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BIEN PHAP QUAN LY BOI DUONG KY NANG CHAM SOC, GIAO DUC TRE HOA NHAP
CHO GIAO VIEN TRUONG MAM NON SAI SON A — SAI SON,
HUYEN QUOC OAL THANH PHO HA NOI

Nguyén Thi Hién
Trwong Mam non Sai Son A - Sai Son, huyén Quéc Oai, thanh phé Ha Ni

Tom tit: Bai viét dé xudt mot sé bién phap quan 1y nham néang cao ky nang cham soc, gido duc tré hoa nhdp cho gido
vién truong Mam non Sai Son A, huyén Quéc Oai, Ha Néi. Cdc bién phép bao gom néng cao nhan thirc; boi dwéng chuyén
mon; tang cwang phéi hop gitta nha trirong, phu huynh va xd hoi; huy dong nguon lyc va tao dong luc cho giao vién. Viéc
trién khai dong b cdc bién phdp sé gép phan néang cao chdt lwong gido duc hoa nhdp trong nha triong.

Tir khéa: gido duc hoa nhdp, gido vién mam non, boi dudng ky ning, qudn 1y gido duc

MANAGEMENT MEASURES TO ENHANCE TEACHERS’ SKILLS IN CARING
FOR AND EDUCATING INCLUSIVE CHILDREN AT SAI SON A PRESCHOOL -
SAI SON COMMUNE, QUOC OAI DISTRICT, HANOI CITY
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Abstract: This article proposes several management measures to improve the skills of teachers at Sai Son A Preschool,
Quoc Oai District, Hanoi, in caring for and educating children with inclusive needs. The proposed measures include:
raising awareness, providing professional development, strengthening cooperation among the school, parents, and the
community, mobilizing resources; and motivating teachers. The synchronized implementation of these measures will
contribute to enhancing the quality of inclusive education in the school.
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I. DAT VAN PE

Trong bdi canh hién nay & Viét Nam, ty 18 tré
rdi nhidu ngay cang phat trién kéo theo nhu cu
tré hoc hoa nhép ¢ cac trudng mam non ngiy
mot gia ting. Piéu do cung chimng to, viéc thyc
hién cac cam két qudc té cua Viét Nam vé quyén
cta nguoi khuyét tat duoc dam bao: “Gido duc
la quyén cua con nguoi va nhitng nguoi khuyet
1t ciing ¢é quyén dwoc hoc trong cdc truong pho
thong va_cac truong do phai thay déi dé tat cd
tré em déu duwoc hoc”. Gido duc mam non la bac
hoc dau tién trong hé thong gido duc qudc dén,
c6 nhiém vu quan trong 1a hinh thanh ¢ tré nhitng
co s& dau tién cua nhan cach con ngudi. Muyc tiéu
ctia gido duc mam non 1a: “Giuip tré phdt trién thé
chat, tinh cam, hiéu biét, tham my, hinh thanh cdc
yéu 16 dau tién ciia nhdn cach, chudn bi 16t cho tré
buoc vao lop 1.

Mic du d6i ngii gido vién mam non tai truong
Sai Son A c6 1ong yéu nghé, mén tré va sy tan tuy
cao, song thuc té cho théy da sb can bo, giao vién,
nhan vién con thiéu hut kién thirc va k¥ ning duoc
dao tao bai ban vé gido duc hoa nhap. Céc hoat
dong bdi dudng chuyén mon hang nim, du cé
16ng ghép nodi dung vé gido duc hoa nhap, thuong
chi dimg lai & viéc gi6i thiéu 1y thuyét trong cac
khoa hoc ngan ngay, chua trang bi du k§ ning va
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kinh nghiém thuc t& cho gido vién. Nhan thirc
duoc diéu nay, truong mam non Sai Son A da tich
cuc trién khai cong tac gido duc hoa nhép theo chi
dao cua cac cép. Tuy nhién, dé dat duoc hiéu qua
mong mudn, nha trudng can co nhiig bién phép
quan 1y va bdi dudng ky niang chdm soc, gido duc
tré hoa nhap mot cach hi€u qua hon. Bai viét nay s¢
dé xut mot s6 bién phap nham nang cao chat lugng
gido duc hoa nhdp tai truong mam non Sai Son A,
Sai Son, huyén Quéc Oai, thanh phd Ha Noi.

