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Tom tat: Trong boi canh chuyen doz s6 dang dién ra manh mé, viéc quan Iy dao tqo trong doanh nghiép Z‘VO’ nén ngay
cang quan trong nham phat trién nguon nhéan hee chat lmfng cao, ddp tg yéu cau phdt trién bén viing. Bai viét trinh bay
cac yéu cau va bién phap quan ly dao tao hiéu qua, bao gom xac dinh muyc tiéu va ngi dung dao tao phu hop, da dang hoa
hinh thirc hoc 1ap, kiém tra danh gia cé ing dung cong nghe dau tw ha tang ky thudt sé, ciing nhw xdy dwng 16 chirc hoc
tdp va phat trién doi ngii gzang vién ngi bg. Bai viét ciing dé xudt mét sé giai phap cu thé nhu: tng dung hé thong LMS, xdy
dung khung ndng lwc, thiét ké néi dung dao tao phii hop Voi xu thé cong nghé, phdt trién giang vién néi bé va hinh thanh
van hoa hoc tap trong 16 chire. Céc gzaz i phép nay nham nang cao hiéu qua hoat déng dao tao, tang cuong kha nang canh
tranh va gép phan hién thue héa chién hegc chuyén doi sé toan dién ciia doanh nghiép.

Tir khéa: quan Iy dao tao, chuyén doi s6, doanh nghiép, hé thong LMS, khung ndng luc, gidng vién ngi bg, t6 chic hoc tdp.
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Abstract: In the context of rapid digital transformation, training management in enterprises is becoming increasingly
important for developing a high-quality workforce and meeting the demands of sustainable development. This paper
presents the requirements and effective management measures for corporate training, including defining appropriate
objectives and training content, diversifying learning formats, integrating technology in assessment, investing in digital
infrastructure, building learning organizations, and developing internal trainers. The paper also proposes several specific
solutions such as implementing a Learning Management System (LMS), constructing a competency framework, designing
training content aligned with technological trends, fostering internal trainers, and cultivating a learning culture within
the organization. These solutions aim to improve the effectiveness of training activities, enhance competitiveness, and
contribute to the realization of comprehensive digital transformation strategies within the enterprise.
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I. PAT VAN PE

Véi su phat trién khong nging cta cong nghé,
chuyén ddi s6 ¢ vai trd quan trong trong cudc
cach mang cong nghiép 4.0 va dang dan tro thanh
xu huéng khong thé thiéu cho cac doanh nghiép,
t6 chirc. Trong do, viéc quan l}'/ hiéu qua hoat
dong dao tao trong thoi ky mdi dang duoc dac
bi€t chu trong va dau tu, nham phat trlen nguon
nhan lyc chat luong cao, dép tng nhu cau cua to
chue va dong gop vao su phat trién bén vimng cua
doanh nghiép.

II. NOI DUNG NGHIEN CUU

Dbao tao trong doanh nghi¢p 1a qua trinh cung
cap kién thirc, k§ ning va thong tin can thiét cho
nhan vién nham nang cao niang lyc lam viée, cai
thién hiéu spét cong viéc va dat dugc muc tiéu
chung cua t6 chirc. Muc dich cua dao tao la gitp
nhan vién phit trién cac ky ning chuyén mén, ky
ning mém, va cap nhat nhing thay doi trong cong
nghé, quy trinh hodc chién lugc cua cong ty. Pao
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tao khong chi gitip nang cao higu suit cong viéc
ma con 13 yéu td quan trong trong viéc gitr chan
nhan tai va tao ra mot moéi trudong lam vi¢e tich
cuc va nang dong.

Ngay nay, dao tao trong doanh nghiép duoc
xem nhu mot giai phap phat trlen doanh nghiép.
Tai Hoi nghl truc tuyen toan quoc tong két 8 nim
thuc hién Dé an “Xay dung xa hdi hoc tip giai
doan 2012-2020”, B9 truong Bo Gido duc va
Pao tao Nguyén Kim Son nhan manh “Sitc séng
cua mot doanh nghiép phu thuoc vao viéc doanh
nghiép dau tw cho viéc hoc ctia nhan vién nhu thé
nao?”. Do vy, muc d6 phat trién, truong thanh
cua hoat dong dao tao trong doanh nghiép phu
thudc vao viéc dua ra dudng huéng phat trién va
dau tu vao viéc hoc hanh nhan vién cua nguoi
lanh dao, dac biét hoat dong dao tao can c6 nhirng
yéu cau kién quyét va dong bo, cu thé nhur:

