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KIEM TOAN NOQI BQ, THU'C TRANG VA GIAI PHAP
POI VOI CAC DOANH NGHIEP TAI VIET NAM
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Tom tit: Bai viét phan tich vai tro quan trong ciia kiém todn néi bg (KTNB) trong viéc ndng cao hiéu qud quan Iy, kiém
soat rui ro va dam bao tinh minh bach trong hoat dong doanh nghzep Tuy nhién, tai Viét Nam, KTNB vin chwa degre trién
khai hiéu qua do nhiéu han ché nhie nhan thire chwa ddy di, thiéu khung phap Iy, dao tao nhan liee con yéu, tinh doc lap
chiea dam bao va quy trinh thiee hién con mang tinh hinh thire. Pé khdc phuc, tdc gia dé xudt cdc gidi phdp nhie ndng cao
nhén thire ciia lanh dao, hoan thién quy dinh phdp 1y, ting cwong dao tao chuyén sdu, dam bao tinh déc ldp cia kiém todn
vién ni bg va tudn thii ding quy trinh kiém todn nham phdt huy t6i da vai tro ciia KTNB trong doanh nghiép.
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Abstract: This article analyzes the important role of internal audit (I4) in enhancing management efficiency, risk
control, and ensuring transparency in business operations. However, in Vietnam, IA has not been effectively implemented
due to several limitations such as insufficient awareness, lack of a legal framework, inadequate personnel training, limited
independence, and a procedural approach that is often superficial. To address these issues, the author proposes solutions
including raising awareness among leadership, improving legal regulations, enhancing professional training, ensuring the
independence of internal auditors, and strictly following audit procedures in order to maximize the role of I4 in enterprises.
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I. PAT VAN PE

Kiém toan ndi bd ( KTNB) 1a mot cong cu
kiém soat thiét yéu, gitp cac nha quan ly Kinh
té — Tai chinh danh gi4 va diéu chinh chién luoc
hoat dong, chién luoc kinh doanh mét cach hiéu
qua nhat. Pong thoi, 1a mot cong cu kiém tra,
phan tich, ddnh gia chit luong cta hé thong ké
toan va hé¢ théng kiém soéat noi bo (KSNB), qua
d6 dam bao an toan vé tai san, han ché cac tiéu
cuc, ddm bd do tin cay cua cac thong tin kinh té
tai chinh.

KTNB c6 vai tro quan trong trong viéc nang
cao hiéu qua quan 1y, kiém so4t rii ro va dam bao
tinh minh bach trong hoat dong doanh nghiép.
Tuy nhién, tai Viét Nam, KTNB van chua dugc
trién khai hiéu qua do nhiéu han ché nhu nhan
thirc chua day du, thiéu khung phép 1y, dao tao
nhan lyc con yéu, tinh doc 1ap chua dam bao va
quy trinh thyc hién con mang tinh hinh thic. Dé
khic phuc, tac gia dé xuat cac giai phap nhu nang
cao nhén thuc cua lanh dao, hoan thién quy dinh
phép ly, tang cuong dao tao chuyén sau, dam bao
tinh doc 1ap cua kiém toan vién ndi bo va tuan tha
dung quy trinh kiém toan nham phat huy téi da vai
tro cua KTNB trong doanh nghiép.
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2.1.Kiém toan ndi bd va tam quan trong ciia
kiém toan ndi bd

Kiém toan nodi bo (KTNB) trén thé gidi xuat
hién khé som tir trude nam 1900 tai mot s6 don vi
hoat dong trong khu vuc cong va nhitng trang trai
16n. Mdc danh dau cho su phat trién va hoan thién
hoat dong ctia loai hinh kiém toan nay 1a viéc hinh
thanh Vién Kiém toan vién ndi bd (IIA) vao nim
1941. Hoat dong KTNB duoc hiéu 1a mot hoat
dong doc 1ap, dam bao cac muc ti€u va cac hoat
dong tu van, duoc thiét ké dé gia ting gia tri va
cai thién cac hoat dong ctia mot to chirc; gitp cho
t6 chirc thuc hién cac muyc tiéu cia minh bang mot
cach tiép can hé théng, nguyén tic dé danh gia va
cai thién hiéu nang trong quan ly rui ro, hoat dong
kiém so4t va cac qua trinh quan 1y.