II. NOI DUNG NGHIEN CUU

2.1. Bién phap 1: Nang cao nhdn thirc cua
cdn bg quan ly, gido vién va phu huynh hoc sinh
doi véi hoat dpng boi dwing kj nang chdam séc,
gido duc tré hoa nhdp

2.1.1. Muc dich va y nghia

Nang cao nhan thirc cia CBQL va GV vé vai
tro, v nghia cua hoat dong chdm soc, gido duc tré
hoa nhép va cé y thire, trach nhi€ém ding dén dbi
v6i viée bdi dudng nang cao ning luc hoat dong
cham sdc, gido duc tré hoa nhap. T d6 c6 nhiing
bién phap quan ly va thyc hién phu hop nhu: dy
béo nhu cau, xdy dung chién luoc, ké hoach thuc
hién, bdi dudng nang cao trinh d0, ky ning, ting
cuong su phdi két hop véi gia dinh, cong dong
trong viéc cham séc va gido duc tré... Huy dong
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cac luc lugng xa hdi, trong d6 c6 PHHS tham gia
vao hoat dong cham soc, gido duc tré hoa nhap.

2.2.2. Noi dung va cach thyc hién

Tuyén truyén, phd bién cac chi truong, dudng
16i ctia Pang, chinh sach phap luat cia Nha nudc,
ctiia UBND thanh phd Ha Noi, S, Phong GD&PT
vé linh vuc gido duc mam non tao nén su théng
nhat trong nhan thirc, tu tudong va hanh dong, hoan
thanh muc tiéu dé ra.

Pa dang hoa céac hinh thirc tuyén truyén, mang
lai hi€u qua cao nhu: hdi nghi, toa dam, ngoai
khoa,... Tang cuong tmg dung cong nghé thong
tin va cac phuong phap tuyén truyén hién dai,
phat huy sttc manh cta truyén thong, Internet, st
dung c6 hi€u qua cidc mang xa hoi nhu website,
Facebook, Zalo... dé gop phan nang cao hiéu qua
cong tac tuyén truyén.

2.2.3. Diéu kién thuc hién

C6 su chi dao thong nhét tir cap trén, cac vin
ban phap quy dé - hudng dan va tao hanh lang phap
ly dé cap hoc mam non thyc hién.

CBQL nam vimg chuyén mon nghiép vu, ¢o
hiéu biét sau, rong vé linh vuc cham soc, gido duc
tré va gido dyc hoa nhap. Thuong xuyén cap nhat
cac kién thirc méi vé khoa hoc GDMN, dong thoi
ndm vimng cac chu truong, duong 16i cua Pang,
Nha nudc va cua nganh vé bac hoc.

CBQL va GV nha truong quyét tdm, sang tao,
tich cuc, cha dong trong cong tac tuyén truyén.
Su phdi hop tham gia ting ho cia cac luc luong xa
hoi; su déng tinh ung ho cua PHHS chinh la yéu
t6 quan trong giup nha truong thuc hién tét cong
tac gido duc cho tré.

2.2. Bi¢n phdp 2: Béi dwong ning cao ky
nang cham soc, gido duc tré hoa nhdp cho dpi
ngii gido vién trong trwong mam non

2.2.1. Muc dich va y nghia

Boi dudng can bd quan Iy nhim nang cao ning
lyc quan ly, k¥ nang x1r 1y, ban hanh cac van ban,
xay dung va hoan thién h¢ théng van ban chi dao,
cong tac quan 1y boi dudng ky ning cham séc,
giao duc tré hoa nhdp gitp cho viéc chi dao tu
Phong GD & DT dén cac trudng ¢ tinh phap quy
va ¢ hé thong.

Boi dudng gido vién, nhan vién nham nang cao
trinh d6 chuyén mén, nang cao k¥ ning nghé nhu:
K¥ ning 1ap ké hoach, ky ning t6 chirc cac hoat
dong cham soc, gido duc tré, ky nang quan 1y 16p,
k¥ ning giao tiép ung xir v4i tré mam non nodi
chung va tré¢ hoa nhap néi riéng.

2.2.2. Noi dung va cach thyc hién

Thuc hién diéu tra, danh gia vé nang luc quan
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ly, tim hiéu nhu cau cin bdi dudng ky ning cham
soc, giao duc tré hoa nhdp cua doi nglii CBQL,
gi4o vién va nhan vién trudng mam non; tir d6 tim
ra nhiing diém yéu, diém manh dé Iya chon hinh
thirc bdi dudng, dao tao cho phu hop.

