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Tém tit: Thuc hién CTGDPT 2018, trong nhzmg nim qua, Phong GDDT qudn Tay Ho, Thanh phé Ha Néi da thiwong
xuyén chi dago cdc nha tru’o’ng trung hoc xdy dung ké hoach thie hién nhiém vu tirng ndm hoc, xdy dung nhumg giai phap
day hoc phit hop véi diéu kién vé doi ngii glao vién, co s¢ vit chdt ciia nha trieong. Trong dé da quan tam dén viéc quan
Iy day hoc cdac mén hoc trong 6 ¢é mon tiéng Anh. Tuy nhlen do nhzeu nguyén nhén trong dé cé Iy do s6 lwang gido vién
dam bao chwong trinh GDPT 2018 chua thyc su d‘ong bé vé co cdu, trinh dp IELTS ciia dji ngii gido vién tiéng Anh chua
dong déu. Vi vdy chdt leong gido duc ciia mot s6 nha trueong con han ché trong dé cé chat lwong gido duc mon tiéng Anh
Véi ti 1é hoc sinh yéu kém con cao. Véi kinh nghiém thwc tién trong chi dao quan Iy day hoc mon tzéng Anh ¢ cac truong
trung hoc co s6 trong thoi gian qua, tée gid mong muon chia sé mot sé kinh nghzem va dwa ra mot so bién phap. Hy vong
nhitng bién phap nay la tai liéu tham khdo cho cac nha quan Iy, gido vién day tiéng Anh & cdc nha trwong; gop phan nho
bé vao viéc ndng cao chdt liwong day hoc mén tiéng Anh 6 cdc nha truong trung hoc co sé trén dia ban qudn Tay Ho trong
boi canh hdi nhdp quoc té hién nay.

Tir khéa: Quan Iy, day hoc tiéng Anh, chat lwong, kién thirc phé théng.
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Abstract: In the implementation of the 2018 General Education Curriculum (CTGDPT 2018), the Department
of Education and Training of Tay Hé District, Hanoi, has continuously directed secondary schools to develop annual
educational plans and implement appropriate teaching solutions based on the availability of teaching staff and school
facilities. Among these efforts, particular attention has been given to managing the teaching of various subjects, including
English. However, due to several factors, such as the inconsistency in the number of teachers qualified under CTGDPT
2018 and disparities in English teachers’ IELTS proficiency levels, the quality of education in some schools remains
limited. This is reflected in the relatively high proportion of students with weak English proficiency. Drawing from practical
experience in directing and managing English language teaching in lower secondary schools, the author aims to share
insights and propose several management measures. It is hoped that these measures will serve as a useful reference for
school administrators and English teachers, contributing to the improvement of English language education in lower
secondary schools across Tay Hé District, particularly in the context of international integration.
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Thuc hién Nghi quyét 29/NQ-TU ctia Ban
Chép hanh Trung wong Pang, nganh gido duc dang
ddi méi toan dién giao duc va dao tao. Muc ti€u cua
chuong trinh gido duc phd théng (CTGDPT) 2018,
gitip ngudi hoc 1am chu kién thirc phd thong; biét
van dung hi€u qua kién thirc vao doi séng vatu hoc
sudt doi; c6 dinh hudng lya chon nghé nghiép phu
hop; biét xay dung va phat trién hai hoa cac mbi
quan h¢ xa hoi; co ca tinh, nhan cach va doi séng
tam hon phong pht; nhd d6 ¢6 dugc cude séng cd
¥ nghia va déng gop tich cuc vao su phat trién cua
d4t nudce va nhan loai.