O Viét Nam, ngay 28/10/1997, Bo truong Bo
Tai chinh da ban hanh Quyét dinh s6 832-TC/QD/
CDKT vé viéc ban hanh quy ché Kiém toan ndi
bd (KTNB) ap dung cho cac doanh nghi¢p (DN)
Nha nuéc. Thuc té, sau 20 nim van dung Quy
dinh trén, da ton tai rat nhiéu nhitng han ché tir
quan diém, nhan thic vé vai tro cia KTNB dén
qua trinh van hanh cy thé tai cac DN. Véi thuc
té do, trong cac DN, dac biét la DN Nha nudc,
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van ton tai rat nhiéu cac 16 hong trong hoat dong
kiém soat, ton tai nhiéu tiéu cuc. Bai viét trinh bay
thyc trang va dua ra giai phép, to chirc thuc hién
KTNB trong cdc DN mdt cach c6 hi¢u qua..

Trong khi hoat dong cua kiém toan doc 1ap gidi
han & viéc kiém tra bao céo tai chinh (muc d6 trung
thuc va hop 1y), hoat dong cua kiém toan ndi bd
khong bi gidi han & bat ky pham vi nao trong cong
ty, tir mua hang, san xuét, ban hang dén quan 1y
tai chinh, nhan sy hay cong ngh¢ thong tin. Muc
dich cua kiém toan ndi bo 12 phuc vu cho cong tac
quén 1y doanh nghiép, chir khong phai cho dbi tac
bén ngoai. Kiém toan noi bo khong chi danh gia
cac yéu kém cua hé théng quan 1y ma con danh
gi4 cac rui ro ca trong va ngoai cong ty.

Kiém toan ndi bd cé thé dem lai cho doanh
nghiép rat nhiédu loi ich. Pay 1a cong cu giup phat
hién va cai tién nhiing diém yéu trong hé thong
quan ly cta doanh nghi¢p. Thong qua cong cu
nay, Ban Giam dbc va Hoi dong quan tri co thé
kiém soat hoat dong tét hon, quan 1y rii ro tbt
hon, tang kha nang dat dugc cac muc ti€u kinh
doanh. M6t doanh nghiép c6 kiém toan noi bo sé
lam gia ting niém tin cta cic c6 dong, cac nha
dau tu trén thi truong ching khoan vé hé thong
quén tri & day. Cac thong keé trén thé gidi cho thay
cac cong ty co phong kiém toan ndi bo thuong cé
bao cdo dung han, bdo cédo tai chinh c6 muc do
minh bach va chinh x4c cao, kha ndng gian lan
thap va cudi cing 13 hidu quéa san xuét kinh doanh
cao hon so véi cac cong ty khong co phong kiém
toan noi bo.

Tuy nhién, c6 mot thyc té 1a khong phai doanh
nghiép nao ciing thay hét cac loi ich trén va co
bién phap dé hién thuc hoa cac loi ich d6. Nhiéu
doanh nghiép theo dudi muc tiéu ting truong
nong va di khong can bang duoc ba muc tiéu bét
budc cta phat trién bén viig. D6 13 ting truong,
hiéu qua va kiém soat. Két qua Ia tam gidc ba muc
tiéu nay khong thuc sy mé rong & cd ba goc trong
qué trinh ting truéng mot cach dong bo. Thay vao
do6 1a bi co méo ¢ hai goc kia, tang trudng tuy co
dat, nhung hi€u qua va kiém soat lai giam sut hoac
khong ngang tam véi su ting truong.

Dé phat trién bén vimg, bit ky doanh nghiép
nao ciing phai can bang ci ba muc tiéu trén. Day
1a bai todn thyc sy cia quan tri. Doanh nghiép nao
xem nhe mot trong ba muc ti€u trén thi sém mudn
cling phai tra gia.