Xay dung hé théng cac cau hoi khao sat, tim
hiéu vé nhiing khé khin ctia GV trong qua trinh
giang day va cac nhu cau boi dudng cua GV vao
cudi cac nam hoc.

Vao dau nam hoc, cin cir vao két qua thanh
tra chuyén mon trong nam qua, thong qua tro
chuyén, trao dbi, thim do qua dong nghiép, qua
phu huynh. CBQL dy mét s6 hoat dong dé xac
dinh nang lyc su pham cua GV.

Thong qua phleu diéu tra hodc trao dbi truc tlep
v6i GV vé nhu ciu va nguyén vong bdi dudng, vé
ndi dung va cac hinh thirc bdi dudng phu hop, tir
d6 xay dung ké hoach bdi dudng trong ca nim
hoc sao cho phu hop.

Xay dung tong thé, chi tiét ké hoach bdi dudng
phtt hop vdi tinh hinh thyc té ciia nha trudng cho
viéc bdi dudng k¥ ning chim soc, gido duc tré
hoa nhap vao dau mdi nam hoc.

K¢é hoach bdi dudng phai thé hién duogc nhiing
noi dung can bodi dudng, dbi twong bdi dudng
tuong Gmg véi ting ndi dung, két qua can dat duoc
sau khi boi dudng, thoi gian tién hanh, nguoi chi
dao bdi dudng va phuong phap kiém tra danh gia
hoat dong bdi dudng cuia CBQL.

Chi dao cac t6, nhom, 16p xay dung ké hoach,
chuong trinh, bdi dudng k§ nang cham séc, gido
duc tré hoa nhap.

Néng cao ¥ thire ty bdi dudng ctia CBQL, GV,
NV trong nha truong. Gido duc hién dai ngay
nay danh gia rit cao vai tro ty bdi dudng. Kién
thirc ma nguoi GV tu thu nhdt dugc thong qua
cac phuong ti¢n nhu: Internet, TV, sach, bao, tai
lidu sé& rat thuc té va hiru ich. N6 1am cho nguoi
GV sé& khic sdu kién thirc hon. Hiéu truong can
khuyén khich GV thyc hién loai hinh bdi dudng
nay vi no it ton kém, khong bi khong ché vé thoi
gian va khong gian va c6 thé duoc thuc hién bat
ky noi nao.

2.2.3. Diéu kién thuc hién

Tién hanh danh gia duoc chinh xéac, khach
quan vé trinh do chuyén mon, nghiép vu cua doi
ngil can b quan 1y, gido vién mam non, lién quan
dén hoat dong boi dudng k¥ nang chiam soc, gido
duc tré hoa nhap.

Cén tao co ché thuén loi dé doi ngii can bo
quan ly, gido vién mam non tham gia cac 16p dao
tao, bdi dudng ngin han, bdi dudng thuong xuyén
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dé nang cao trinh 6 chuyén mon nghiép vu trong
d6 c6 chuyén mon lién quan dén boi dudng ky
nang cham soc, gido duc tré hoa nhap.

Pam bao cac diéu kién vé co s vat chat, trang
thiét bi giang day phuc vu cho cong tac bdi dudng
k¥ nang cham séc, gido duc tré hoa nhap tai truong
mam non.

Trong qué trinh thyc hién can tién hanh kiém tra,
danh gia, so két, tong két dé dtic rat kinh nghiém
trong cong tac quan 1y va to chirc thuc hién.

2.3. Bién phdp 3: Xay dung co ché phéi hgp
giita nha trwong, PHHS va té chirc xa hi khdc
trong hoat dpng boi duwing KN chim séc, gido
duc tré hoa nhdp cho GV

2.3.1. Muc dich va y nghia

Huy dong sy tham gia tich cuc cua céc luc
lwong x3 hoi vao hoat dong bdi dudng ky ning
cham séc, gido duc tré hoa nhdp trong truong
mam non.

Tao su théng nhéat vé nodi dung, phuong thirc
thuc hién cac bién phap dé thuc hién nang cao
chat luong chim soc va gido duc tré hoa nhap
trong trudng mam non ndi riéng.

2.3.2. Nogi dung va cach thuc hién

Phéi hop giita cac trudng hoa nhdp trong cliing
dia ban. Hop tac cung nhau moi chuyén gia gioi
vé linh vuc gido duc tré hoa nhap dé dao tao tap
huan cho GV.