Chuong trinh giéo duc trung hoc co so gitp
hoc sinh (HS) phat trién cac pham chat nang luc
dd duoc hinh thanh va phat trién & cip tiéu hoc;
tu diéu chinh ban than theo cac chuin muc chung
ctia x4 hoi; biét van dung cac phwong phéap hoc

tap tich cuc dé hoan chinh tri thire va k¥ ning nén
tang; c6 nhitng hiéu biét ban dau vé cic nganh
nghé va c6 y thirc huéng nghiép dé hoc 1én trung
hoc phé thong, hoc nghé hodc tham gia vao cudc
song lao dong. Trong nhirng nim qua, Phong Gido
duc va bao tao (GDDT) da chi dao cac nha truong
xay dung ké hoach thuc hién nhiém vu tirng nam
hoc trong d6 xac dinh dugc nhi¢m vy trong tam,
Xay dung nhung gidi phap thuc hi¢n phu hop véi
diéu kién vé d6i ngii gido vién (GV), CSVC, thiét
bi day hoc cua nha truong mang tinh kha thi cao.
bac bi¢t chu y dén viec quan ly day hoc cac mon
hoc trong d6 c6 mén tiéng Anh theo dinh hudng
phat trién nang luc HS. Do s6 luong GV dam bao
chuong trinh GDPT 2018 chua thuc su déng bo vé
co cAu, trinh do TELTS cua doi ngii GV tiéng Anh
chua déng déu, chat luong gido duc dai tra cua
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mot sd nha trudng con han ché so voi mat bé’mg
chung ctia Quén nén ti 16 HS yéu kém con cao.
Vi vy, cong tac quan Iy day hoc mot s6 mon hoc
trong d6 c6 moén tiéng Anh van con mét s6 han
ché, bét cap. Trong bai viét nay tac gia mubn néu
1én mot s6 bién phap nham nang cao chat lugng
day hoc mon tiéng Anh ¢ cac trudng THCS trén
dia ban quan Tay HO.

II. NQI DUNG NGHIEN CU'U

2.1. Vi nét vé gido duc trung hoc co sé quin
Tdy Ho:

Quy mo trudng 16p va hoc sinh:

Gi4o duc THCS quéan Tay Ho hién c6 12 truong
trong d6 gom 08 truong cong lap va 04 truong
ngoai cong lap, co tong s6 248 16p véi 10.348 hoc
sinh (tang 5 16p va 242 hoc sinh so v6i ndm hoc
2023-2024), ¢6 51 hoc sinh khuyét tat, 114 hoc
sinh dan tdc.

Doi ngii can bd quan 1y, gido vién, nhan vién:

+ CBQL: 23 d/c (cong lap: 18 d/c, ngoai cong
lap: 5 d/c)

+ Gido vién: Tong sd gido vién bién ché 1a 333;
tong s gido vién hop dong 1a 151 (trong d6 ¢6 52
gi4o vién giang day bo mon tiéng Anh). [4].

2.2. Cdc bi¢n phdp qudn Iy day hoc mon tiéng Anh

2.2.1. Gido duc nhdn thirc cho CBOL, GV vé
day hoc theo huéng phdt trién ning luc ciia HS
trong mén tiéng Anh

- Lam t6t cong tac tuyén truyén, thong béo
cac van ban chi dao vé ddi mai day hoc theo dinh
hudng phat trién ning lyc HS.

- Cung cép tai liéu vé day hoc phat trién nang
luc HS nhu tu liéu, sich bao vé cac PP va hinh
thirc day hoc, hinh thic KTBG dé GV tim hiéu
va van dung.

- Van dong, thuyét phuc dé GV chép nhan,
hiéu va thuc hién. Day hoc phat trién nang lyc
HS 1a mdt ndi dung mai, chic chin s& gap nhiéu
khé khan. Kinh nghiém cho thay van dé 16n nhat
la stc y cia GV. Khi thuc hién gid hoi gidng, thi
GV giéi, GV sir dung kha nhiéu PP va KTDH
mdi, nhung khi day trén 16p binh thuong ho lai
quay vé véi cac PP cil. Thyc trang nay bat nguon
tir nguyén nhén 1a GV duogc dao tao tir PP truyén
théng. Khi day hoc, ho dem nhiing tri thirc, PP da
duoc tiép thu truyén dat cho HS. Céch day hoc
nay da dién ra trong thoi gian dai, tao ra thoi quen
khé thay d6i. Khi GV chua hiéu vé day hoc phat
trién nang luc ho s& dat vén dé liéu day hoc phat
trién nang luc c6 hiéu qua hon cach ho van thyc
hién khong? Vi cach day hién tai, két qua HS van
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t6t thi tai sao phai thay doi?.

