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Tom tit: Céan bg quan Iy gido duc trong cdc nha truong quén dgi c6 vi tri, vai tro rat quan trong trong lanh dao, chi
huy, quan Iy va té chire cdc hoat dong ciia co quan, khoa va don vi, la nguoi thay thit hai ciia hoc vién, ¢6 nhzem vu truc
tiép quan Iy, gido duc, rén luyén, xdy dwng va phdt trién nhan cach cho hoc vién. Do d6, nghién ciru, dé xudt bién phdp
quan ly hoat déng boi du’ang nang liec cho can bg quan Iy gido duc ¢ Truong Cao dang Ky thudt Théng tin ddp iing yéu
cau doi méi gido duc la tat yéu khdach quan.

Tir khod: Cén bo quan Iy gido duc, boi dwong nang luc, quan Iy hoat dong boi duong, doi méi gido duc, trwong Cao
dang Ky thudt Théng tin.
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Abstract: Educational administrators in military schools/academies hold a very important position and role in leading,
commanding, managing, and organizing the activities of agencies, faculties, and units. They act as secondary teachers
to cadets and are directly responsible for managing, educating, training, and developing their character. Therefore,
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College of Information Technology to meet the requirements of educational reform is an objective necessity.
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I. PAT VAN PE

Trong bbi canh hoi nhdp va Cach mang cong
nghiép 4.0, giao duc nghé nghiép (GDNN) dong
vai tro then chdt, 601 hoi d6i méi can ban, toan
dién theo Nghi quyét 29-NQ/TW. Can bd quan
1y gido duc (CBQLGD) la nhan t quyét dinh,
khong chi van hanh ma con phai dan dat sy d6i
moi, can ning lyc chién lugc, quan 1y thay doi,
lanh dao va chuyén dbi s6. Tai Truong Cao ding
K¥ thudt Thong tin, mot co s GDNN quan trong,
viéc nang cao chit luong, d6i méi chuong trinh,
gan két doanh nghi¢p va tu chu dat ra yéu cau
cép thiét vé nang cao nang luc CBQLGD. Mic du
hoat dong boi dudng da duoc quan tam, cong tac
quan 1y con bat cap, dd anh huong dén ning luc
CBQLGD va kha niang d6i méi cua Nha truong.
Bai viét nham hé théng hoa 1y luan, déanh gia
thuc trang va dé& xuat giai phap quan Iy kha thi,
gdp phan nang cao hidu qua bdi dudng, ning luc
CBQLGD, thiic day thanh cong d6i méi giao duc
tai TCIT va nganh GDNN.

II. NQI DUNG NGHIEN CU'U

2.1. Thuc trang quan 1y hoat dong bdi
dudng nang lue cho can by quan ly gido duc tai
Trwong Cao ding K¥ thuit Thong tin

Phan bi¢n: 12/04/2025

Duyét dang: 17/04/2025

Trudng Cao ding K§ thuat Thong tin tién than
1a Truong Trung cap K§ thuat Théng tin, truc
thugc B6 Tu 1énh Thong tin lién lac, dugc thanh
1ap ngay 24/3/1967 theo Quyét dinh sé 020/QP-
QP ciia BO truong Bo Qudc phong (do Pai tudng
V6 Nguyén Giap ky). Qua 58 nam xay dung, phuc
vu chién d4u, truong thanh, Trudng Cao dang Ky
thuat Thong tin khong ngung 16n manh ca veé
chinh tri, tu tudng va t6 chirc, dat dugc nhiéu két
qua quan trong trong su nghiép gido duc, dao tao,
dap tng yéu cau nhiém vu bao dam thong tin lién
lac, hién dai hoa h¢ thong thong tin lién lac quan
su cua sy nghiép xdy dung va bao vé T6 qudc
trong cac giai doan cach mang. Pac biét, dugc su
lanh dao, chi dao cua Pang tuy, Bo Tu 1¢énh Thong
tin lién lac, Nha truong da thuong xuyén quan
tam dén hoat dong bdi dudng ning luc cho can bo
quan ly gido duc, xem day la mdt nhiém vu quan
trong, 14 khau then chdt anh hudng truc tiép dén
toan bd hoat dong ctia Nha truong.

