong trong
toan Truong.

Viéc danh gia két qua hoc tap trong mdi truong
sd van chu yéu dya trén hinh thirc truyén thong,
chua c6 quy dinh cu thé vé cong nhan bai klem tra
truc tuyen diém sb hoc tap qua nén tang sb. Didu
nay khién giang vién va hoc vién chua manh dan
trién khai cc hinh thirc hoc tap moi.

2.2. Gidi phdp diy manh itng dung tri tué
nhdn tao trong gido duc — dao tao ¢ truong Dai
hoc Nguyén Hué

pé tiép tuc déy manh ung dung tri tu¢ nhan
tao tai Truong Pai hoc Nguyén Hué thoi gian tdi,
can trién khai déng b0, lién thong nhiéu nhom giai
phap, tur thé ché, con nguoi den cong nghé va mé
hinh to chtrc. Dudi goc do tiép can tac gia dé xuat
mot s6 giai phap sau:

2.2.1. Hoan thién chién lwoc chuyén doi s6 cia
Nha truong.

Xay dung ké hoach chuyén di sb tong thé dén
nam 2030, tim nhin 2045, gin vé6i chién lugc phat
trién Nha truong thanh trung tim dao tao si quan
chat lugng cao trong Quéan ddi nhan dan Viét
Nam. Xac dinh 10 cac giai doan uu tién: (1) Giai
doan nén tang (2025-2027): chuan hoa ha tang
s6 va ning luc cong nghé cua doi ngii; (2) Giai
doan ting toc (2028-2030): trién khai dai tra 16p
hoc thong minh va tich hop Al sau trong day hoc.
Thiét 1ap bo tidu chi danh gia mic do chuyén
dbi sd, trong d6 c6 ty 18 16p hoc thong minh, ty
1€ hoc phén ¢ hoc liéu sb, ty I¢ giang vién dat
chuén cong nghé s, ty 1& hoc vién sir dung LMS
thuong xuyén...

2.2.2. Ndng cao néng lic itng dung s6 ciia dji
ngi giang vién.

T6 chirc cac 16p dao tao, tap hun chuyén sau
vé: Thiét ké bai giang dién tir, ing dung phan mém
md phong chién thuat, st dung tri tu¢ nhan tao
trong thiét ké bai giang, danh gia hoc tip va quan
tri 16p hoc thong minh. Thiét 1ap mang luéi “giang
vién hat nhan cong nghé s6” theo to bd mén, co
nhiém vu hd tro dong nghiép cung phat trién ning
luc cong nghé, chia sé kinh nghi¢m thiét ké day
hoc méi. Khuyén khich giang vién ty hoc cong
nghé Al nhu ChatGPT, Copilot, Perplexity..., van
dung vao cong tac chuén bi bai, xay dung kich
ban tinh hudng mé phong chién thuat, ca nhan hoa
hoc li€u theo trinh d6 hoc vién. Pua ti€u chi ing
dung cong nghé s6 vao xét thi dua, dénh gia chat
luong giang vién, dam bao day la mot phan trong
tiéu chuan giang vién gioi thoi ky chuyén d6i sb.

2.2.3. Day manh xdy dung hé sinh thdi hoc tdp
56 hoa.

Phat trién kho hoc liéu s6 ding chung toan
truong gdm cac loai tai nguyén: bai giang dién
tu, video giang day, sa ban 4o 3D, dir li¢u dia
hinh mé phong, tinh hudng chién thuat tich hop
Al, bai tap trac nghiém va ty luan cé phan hoi tu
dong. Xay dung nén tang LMS ndi by manh, tich
hop cac tinh ndng nhu giao bai — chim bai — phan
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hoi nhanh, theo ddi tién d6 hoc tap, to chirc kiém
tra truc tuyén, thao luan nhom, hoc theo dy an.
Ting bude hinh thanh hé sinh thai s mo, két ndi
v6i cac thu vién sé qudc phong, cong dit liéu hoc
liéu s6 cua B Quéc phong, phuc vu cho hoc tap,
nghién ctru va phat trién hoc thuat.

