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Tom tit: Trong boi canh gido duc dai hoc khéng ngirng doi méi, viéc do heong va qudan 1y hiéu sudt giang vién dong vai
tro quan trong trong viéc ndng cao chat lwong giang day va nghién cieu. Chi s6 hiéu sudt chinh (KPIs) da tré thanh mét
cong cu hitu hiéu giip danh gid khdch quan va toan dién hiéu qua cong viéc ciia giang vién. Bai bdo nay trinh bay tong
quan vé KPIs trong gido duc, phdn tich cdc tiéu chi danh gia hiéu sudt giang vién, dong thoi thao ludn vé nhitng thach thirc,
han ché khi ap dung KPlIs trong thuc té. Cudi ciing, mét sé khuyén nghi dwoc dé xudt nham téi wu héa mé hinh KPIs, gép
phdn ndng cao chat lwong giang day va nghién ciru trong méi trwong dai hoc.
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Abstract: In the ever-evolving landscape of higher education, measuring and managing faculty performance plays a
crucial role in enhancing teaching and research quality. Key Performance Indicators (KPIs) have emerged as an effective
tool for objectively and comprehensively assessing faculty performance. This paper provides an overview of KPlIs in
education, analyzes the key evaluation criteria for faculty performance, and discusses the challenges and limitations of
implementing KPIs in practice. Finally, recommendations are proposed to optimize the KPI model, contributing to the
improvement of teaching and research quality in universities.
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I. PAT VAN PE

Viéc s dung KPIs trong quan 1y hiéu suat
giang vién da duoc nhidu trudng dai hoc trén thé
gidi 4p dung. Chang han, Pai hoc Harvard sir
dung mot hé théng KPIs dé do luong hi¢u qua
giang day dua trén phan hdi sinh vién, sd luong
cong bd khoa hoc va muc d6 tham gia vao cic
hoat dong hoc thuét quéc té (Harvard University,
2021). Tai Viét Nam, mdt sb truong dai hoc 16n
nhu Dai hoc Quéc gia Ha Noi va Dai hoc Bach
Khoa Thanh phé H6 Chi Minh ciing d3 bat dau ap
dung KPIs vao hé théng danh gia giang vién, gitip
tang cuong tinh minh bach va hi€u qué trong quan
1y nhan sy (Nguyén & Tran, 2022).

Tuy nhién, khong phai lic nao viéc trién khai
KPIs ciing dat duoc hiéu qua nhu mong mudn.
Mot sb nghién ciru cho thay rang néu khong dugc
xay dung hop 1y, KPIs co thé trd thanh mot cong
cu hanh chinh mang tinh chat d6i ph6 hon 1a mot
hé thdng thuc su giup ning cao hiéu sudt (Marr,
2012). Thach thirc 16n nhat 13 thiét ké mot hé
thong KPIs c6 thé phan anh day du va chinh xac
hiéu suét lam viéc cua giang vién, d@)ng thoi tao
dong luc dé ho phat trién nghé nghiép thay vi gay
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ap luc khong can thiét. Vi du, mot sb chi s6 nhu s6
lwong bai bao khoa hoc c6 thé dan dén viéc giang
vién tap trung qua nhidu vao cong bd nghién ctru
ma bo qua chit lugng giang day, hodc nguoc lai,
giang vién c6 thé danh toan bo thoi gian cho giang
day ma khong chu trong nghién ctru khoa hoc.

Chinh vi vay, bai bao nay s¢€ tap trung vao viéc
phan tich tong quan vé KPIs trong gido duc dai
hoc, cac tiéu chi danh gia hiéu suat giang vién,
nhitng thach thic trong viéc trién khai KPIs va
mot s6 khuyén nghi dé t6i wu hoéa hé thong nay.
Muc tiéu 1a cung cip mot cach tiép can toan dién
va thuc tién, gitp cac truong dai hoc co thé ap
dung KPIs mot cach hiéu qua nham nang cao chat
luong giang day va nghién ctru.