- Hiéu truong 1a nguoi chu chét trong ddi méi.
Hiéu truong nha trudng can chu y dén cam xiic
ctia GV dé c6 su hd tro kip thoi. Higu trudng can
ddi thoai véi mot sb GV, thong qua trao ddi, GV
s& ¢6 co hoi bay to quan diém cta minh, nhitng
khé khan gip phai, niém tin cta ho ddi voi dbi
mai day hoc. Luc dau, s& c6 mot sd GV khong tin
tuong vao doi méi va khong sin sang thyc hién.
Thong qua trao ddi, hidu trudong s& lam thay d6i
suy nghi cia timng GV, luén cudn ho tham gia vao
qua trinh ddi méi day hoc. Ct nhu vy, s6 lugng
GV tham gia d6i moi sé tang dan, chit lugng day
hoc phat trién ning lyc ciing s& tang dan. Khi sd
luong GV chap nhan va thuc hién chiém da sb thi
d6i méi day hoc & truong s& c6 chuyén bién nhanh
chong. Khi tit ca GV, nhan vién nha truong chép
nhan, hiéu va thyc hién thi d6i méi day hoc cua
nha truong s€ c¢o hiéu qua.

- Tao su tin tudng va dong luc ddi méi cho
GV, nhén vién. Dé tao niém tin vao su thanh cong
ctia d6i méi gido duc va tao dong luc ddi mai cho
GV, nhan vién c6 thé gidi thiéu nhimng guong dién
hinh trong day hoc phat trién nang luc. C6 thé to
chuc cho GV, nhan vién nha truong tham quan,
giao luu hoc héi cac truong da thyc hién hi¢u qua
hoat dong ddi mai giao dyc.

2.2.2. Gan két hoat dong boéi dudng gido vién
véi doi moi phirong phép, hinh thirc day hoc mén
tiéng Anh theo dinh hwdéng phdt trién ning lyc
hoc sinh

T chirc nghién clru cac van ban, chi thi huéng
dan thuc hién nhiém vu nam hoc, nhitng yéu cau
vé nodi dung, chuong trinh, PP day hoc ... tu do
Hiéu truong xdy dung ké hoach boi dudng chuyén
mén cho GV. Ké hoach nay dugc cac t6 bd mon
va GV thyuc hién nghiém tuc. Cac ké hoach can
chi rd: Nang cao nhan thirc chung, ddi mai PP, tu
hoc ty bdi dudng, cir GV tham gia day di cac 16p
tap huén cta S¢, cta Phong gido duc, co6 ké hoach
phat trién doi ngii cdt can cua nha truong.

Thong bao, dong vién, lya chon nhitng GV c6
da kha nang va diéu kién cir di hoc dai hoc, thac
sy. Nha truong tao diéu kién thuan loi cho GV
yén tim tham gia bdi dudng. Chi trong va yéu
cau GV tham gia ddy du, y thirc cao trong cac 16p
tap hudn, bdi dudng chuyén mon nghiép vu do S&
Gido duc va bao tao, Phong gido duc va Pao tao
t6 chire. Trién khai nghiém tic trang “trudng hoc
két ndi” va duy tri hop t6, nhom thuong xuyén dé
qua d6 bdi dudng GV.
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Phan cong GV nhiéu kinh nghiém giang day
va quan ly kém cd@p, giap do GV mdi ra truong
va GV con tré con it kinh nghiém. Duy tri thuong
xuyén dy gio va dic biét 1a phai to chirc nhan xét
nghiém tic gid day cia GV dé tim ra dugc PP
hay cho ting bai day. Trién khai viét va van dung
nhiing sang kién kinh nghiém duoc danh gia cao.
Té chirc thi GV gidi cap trudong vao cac dot hoi
giang nhan ngay 20/11 dé c6 ngudn tham gia thi
GV gioi cip quan, cap Thanh phd.