(1) Yéu ciu vé muc tiéu, ndi dung dao tao

Theo khao sat cho thdy 94% nhan vién s& gin
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b6 véi cong ty néu cong ty dau tu cho su phat trién
nghé nghiép ciia ho, ho van 13 nhitng ngudi khao
khat hoc hoéi cao, do vay muc ti€u va ndi dung dao
tao phai tao dugc dong luc hoc tdp cho cén bo
nhén vién, dé gitp ho sang tao nhiéu hon, dé bat
kip voi thay (jéi, dé thoai dam mé dugc hoc hoi,
dé lam viéc tot hon, dé ghuén bi cho tuong lai, dé
c6 thém k¥ ning méi, dé dugc ting luong.

Trong d6, nhitng k¥ ning can thiét dé thiét ké
ndi dung hoc tap ciing dang chuyén dich theo theo
tac dong cua thé gidi cong nghé - noi may moc
thay thé con ngudi nhiéu hon trong nhitng cong
viéc tay chan.

Nhiing yéu cau vé muc ti€u, ndi dung dao tao
ma cac doanh nghiép quan tim va can phai co (1)
tinh mai va ding xu hudng, (2) c6 ham luong tu
van, (3) co thé ap dung ngay vao thuc tién, (4) st
dung kién thire duoc 1au dai va (5) ngudi hoc c6
thé lan téa rong trong to chirc.

(2) Yéu céu vé hinh thirc dao tao

Trude kia cac hinh thirc dao tao trong doanh
nghiép thuong 1a tap trung dudi dang 16p hoc, dao
tao qua tuong tac, dao tao trong cong viéc; giang
vién thuong 1a chuyén gia thué ngoai. Con trong
bdi canh hién nay, yéu cau hinh thtrc dao tao can
da dang va linh hoat, nhu hoc dién tir (elearning),
hoc trén di dong (mobile learning), hoc cong
tac/xa hoi (social learning), 16p hoc ddo nguogc
(flipped classroom).Phat huy ngudn giang vién
ndi b tr trong doanh nghiép.

(3) Yéu ciu vé kiém tra, danh gia

Pua tng dung cong nghé dé theo sat, danh gia
qua trinh thyc thi cua ddi ngti. X8y dung hé théng
cong nghé kiém tra, danh gia phu hop véi so
luong 16n nhan vién trong doanh nghiép dé nhic
nhd, dong vién ho kip thoi va nguoi quan 1y cling
c6 dugc cac thong tin cap nhat tuc thoi dé dua ra
cac huong xu ly.

4) Yéu ciu vé ha ting — cong nghé

Ung dung cong ngh¢ ¢ giai doan nay datra yéu
cau 16n ddi voi cac doanh nghiép, do ngudi hoc
khong chi tiép nhén kién thie dugc chia sé trén
cac ung dung cong ngh¢ ma con gidi tri, sang tao
trén moi truong nay. Do vay, viéc dau tu vao cong
nghé dao tao 1a rat can thlet dé dat dugc cap do
truong thanh nay. Cac yéu cau vé ha ting — cong
nghé can c6 nhiing thay dbi dot phé, c6 kha nang
thu thap, phan tich dir li¢u l6n tir ngudi hoc, c6 hé
théng quan 1y hoc tap, hé thdng quan 1y ndi dung,
nén tang trai nghiém hoc tap.

Ung dung cong nghé trong chuyen dbi sb trong
b01 canh hién nay, 1a sy thay doi tu duy toan dién
Ve cach van hanh, quan 1y va cung cap dich vu.
Néu khong thay ddi tu duy, cong nghé du hién dai
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dén dau ciing khong thé phat huy hét hiéu qua.
Theo d6, can c6 nhirng bién phap quan 1y phu hop
véi thuc tién tai chinh doanh nghiép ctia minh, dé
chinh 1a cac giai phéap thuc thi dem lai hi¢u qua
trong hoat dong dao tao tai doanh nghiép, cu thé
nhu sau:

(1) Quaén tri hoat dong dao tao trong doanh nghiép

- Giai phap: Xay dung h¢ théng quan 1y hoc tap
LMS (Learning Management System).