II. NOI DUNG NGHIEN CUU

2.1. Tong quan vé KPIs trong quan ly hi¢u
sudt giang vién

KPIs 1a cac thude do dinh luong gitp to chirc
danh gia mtc d6 dat dugc cac muc tiéu chién luge
(Kaplan & Norton, 1996). Trong gido duc, KPIs
dugc s dung dé danh gia hiéu suat giang vién
dwa trén nhiéu tiéu chi nhu chét luong giang day,
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nghién ctiu khoa hoc, cong tdc quan 1y va phuc
vu cong dong (Smith & Smith, 2020). Viéc thiét
1ap mot hé thong KPIs hop 1y gitip dam bao rang
hoat dong giang day va nghién ctru cua giang vién
khong chi dap Gmg yéu cau ctia nha trudng ma con
phul hop véi dinh huéng phét trién ctia nén gido
duc hién dai.

KPIs dong vai tro quan trong trong quan ly
giang vién, gitp nha trudng dinh hudng chién
lugc gidng day va nghién ctru theo cac muc tiéu
da dé ra. Theo nghién ctru ciia Nguyén va Tran
(2022), mot hé thdng KPIs hiéu qua giup dam
bao tinh minh bach trong danh gia giang vién, tao
dong luc cho su phat trién nghé nghiép va nang
cao chét luong gido duc. Mot s6 vai tro quan trong
ctia KPIs trong quan 1y giang vién bao gom:

(1) Pinh hudéng giang day: KPIs gitp xac dinh
cac tiéu chi quan trong dé cai thién chét luong
giang day, chang han nhu ty 1é sinh vién hai 1ong,
muc d0 ap dung phuong phdp giang day hién
dai, va s6 lugng bai giang duoc s6 hoa (Smith &
Smith, 2020).

(2) Thic diy nghién ciru khoa hoc: Viéc sir
dung KPIs dé do luong s6 luong va chit luong
bai bao khoa hoc, mirc d6 trich dan va sy tham
gia cua giang vién vao cac du an nghién ctru gitip
nang cao ning suit nghién ctru trong trudng dai
hoc (Harvard University, 2021).

(3) Tao dong luwe phat trién nghé nghiép:
Mot hé théng KPIs 1 rang va minh bach giap
giang vién hiéu rd nhing gi can dat dugc dé c6 co
hoi thing tién va cai thién chuyén mén (Nguyén
& Tréan, 2022).

Mic du ¢6 nhiéu loi ich, viée ap dung KPIs
cling gap khong it thach thuc, dac bi¢t 1a trong
viéc lwa chon cac chi s6 phi hop voi timg moi
truong gido duc. Néu khong duoc thiét ké hop 1y,
KPIs c6 thé tré thanh mot cong cu mang tinh hanh
chinh hon la mét hé théng thuc sy gilip nang cao
hiéu suét giang vién (Marr, 2012).

2.2. Cac tiéu chi KPIs danh gia hi¢u suit
giang vién

Thit nhit, hiéu suit gidng day. Giang day 1a
nhiém vu c6t 15i cta giang vién, do d6 KPIs trong
linh vuc nay tap trung vao ca sb luong va chat
luong giang day:

- S6 lwong gio giang day: Pay 1a mot tiéu chi co
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ban dé do ludng muc do déng gop cua giang vién
trong viéc giang day céc khoa hoc. Tuy nhién, tiéu
chi nay can dugc két hop v6i danh gia chat lugng
dé tranh tinh trang chay theo sé luong ma bo qua
hiéu qua thuc té (Harvard University, 2021).

- Phan hoi tir sinh vién: Viéc khao sat mac do
hai long ciia sinh vién gitip phan anh chét luong
giang day cua giang vién. Cac tiéu chi danh gia co
thé bao gdbm murc do dé hiéu cua bai giang, kha
ning tuong tac, va muc do ho trg sinh vién trong
hoc tap (Smith & Brown, 2019).

- Mitc d6 doi méi trong giang day: Viéc ap
dung cac phuong phép giang day hién dai nhu hoc
tap chu dong, e-learning, hodc tich hgp cong ngh¢
vao bai giang ciing 13 mot tiéu chi quan trong dé
danh gia su sang tao cua giang vién trong giang day.

Thir hai, hoat dgng nghién ciru khoa hoc.
Bén canh giang day, nghién ctru khoa hoc 1a mét
tiéu chi quan trong dé danh gia hiéu suit giang
vién, dac biét dbi voi cac truong dai hoc dinh
hudng nghién ctru. Cac KPIs trong linh vuc nay
bao gom:

- S6 lugng bai bao khoa hoc cong bd: Day
1a chi s6 thé hién mtrc 46 tham gia nghién ctru
cua giang vién. Cac truong dai hoc thuong
danh gia dya trén sb luong bai bao dugc cong
bd trén cac tap chi qudc té cé uy tin (ISI,
Scopus) hodc cac tap chi chuyén nganh trong
nuéc (Nguyén, 2020).