T6 chiic cho GV di tham quan hoc tap cac
truong co chat lugng hang dau trong quan, trong
Thanh phé va céc tinh 1an can. Chi dao cac to,
nhom chuyén mon td chire hoc tap, bi€n soan cac
tai liéu tham khdo, soan gido an, ké hoach day
hoc, dé cuong chi tiét cac hoc phén thé hién duoc
PPDH méi. Thudng xuyén t6 chirc thao luan, sinh
hoat chuyén mon, nghién ctru ki chuong trinh, bai
day, tir 6 dé xuat cac phuong phap giang day phu
hop cho timg hoc phan, mén hoc.

Chi dao cac t6, nhém chuyén mén xiy dung
bai giang mau, sir dung PP, HTTC day hoc tich
cuc, to chirc day hoc thtr nghiém, rat kinh nghiém
bai day dé t6 chuc tap huédn, bdi dudng cho GV
trong don vi van dung trong qué trinh day hoc.
Chi d¢ao GV thyc hién d6i méi PP, HTDH khong
lam dung cac PP, KTDH tich cuc ma phai biét két
hop PPDH truyén thong va p dung phu hop PP,
KTDH tich cuc vao trong bai giang.

Chi dao t6, nhom chuyén mon tao cho GV thoi
quen va kha ning xdy dung ké hoach day hoc
khoa hoc, sang tao, c6 hiéu qua. Tang cuong ky
cuong né nép day hoc, ngan chén cac hi¢n tugng
cat xén, ty y thay ddi trong viéc thyc hién chuong
trinh mén hoc, ké hoach day hoc.

Tang cudng quan 1y chuong trinh, ké hoach
giang day, dé cuong gido an ciia GV qua d6 chi
dao GV dbi méi PP, HTDH tich cuc, cu thé: Can
ctr chuong trinh giang day da duogc phé duyét, GV
chuan bi ké hoach giang day, gido an dam bao
thuc hién dugc muyc ti€u tung bai hoc, ndi dung
kién thirc khoa hoc chinh xac, phii hop véi timg
d6i tuong HS, phuong phép truyén dat timg noi
dung hop ly, cht y phat huy duogc tinh tich cuc,
sdng tao cua nguoi hoc, chu y st dung c6 hi¢u
qua TBDH vao timg tiét day. Ban Giam hiéu ¢
ké hoach chi dao thudng xuyén kiém tra ké hoach
giang day, d& cuong, gido an cia GV, dam bao
trude khi 1én 16p GV phai c6 gido an. Gido an
phai dugc Ban giam hiéu, to truéng chuyén mon,
kiém tra, duyét ting thang, ting tuan. T6 chirc

hoat dong du gio tham 16p dé kiém tra viéc thuc
hién chuong trinh, ké hoach giang day va trinh
dd chuyén mon, nghi¢p vu cta gido vién, kip thoi
chan chinh nhiing léch lac, théng nhat phuong an
dé xtr 1y cac tinh hudng cu thé.

2.2.3. T6 chitc boi duwong phwong phdp hoc
tdp, tang cwong cdc hoat dong trdai nghiém cho
hoc sinh trong hoc mén tiéng Anh

- Chi dao GV thuc hién tét viéc hudng dan vé
nha trong mdi gid day. Pa dang cac yéu cau dbi
v6i viée hoc & nha ciia HS. Thay vi yéu cau HS
hoc thudc ndi dung da ghi trong v va lam bai tap
da giao nhu trudc day, GV can giao cho HS nhimng
nhiém vy hoc tap phong phti hon nhu: Tim hiéu
cac ung dung thuc té cta bai hoc, 1ap so dd tu duy
cho bai hoc, thiét ké san pham theo nguyén ly da
hoc, viét bai luan vé chu dé duge hoc.

- Chi dao Poan Thanh nién, Ddi Thiéu nién
nha truong t6 chire cac budi toa dam vé PP hoc tap
tiéng Anh hiéu qua. Trong budi toa dam, HS co
thé néu ra cac khé khan trong hoc tap cia minh,
cac mong mudn tir thdy cd. Cac thay co co thé
huéng dan nhitng PP hoc tap hiéu qua cho HS, cac
em HS dat két qua t6t trong hoc tap ciing chia sé
kinh nghi¢ém hoc tap ctia minh cho céc ban.