Chia sé tai liéu nhu sach v, video... Phan
cong, tao diéu kién cho gido vién, tham quan, hoc
hoi kinh nghiém. Khuyén kich méi quan hé giao
luu gitra tré¢ binh thuong va tré theo hoc & céc
truong chuyén biét, vi du nhu di tham quan mdt
gi0 hoc cua tré tai mot truong mam non khac.

Tang cudng cong tac phdi hop voi phu huynh:
gia dinh thong qua tinh yéu thuong, moi quan rudt
thit s€ giap tré gan bo, tu tin, thoai mai, tién bod
nhanh hon. Khuyén khich thanh 1ap hoi phy huynh
hoc sinh, trong d6 c6 cha me tré hoa nhap. Day sé
1a cau ndi gitra gia dinh va nha truong trong viée
phdi hop cham soc, giao duc tré hoa nhap. Hiéu
truong s& xdy dung ké hoach, chuwong trinh, quy
ché phdi hop gitra nha truong, PHHS va cac to
chirc xa hoi khac trong hoat dong boi dudng ky
nang cham soc, gido duc tré hoa nhap theo tung
nam hoc. Trong do, xac dinh rd ndi dung, trach
nhiém, quyén han cta ting ca nhan, t6 chire dé tao
su thong nhat trong thuc hién.

Chia sé thong tin, kién thuc, kinh nghiém cham
soc, giao dyc tré hoa nhap bang nhiéu hinh thiec.
T chirc cac cude hop, hoi nghi, toa dam... c6 sy
tham gia cua PHHS, cac lyc lugng xa hdi khac

tham gia; tir d6 thu hut sy quan tdm va dong hanh
cung cac hoat dong gido duc cua nha truong.

Ting cudng cac hoat dong thuc day sy hd tro
clia cac cap cac nghanh, doan thé va céc to chic
x4 hoi trong cong dong.

Van dong uy ban bao v¢ va cham s6c suc hoe
tré¢ em, hoi chir thap do, hdi Thanh nién, H61 Phu
nit hd trg nha truong va gia dinh tré hoa nhap vé
vét chét va tinh than.

D¢ xuat véi co quan chirc nang vé ché do chinh
sach ddi vai giao vién, tré hoa nhap. Phdi két hop véi
Trung tam y té, cac co quan chuyén mén trong viéc
diéu tra, phuc hoi chirc nang, nuoi day tré hoa nhap.

Tham muu vé6i t6 mam non Phong, S6 GD&DT
nhirng kho khin vuéng méc, dé duoc su giup da,
chi dao chuyén mén diing dén.

2.3.3. Piéu kién thuc hién

Co su théng nhét cao vé nhan thirc va bién phap
thyc hién giira cac nha truong, PHHS va cac luc
luong khac trong xa hoi vé hoat dong bdi dudng
k¥ nang cham soc, gido duc tré hoa nhap trong céc
o s& mam non.

'Hiéu truong co nang luc t6 chuc, xdy dung cac
mdi quan hé véi chinh quyén, doan thé, cac doanh
ngiép va cong dong.

2.4. Bién phap 4: Ting cwong cdc nguon luc
phuc vu boi dwong va xdc lip co ché tao dong
lwc cho dpi ngii gido vién tham gia hoat dong
boi dwing KN chdm séc, gido duc tré hoa nhip

2.4.1. Muc dich va y nghia

Thu hut va bd sung ngudn luc hop phap phuc
vu cho nhu cau hoat dong ctia cong tac bdi dudng
k¥ nang cham séc, gido duc tré hoa nhép cho gido
vién trudng mam non.

Chuan bi tot cac diéu kién can thiét dé trién
khai thyc hién ké hoach bdi dudng bao gdm:
ngudn nhan lyc, CSVC, trang thiét bi day hoc,
tai chinh, hoc liéu, ché do chinh sach,...Can cu
vao nhu cau va thuc trang ciia bdi dudng va quan
1i bdi dudng dé huy dong thém cac ngudn luc xa
hoi dau tu cho gao duc ndi chung va cho cong
tac boi dudng GV néi riéng noi riéng nham thyc
hién coéng tac bdi dudng va quan li bdi dudng
GV theo dung ké hoach, tao dong luc cho GV
tham gia boi dudng.