2.2. Thye trang kiém toin ndi by trong cic
doanh nghié¢p tai Viét Nam

Hién nay, trong cac DN Viét Nam, vi¢c td
chitc KTNB van chua duoc coi trong, co rat it cac
DN tb chirc thanh 1ap bd phan KTNB hodc viéc
t6 chirc con mang tinh hinh thirc chua dung voi
ban chét, chirc nang cua KTNB. Thuc thé do, xuét
phat tir cac nguyén nhén sau:

Thir nhit: Vé quan diém, nhén thirc.

Day 1a rao can 16n nhat anh huong dén viéc to
chure, van hanh KTNB trong don vi.

Céc nha quan 1y c6 cac quan diém khac nhau
trong nhan thirc vé vai troC, tac dung cua KTNB
trong hoat dong kiém soat ciia don vi. Co rat nhidu
quan diém cho r::ing, viéc t6 chure bd phan KTNB
1a khong can thiét, do co thé 1am cho bo may quan
ly céng kénh, tang chi phi cia don vi, dac biét la
tam 1y clia cac nha quan 1y khéng mudn c6 mot bo
phan kiém tra, danh gia hoat dong do chinh minh
1a nguoi quan 1y, didu hanh.

Thir hai: Sy thiéu Kién quyét cia cac co
quan quan ly Nha nudc.

Céc co quan quan ly Nha nudc hién nay, chi
dirng lai & viéc ban hanh cac quy ché KTNB, chua
c6 cac quy dinh ciing nhu cac ché tai bit budc
cac DN phai t6 chirc bd phan KTNB. Quéc hoi
da ban hanh Luat Ké toan, Luat Kiém toan Nha
nuée, Luat Kiém toan doc 1ap nhung chua ban
hanh luat riéng vé KTNB ma chi quy dinh mot
diéu vé KTNB trong Luat Ké toan 2015, chua ban
hanh chuan myc KTNB ciing nhu cac quy dinh vé
dia vi phap 1y, trach nhiém, quyén han cia KTNB

Thit ba: Con nhiéu han ché vé dao tao va
phat trién ngudn nhén lyc vé KTNB

Céc truong Pai hoc, cac co s¢ dao tao chua
chu trong tap trung dao tao vé KTNB. Da s6 cac
truong Pai hoc khéi kinh té cia Viét Nam chi tap
trung dao tao nghiép vu vé Kiém toan doc lap,
Kiém toan Nha nuéc, chua dwa mén hoc KTNB
vao truong trinh giang day. Bén canh d6, co rat
it cac trung tam dao tao, tap huén chuyén mon
nghiép vu vé KTNB.

Thit tu: Tinh ddc 1ap ciia kiém to4n vién ndi
bo chwa dwgec xac 1ap va dam bao.

KTNB 1a bg phan truc thudc don vi, lai tién
hanh kiém tra, kiém soat hoat dong chinh don vi
d6. Do do, trong qué trinh thyc hién tinh doc 1ap
chua duoc dam bao. Tai nhiéu don vi kiém toan
vién noi bd van con kiém nhiém cac cuong vi, cac
cong viée chuyén moén khac trong bo may diéu
hanh cua don vi. Nén dan dén, kiém toan vién noi
bd 1am vao tinh trang khong c6 kha nang va co hoi
dua ra y kién mot cach khach quan, trong qua trinh
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hoat dong kiém toén ciing nhur trong viéc danh gia
va trinh bay y kién trong bao céo kiém toan.

Do do, KTNB chua thuc sy tr¢ thanh cong cu
quan 1y ¢ hiéu qua, chua thuc hién tét viéc ngin
chdn, phat hién va xur 1y cac hanh vi tiéu cuc, gian
lan, sai sot trong quan 1y va diéu hanh cac hoat
dong kinh té tai chinh trong don vi.

