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Tom tit: Chuyén d‘(;z s6 déng vai tro vé cing quan trong trong tdt ca cdc linh viee ciia doi song xd héi. Trong gzao duc
dai hoc, chuyén doi sé la gidi phap hang ddu ndng cao chat lwong gido duc va dao tao trong trieong dai hoc. Bai viét trinh
bay thuc trang cong tac chuyen d6i 56 trong gido duc dai hoc tai trm)’ng Pai hoc Hong Pire giai doan 2022-2024, Khdi
quat cac thanh twu va mot s6 han ché trong qud trinh chuyén doi s6. Pong thoi ciing lam ré ké hoach va dinh hiéng chuyén
d6i s6 cua trieong Pai hoc Hong Pire trong giai doan 2025-2030.
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Abstract: Digital transformation plays a crucial role across all aspects of social life. In higher education, it serves
as a key solution for enhancing the quality of education and training in universities. This paper examines the current
state of digital transformation in higher education at Hong Duc University during the 2022—2024 period, outlining both
achievements and limitations encountered in the process. Additionally, it clarifies the university s digital transformation

plans and strategic directions for the 2025-2030 period.

Keywords: Digital transformation, higher education, Hong Duc University

Nhan bai: 20/02/2025

I. PAT VAN DE

Dudi tac dong manh mé€ cua Cudc cach mang
cong nghiép 1an thi tw, chuyén d6i s6 da trg thanh
xu hudng tat yéu trong moi linh vuc, dic biét 1a
gido duc dai hoc. Viét Nam da xac dinh gido duc
la mot trong tdm linh vuc uu tién trong Chuong
trinh chuyén d6i s6 qudc gia dén nam 2025, dinh
hudng dén nam 2030, v6i muc tiéu hién dai héa
phuong phap day va hoc, ing dung cong nghé sb
vao quan ly, giang day va hoc tap nham nang cao
chét lugng dao tao.

Chuyén doi s6 trong gido duc dai hoc khong
chi cai thién hiéu qua giang day ma con thay doi vai
tro cua giang vién, nang cao tinh chi dong cia sinh
vién trong qua trinh hoc tap va nghién ctru. Cac cong
nghé nhu hoc truc tuyén, trf tué nhan tao va nén tang
s6 dang dan thay thé mo hinh truyén théng, tao ra
mdi truong hoc tap linh hoat, cd nhan hoéa va dé tiép
can hon. Tuy nhién, qua trinh ndy ciing dat ra nhiing
thach thue, tir ddm bao chit luong dao tao dén gitr
gin gid tri nhan van trong gido duc.

Phan bi¢n: 23/03/2025

Duyét dang: 26/03/2025

Pé phat huy tdi da lgi ich ctia chuyén dbi sb,
cac co s¢ gido duc dai hoc can d6i moi quan ly, $6
hoéa tai nguyén hoc tap, da dang hoéa phuong thue
dao tao va img dung cong ngh¢ hién da1 vao glang
day. Bén canh d¢, viéc phat trién cac nén tang hd
trg hoc tap, kiém tra, danh gia truc tuyen la giai
phap quan trong nham t6i vu hoa qua trinh day va
hoc trong bdi canh chuyén dbi sb.

Bai viét nay phan tich thuc trang chuyén doi s6
trong giao duc dai hoc tai Truong DPai hoc H@)ng
Duc giai doan 2022-2024, dé)ng thoi xac dinh
dinh huéng va dé xuat giai phap cho giai doan
2025-2030 nhiam nang cao hiéu qua ung dung
cong nghé sd trong dao tao va quan 1y gido duc
tai truong.