- Khai niém: H¢ théng quan ly hoc tap LMS la
phan mem duoc thlet ké dé hd tro viéc tao, quan
ly, sap xep va cung cép tai liéu ddo tao tryc tuyén
cho nguoi dung.

- Loi ich: Quan tri hoat dong dao tao bang ting
dung LMS (1) Giup doanh nghlep quan ly va theo
ddi tién d6 hoc tap ctia nhan vién, danh gia két qua
ddo tao va dua ra cac dé xuit dao tao dua trén két
qua hoc tap; (2) Ho tro ngudi dung tao, cip nhat
va theo doi tai liéu hoc tap, phan tich hiéu suat
cling nhu tién do hoc tap; (3) Tao diéu kién thuan
lgi cho hoc vién véi thoi gian va dia diém hoc linh
hoat; (4) Tiét kiém chi phi va thoi gian hoc tap; (3)
Tang kha ning két ndi gitra cac hoc vién.

(2) Quan tri khung ning luc

- Giai phap: Xay dung khung nang lyc cho
doanh nghiép

- Khéi niém: Khung nang luc 1a phuong phap
quan 1y nang lyc theo chiic danh. Nghia 1a mdi nhan
vién trong doanh nghi¢p s€ dugc danh gia nang luc
theo ti€u chi ning luc, hay khung nang luc theo vi
tri dang nam gir, thay vi danh gi4 nang Iyc chung
chung.

- Loi ich: Quan trj khung ning lyc tt s& mang
lai nhiéu loi ich cho doanh nghiép (1) HO trg manh
m¢é cho cong tac tuyén dung, trdnh dugc viéc danh
gia mang tinh chit cam tinh, (2) Panh gia ding
nang luc cua nhan vién gitp doanh nghi€p danh
gid nhan vién khach quan, nhin nhan ding ning
luc ctia mdi ca nhan, tir 6 c6 thé gin két khung
nang lyc v6i hé théng tong dii ngd mot cach hidu
quad (Theo SHRM, lgya chon Umg vién dya trén
nang luc 1a phong cach phong van phd bién nhat
dbi vé6i cac cong ty trong danh sach Fortune 500
hién nay. Cac t6 chirc trong moi nganh nghé, linh
vyc da va dang ang ap dung phuong phap dya trén
khung néng lyc thay vi cac phuong phép tuyén
dung truyén thong); (3) Giap CBNV c¢o thé 1ap
ra ké hoach, 10 trinh phat trién ca nhan mdt cach
r0 rang; (4) Gitp bd phan nhan sy, dao tao xac
dinh chuong trinh dao tao phu hop cho ddi ngii
cua minh.

(3) Quan ly va phat trién ndi dung dao tao
dam bzao nhu ciu hoc tip cia nguoi hoc, nhu
ciu phat trién ciia to chirc
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- Giai phéap: Xay dung va phat trién noi dung
dao tao dé cung cap cac khéa hoc phu hop véi
nhu ciu va kha ning cta timg ca nhan. Cac noi
dung duogc thiét ké cap nhat xu thé, ap dung quy
trinh ddo tao c6 hé thong, dam bao tinh kha thi,
chuyén nghiép, nghiém tac. Hién nay c6 rt nhiéu
mo hinh, pho bién nhét 12 mé hinh ADDIE, mé
hinh TPACK, md hinh Kitpatrich... ngay nay, mo
hinh ADDIE 1a mé hinh dugc sir dung phd bién
va duoc chép nhan rong rai, do boi mo hinh duogc
chtrng minh 1a ¢ hiéu qua ddi véi viée hoc tap
ctia con ngudi, ADDIE ciing 1a nén tang cho cac
md hinh hoc tap khac. i

- Loi ich: Vi¢c phat trien ndi dung dao tao
trong doanh nghi€p khong chi giap nang cao nang
luc ca nhan ma con mang lai lo1i ich lau dai cho t6
churc, giap doanh nghié€p duy tri sy canh tranh va
phat trién bén viing.

