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Tom tit: Chuong trinh gido ducpho thong 2018 yéu cau doi moi toan dién hé thong gido duc, khéng chi ndng cao chit
liwong kién thike ma con phdt trién ky ndng va théi d cia hoc sinh. Tuy nhién, nhiéu triweong THPTgap kho khan trong vzec
thu’c hién cc d6i méi nay, tir quan Iy, giang day dén co sé vit chat. Nang cao hzeu qud quan tr chat hrong gido duc la yéu
16 then chot dé Chuwrong trinh gido duc pho théng 2018 dat dwoc hiéu qud thuc té. Pé tai “Kinh nghiém trong ndng cao hiéu
qua quan tri chat heong gido duc & truong THPT dép ting thure hién Chirong trinh gido duc phé thong 2018, tdp trung tim
ra cde gidi phdp ndng cao chdt lwong quadn tri gido duc, givp cdc triwong THPT thiee hién tot chwong trinh va phdt trién
mot hé théng gido duc linh hoat, sang tgo, dap vrng nhu cau hién dai ctia xd hoi.

Tir khoa: Gido duc, hiéu qua, doi moi.

EXPERIENCES IN ENHANCING THE EFFECTIVENESS OF EDUCATION
QUALITY MANAGEMENT IN HIGH SCHOOLS TO IMPLEMENT THE 2018
GENERAL EDUCATION CURRICULUM
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Abstract: The 2018 General Education Curriculum requires a comprehensive reform of the education system, not only
improving students’ knowledge but also developing their skills and attitudes. However, many high schools face challenges
in implementing these reforms, including issues related to management, teaching methods, and infrastructure. Enhancing
the effectiveness of education quality management is a key factor in ensuring the successful implementation of the 2018
General Education Curriculum. The research topic "Experiences in Enhancing the Effectiveness of Education Quality
Management in High Schools to Implement the 2018 General Education Curriculum” focuses on identifying solutions
to improve education management quality, enabling high schools to effectively implement the curriculum and develop a

flexible, innovative education system that meets the modern demands of society.

Keywords: Education, Effectiveness, Innovation.

Nhdn bai: 05/01/2025

I. DAT VAN PE

Chuong trinh gido duc pho thong 2018 véi muc
tiéu d6i méi toan dién hé théng gido duc khong chi
nang cao chat luong kién thirc ma con cha trong
phat trién k¥ nang va thai do cho hoc sinh. Dé dap
mg yéu cau nay, cac truong THPT can trién khai
mot hé théng quan tri chat luong gido duc hiéu qua.
Tuy nhién, thuc té cho thdy nhiéu truong gip kho
khan trong viéc thuc hién céc ddi mai, tir cong tac
quan 1y, t6 chirc giang day dén co s& vat chét va
moi trudong hoc tap. Vi¢e nang cao hi¢u qua quan tri
chit lugng gido duc khong chi 1a yéu cau cap thiét
ma con 13 yéu t6 quyét dinh dé Chuong trinh gido
duc phd thong 2018 phat huy hiéu qua, dap tng ky
vong cua xa hdi va nhu cAu phat trién toan dién cia
hoc sinh. Vi vy, dé tai “Kinh nghiém trong nang
cao hiéu qua quan tri chét luong gido duc & trudng
THPT dap tmg thuc hién Chuong trinh gido duc
pho thong 2018” 1a van dé cap thiét, dong gop quan
trong vao viéc cai thi¢n cong tac quan ly va nang
cao chét luong gido duc trong cac truong THPT.
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I1. NOI DUNG NGHIEN CUU

1. Khai niém vé quan tri chit lwong gido duc

Quan tri chat lugng gido duc 1a qué trinh to
chtre, diéu hanh va danh gia cac hoat dong gido
duc trong nha truong nhim muc tiéu nang cao
chat luong day va hoc. Pay 1a mot hé thong céac
hoat dong duogc thyc hién mot cach co6 hé théng,
c¢6 ké hoach va lién tuc dé cai thién chat luong
gio duc, dap ung nhu cu phat trién cta xa hoi va
yéu cau cta chuong trinh gido duc.