IL. KET QUA NGHIEN CUU

2.1. Chuyén d6i s6 trong Truwong Pai hoc
Hong Dirc giai doan 2022-2024

Pé thuc hién chuyén ddi sb, Truong Dai hoc
(PH) Hong Puc bit dau thay doi phuong phap
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day va hoc cua giang vién va sinh vién. Tap thé
Cén b, giang vién chu dong hoc tap nang cao
trinh do va tu duy quan ly, day hoc tir truyén
thong sang sir dung céc thiét bi va ung dung cong
nghé thong tin dé thich ung véi xu thé d6i mai
gido duc. Chi dong huéng dan sinh vién ting
dung cong nghé, phan mém phuc vu nghién ctru
va hoc tap. Nam hoc 2019-2020, nha trudng hoan
thién hé thong phin mém quan 1y voi nhiéu tién
ich khac nhau. Gitip giang vién va sinh vién dé
dang quan ly, nam bt thong tin cong viéc, hoat
dong cua truong, 16p. Dong thoi nha trudng ciing
su dung phan mém quan 1y dé truén khai cac hoat
dong tu van truc tuyen giai dap cac thong tin ve
tuyén sinh, xét tuyén dbi véi tit ca nguoi hoc.
Trong giai doan 2022-2024, Truong dai hoc
Hong Dric tap trung va phét trién manh mé chuyén
d6i sb trong nhiéu linh vyc va thu dugc nhiéu thanh
tyu dang ké. Nha trudng tap trung cac nguon luc,
dau tu xay dung cac nén tang, ha tang, thlet bi cong
ngh¢ dé thuc hién cong tac chuyen dbi sb. Tur do,
nang cao chat luong cong tac quan 1y va chat lugng
gi4o duc dao tao. Nam 2022, Pai hoc Héng buc la
trudng dau tién trong ca nude dua hoc phan Cong
nghé s6 vao giang day tat ca cac chuong trinh dao
tao. Véi muc dich nham trang bi cac kién thirc can

thiét vé cong nghé s6, dong thoi hd tro sinh vién
khai thac hiéu qua ngudn tai liéu 6, img dung cong
ngh¢ vao hoc tap va nghién ctru khoa hoc.

Giai doan 2023-2024, nha truong tap trung vao
viéc xay dung 10 trinh, chuyén ddi cac mé hinh
quan 1y truyén thong sang mé hinh quén 1y, diéu
hanh trén moi truong $6. Xay dung, hoan thién co
ché trén méi trudng sé day phuong thirc quéan 1y
moéi: Thong bao vé viéc sir dung hé théng thanh
toan khong ding tién mit tai nha truong; Thong
béo trién khai hé théng hd trg Cong nghé thong
tin, Ban hanh K& hoach trién khai hé théng phﬁn
mém quan 1y diéu hanh iOffice...; Ra soat, dé
xuét stra d6i, bo sung hé thong vin ban quy dinh
trong viéc quan tri va quan ly dao tao phu hop véi
mo hinh m&i dua trén cong nghé s6 va khong gian
mang; Ban hanh céc qui dinh vé dao tao truc tiép
két hop truc tuyén; huéng dan sir dung hé thong
LMS cho giang vién va sinh vién; to chirc tap
huén, huéng dan giang vién xdy dung bai giang
dién tir. Xay dung danh muc va ndi dung cho 633
quy trinh cong viéc, bd sung cac quy trinh quan Iy
theo luu dd phuc vu s6 hoa.

Nha truong di diy manh cong tac tuyén truyen,
quén triét, nang cao nhén thurc ciia cén bo, glang vién,
ngudi hoc vé sy can thiét cua chuyen doi s0.

Bang 1: Hoat dong tuyén truyén, ning cao nhin thirc cho CB,VC,NLD vé chuyén dbi sb

STT Noi dung

S6 lwong

1 e R A X 2R £
Nguoi lao dong vé chuyén doi so

Tuyén truyén va nang cao nhan thuc trong toan CB, GV va

1 hoi nghi

2 Toa dam vé chuyén doi so, hoc tap kinh nghiém chuyén doi s6

02 chuong trinh

Dao tao tap huan giang day vé6i cong nghe glang day theo mo
hinh hdn hop, str dung cac cong cu va nén tang sO.

02 khoa

T6 chirc tham du cac chuong trinh giao luru, trién 1dm vé chuyén
doi so, cac cudc thi tim hiéu, tng dung vé chuyén doi so...