2.2.4. Mo rong mo hinh l6p hoc thong minh —
linh hoat — twong tac.

Trién khai mé hinh “16p hoc ket hop” (blended
learning), két hop giita tryc tiép — tryc tuyén,
giita thuyét giang va mo phong chién thuat; xay
dung 16p hoc co thiét bi cam bién, bang tuong
tac, camera theo ddi hoc vién nhim ting tuong
tac va phan hoi tire thoi. Thiét ké bai giang theo
md hinh 16p hoc ddo ngugc (flipped classroom),
trong d6 hoc vién hoc 1y thuyét truéc ¢ nha qua
video, trén 16p tap trung vao xu 1y tinh hudng,
thuc hanh chién thuat, thao luan nhom. Ung dung
cac cong cu hd tro twong tac tryc tiép nhu Kahoot,
Mentimeter, Quizizz... trong giang day dé kiém
tra nhanh muc do tiép thu tang hing tha va giap
glang vién diéu chinh tién trinh day hoc phu hop
T6 chuc 16p hoc m6 phong chién truong sb voi
cac tinh huong tac chién gia dinh do Al dé xuét,
gitp hoc vién trai nghiém tu duy chi huy, xtr tri
linh hoat trong mdi truong tac chién cong nghé
cao, VUCA.

2.2.5. P6i médi kiém tra — danh gid trong moi
truong hoc tdp $0.

Da dang hoa hinh thire danh gia: Kiém tra tryc
tuyen thi Van dap qua video, bai tap nhom trén
nén tang sd, san pham mé phong chién thuat. .
thay vi chi dua vao bai viét truyén thong. Sir dung
Al @ goi ¥ cau hoi kiém tra, danh gida mirc do
tién bo cua ting hoc vién, tw dong hoéa phan tich
dr liéu hoc tap glup giang vién hleu rd trinh do
ting d6i trong. Ap dung céc chi sé hoc tap tich
hop (learning analytics) dé phan anh nang lyc
thuc chat ctia hoc vién: thoi gian tuong tac, sd lan
truy cdp hoc liéu, chat luong dong gop thao luan
nhém... Hoan thién co ché cong nhan két qua hoc
tap qua LMS nhu mot phan chinh thirc trong diém
téng két hoc phén, tr do tao dong luc cho hoc vién

tham gia tich cuc.

2.2.6. Tang cuong phoz hop, chia sé va phat
trién cong dong hoc tdp sé trong qudn doi.

Thiét lap lién két gitra cac hoc vién, nha trudng
quan doi vé hoc liéu, phﬁn mém mod phéng, kho
bai giang sd, tir d6 tiét kiém chi phi va ting hiéu
qua tng dung thuc tién. T chirc cac dién dan, hoi
thao, hoi thi vé cong nghé day hoc hién dai, tao
san choi dé giang vién, hoc vién chia sé y tuong,
thir nghiém cong cu moi, lan téa tinh thin sang
tao va d6i moi. Khuyén khich hop tac véi cac don
vi cong ngh¢ trong va ngoai quan doi de phat trién
phan mém chuyén dung, tich hop yéu t6 chién
thuat, mo hinh t6 chuc chién truong hién dai phuc
vu cho dao tao si quan.

1. KET LUAN

Trong bdi canh thé gidi bude vao ky nguyén
chuyén déi sb véi su phat trién manh mé cua tri
tué nhan tao va cac cong nghé s, gido duc quan
su Viét Nam, déc biét tai Truong Dai hoc Nguyen
Hug, dang nd luc d6i moi dé dap ung yéu cau xay
dung luc lugng quan doi “cach mang, chinh quy,
tinh nhu¢, hién dai”. Qua trinh ung dung cong
nghé sb trong dao tao si quan chi huy cap phan
doi da tao ra nhleu bu’orc tién, song van con nhiéu
thach thirc vé ha ting k¥ thuat, ning lyc giang
vién, k¥ nang hoc vién va thiéu hut hoc liéu sb
chuyén sau.

Pé nang cao hiéu qua chuyén dbi s, can trién
khai dong bo céc giai phap gdm hoan thién chién
luoc chuyén ddi s dén nam 2030, ning cao ning
lrc ing dung cong nghé s ctia doi ngii giang vién,
xay dyng hé sinh thai hoc tap s6 hoa toan dién, mé
rong mo hinh 16p hoc thong minh tuong tac, 601
méi kiém tra — danh gia phu hop moéi truong s0,
dong thoi tang cuong phdi hop, chia sé trong cong
ddng hoc tap so cua quan doi.

Su phéi hop chit ché va quyét tim d6i moi
s& gitp Truong Pai hoc Nguyén Hué phat trién
thanh trung tdm ddo tao si quan chat luong cao,
g6p phan quan trong vao hién dai hoa gido duc —
dao tao quan sy, dap ung tot cac yéu cau nhiém vu
trong tinh hinh mai.
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