2. Muc tiéu ciia quan tri chit lwgng gido duc

Pam bao chét luong day va hoc: Quan tri chét
luong gitp duy tri va nang cao chat luong gido
duc, ddm bao chuong trinh gidng day dat dugc
muc tiéu, dong thoi gitip hoc sinh phat trién toan
dién; Nang cao nang luc doi ngti gido vién - Tao
co hoi cho gigo vién duge bdi dudng chuyén mén,
cai thién phuong phap giang day, khuyén khich
sang tao va do6i méi trong giang day; Tao moi
truong hoc tap hiéu qua - Quan tri chat luong bao
gém cai tién co so vat cht, trang thiét bi day hoc,
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mdi truong hoc tap, giup hoc sinh hoc tip trong
mot khong gian thoai mai va thuan loi; Gan két
cong dong va gia dinh - Viéc két ndi nha truong,
gia dinh va cong dong s& tao ra sy hop tac chat
chg, hd tro hoc sinh phat trién mot cach toan dién.

3. Giai phap thuc hién

3.1. Ting cwdng cong tac dao tao va bdi
dwéng doi ngii giao vién

Té chirc cac khoa bdi dudng thuong xuyén:
Céac truong can to chuc cac khoa bdi dudng
chuyén moén cho giao vién, dac biét la vé cac
phuong phdp gidng day méi nhu phuong phap
hoc tich cuc, hoc qua dy an (PBL), va hoc Két hop
(blended learning). Piéu nay gitip gido vién nim
bat nhanh chéng nhimng thay dbi trong Chuong
trinh gido duc pho thong 2018 va ap dung phuong
phap giang day hi¢u qua.

Khuyén khich gido vién ty hoc va chia sé kinh
nghiém: Tao diéu kién dé gido vién c6 thé hoc hoi
tir dong nghiép qua cac budi chia sé kinh nghiém
giang day, t6 chirc cac budi hoi thao, toa dam vé
cac van dé chuyén mén va thuc tién giang day.

banh gia nang luc gido vién: Pinh ky danh gia
nang luc chuyén mon cua gido vién, tir d6 c6 bién
phap hd tro kip thoi dé giup gido vién phat huy
duoc toi da kha niang giang day.

3.2. Cii tién phuong phap giang day va hoc tip

Ap dung phuong phap day hoc chu dong:
Khuyén khich gido vién ap dung cac phuong phap
giang day hoc sinh chu dong tham gia, phat trién
tu duy phan bién, sang tao, va kha ning giai quyét
van dé nhu hoc qua du an, hoc nhom, thao luan,
nghién ctru tinh hudng.

D61 méi kiém tra, danh gia: Pua vao cac hinh
thirc danh gia da dang nhu danh gia qua qua trinh
hoc, qua san pham hoc tap, thay vi chi kiém tra
qua céc ky thi truyén thong. Diéu nay giup danh
gia toan dién ndng luc cua hoc sinh.

Khuyén khich hoc sinh hoc tap sudt doi: Cung
cép cho hoc sinh cac cong cu hoc tép tu chu,
khuyén khich sy sang tao va rén luyén ky niang
giai quyét van dé trong bdi canh thuc tién.

3.3. Ung dung céng nghé théng tin trong
quan ly va day hoc

St dung phan mém quan 1y gido duc: Cac
truong can tng dung phan mém quan 1y hoc sinh,
giang day, va theo doi tién d6 hoc tap cua hoc sinh
dé nang cao hiéu qua quan Iy va giang day. Phan

mém nay gitp gido vién va quan 1y nha trudng c6
thé theo doi két qua hoc tap va su tién bo ctia hoc
sinh mot cach hi¢u qua.