- Bdi dudng thoi quen doc sach tiéng Anh cho
HS nha truong thong qua hinh thtc cau lac bd
ngoai ngit, khuyén khich cac em tim doc céc sach
hay, y nghia giao duc. B sung dau sach, bio, tap
chi tiéng Anh cho thu vién nha trudng.

- Xay dung 16p hoc tu do hon, trudong hoc than
thién, tao thoi quen hoc hoi, gitp d& nhau trong
hoc tap. HS can dugc khuyén khich hoi thay, hoi
ban khi ban than chua ndm chic cac van dé. Diéu
nay khong chi gitip HS hoc tép hi¢u qua hon ma
con gop phﬁn hinh thanh sy tu tin, ndng lyc hop
tac.

- Hién nay, hoat dong hoc tap khong chi gioi
han trong gi¢ hoc, trong khong gian 16p hoc. HS
6 thé hoc tap moi luc, moi noi vai su trg gidp cua
CNTT. Nha trudong can chi dao GV thuc hién tét
viéc huéng dan HS str dung CNTT trong hoc tap;
hudng dan cac em viée tim kiém, tra ciru thong tin
trén mang internet, trao ddi noi dung bai hoc voi
thﬁy ¢d, ban bé; tim kiém va dowload tai liéu; khai
thac kho tai liéu phong phu trén mang.

- Quan ly va td chirc cac hoat dong trai nghiém
két hop véi cac to chuc gido duc nudc ngoai:
Thong qua cac hoat dong nay gitp HS c6 ky nang
sdng, cung ¢, bd sung va mé rong thém tri thirc
da hoc, phat trién 6c thdm my, tadng cudng thé
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chat HS, tir @6 hinh thanh y thirc cong dan, tinh
yéu qué huong dat nudc va con nguoi, dong thoi
huéng toi phét trién cong dan toan cau trong ky
nguyén méi. Hoat dong nay c6 rat nhiéu noi dung
va hinh thire nhu: L& hoi hoa trang, Dém hoi nhac
kich ctua cac 16p Ngoai ngit; Ngay hdi giao luu
van hoa...

2.24. Xay dung cdc tiéu chi danh gid, xép loal
gido vién gan voi hoat dong day hoc mén tiéng
Anh theo dinh hirdng phdt trién nang liwc hoc sinh

* Kiém tra danh gia hoat dong cta t6 chuyén
moén va GV

- Lén ké hoach du gi0, tham 16p cta lanh dao
nha truong: 1a mdt hoat dong kiém tra tich cuc,
kich thich hoat dong day cua thﬁy va hoat dong
hoc cua tro, lam gio day dat hiéu qua cao, déng
thoi gitip CBQL c¢6 thong tin chinh xac vé sy phi
hop gitta thay va tro. Chi dao d6i moi KTDG tap
trung vao trong tdm hoat dong day hoc nham phat
trién nang lyc HS.

- Nang cao nhan thirc cho cén bg, GV vé muc
dich, y nghia, vai tro cua hoat dong kiém tra, danh
gia; théng nhat ké hoach, noi dung va hinh thirc
kiém tra, danh gia chuyén mon; quy dinh rd trach
nhiém, quyén han ctia ngudi kiém tra va doi tugng
kiém tra; xdy dung duoc chuan danh gia cho timg
hoat dong cu thé cia GV, déng thoi quén triét viéce
t6 chirc, thuc hién trong hoi dong gido duc nha
truong tur dau nim hoc va & mdi hoc ky.

* Kiém tra, danh gia chit luong hoc tip cua
hoc sinh

- Thanh l4p ngan hang dé thi va sir dung dé cho
mdi bai kiém tra tat ca cac mon hoc trong cac ky
KTDG: dénh gia dau vao, chat luong day hoc dau
nam va cudi ky. Yéu cau tat ca cac GV day & mdi
khdi 16p va tat ca cac bd mon déu phai coi kiém
tra, chim bai nghiém tic. Lanh dao nha truong
kiém tra két qua.

- Giao cho GV bd mon, GV chu nhiém kip thoi
thong bao két qua t6i HS va cha me HS.

- Xt 1y két qua: 1am co s& danh gia xép loai
cudi ky, cudi nim. Viéc phan loai HS chinh x4c
gitp hiéu truong nha truong c6 ké hoach boi
dudng HS gioi.