Trong bdi canh ddi méi gido duc va yéu cau
ngdy cang cao vé chét lugng ngudn nhan luc cho
Quan doi, cong tic bdi dudng ning luc cho doi
ngii CBQLGD tai Truong Cao dang Ky thuat
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Thong tin giit vai tro then chdt. Thoi gian qua,
Nha truong da cé nhing nd luc déng ké trong linh
vuc nay, tao nén tang quan trong cho viéc thuc
hién nhi¢ém vu chinh tri trung tam.

Quan triét sdu sic cac nghi quyét, chi thi cip
trén, cung voi viéc tuan thi nghi€ém ngat diéu 1énh
quan ly bd doi, diéu 18 cong tadc nha trudong va
quy ché dao tao, Nha truong di xay dung mot hé
thong quan 1y twong dbi chit ch&. Hoat dong boi
dudng CBQLGD duoc gin két mat thiét véi viéc
danh gia, hoan thanh nhiém vu cua dang vién hang
nam. Pdc bi¢t, viéc phat huy vai tro chu dong,
trach nhiém cua can b chu tri cac cép da tao ra
nhirng chuyén bién tich cuc rd nét vé tu tudng va
hanh dong trong toan dji ngi.

Nhiing nd lyc ndy da mang lai két qua cu thé:
Hi¢u qua cong tac dugc nang cao, ky luat va
tac phong chinh quy dwoc cing cd, méi trudong
van hoa su pham ngdy cang lanh manh va chuan
muc. Quan trong hon, Nha truong da khéng dinh
dugc vi thé 1a mot trung tdm dao tao uy tin, cung
cap hang chuc nghin hoc vién chét luong & céc
bac cao dang, trung cip, so cap, cung cac vi tri
chuyén mén dic thi nhu dai truong vo tuyén dién
béo va nhan vién bao vu. Ngudn nhan luc nay da
dong gop truc tiép vao stirc manh cua Binh chung
Thong tin lién lac, Cuc Téc chién dién tu, B6 Tu
lénh T4c chién khong gian mang va nhiéu don vi
khac trong toan quéan. Phan 16n d6i ngii CBQLGD
thé hién pham chit dao duc cich mang tbt, ban
linh chinh tri viing vang, tuyét dbi trung thanh
v6i Pang va T6 qudc, c6 trinh do chuyén moén va
nang luc cong tac dap ing yéu ciu, sdn sang nhan
moi nhiém vu dugc giao, gop phan to thim truyén
thong “Kip thoi - Chinh xé4c - Bi mat - An toan”
cua B§ d6i Thong tin.

Tuy nhién, khi d6i chiéu véi yéu cau ngay cang
cao cua vi¢c nang cao chét luong dao tao toan
dién, dép ung muc tiéu d6i moi can ban gido duc
va dao tao trong Quan doi, cong tac bdi dudng
CBQLGD tai Truong Trudng Cao dang Ky thuat
Thong tin van con bdc 16 nhitng han ché, bét cap
can khic phuc:

Vé ndi dung: Chuong trinh bdi dudng con dan
trai, thiéu chiéu sau va chua thuc su tap trung vao
cac nang luc cbt 161, mang tinh quyét dinh cua
nguoi quan ly hién dai. Cac k¥ nang quan trong
nhu ning luc 1anh dao chién luoc, ning luc xay
dung va td chue thuc hién ké hoach chi tiét, nang
luc phan cong, diéu phdi cong viée hiéu qua, ning
luc chi huy, diéu hanh linh hoat cc hoat dong da
dang, va nang lyc su pham (dac biét trong quan ly
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gido duc) chua dugc dau tu ding muc. Mt s6 nodi
dung con lac hau, chua cap nhat kip thoi véi xu
thé d6i moi gido duc va sy phat trién cia khoa hoc
cong nghé quan sy.

Vé hinh thirc va phwong phap: Cac hinh thire t6
chtrc bdi dudng con don diéu, chi yéu 1a tap trung
tryc tiép theo md hinh truyén thdng. Viéc ap dung
mo hinh “béc thang” (gido vién bdi dudng can bo
chu tri, sau d6 can bo chu tri bdi dudng cap dudi)
tlem an nguy co tam sao that ban va giam hiéu qua
tiép thu. Viéc tap trung dong ngudi hoc trong thoi
gian ¢b dinh gay kho khan cho viéc dam bao chat
lugng siu sat va dé mang tinh hinh thirc. Quan
trong hon, phuong phap bdi dudng hién tai chwa
thuc su phat huy tinh chi dong, sang tao, nang luc
tu hoc, tu nghién ctru cua can bg - yéu t then chdt
trong phat trién nang lyc bén vimng.