Tao moi truong hoc tap truc tuyén: Cung cép
cac 16p hoc truc tuyén, tai liéu hoc tap $0, giup
hoc sinh ¢6 thé hoc tap & moi lic, moi noi. Diéu
nay khong chi ning cao chat lugng hoc tip ma
con gitp hoc sinh phat trién k¥ ning tu hoc.

Khuyén khich gido vién st dung cong nghé
trong giang day: Cac gido vién can duge dio tao
dé sir dung cac cong cu cong nghé nhu bang dién
tu, phén mém day hoc, video hoc tap, giup nang
cao chét lugng day va hoc.

3.4. Cai thién co sé vat chat va méi truwong
hoc tap

Nang cip co s& vat chat: Dau tu va cai thién co
s& vat chat nhu phong hoc, trang thiét bi day hoc,
thu vién, cac thiét bi phuc vu viéc hoc tap truc
tuyén va ngoai khoa. Diéu nay tao didu kién tot
nhét cho hoc sinh hoc tap va sang tao.

Tao moi trudng hoc tap than thién: Xay dung moi
truong hoc tap tich cuc, than thién, khuyén khich sy
tham gia cta hoc sinh vao cac hoat dong ngoai khoa,
thé thao, van hoa, va ngh¢ thudt, giap hoc sinh phat
trién toan dién vé thé chat va tinh than.

bam bdo an toan, v¢ sinh hoc duong: Xay
dung mot mdi trudng hoc dudng sach s€, an toan
va lanh manh, gitp hoc sinh phat trién trong mot
khong gian hoc tap lanh manh va tap trung.

3.5. Tang cwong sw hop tac giira nha truong,
gia dinh va xa héi

Thudng xuyén to chirc hop phu huynh: Céc
truong can t6 chire cac budi hop phu huynh dinh
ky dé thong bao tinh hinh hoc tap cia hoc sinh,
chia sé cac phuong phap hd tro hoc sinh tai nha
va nhan phan hdi tir phy huynh vé cc van d& hoc
tap ctia con em minh.

Xay dung mbi quan hé véi cong dong va doanh
nghiép: Nha truong can két ndi vai cac to chirc xa
hd1, doanh nghiép, va cac co s gido duc khac dé tao
ra co hdi thuc té cho hoc sinh, gitp hoc sinh ¢6 co
hoi trai nghiém va p dung kién thirc vao thyc té.

Pay manh cac chuong trinh tinh nguyén, cong
ddng: Tao ra cac chuong trinh gitup hoc sinh tham
gia vao cic hoat dong cong dong, tinh nguyén,
phat trién k§ nang song va trach nhiém x4 hoi.

3.6. Thue hién danh gia chit lwong gido duc
lién tuc

TAM LY - GIAO DUC | 13



TAP CHI TAM LY - GIAO DUC

Danh gia thuong xuyén: Cac truong can thyc
hién danh gia chat luong gido duc lién tuc, khong
chi qua ky thi ma con qua qué trinh hoc tap cua
hoc sinh. Panh gia co thé dya trén nhiéu yéu tb
nhu két qua hoc tap, k¥ nang mém, su tién bo cua
hoc sinh trong sudt qua trinh hoc tap.

Phan hdi va diéu chinh kip thoi: Céac két qua
danh gia can dugc stir dung dé diéu chinh phuong
phap giang day va quan ly, giup nang cao chét
lwong gido duc va dap mg yéu cau ciia Chuong
trinh gido duc pho thong 2018.

Cai tién cong tac quan 1y va diéu hanh: Tang
cuong cong tac quan ly ndi b, tao ra cac quy trinh
lam vi¢c hi€u qua, va ap dung cac cong cu danh
gia chit luong quan tri nha truong dé dam bao
moi trudng gido duc ¢ chat lugng.

3.7. Phat trién vin héa truwong hoc tich cuc

Xay dung van hoa hoc tap: Tao ra mot van hoa
hoc tap tich cuc, khuyén khich hoc sinh yéu thich
viéc hoc, cham chi va sang tao trong hoc tap.