Hon 2000 Iuot sinh vién

Vé phét trién ha tang s6 Nha trudng uu tién
phat trién ha tang cong nghé, tap trung quy hoach
lai hé thong phong may, hé théng duong truyen
internet, hé théng mang nodi bd va bat dau chuyén
d6i may chi noi bo tai Nha truong 1én Cloud
Server. Hién tai Nha truong c¢6 10 phong thuc
hanh véi khoang 300 may tinh san sang phuc vu,
21 duong truyén, véi biang thong trung binh/nguoi
vao khoang 50Mbps. Pong thoi, dau tu nang cap
chuyén doi ha ting nham phuc vu cong tac chuyén
mon, nang cao chét lugng phuc vy, Lép dat moéi
cac hé thong mang LAN, bd sung, sta chira hé
thong mang dinh ky.
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Nguon: Trung tam CNTT&TT, truong DH Hong Purc

Tién hanh ra soat va tap trung quan tri phan
mém vé Trung tim CNTT&TT, véi 26 hé thong
phan mém dugc phan quyén quan 1y cu thé. Ngoai
ra, nha Truong da phat trién va dua vao st dung
mot s6 hé thong phan mém nhu: (i) Xay dung va
dua vao sir dung hé thong quan 1y day hoc truc
tuyén Hong Duc Elearning, (ii) Nang cip Website
Trudng Pai hoc Hong P, (iii) Xay dung va dua
vao sir dung cac hé théng phuc vu cong tac quan
ly va giang day nhu: Hé thong hd tro cong nghé
thong tin, Hé thong video meeting Truong Dai
hoc Hong Ptic, hé thong dang ky xét tuyén, nhap
hoc, Tich hop hé théng thu phi khong dung tién
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mit, giai quyét dé nghi/yéu cau cua sinh vién
vao cong thong tin sinh vién; Xay dung tap chi
khoa hoc di¢én tir Truong Pai hoc H@)ng Drc;
xdy dung hé théng thong tin viéc 1am cho sinh
vién va thong tin cyu sinh vién ; Xay dung va
trién khai hé thong quan 1y ho so, tai liéu phuc
vu cong tac quan 1y va kiém dinh chat luong
gido duc; Trién khai ChatBot phuc vu cong
tac tu van tuyén sinh trén trang tuyén sinh va
Fanpage Facebook ciia Nha truong; trién khai
phan mém Quan 1y van ban va diéu hanh dién
tr VNPT 1Office, giai phap chung thuc chitr ky
s6 VNPT SmartCA.

Bén canh d6, Nha trudong con tdp trung vao
bao tri, bdo dudng va nang cip cac hé thong phan
mém nhu: Phan mém quan 1y Nha truong PMT;
hé théng LMS... Pong thoi hop tic véi VNPT
Thanh Hoa, Hoc vién Cong nghé Buu chinh Vién
thong, Vién INTED vé nghién ctru khoa hoc va
chuyén d6i sb. Viéc phat trién dir liéu sb ciing
dugc truong DH Hong Dtic quan tim. Trong nim
hoc 2023-2024 trudng da trién khai va hoan thién
mot $6 ndi dung: Nhap va lam sach dit li¢u cén b,
vién chirc trén phan mém quan 1y nhan sy ASC-
HRM; Xay dyng va hoan thién dir liéu ngudi hoc
dwa trén khung hd so ngudi hoc...

Bang 2: Phat trién dir liéu s6 trwong PH Hong Pirc giai doan 2023-2024

STT Noi dung S6 luong
1 Déng bo dir li€u can bo, vién chirc 1én hé théng VNERP 570 luot
2 Nhap va déng bo dir liéu sinh vién 17827 sinh vién
3 Nhap thong tin nganh, chuyén nganh dao tao 73 nganh, chuyén nganh
4 Nhap thong tin chuong trinh dao tao 140 chuong trinh
5 Cap nhat tap chi khoa hoc di¢n tur 20 sb
6 Cap nhat cong trinh nghién ciru 1én hé théng 463 cong trinh
7 Xay dung dir licu, sb hoa gido trinh, tai li¢u 4024 gido trinh, tai liéu