Thir nim: T6 chire thwe hién KTNB tai don
vi con mang tinh hinh thire

Hién nay tai cac don vi, viéc t6 churc bd phan
KTNB con mang tinh hinh thirc, chua dam bao
ding véi chire ndng, nhiém vu cia KTNB. Hinh
thirc va pham vi KTNB vAn mang tinh chét nhu,
Kiém tra ké toan, van chu yéu thuc hién kiém tra
sau hoat dong xay ra va chi tap trung vao nhiing
bd phan ndi dung, chi tiéu chura dung nhiéu sai
pham véi rai ro cao. Phuong phap kiém toan &
cac don vi, méi chi ap dung cac phuong phap thu
thap bang ching kiém toan glong nhu céc phuong
phap kiém tra ké toan. Hau hét, cac don vi khi
thuc hién kiém toan chua co su nghién ctru, ddnh
gia vé hé thong KSNB. Tir d6, chua xac dinh diing
n6i dung, quy mo, pham vi va thoi gian kiém toan.

2.3. Giai phap khic phuc cac ton tai va han
ché kiém toan ndi bd trong cic doanh nghi¢p
tai Viét nam

2.3.1. Can thong nhit vé nhin thirc, quan
diém vé vai tro y nghia cia KTNB

Day 1a yéu t6 rat quan trong, tac dong truc tiép
dén viéc td chirc, van hanh KTNB trong DN. Cac
nha quéan 1y can ¢6 nhan thie dung dan vé vai tro
ctia KTNB, trong viéc kiém soat, ngan ngua va
phat hién céc sai pham trong quan ly Cén c6 mot
cai nhin bao quat téng thé, vi mo vé vai tro cia
KTNB. Viéc td chirc bo phan KTNB, ban dau c6
thé 1am tang cac chi phi cho DN. Tuy nhién, hiéu
qua cua n6 dem lai vo cung 16n, nhd ¢6 b phan
KTNB c6 thé ngin ngira, phat hién ra cac hanh
vi gian 1an 1am that thoat tai san c6 thé gap nhiéu
lan chi phi té chirc va duy tri hoat dong ciia bo
phéan KTNB.

Céc nha quan 1y DN ciing can c6 mét cai nhin
tich cuc hon vé KTNB, day khong hoan toan 1a b
phan kiém tra, kiém soat hanh vi ctia c4 nhan hay
tap thé, ma ban chat cudi cting cua né 1a xay dung
mot DN phat trién bén vimg do chinh minh quan
ly, diéu hanh, dong goép vao sy phat trién chung
ciia Kinh té — X2 hi.

2.3.2. Cén ¢6 su vao cudc quyét liét ciia cac
€O’ quan quan ly Nha nudc

Pé ting cudong quan Iy Nha nudc dbi voi hoat
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dong KTNB, Nha nude can xdy dung va ban hanh
nhu’ng quy dinh cho hoat dong KTNB phu hop
v6i diéu kién méi, véi ndi dung hudng dan cac
don vi thiét 1ap bd phan KTNB. Nha nudc can
ban hanh cac quy dinh va ché tai, bit buoc cac DN
phai t6 chirc bo phan KTNB.

Vé phia Bo Tai chinh, can ban hanh cac chuén
muc va huéng din KTNB theo hudng tiép can
chuin myc va thong 1¢ cta qudc té. Huéng dan
vao thyc té, ap dung khung KTNB va quan trj rai
ro theo md hinh chuén, dé 1am tién dé cho KTNB
phat trién theo thong 1¢ quéc té. Bén canh do,
cling can ¢ cac quy dinh vé dia vi phap ly, tmh
doc 1ap, dao dirc nghé nghiép ciing nhu vé quyén
han va trach nhiém cia KTNB.

2.3.3. Tép trung dao tao va phat trién nguén
nhén lye vé KTNB

Day la mét gidi phap mang tinh lau dai trong
chién luoc phat trién KTNB, tai Viét Nam.

