TAP CHI TAM LY - GIAO DUC

NANG CAO NANG LU'C CHUYEN DPOI SO CHO CAN BQ, GIANG VIEN
TRUONG CAO PANG LAO CAI

D6 Duy Hiing
Y khoa, Phong Quén ly dao tao - Trudng Cao ding Lao Cai

Tom tit: Bai viét dé xudt glazphap ndng cao nang luc chuyen d‘oz 6 cho dji ngii giang vién Truong Cao dang Lao Cai.
Trén co so phan tich Iy lugn va d‘leu kién thuec tién, tac gia dé xudt cdac bién phdp nhw tdp hudn chuyén sau, xdy dwng doi
ngii nong cot, chia sé hoc liéu sé, img dung cong nghé méi va hoan thién chinh sach hé tro. Cdc gidi phdp hwéng dén muc
tiéu thiic day chuyén doi s6 hiéu qud va bén viing trong gido duc nghé nghiép.
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Abstract: This article proposes solutions to enhance digital transformation competence among lecturers at Lao Cai
College. Based on theoretical analysis and practical conditions, the author suggests measures such as intensive training
programs, building a core team, sharing digital learning resources, applying new technologies, and improving support
policies. These solutions aim to promote effective and sustainable digital transformation in vocational education.

Keywords: digital transformation competence, lecturers, solutions

Nhdn bai: 06/04/2025

I. PAT VAN PE

Trong bbi canh chii truong chuyén doi sd
quéc gia dat ra, nganh gido duc va dao tao, dac
biét 1a giao duc nghé nghiép, dong vai trd cdt 15i
trong viéc ddo tao ngudn nhan lyc dip Gmg yéu
cau cua nén kinh té s6. Trong d6, nang cao ning
luc chuyén do6i sé cho doi ngii can bo, giang vién
duoc xem 12 mot nhiém vu then chét, quyét dinh
sy thanh cong trong viéc d6i mai nha trudng theo
huéng s6 hoa.

Bai viét nay tap trung phén tich tim quan trong
clia viéc nang cao nang lyc chuyén doi s6 cho doi
ngii can bo, giang vién Truong Cao dang Lao Cai;
dé xuat mot sd bién phép cu thé va thuc tién nham
dam béo sy thich ing va d6i méi bén ving trong
boi canh gido duc hién dai.

I1. NOI DUNG NGHIEN CUU

2.1.Khdi ni¢m chuyén doi so trong gido duc

Chuyén ddi s trong gido duc 1a qué trinh 4p
dung c6 hé thong cac cong nghé s nham thay
d6i can ban cach thic t6 chirc, quan 1y va trién
khai cac hoat dong gido duc va dao tao. Khong
chi don thuan 1a viéc ung dung cong nghe thong
tin vao giang day, chuyén doi s6 con bao gom viéc
tai thiét lai quy trinh quan 1y nha truong, d6i mai
phuong phap day hoc, danh gia nguoi hoc dua
trén dir liéu, va khai thac hiéu qua cac nén tang )
dé mo rong kha nang tiép cén tri thirc.

Chuyén dbi s6 trong gido duc bao gém ba tru
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cot chinh: (1) S6 hoa ndi dung va hoc lidu; (2)
S6 hoa qua trinh giang day - hoc tdp va quan 1y;
(3) Tich hop cac cong nghé tién tién nhu Al Big
Data, 0T vao moi truong hoc duong. Qua trinh
nay gép phan nang cao chit luong gido duc, ting
cuong su tuong tac, cd nhan hoda viéc hoc va thac
déy nang luc tu hoc, sdng tao cia nguoi hoc. Déng
thoi, nd cling giap nha truong hoat dong hiéu qua
hon, minh bach va linh hoat hon trong diéu kién
binh thuong maéi.

2.2. Co 56 Iy ludn ciia viéc Chuyén doi sé

Chuyén d6i s6 trong gido duc khéng don thuan
1a viéc trang bj may tinh hay két n6i mang Internet
cho giang vién va hoc sinh. Pay 1a mdt qua trinh
toan dién, sau rong va c6 hé théng, nhim tai cau
truc cach thuc Van hanh gido duc thong qua ung
dung cong nghé sb. Trong tam cua chuyén d6i sd
trong gido duc la thay d6i tu duy, phuong phap
giang day, mo hinh t6 chuc 16p hoc va ca hé thong
quan 1y gido duc, trén nén tang cic cong nghé
hién dai nhu tri tu¢ nhan tao (Al), dir liu 1on (Big
Data), dién toan dam may (Cloud Computing), va
Internet van vat (IoT)

Chuyén d6i s6 khong chi gitip tiét kiém chi
phi, tdi wu hoa nguén lyc ma con mang lai co hoi
hoc tap linh hoat, ca nhan hoa trai nghiém nguoi
hoc va cai thién chat luong quan tri nha truong.
Trong bdi canh hau dai dich COVID-19, vai tro
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ctia chuyén d6i sb cang tré nén rd nét khi no dam
bao tinh lién tyc trong giang day va hoc tap, bat
ké diéu kién dia 1y hay gian doan xa hoi. Ddi voi
gido duc nghé nghiép, noi dio tao gin lién voi
thyc hanh va k¥ nang, chuyén doi sd gitip tai hién
mdi trudng 1am viée thuc té thong qua moé phong
s0, tir 46 nang cao chét lugng dau ra cia sinh vién.