- Chi s trich dan (Citation Index): Khong chi
dung lai ¢ $6 luong bai bao, miac d¢ anh hudng
ctua nghién ctru cling 1a mdt ti€u chi quan trong.
Mot nghién ctru c6 gia tri hoc thudt cao thuong
duoc trich dan nhiéu trong cong dong nghién ctru
(Marr, 2012).

- Tham gia héi nghi, héi thao khoa hoc: Viéc
trinh bay nghién ctru tai cac hoi thao qudc té hoic
trong nudc giup mé rong pham vi dnh hudng ctua
giang vién va thé hién su dong gop vao cong dong
khoa hoc.

Thir ba, cong tac huéng din sinh vién va
phat trién chuyén mén. Ngoai giang day va
nghién curu, gidng vién con c6 trach nhi¢m hudng
dan sinh vién va khong nging nang cao chuyén
mon cua minh. Céac tiéu chi danh gia trong linh
vuc ndy bao gom:

- Huéng dan luan vin, khoa luan: S6 luong va
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chat luong sinh vién ma giang vién hudng dan 1a
mot tiéu chi quan trong, dac bi¢t voi giang vién
tham gia dao tao sau dai hoc.

- Tham gia cac khoa dao tao va bdi dudng
chuyén moén: Viéc thudng xuyén cap nhat kién
thirc thong qua cac khoa hoc chuyén sau giup
giang vién nang cao trinh do va &p dung nhiing
phuong phap giang day méi vao thuc té (Pulakos
etal., 2019).

Thir tw, déng gép cho hoat dong quan ly va
phuc vu cdng ddng. Giang vién khong chi co
trach nhiém trong giang day va nghién ctru ma
con doéng gop vao su phat trién chung cta nha
truong va xa hoi. Mot s6 KPIs quan trong trong
linh vyc ndy bao gom:

- Tham gia cong tac quan ly: Viéc ddm nhiém
cac vi tri quan ly trong truong nhu truéng bd mon,
pho khoa hodc tham gia vao cac hoi ddng chuyén
mon 1a mot chi s6 danh gia sy dong gop cia giang
vién vao hoat dong van hanh cia nha truong.

- Tham gia cac dy an phuc vu cong ddng:
Giang vién c6 thé tham gia cac du an nghién ctru
ung dung thuc té, cac hoat dong xa hoi, hoac hop
tac vi doanh nghiép dé chuyén giao tri thirc va
cong nghé (Nguyén & Tran, 2022).

2.3. Thach thirc va han ché khi 4p dung
KPIs vao quan ly gidng vién

Thir nhit, nguy co chay theo chi s6 ma bé
qua chit lwong thwe té. Mot trong nhitng han
ché 16n nhat cua KPIs 1a khi giang vién tap trung
qua murc vao viéc dat dugc chi ti€éu ma bo qua muc
ti€u gido duc thuc sy. Tuong tu, néu chi danh gia
hiéu suit giang day thong qua phan hdi cta sinh
vién, giang vién c6 thé thién vi trong viéc chim
diém hoic giam yéu cau hoc thuat dé nhan duoc
danh gia tich cuc. Diéu nay khong chi anh hudng
dén chét lugng giang day ma con 1am sai 1éch ban
chit cua viéc do ludng hiéu suit giang vién.

Thir hai, khé khan trong viéc xay dung KPIs
phu hop véi moi gidng vién. Moi giang vién c6
nhiém vu va vai tro khac nhau trong truong dai
hoc, tir giang day, nghién ctru dén quan 1y va phuc
vu cong déng. Do d6, mdt hé théng KPIs cung
nhic c6 thé khong phan anh ding dong gop thuc
té clia timg giang vién. Chang han, mot giang vién
chuyén vé giang day c6 thé khong co nhiéu cong
trinh nghién ctru, trong khi mdt nha nghién ctru

xuét sic c6 thé khong c6 s gio giang day cao.
Néu hé thong KPIs khong linh hoat, giang vién s&
gip bit loi trong qua trinh danh gia, dan dén mét
dong luc va su cong bang trong méi trudng hoc
thuat (Nguyén & Tréan, 2022).