2.2.5. D6i méi kiém tra, danh gid day hoc mon
tiéng Anh theo huéng phdt trién ning lyc

- Nang cao nhan thuc ctia can b, GV vé tam
quan trong cua viéc d6i méi KTDG. Lam cho GV
théy duoc vai tro va trach nhiém cua ban than dé
ho tu giac thuc hién.

- T6 chure bdi dudng chuyén dé cho GV vé cac
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hinh thirc va PP danh gia. Gitp danh gia chinh
x4c nang luc cua HS ma khong lam HS bi ap luc
hodc bi ton thuong, dong thoi hinh thanh kha nang
danh gia va tu danh gid cia ban than.

- Chi dao GV thiét ké cac bai kiém tra HS
theo hudng phat trién ning luc, chl ¥ cic quan
diém day hoc phan hoa, tich hop va lién mon;
ting cuong cac cdu hoi giai quyét cac tinh
huéng thuc té; cac cau hoi ma; cau hoi danh gia
dugc quan diém c4 nhan; xu hudng, nang luc
sang tao cua HS;...

- Chi dao GV da dang hoéa cac hinh thirc kiém
tra, danh gi nhu giao cho HS viét bao céo vé mot
chu dé, tom tit mot chu dé, 1ap so dd tu duy; danh
gia qua thuyét trinh; dénh gia qua san pham hoc tap
ctia HS; qua céc san pham hoat dong ctia nhom.

- Chi dao GV thyc hién quan diém danh gia
qué trinh hoc tap ctia HS, gitip HS nhan thiy dugc
mure do tién bd cua ban than; hinh thanh sy tu tin
cho HS; tranh 1am HS nan chi hodc tén thuong.

- Chi dao GV thyc hién tét viéc phan hoi voi
HS sau kiém tra, danh gia. Day la hoat dong quan
trong giap HS théy duoc mat manh, mat han ché
ctia ban than dé co6 su diéu chinh. CBQL c6 kiém
tra viéc nay thong qua viéc xem phan nhan xét
trong bai lam cua HS hodc du gio trd bai cua GV.
Tranh tinh trang GV chi chim diém ma khong
nhén xét, danh gid hoac nhan xét, danh gia chung
chung khién HS khong hiéu minh da thuc hién t6t
viéc gi; con han ché gi.

- Can b quan 1y thuong xuyén kiém tra, danh
gid hoat dong danh gid HS cua GV trong nha
truong. Pong vién, khich 1¢ kip thoi nhiing GV
lam tSt va nhéc nho, diéu chinh nhitng GV chua
thuc hién.

2.2.6. Pau tw va sir dung hiéu quad co sé vit
chat, phuong tién trang thiét bi day hoc danh cho
mén tiéng Anh day hoc theo hwéng phdt trién
nang luc

- Tuyén truyén, pho bién ning cao nhan thuc
cho GV, nhén vién vé tam quan trong cia TBDH
va tich cuc sir dung cac TBPD vao gio day.

- Tham muu, d& xuat voi cap trén dé xay dung
CSVC phu hgp véi truong THCS, dam bao vé
sinh, di 4nh sang, ban ghé dung quy dinh phi hop
véi HS.

- Xay dung ké hoach timg nim hoc va tam nhin
dén nam 2025 vé CSVC, thiét bi phuc vu cho day hoc.

- Thuong xuyén bd sung mua sim tai liéu tham
khéao cho thu vién, xay dung nguén tu liéu mo,
khuyén khich GV tu 1am d6 dung day hoc.
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- Huy dong cac ngudn lyc, tranh thi su dong
gop cua céac céd nhan, tap thé, cac doanh nghiép
cta phu huynh HS va céc cyu HS tham gia xay
dung CSVC, TBDH phuc vu cho day hoc theo
hudng phat trién ning luc.

- Tang cudng dau tu thiét bi CNTT, xay dung
va str dung tot phan mém s6 diém dién ti, s6 lién
lac dién tur, truong hoc truc tuyén phuc vu cho
quan ly, giang day va hoc tap.