Vé kiém tra, danh gid va dong vién: Cong tac
kiém tra, d4nh gia két qua sau bdi dudng con mang
tinh hinh thue, chua do luong dugc su chuyen
bién thuc chat vé nang luc va hi¢u qud ap dung
vao cong viéc. Viéc thiéu co ché ghi nhan, dong
vién, hd tro kip thoi nhitng can bd c6 két qua boi
dudng tdt d vo hinh trung tao ra tam ly thu dong,
y lai, trong cho & nguoi hoc, khién viée tiép thu
kién thirc chi mang tinh mot chiéu.

Vé ing dung cong nghé va y thirc tw gidce: Mic
du khoa hoc ky thuat va cong nghé thong tin da
phat trién manh m&, viéc Gmg dung cac nén tang,
cong cu hién dai vao cong tic boi dudng (nhu
e-learning, hé thong quan ly hoc tap LMS, dién
dan trao ddi truc tuyén) con rat han ché. Bén canh
do, y thirc tu giac, chu dong tim toi, hoc hoi dé
nang cao nang lyc ctia mot b phan CBQLGD
chua cao, din dén tam 1y tham gia bdi dudng chu
yéu dé ddi pho, hoan thanh chi tiéu.

Nhirng han ché néu trén dang anh huéng khong
nho dén chat lugng va hiéu qua téng thé cua hoat
dong bdi dudng ning luc cho CBQLGD, tir d6
tac dong truc tiép dén kha ning dap tng yéu cau
nhiém vu ngady cang cao cia Nha truong trong
giai doan méi. Viéc nhan dién rd rang cac van dé
nay la co so quan trong dé dé ra nhitng giai phap
d6i moi cin co, toan dién, nham xay dung doi ngii
CBQLGD thyc sy ngang tam nhiém vy, gop phan
dua Truong Truong Cao dang K§ thuat Thong tin
phat trién ngay cang viing manh.

2.2. Mt s6 bién phap quan 1y hoat dong boi
duwdng nang lue cho can by quan ly gido duc tai
Truong Cao diang Ky thuit Thong tin dap ting
yéu cau doi méi gido duc

Mot la, nang cao nhan thirc va hoan thién co
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ché quan 1y hoat déng boi dueong.

Muc tiéu: Tao su thong nhét vé nhan thirc va
cam két tir 1anh dao dén timg CBQL vé tdm quan
trong chién luoc cia BDNL; xay dung quy ché,
quy dinh rd rang cho hoat dong nay.

Noi dung:

T chie quan tri¢t sau sdc cac van ban chi dao
ctia Pang, Nha nudc va ciia Nganh vé d6i méi gido
duc va phat trién doi ngtit CBQL. Nhén manh vai trd
cta BDNL trong chién lugc phét trién nha truong.

X4y dung va ban hanh Quy ché vé cong tac dao
tao, boi dudng CBQLGD cua truong, trong dé
quy dinh rd muc tiéu, nguyén tic, ndi dung, hinh
thirc, quy trinh quan 1y (tir xac dinh nhu cau dén
danh gia hi€u qud), trach nhiém cua céc don vi,
ca nhan lién quan (Ban Gidm hi¢u, Phong TCCB,
cac Khoa/Phong, CBQL), co ché tai chinh, chinh
sach khuyén khich va ché tai.

Pua chi tiéu vé BDNL va két qua ap dung vao
thuc tién thanh mot ndi dung quan trong trong
danh gia thi dua hang nam cua cac don vi va danh
gia, xép loai CBQL.

Hai la, doi méi cong tac xdy dung ké hoach
boi dwéng dira trén khung ndng hec va yéu cau
d6i mai.

Muc tiéu: Pam bao ké hoach bdi dudng dugc
xdy dung mot cach khoa hoc, bai ban, sat v6i nhu
cau thyc té va yéu cau d6i méi.

Noi dung:

Xay dung Khung nang luc cho tung vi tri
CBQLGD tai TCIT, trong d6 mo ta rd cac kién
thtrc, k¥ nang, thai do can c6, dic biét 1a cac nang
luc lién quan dén ddi méi (quan 1y sy thay doi,
chuyén ddi s6, phat trién chuong trinh theo huéng
g dung, quan ly du an, hop tac quéc té...).