Khuyén khich sang tao va d6i méi: Pua ra cac
sang kién, chuong trinh d6i mé&i dé phat trién moi
truong hoc tap sang tao, khuyén khich hoc sinh
tham gia vao cac cudc thi khoa hoc, ngh¢ thuat,
thé thao, giup phat trién kha ning sang tao va tu
duy doc lap.

3.8. Pam bao tinh bén virng ciia cac giai phap

Lap ké hoach dai han: Céc giai phap nang cao
chét lugng gido duc can duge thuc hién lau dai,
v6i ké hoach rd rang va bén virng. Nha truong can
xay dung ké hoach phat trién dai han dé tiép tuc
duy tri va cai thién cac Kkét qua da dat duogc.

Pénh gia va diéu chinh chién lugce: Thuc hién
danh gia dinh ky va diéu chinh chién lugc phat
trién gido duc, dya trén phan hdi tir hoc sinh, phu
huynh, va cong dong.

4. Két qua ciia d@ tai

Dudi day 1a bang s6 liéu thong ké két qua dat duoc
trong 3 ndm hoc, phan anh su nd luc cai tién cong tac
quan trj chat luong gido duc tai truong THPT.

on , Nam hoc | Nam hgoc | Nam hoc c v
Tieu chi 2021-2022 | 2022-2023 | 2023-2024 Ghi chu
Ty 1¢ hoe sinh dat loai giéi (%). 61% 73% 789 | Lans truong on dinh qua
cac nam hoc.
Ty 18 hoc sinh dat loai kh4 (%). 28% 18% 159 |Do s0 lugng hoc sinh
g101 tang.
Ty 16 hoc sinh dat loai trung binh (%), | 11% 9% 795 | Giam nho cai thién chat
lugng giang day.
4. ~So lu()’ngA gido vién dugc boi 60/99 87/99 95/99 gac k’hoa.b01 d}rorng duogc
dudng chuyén mon. to chuc dinh ky.
S6 lugng 16p hoc tng dung cong <X . ,
nghé thong tin (Lép hoc truc| 30/45 41/45 45/45 derrllg zgé“inig’p hoc st
tuyén, 16p hoc c6 bang dién tr,...). Hng g nghe.
S6 lugng budi ngoai khoa to chirc. 10 12 14 Tang. cufrng hoat dong
ngoai khoa.
Diém trung binh mén cac ky thi Cai thién diém sb qua cac
A 2, 7.5 8.0 8.2 <
(cac moén van hoa). nam.
Ty 1€ hoc sinh tham gia céc hoat o o o Tang cuong cac hoat
dong thé duc thé thao. 60% 76% 89% dong thé thao.
S6 lwong hoc sinh tham gia cac Khuyén .kthh hf) © Slr,lh
A g ~ 10 15 25 tham gia nghién cu
cudc thi khoa hoc k¥ thuat.
khoa hoc.
s , - Su hai long ting nho su
Su hai long cua phu huynh v6i| - g0, 85% 90% | cai thién trong cong tic
chat lugng gido duc (%). quén Iy

Bdng s6 liéu thong ké cdc tiéu chi danh gid két qua quan tri chat lwong gido duc tai truong THPT qua cdc nam hoc.
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II. KET LUAN

Viéc nang cao hidu qua quan tri chét lugng gido
duc & truong THPT 1a yéu t6 then chdt dé trién
khai thanh c6ng Chuong trinh gido duc pho théng
2018. Nhitng két qua dat dugc trong ba nim qua
cho théy su tién bo ro rét trong chét lugng day va
hoc, nhd vao sy cai tién phuong phép giang day,

ung dung cong nghe va moi truong hoc tap sang
tao. Tuy nhién, de duy tri va phat huy két qua, can
tiép tuc cung cb doi ngii gido vién, nang cip co
s& vat chit va tang cuong sy phdi hop giita nha
truong, gia dinh va cong dong. Chi co nhu vay,
chung ta méi c6 thé dap tmg duoc yéu cau doi
moi gido duc va phat trién toan dién cho hoc sinh.
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