Dé thyc hién hidu qua chuyén ddi sd trong gido
duc, giang vién can héi tu nhiéu nang lyc khac
nhau. Bao gdm: ning lyc sir dung thanh thao cac
cong cu cong nghé thong tin; nang luc thiét ké hoc
lidu s6 va t6 chire 16p hoc truc tuyén; nang lyc ing
dung cac nén tang quan 1y hoc tap nhu Moodle,
Google Classroom; nang luc danh gid hoc sinh
thong qua cong cu sb va dir liéu phan tich; cung
véi do la nang luc ddm bdo an toan thong tin va
dao dirc nghé nghiép trong moi truong s0. Pay
chinh 14 nhiing thanh phin quan trong tao nén
nang lyc chuyén di sb toan dién ciia giang vién

Trén thé gidi, nhiéu to chuc dd xdy dung cac
khung chuan ning lyc chuyén doi sé trong gido
duc. Tiéu biéu nhu bd khung DIGCOMP EDU cua
Lién minh Chau Au, chia nang luc s6 thanh 6 linh
vuc voi 22 thanh phan cu thé; bd chuan UNESCO
ICT-CFT dinh hudng gido vién phat trién k¥ nang
cong nghé song hanh véi d6i moi phuong phép
su pham. Tai Viét Nam, B¢ Gido duc va Pao tao
ciing dang timg budc ban hanh khung ning lyc sb
cho giang vién va gido vién, huéng dén muc tiéu
phd cap tmg dung CNTT va s6 hoa trong day hoc.
Nhimng chuan muc nay khong chi 1a cong cu do
luong ma con 1a kim chi nam cho cac hoat dong
dao tao, bdi dudng doi ngil.

Nhu véy, co so 1y luan vé chuyén déi sb trong
gido dyc bao gém ca cach hiéu vé ban chat, vai
tro, cac thanh phan ning lyc va chuan myc danh
gia. Pay 1a nén tang dé trién khai cac bién phap
nang cao nang luc chuyén ddi sb cho do6i ngii can
bd, gidng vién mot cach bai ban, phu hgp vdi diéu
kién thuc té ciia mdi co s& gido duc, trong do c6
Truong Cao dang Lao Cai.

2.3. Bign phdp néing cao ning luc chuyén déi sé

2.3.1.T6 chirc cdc khéa tdp hudn chuyén sdu

Day la giai phap c6 tinh nén tang va cip thiét
dé trang bi kién thirc, k§ nang va tu duy méi cho
giang vién. Viéc to cht’rc tap huan khéng thé chi
du’ng & hinh thic truyén dat 1y thuyét ma can
chuyén sang cic mé hinh dao tao thuc hanh, lay
ngudi hoc 1am trung tim. Noi dung can dugc thiét
ké da dang, c6 chiéu sau, phan tang theo cac nhém
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trinh do (co ban, trung cip, nang cao) va chuyén
biét theo nganh hoc. Giang vién can duoc thuc
hanh sir dung cac cong cu quan tri l6p hoc truc
tuyén nhu Google Classroom, Moodle; cong cu
thiét ké bai giang nhu Canva, Genially; cong cu
kiém tra — danh gi nhu Quizizz, Socrative; ciing
nhu cac tmg dung Al trong soan thao va phan hoi
hoc tap. Bén canh dé, qua trinh tap huén can c6 su
hd tro ctia doi ngii k thuat dé thao g& vudng mac
ngay trong qua trinh thuc hanh.

2.3.2. Xay dwng déi ngii gidng vién nong cot vé
chuyén doi so.

bay 1a mot bude di chién lwoc nham tao luc
day tir bén trong doi ngil. Nhom giang vién nong
cdt can dugc chon lya tir nhitg ngudi ¢ ning
luc cong nghé tot, tinh than sang tao va sin sang
chia sé. Ho s& 1a dau méi td chirc cac hoat dong
bdi dudng, hu’(')’ng dan dong nghiép ap dung cong
nghé vao thyuc té giang day. Doi ngii nay cing
c6 thé tham gia xdy dung hoc liéu s6 mAu, trién
khai thtr nghiém cac mo6 hinh 16p hoc méi, tur 6
nhan rong ra toan truong. bé duy tri hiéu qua hoat
dong, nha tru:orng can co co che uu tién, ho tro
kinh phi, tao diéu kién phat trién chuyén moén cho
nhom giang vién nay.

2.3.3.Khuyén khich phdt trién va chia sé hoc
liéu s6.