Thyc hién khao sat, danh gia nhu cau bdi dudng
dinh ky (hang nam hogc theo giai doan) mot cach hé
théng, dya trén Khung nang luc, két qua danh gia
CBQL hang nam, yéu cau nhiém vu cu thé va dinh
huéng d6i méi ctia nha truong. Thu hat sy tham gia
ctia chinh CBQL vao qua trinh xac dinh nhu cau.

Xay dung ké hoach bdi dudng tong thé (trung
han 3-5 nam) va ké hoach chi tiét hang nim, xac
dinh rd muyc tiéu, dbi tuong, noi dung uu tién (tap
trung vao cac nang luc con yéu va can thiét cho
doi mai), hinh thire, thoi gian, dia diém, du kién
kinh phi, don vi phuy trach va tiéu chi danh gia két
qua. K& hoach céan c6 tinh linh hoat dé cap nhat
khi ¢6 yéu cau moi.

Ba la, da dang hoa hinh thirc, phirong phdp 16
chikc va t6i wu héa nguon lic boi duong.

Muc ti€u: Nang cao tinh hap dan, linh hoat va

hiéu qud cua hoat dong boi dudng; st dung hié¢u
qua cac ngudn lyc.

Noi dung:

Két hop da dang cac hinh thirc bdi dudng:

Boi dudng tap trung: Cac khoa hoc ngan han,
chuyén dé cap nhat kién thirc, k§ nang méi (dic
biét vé quan 1y gido duc hi¢n dai, chuyén ddi sb,
k¥ nang 1anh dao...).

Boi dudng tai chd: Tb chirc seminar, workshop,
sinh hoat chuyén dé quan 1y ngay tai truong, moi
chuyén gia hodc CBQL co kinh nghiém chia se.

B6i dudng qua thyc tién: Giao nhiém vu, dy 4n
d61i moi cu thé @& CBQL hoc hoi, rén luyén nang
lc; t6 chuc tham quan hoc tip kinh nghiém tai
cac co sO gido duc, doanh nghiép tién tién.

Boi dudng tir xa/truc tuyén: Khai thac cac khoa
hoc online chat lugng (MOOCs, webinar...), xay
dung hé théng hoc liéu sb phuc vu tu boi dudng.

Mentoring/Coaching: Xay dung chuong trinh
¢ van, kém cip glua CBQL ¢6 kinh nghiém va
CBQL moi hogc can phat trién nang luc cu thé.

DP6i méi phuong phap bdi dudng: Chuyén
manh tr truyén thu mot chiéu sang cac phuong
phap tich cuc, 1ay ngudi hoc 1am trung tim (thao
luan nhém, nghién ctru tinh hudng, giai quyét van
dé, dong vai, thuc hanh...).

T4i wu hoa ngudn luc: Xay dung ké hoach ngan
sach riéng, du dap tng cho hoat dong bdi dudng
trong tdm. Huy dong cac ngudn luc khac (tai tro,
hop tac). Str dung hiéu qua co s¢ vat chit, cong
nghé thong tin cua truong. Xay dung doi ngili bao
cado vién, giang vién kiém chuc tir chinh CBQL,
giang vién gidi cua trudng va moi chuyén gia bén
ngoai co uy tin.

Boén la, ting cuong cong tac kiém tra, danh gid
va sir dung két qua boi dwing.

Muc tiéu: Do luong chinh xac hi€u qua cua hoat
dong bdi dudng va st dung két qua dé cai tién lién
tuc, dong thoi gin véi phat trién sy nghiép cia CBQL.

Noi dung:

Xay dung b cong cu va quy trinh danh gid hiéu
qua bdi dudng da chiéu, theo mé hinh Kirkpatrick
hodc tuong tu:

Cép do 1 (Phan tng): Danh gia su hai long
cuia hoc vién vé khéa hoc (ndi dung, giang vién,
t6 chuc...).

Cép d6 2 (Hoc tap): Panh gia mirc do tiép thu
kién thuc, k§ ning théng qua bai kiém tra, thuc
hanh, trinh bay...

Cép d6 3 (Hanh vi): Panh gid sy thay doi
trong hanh vi, cach thic lam vi¢c cia CBQL sau
bdi dudng thong qua quan sat, phong vin dong
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nghiép, cip dudi, tw danh gia (sau mot khoang
thoi gian nhat dinh, vi du 3-6 thang).

Cap do 4 (Két qua): Panh gia tac dong cua viée
ap dung kién thirc, k¥ ning méi vao két qua cong
viéc cua CBQL va hi€u qua hoat dong ctia don vi
(dua trén céc chi s6 do ludng hiéu suit - KPIs).