Thr ba, 4p luc hanh chinh va gia ting khi
luong cong viée. Viée ap dung KPIs c6 thé v tinh
tao ra ganh nang hanh chinh cho giang vién khi
ho phai danh qué nhiéu thoi gian dé bao cdo va
cap nhat dir li€u thay vi tap trung vao giang day
va nghién cuu.

Th tu, thiéu co so dit liéu va cong cu do ludng
chinh xac. Mot hé théng KPIs hi¢u qua doi héi dir
liéu minh bach, khach quan va cap nhat thuong
xuyén. Tuy nhién, tai nhiéu truong dai hoc, viéc
thu thap va xtr 1y dit liéu con gip nhiéu han ché.
Mot sb chi s6 nhu chét lugng giang day hay tac
dong nghién ctru rat kho do luong chinh xéac, dic
biét khi thiéu hé théng danh gia khach quan.

2.4. Mt s6 khuyén nghi cai tién mé hinh
KPIs dé niang cao hiéu suit giang vién

Thir nhit, can bing giira s6 lwong va chat
lwong trong cac chi s6 danh gia. Cac co sd gido
duc dai hoc can thiét ké KPIs chu trong vao chét
lwong hon 13 sb lwong. Vi du, thay vi chi do ludng
) luong bai bao khoa hoc, can bd sung cac tiéu chi
nhu mirc d6 anh hudng ctia nghién ctru, thé hién qua
chi 6 trich din hodc kha nang tmg dung thyc tién.

Thit hai, xdy dung hé thong KPIs linh hoat
va phit hop véi tirng nhém gidng vién. Can xiy
dung cac nhom KPIs riéng biét, chéng han nhu
nhom gidng vién tap trung vao giang day, nhom
giang vién dinh hudéng nghién ctru va nhom giang
vién kiém nhiém quan 1y. Bén canh d6, co thé
cho phép giang vién lya chon mot phan KPIs phu
hop v6i thé manh c4 nhén, gitp dam bao danh gia
cong bang va thac day su phat trién chuyén mon.

Thir ba, giam thiéu ap luc hanh chinh va
cai tién phwong thire thu thap dir liéu. Theo do,
cac co sO gido duc dai hoc nén ty dong hoa hé
thng thu thap dir liéu bang cach st dung phan
mém quan 1y hiéu suét. Viéc tich hop KPIs véi
cac hé thong quan 1y dio tao va nghién ciru khoa
hoc cling giup cép nhat s6 liéu mot cach chinh
xac, giam thiéu viéc giang vién phai tu bao céo.
Ngoai ra, can don gian héa quy trinh danh gia, chi
yéu cau giang vién cung cip nhimg minh chimg
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can thiét thay vi bt ho thuc hién nhiéu thu tuc
ruom ra.

Thir tu, ting cwong co sé dir liéu va nang
cao tinh minh bach trong danh gia. Cac co s&
gido duc dai hoc can dau tu vao phat trién hé
thong luu trit va phan tich di liéu tap trung, gitp
theo ddi va danh gia hiéu sudt giang vién mot
cach khéach quan. Ngoai ra, quy trinh danh gia
KPIs can dugc minh bach, cho phép gidng vién
hiéu rd cach thirc danh gia va ¢ quyén phan hoi
néu can thiét. Khi co sy rd rang trong hé thong
danh gia, giang vién s& cam thdy cong bang hon
va c6 dong luc dé cai thién hiéu suat lam viéc
cua minh.

III. KET LUAN

Viéc ap dung KPIs trong quan Iy hiéu suat giang
vién 13 mot xu hudng tit yéu nham nang cao chét
lugng gido duc dai hoc. Tuy nhién, néu khong duoc
thiét ké hop 1y, KPIs c6 thé gy ra nhimg hé luy nhu
chay theo chi s0, tao ap lyc hanh chinh va danh gia
thiéu khach quan. Do d6, can xay dung hé thong
KPIs can bing gitta s6 lugng va chat luong, linh hoat
theo tirng nhom gidng vién, giam bdt ganh ndng bao
c4o va ting cuong tinh minh bach. Khi duoc trién
khai dung cach, KPIs khong chi gitip danh gia cong
bang ma con tao dong luc cho giang vién phat trién,
gOp phan nang cao chat luong giang day, nghién ctru
va quan ly trong moi truong gido duc dai hoc.
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