Hoc liéu s6 1a mot phan cdt 1i trong chuyén
ddi sb gidao duc. Tuy nhién, viéc xay dung hoc
lidu doi hoi dau tu 16n vé thoi gian va chét lugng
chuyén mén. Nha truong can khuyén khich giang
vién phat trién hoc liéu bang cach t6 chire cac
cudc thi, phong trao thiét ké bai giang sb va c6
chinh sach thu lao rd rang. Nhiing san pham dat
chuén nén dugc thim dinh va dua vao hé théng
hoc lidu chung dé toan bo giang vién va ngudi
hoc ciing sir dung. Ddng thoi, can phat trién nén
tang luu trit hoc lidu tap trung, c6 hé thong phan
loai theo chuyén nganh, hoc phan, c6 kha ning
cap nhat linh hoat va lién két v6i hé théng LMS
cua truong.

2.3.4.Tang cuong ung dung cong nghé moi va
tri tué nhan tao trong giang day.

Tri tué nhan tao khong chi gitip gidng vién tiét
kiém thoi gian ma con nang cao chat lugng c4 nhan
hoa viéc hoc. Ung dung Al c6 thé hd tro giang
vién soan bai nhanh, phan tich dir liéu hoc tap cta
sinh vién dé dua ra canh bao sém vé két qua hoc
tap. Mot s6 cong cu nhu ChatGPT, Google Bard
c6 thé duoc dung dé tao cau hoi, md phong tinh
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huéng thdo luan, xay dung kich ban hoc tap tuong
tac. Bén canh do, cac cong cu day hoc tryc quan
nhu Loom, Screencast-O-Matic, Padlet ciing can
dugc dua vao pho cap dé ting cuong trai nghiém
hoc tap s6 cho sinh vién.

2.3.5.Hoan thién chinh sach ho tro va co ché

noi bo thiic dcfy chuyén doi so.

Dé cac hoat dong chuyén doi sé khong mang
tinh phong trao ma tr¢ thanh dong luc lau dai, nha
truong can xay dung va van hanh mot hé sinh thai
50 dong bd. Viée dau tu trang thiét bi hién dai, xay
dung hé théng LMS, phan mém quan tr1 hoc tap,
dam bao duong truyen mang manh va 6n dinh la
diéu kién thiét yéu. Tuy nhién, bén canh ha tang
k¥ thuat, can thiét 1ap cac co ché khen thuong —
danh gia phu hop. Viéc dua tiéu chi chuyén doi s6
vao KPI c4 nhén, t6 chuyén mén s& gitip chuyén
d6i s6 tro thanh mot phan trong van hoa lam viéc
ctia nha truong. Ngoai ra, viéc duy tri bd phan hd
trg k¥ thuat va su pham sé 1a rat quan trong dé
dam bao sy lién tyc, hiéu qua va sang tao trong
trién khai cac giai phap sb.

III. KET LUAN

Chuyén dbi s6 1a xu thé tit yéu va 1a yéu cau
cép bach trong cong cudc hién dai hoa gido duc,
dic biét trong bdi canh cach mang cong nghiép 4.0
va sy phat trién manh mé ctia cac cong nghé moi.
Déi vai cac co s gido duc nghé nghiép, viéc ning
cao nang luc chuyén ddi sb6 cho doi ngll can by,
giang vién khong chi gop phan nang cao chit lugng
day hoc, ma con 1a chia khoa dé nha truong nang

cao nang lyc canh tranh, thich ung linh hoat voi
nhiing thay ddi ctia x4 hoi va thi truong lao dong.

Truong Cao déng Lao Cai, véi dac thu la mot
co so dao tao nghé & khu vuc mién nii, s& gap
khong it khé khan trong qué trinh chuyén do6i sd
nhu ha t?mg ky thuat con han ché, trinh do cong
nghé khong déng déu, nhan thirc va dong lyc thay
d6i chua manh mé. Tuy nhién, v6i quyét tim ciia
lanh dao nha truong, cung véi su hd tro chinh
sach tir nganh gido duc va dia phuong, viéc dau
tur vao con ngudi — cy thé 13 nang cao nang lyc sb
cho giang vién — la chién luge dai han, bén virng
va hiéu qua.

Céc giai phap dugc dé xuét trong bai viét nhur:
t6 chirc tap huin chuyén sau, xay dung doi ngii
nong cdt, khuyén khich sang tao hoc li¢u s0, ung
dung coéng nghé moi va hoan thién co ché chinh
sach ho trg 1a nhting dinh hudng thiét thuc, c6
tinh kha thi cao. Viéc trién khai dong bo cac giai
phép nay s& gop phan hinh thanh doi ngli glang
vién c6 tu duy so, k¥ nang sO va nang lyc trién
khai hoat dong gido duc s6 mot cach chu dong,
hiéu qua.

Vé lau dai, nha truong can tiép tuc cap nhat xu
hudng cong nghé, xay dung vin hoa sb trong toan
hé thong va hop tac chit ché v6i doanh nghiép, to
churc cong nghé dé tao moi truong hoc tap thuc
tidn, sang tao. C6 nhu viy, chuyén dbi sb trong
gido duc nghé nghiép méi thuc sy di vao chiéu
sau, gop phan nang cao cht lugng dao tao ngudn
nhan lyc cho dia phuong va dat nudc.
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