- Xay dung ndi quy st dung CSVC. Tang
cuong quan ly va chi dao cac bd phén lién quan
hoat dong c6 hiéu qua va khai thac tdi da cac
CSVC, thiét bi day va hoc.

- T6 chirc cho GV tham gia cac 16p tap huin
huéng din st dung thiét bi day hoc. B6 tri da GV
lam cong tac phu ta thi nghiém, thyc hanh.

- T6 chtre viée ty 1am dd dung day hoc hiéu qua
hon. Bong vién, khen thudng cho cac GV c6 céac
dd dung, TBDH c06 gia tri trong day hoc, do6 1a cac
thiét bi c6 thé sir dung cho nhiéu bai, nhiéu khéi
16p, dem lai hi¢u qua trong day cac bai kho

- Thyc hién tét ché d¢ kiém tra, kiém ké, kiém
dinh, bao dudng dinh ky theo quy dinh.

II. KET LUAN

T nhitng danh gia thuc trang cong tac quan
ly day hoc mén Tiéng Anh tai cac truong THCS
quéan Tay HO, Thanh phd Ha Noi trong thoi gian
qua tai cac Hoi nghi tong két nam hoc ciia Phong

GD& DT quéan Tay Ho dd dua ra nhimng thanh tyu
budc dau va nhimng ton tai nhitng khé khin trong
trién khai CTGDPT 2018 trong do6 co viéc day hoc
tiéng Anh & cac truong THCS. Thyc trang trén da
chi ra réng: Cong tac quan 1y hoat dong day hoc
mon Tiéng Anh con thiéu sy chi dao déng bo va
hiéu qua tir cip quan 1y va chua hd tro kip thoi
GV trong viéc d6i méi PPDH theo dinh hudng
phat trién nang lyc HS, dan dén viéc GV thiéu ty
tin va k¥ nang trién khai phuong phap méi. Hon
nita, cong tac giam sat va danh gia két qua day
hoc thiéu chiéu sdu, chua phan anh ding thyc té
chét lugng giang day. Dé thuc hién cai thién chét
lugng day hoc, hudng dén muc tiéu ddi méi gido
duc theo CTGDPT 2018 trong cac truong THCS
va xuat phat tir thyc tién lam cong tic chuyén
mon quén 1y giang day bo mon Tiéng Anh tai cac
truong THCS trén dia ban quan Tay HO, Thanh
phd Ha Nbi trong thoi gian qua, véi vai tro 1a mot
t6 truong chuyén moén dong thoi 1a GV giang day
bd mon Tiéng Anh tai quan Tay HO, Thanh phd Ha
Noi, tac gia dua ra mot sd bién phap quan 1y day
hoc mén tiéng Anh & cac truong THCS trén dia
ban quan Tay Ho. Tac gia hy vong nhiing nghién
clru nay s& gbp phan nho bé vao cong tac quan ly
hoat dong day hoc bd mén; gop phan nang cao
chat luong gido duc cac nha trudng THCS trén dia
ban quéan Tay Hb.

TAI LIEU THAM KHAO

1. Ban chap hanh Trung uvong Pang cong san Viét Nam, Nghi quyet 6 29-NQ/TW Khéa XI, ngay 4 thang 11 ndm 2013
“v& d6i moi cin ban, toan dién giao duc va dao tao, dap ung yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té

thi truong dinh hudéng xa hoi chi nghia va hoi nhap quéc t&”.

2. Bao cao tong két nam hoc 2022-2023 cua Phong Gido duc va Pao tao quan Tay Ho.
3. B4o cdo tong két nam hoc 2023-2024 ciia Phong Giao duc va Pao tao quan Tay HO.
4. Bao céo tong két nam hoc 2024-2025 ctia Phong Gido duc va Pao tao quan Tay Hd.
5. Tran Khanh Btrc. Gido duc va phat trién ngudn nhan luc trong thé ky XXI.

6. Ky yéu Hoi thao khoa hoc qudc té: Phat trién ning luc can bo quan 1y gido duc Viét
cong nghi¢p 4.0 (NXB Truong PH Kinh t€¢ quoc dan-2017).

Nam trong bbi canh cach mang
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