Song song v6i chuyén dbi s6, nha truong ciing
chu trong bao dam an toan, an ninh mang thong qua
cac giai phap: Gia han lisence cho hé thong tudng
lra; phan mém diét virus cho may chi; méy tinh ca
nhan; cai dat chimg chi SSL, gia han tén mién cho hé
théng website. Hoan thanh viéc xdy dung hd so dam
bao an toan thong tin theo cép do, xay dung céc ndi
dung thyc hién dam bao an toan thong tin theo cip

Nguon: Trung tam CNTT&TT, truong DH Hong Dirc
d6 nhu ban hanh quyét dinh s6 414/QD-DHHD ngay
01/4/2024 vé viéc dam bao an toan an ninh mang tai
Trudng Pai hoc Hong Pic; X4y dung ké hoach tmg
pho su b, dam bao an toan thong tin mang tai Truong
Pai hoc Hong Pirc ndm 2024; Chuyén d6i may chu
chay hé théng website dat tai Nha truong 1én hé théng
Cloud Server, dinh ky thuc hi¢n sao luu dir li¢u 1én
Google Drive va thiét bi luu trir di dong.

Bang 3: Panh gia thuc hién chi tiéu theo ké hoach

TT Noi dung Mitrc @6 thuc hién
Y A s A 0/ LA 1A - 1.2 17 - X - 1
1 H‘oa{l thién 1t,nh§t 50% hge thong Va? bal} phép 1y, quy dinh vé khai thac Pang thyc hién
va su dung cac dich vu so trong Nha truong
) Hoan thi¢n va quy trinh hoa co ban toan b cac linh vuc quan ly, tc ng- | Xay dung duoc 633
" | hi¢p dieu hanh dudi dang luu d6 lién chirc nang quy trinh cong viéc
3 50% cac nguén hoc li€u, tai li€u, gido trinh duoc s6 hoa, chia s& va khai| S& hoa duogc 4024
" | thac trén moi truong so. tai li€u ndi sinh
Nang cép hé thong ha tang cong ngh¢ thong tin (may chu, thiét bi luu trix,
thiét bi an ninh), nang cip ha ting mang két ndi (50% toa nha, khu vuc i n
4 giang duong trong Nha truong dugc pht song mang wifi) va thiét bi phuc Bang thyc hién
vu chuyén ddi sé (may scan...)
Thuc hién hé théng quan ly dao tao tryc tuyén, mot $6 dich vu cong truc . \
> tuyén, dich vy thanh toan khong dung tién mat Hodn thanh

Nguon: Trung tdam CNTT&TT, truong DH Hong Puc
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Cung v6i nhimmg thanh tyu, viéc thuc hién
chuyen dbi sd trong nha truong van ton tai nhitng
han ché nhat dinh: Ha tang CNTT caa Nha L truong
con han ché, hé thong mang con chua dong bo;
Viée g1am sat hé thong mang ndi b con gap kho
khan vi thlet bi chwa ddng bo, chua xay dung
dugc hé thdng giam sat. Viéc dam bao an toan an
ninh mang chua dugc quan tam dung muc; nguoi
dung van chua c6 y thire bao v€ dir li€u ca nhén;
Cén b phu trach cong tac chuyen d6i s6 con han
ché vé chuyen mon, xur Iy nhitng vin dé mang tinh
chuyén mon cao gap kho khan.

1.1. Ké hoach chuyen d6i s6 nim 2025 va
dinh huéng dén nam 2030

Muc tiéu chung vé chuyén doi s6 trong giai
doan 2025-2030 cua Truong dai hoc Hong Duc
la tng dung cong ngh¢ thong tin va ky thuat
s6 nham ddy manh trién khai xay dung truong
dai hoc dién tu, cung cap dich vu cong truc
tuyén trong hoat dong quan ly, diéu hanh Nha
truong. P61 méi ndi dung, phuong phap day —
hoc, phuong thire kiém tra, ddnh gia nguoi hoc,
nghién ctru khoa hoc va cong tac quan tri cua
Tru:ong, gop phan thic day hé sinh thai gido duc
s nham nang cao chit lugng ddo tao, dua Nha
tru:ong tr¢ thanh truong dai hoc thong minh va
d6i méi sang tao vao nam 2030. Muc tiéu trong
nam 2025 dugc nha tmong cu thé hoa nhu sau:

+ Phat trién chinh quyén s6, nang cao hiéu qua,
hiéu lyc hoat dong thong qua xay dung h¢ thong
co 8¢ dir li¢u 16n tap trung, c6 tinh mé de phat
trién hé thong. Pong thoi hoan thién it nhit 70%
hé thong van ban phap 1y, qui dinh vé khai thac va
st dung céc dich vu s0, ddm bdo an toan thong tin
trong nha truong. 70% cac hoat dong hd tro ngudi
hoc, dich vy cong duge trién khai trén méi truong
mang; [t nhat 70% thu tuc hanh chinh duge xtr ly
hoan toan truc tuyen

+ Phat trlen hé sinh thai, thu hep khoang
khoang cac sd: 80% céc toa nha khu vuc giang
duodng trong trudng duge phu song mang wifi toc
dd cao; hoat dong quan tri dia hoc duge chuyen
doi sang mo hinh quan tri trén nén tang so; 80%
cac nguon hoc li¢u, tai li¢u, g1ao trinh duo’c 56
hoéa, chia se va khai thac trén moi truong s0.

binh huong chuyén d6i s6 cta truong Dai hoc
Hoéng Puc dén nam 2030:

(1) Nang cao nhén thic s6, 95% can bo, giang
vién va nguoi hoc hiéu va sir dung duoc cac dich
vu s trong nha trudng.

(if) Hoan thi¢n chinh sach, quy dinh cho
chuyen d6i sb: Ra soat, chinh sua, xay dyng mai
cac Quy dinh vé quan 1y ha tang s, dich vu s0;
DBua 70% quy trinh céng viéc 1€n hé thong quan
ly, diéu hanh VNPT iOffice.

(iii) Pau tu ha ting phuc vu chuyen d01 so
Ha tang mang cap quang bang thong rong két ndi
100% céc toa nha, giang duong trong Nha truong;
100% cac toa nha, khu vyc giang duong trong
Nha trudng duoc phu song mang wifi toc do cao;

(iv) Quan ly diéu hanh trén méi truong so:
Hoan thién trén 90% hé thong van ban phép ly;
Toan b cac hoat dong ho tro nguol hoc, dich vy
cong dugce trién khai trén méi truong mang; ho
so' thu tuc hanh chinh dugc xu 1y hoan toan truc
tuyén; 100% hoat dong quan tri dai hoc cua Nha
truong duoc quan tri trén nén tang sb va tat ca cac
nganh hoc, chuong trinh dao tao duoc chuyén d6i
tir mo hinh dao tao truyén thong sang mo hinh dao
tao ung dung coéng nghé, nén tang sb; 90% cac
nguon hoc liéu, tai li¢u, g1ao trinh du’oc sO hoa,
chia sé va khai thac trén moéi truong s0.

II. KET LUAN

Chuyén doi s6 la cong cu, la giai phap trong
vigc nang cao chat luong gido duc va dao tao
dbi vé6i truong PH Hong Puc. Trong giai doan
2022-2024, nha truong da luén chu trong chuyén
d6i s6 o nhleu linh vuc: Quan ly nhan sy; dao
tao; nghién ctru khoa hoc va chuyen giao cong
nghé,....Cong tac chuyén doi sd ctia Nha trudng
da va dang dugc thyc hién, gép phan nang cao
chat luong ddo tao toan dién, phan dau xay dung
Trudng Pai hoc Hong buc sém tré thanh tmong
dai hoc thong minh, d6i méi sang tao; dap ung
t6i da nhu cau cta nguoi hoc va cta thi truong
lao dong trong giai doan hién nay. Dé cong tac
chuyen doi sd trong nha truong thanh cong, trudce
het can tang cuong tuyén tuyén vai tro cuia chuyen
dbi s6, nang cao nhan cho toan thé can b, giang
vién va nguoi lao dong trong nha truong Cac don
vi can hoan thién qui trinh quan ly cong vigc trén
moi trudong s0. Pong thoi tang cuong dau tu ha
tang mang dong bd, xay dung hé thong giam sat
ndi by trong nha truong.
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