D6i v6i cac truong Pai hoc: Tap trung trang
bi cho sinh vién nhimng kién thirc vé KTNB, ¢
thé dua mon hoc KTNB vao chuong trinh hoc bat
budc, dbi voi cac sinh vién chuyén nghanh Ké
toan — Kiém toan.

Déi véi cac to chirc Hoi nghé nghiép: Thuong
xuyén mé cac 16p vé ddo tao cap chimg chi boi
dudng nghiép vu KTNB theo chuin muyc va thong
1& qudc té. Hop tac vai cac to chire kiém toan hang
dau trén thé gidi, nham hd trg trong vi¢c trao ddi
kinh nghiém hodc dao tao nguén nhan luc chat
luong cao. Thong qua viéc hop tic, c6 thé cap
nhat thém cac xu hudng cho viéc 4p dung tai cac
DN va chuan myc méi, dé co quan quan ly tiép
tuc hoan thién vé mat khudn kho phép ly. Pong
thoi, nang cao trinh d¢ chuyén moén cho ddi ngii
lam cong tac KTNB.

2.3.4. Dam bao tinh dfc 1ap, ning cao dia vi
phap Iy ciia cac Kiém todn vién ndi bd

B0 phan KTNB phai dam bao tach biét va doc
1ap véi cac don vi, cac bg chic nang ctia don vi.
Ban KTNB cua don vi phai c6 dia vi théa dang
trong bo may to chirc cta don vi, dé c6 thé hoan
thanh nhiém vu kiém toan.

Phai c6 cac quy dinh vé tinh doc 1ap cua Kiém
toan vién NOi bg, trong qué trinh thyc hi¢n kiém
toan: Kiém toan vién ndi bo khong tham gia kiém
toan cac hoat dong ma minh chiu trdch nhiém
thyuc hién, hoac quan ly trudc day. Kiém toan vién
ndi b khong dugce kiém toan mot don vi, bd phan
trong vong ba (03) nam lién tiép, ...

Muc dich, quyén han va trach nhiém cua bd
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phan KTNB phai dugc néu rd trong van ban chinh
thirc. Trong quy ché hoat dong cia KTNB phai
xac dinh rd dia vi cua bd phan KTNB, cho phép
b6 phan KTNB dugc phép tiép can sd ké toan,
nhan vién va tai san hién vat c6 lién quan dén
cong viéc kiém toan va quy dinh 15 pham vi hoat
dong cua KTNB.

2.3.5. Tuan tha dang phwong phap, quy
trinh ciia kiém toan

Trong qué trinh thyc hién KTNB, can tuan thi
dung cac phuong phap, quy trinh ciia mot cudce
kiém toan, tir giai doan chuan bi kiém toan dén
giai doan két thuc kiém toan, dua ra ¥ kién va
kién nghi.

Trong giai doan lap ké hoach kiém toan, Kiém
toan vién ndi bd can nghién ctru va danh gia ding
dén vé hé théng kiém soat ndi bd, nham xéac dinh

dung pham vi kiém toan. Dong thoi, xay dung ké
hoach, chuong trinh kiém toan phu hop, trong giai
doan thuc hién kiém toan, can ap dung da dang
cac k¥ thuat thu thap bang chu’ng kiém toan: Kiém
tra, phan tich, quan sat, phong vén, ... dé thu duoc
cac bang chuc c¢6 do tin cdy cao nhit; trong giai
doan két thuc kiém toan, y kién dwa ra phai dam
bao do tin cdy, dung su that.

1. KET LUAN

KTNB la mot cong cu, gitp cac Nha quan ly
kiém soat va diéu hanh hoat dong ctia don vi. Dé
KTNB thyc su 1a mdt cong cu hiru hi¢u, cong cu
do phai dat ding trong tay mot Nha quan ly vira
¢6 Tam va c6 Tam. Nhu vdy, c6 thé yén tam vé
mirc do tin cdy cua thong tin kinh té tai chinh ciing
nhu viéc dam bao an toan tai san cia Nha nudc,
cua don vi.
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