Pong vién, khuyén khich doi ngii gido vién,
nhan vién trudng mam non tich cuc nghién ctru,
hoc hoi, sang tao, tu nguyén tham gia vao hoat
dong bdi dudng k¥ ning chim soc, gido duc tré
hoa nhap cho gido vién truong mam non. Gitp
cho gi4o vién trong nha truong bién nhu cau dugc
bdi dudng thanh nhu cau ty boi dudng.
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2.4.2. Noi dung va cach thuc hién

Tich cuc trong cong tac tham muu voi cip ty
chinh quyén dia phuong va Phong GD&DT dé
dau tu xdy dung co s& vat chat cho nha trudng.
Phdi hop chit ché véi cac to chirc xa hoi, cac don
vi trén dia ban, cadc doanh nghiép manh dan dén
tig t6 chirc, doanh nghiép trong va ngoai dia ban
huy dong ho trg.

Quan ly, sir dung hiéu qua, cong khai, minh
bach cac ngudn hd tro cong khai s tién, vat pham,
nhén cong di duoc hd tro, 1én phuong an sir dung
tiét kiém va hiéu qua nhét.

Sau khi str dung ngudn kinh phi va hoan thién
cic cong trinh, nha treong béo cao voi cap 1y,
chinh quyén dia phuong, cong khai trong cudc
hop v&i cha me hoc sinh, hop Héi déng su pham
va niém yét trén bang cong khai ctia nha trudng.
Dong thoi giri cac hinh anh toi nha tai trg va
moi nha tai tro 1én kiém tra, nghiém thu ban
giao. Trong qua trinh st dung ngudn kinh phi va
hoan thién xay dyng cac cong trinh, nha truong
lu6n ludn c6 sy giam sat tir nhiéu phia cép uy,
chinh quyén dia phuong, phong GD&DT, nha
tai tro.

Chi dao huy dong ngudn nhan Iyc: Ngudn nhan
luc gdm cac gido vién, cac chuyén gia, CBQLGD,
d6i ngii GV ¢dt can. Chi dao viéc bd tri CSVC,
trang thiét bi dap tng trién khai ké hoach boi
dudng (phong hoc c6 di ban ghé theo quy chudn,
c6 may moc, hé thong 4m thanh, anh sang va
mang internet. Néu bdi dudng truc tuyén can dam
bao dit may méc hoat dong tot cai cac phin mém
nhu Zoom, Google Meet,...

2.4.3. Diéu kién thuc hién

C6 du doi ngit CBQL, GV cbt can co pham
chat, c6 dao dirc nha gido, c6 ning lyc chuyén
mon vitng vang tham gia cong tac boi dudng.

Céan bd quan 1y can c6 nhan thic cao vé tim
quan trong cua vi¢c huy dong céac lyc lugng xa
hoi tham gia va ho trg cac hoat dong boi dudng
k¥ nang cham séc, gido duc tré hoa nhap cho gido
vién trudng mam non.

Lanh dao nha trudng, T6 chuyén moén phai
thuong xuyén theo ddi, dong vién khuyén khich
hoat dong tu hoc, tu boi dudng céc kién thirc
chuyén mén, nang lyc cin ¢ cta gido vién va co
nhitng dinh huéng, gitp d&, diéu chinh kip thoi.

T6 chirc kiém tra, ddnh gia trinh d6 phat trién
clia gido vién va co ché do khuyén khich hoic
khen thudng kip thoi.

III. KET LUAN

Ciing nhu moi hoat dong khac, chét luong cta
bdi dudng hoat dong cham soc, gido duc tré hoa
nhap cho gido vién trudng mam non Sai Son A —
Sai Son, huyén Qudc Oai, thanh phd Ha Noi chiu
su tac dong cta nhiéu yéu t6 khac nhau. Tuy nhién
cac bién phap c6 quan hé bién chung vdi nhau
trong viéc tao ra chat lugng trong hoat dong cham
soc, gido duc tré hoa nhap cua doi ngii GV trong
trudong mam non. Cac bién phap can duoc thuc
hién dong bo v6i nhau dé qua trinh bdi dudng hoat
dong cham soc, gido duc tré hoa nhap cho giao vién
trudng mam non Sai Son A — Sai Son, huyen Qubc
Oai, thanh pho Ha Noi dat dugc két qua tbt va nang
cao chat luong gido duc trong nha trudng, dép tng
yéu cau doi méi chuong trinh gido duc hién nay.
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