Thu thap théng tin phan hoi thuong xuyén tir
CBQL vé hoat dong bdi dudng. T chirc so két,
tong két, rat kinh nghiém sau mdi khéa/chuong
trinh bdi dudng.

Thiét 1ap co ché theo ddi, hd trg CBQL ap dung
kién thire, k¥ ning vao thyc tién cong viéc.

Str dung két qua danh gia hiéu qua bdi dudng
lam mot kénh thong tin quan trong trong vi¢c
danh gia CBQL, xem xét quy hoach, bd nhiém,
khen thuéng; dong thoi dé diéu chinh, cai tién ké
hoach va ndi dung, phuong phap bdi dudng cho
cac nam tiép theo.

Nam la, xay dung moi truong hoc tdp va phat
trién nghé nghiép tich cuwc cho CBOLGD.

Muc tiéu: Tao dung van hoa hoc tap sudt doi,
khuyén khich CBQL chu dong, tu giac hoc hdi,
chia sé kinh nghiém va phat trién ban than.

Noi dung:

Lanh dao nha trudng thé hién sy cam két manh
mé va lam guong trong viéc hoc tip, phat trién
nang luc.

Khuyén khich va tao diéu kién (thoi gian, kinh
phi, co hd1) cho CBQL tu hoc, tw nghién ctru, tham
gia cac dién dan khoa hoc, mang lu6i nghé nghiép.

Tb chtrc cac hoat dong chia sé tri thtrc, kinh
nghiém quan ly gitta cac CBQL trong truong (cau
lac b CBQL, ban tin ndi bg...).

Xay dyng 19 trinh phat trién nghé nghiép rd
rang cho CBQL, gin két qua b01 dudng va phat
trién nang lyc véi co hoi thing tién.

Ton vinh, khen thudng kip thoi nhitng CBQL
c6 thanh tich xut sic trong hoc tap, bdi dudng va

ap dung hiéu qua vao cong tac quan 1y, gop phan
vao su d6i méi cua nha trudng.

III. KET LUAN

Viéc bdi dudng va nang cao ning luc cho ddi
ngii can bd quan 1y tai Truong Cao dang K¥ thuat
Thong tin 1a mot nhiém vu chién luge, c6 ¥ nghia
quyét dinh dén sy phat trién bén vitng ctia Nha
truong. Dy khong chi 13 yéu cau noi tai ma con
1a doi hoi cap thiét trong bdi canh gido duc Viét
Nam dang d6i méi manh mé&. Dé hoat dong nay
thuc su hi€u qua, can co su quan tam dac biét, dau
tu nguén luc va chi dao xuyén sudt tir lanh dao
chi huy cac cap. Noi bat trong d6 1a vai trd dinh
hudng, giam sat va tao diéu kién thuan loi cia
Thii truong Ban Giam hiéu, dam bao cong tac boi
dudng di ding trong tim, trong diém. Trong mai
truong gido duc nghé nghiép hién nay, khi xa hoi
phat trién khong ngimg va khoa hoc cong nghé
thay d6i timg ngay, doi ngii can by quéan 1y phai la
nhiing ngudi tién phong trong viéc cap nhét kién
thirc, nam bét xu thé méi. Ho khong chi can gioi
vé chuyén mén, nghiép vu ma con phai lién tuc
trau doi k§y ning lanh dao, quan 1y su thay doi,
hoach dinh chién lugc va ung dung cong nghé.
Do do, y thuc tu hoc, tu boi dudng cua mdi ca
nhan 1 yéu t6 then chét. Sy chu dong nay khong
chi giip nang cao nang luc ban than ma con la
dong gop thiét thuc vao hoan thanh tbt 3 khau dot
pha ma Pai hoi dai biéu lan tha XIX, nhiém ky
2025 - 2030 da xac dinh: “Nang cao chit luong
gido duc, dao tao, hun luyén chién du; phat trién
khoa hoc cong nghe, d6i moi sang tao, chuyen doi
sO va cai cach hanh chinh; nang cao chit luong
xay dung chinh quy, chdp hanh ky luat, bao dam
an toan”, gop phan xay dung Pang bo viing manh
vé chinh trj, tu tudng, td chure, dao duc va can
bd; nha truong “Cach mang, chinh quy, hién dai,
chuén hoa va hoi nhap”.
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