(4) Quan ly va phat trién doi ngii giang vién
tham gia giang day

- Giai phap: Xay dung va phat trién ngudn
giang vién ndi bd tir cac can bd cua doanh nghiép theo
timg nhom ndi dung dao tao, timg nhom ddi twong
hoc vién. Dic biét dbi voi can bd quan 1y coi viée
tham gia giang day 1a nhiém vy, 1a trach nhiém dé lan
toa van hoa doanh nghiép, truyén ltra cho CBNV.

- Loi ich: Gidng vién ndi bd nam rd van hoa,
quy trinh va myc tiéu cta doanh nghiép, nén viéc
thiét ké cac chuong trinh dao tao s€ phu hop, dap
img nhu cau ctia ngudi hoc, nhu cau cua to chuc,
ddng thoi s& duy tri tinh lién tuc va 6n dinh trong
dao tao ma khong can phu thudc vao bén ngoai va
tiét kiém chi phi thué chuyén gia. Ho con truyen
dat cac gia tri van hoa dic trung, cing ¢d sy gin
két va gitip nhan vién méi hoa nhap nhanh chéng.
Viéce phat trién doi ngii giang vién noi bo khéng
chi mang lai loi ich cho doanh nghiép ma con giup
cho chinh giang vién hé théng duoc kién thirc, c6

co hoi nghién ctru ndi dung dao tao tir do6 cap nhat
xu thé va mé rong “network”

(5) Xay dung to chirc vin héa hoc tap

- Khai niém: T chire hoc tap la td chirc bao
gdm nhitng nhan vién c6 k¥ ning sang tao, thu
nhan va chuyén giao kién thirc. Hay theo Senge,
td chirc hoc tap 1a “noi moi nguoi lién tuc mo rong
nang luc cia minh dé tao ra két qua ma ho thuc su
mong mudn, noi nudi dudng va mé rong cic md
hinh tu duy méi, noi khat vong tap thé duogc tu do
thang hoa va noi moi ngudi lién tuc hoc cach nhin
ra cai chung cung nhau”.

- Loi ich: Td chtrc ¢6 vin hoa hoc tap sé tao ra
co hoi hoc hoi, gitip nhan vién nang cao ky nang
chuyén mon, tr 6 hoan thanh cong viéc hi€u qua
hon, giap CBNV ¢6 co hdi va méi truong dé c6
thé hoc hoi tir ddng nghiép, chia sé kinh nghiém va
kién thirc, tir d6 phat trién nhanh chéng trong cong
viéc. B@)ng thoi tao ra mot moi truong lam viéc mé,
noi nhan vién cam théy dugc khuyén khich va hd
trg trong viéc phat trién ban than, tir 46 ting cudng
su gan két va dong luc 1am viéc.

III. KET LUAN

Mot thé gioi thay doi nhanh chong trong bdi
canh chuyén d6i s6, quan 1y dao tao trong doanh
nghiép can duoc duy tri va cép nhat lién tuc. Khi
cac yéu ciu vé muc tiéu, ndi dung, hinh thirc,
kiém tra danh gia, ha ting — cong nghé dam
bao cho hoat dong dao tao va dac bi¢t déng bo véi
cac bién phap quén Iy vé hoat dong dao tao,
khung néng luc, ndi dung va ddi ngii gidng vién
dugc thyc hién ding dan va day du, nhiing kho
khan va thach thirc s& han ché, hoat dong dao tao
trong doanh nghiép s& duoc thuc ddy manh mgé,
nang cao chat lugng ngudn nhén luc, gitip doanh
nghiép xay dyng mot doi ngli nhan sy c6 ning
luc s0, tu duy linh hoat, thich tng nhanh véi cong
nghé s6 trong bbi canh méi. Dong thoi, quan 1y
dao tao trong ky nguyén s6 con dong vai tro thiic
déy van hoa hoc tap lién tuc trong doanh nghiép,
tang cuong kha nang canh tranh trén thi truong va
g6p phan hién thuc héa chién lugce chuyén doi sb
toan dién. Do d6, viéc xdy dung va trién khai cac
bién phap quan ly dao tao phu hgp khong chi la
yéu cau cap thiét ma con la mot trong nhiing nén
tang chién lugc gitip doanh nghiép phat trién bén
vitng trong thoi dai s6 hoa.
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