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Abstract: In the current period, the global and regional situation is changing rapidly, complexly, and unpredictably.
Military science and technology are developing rapidly and powerfully, akin to a storm, alongside the emergence of
artificial intelligence (A1), social media platforms, and the Internet of Things. In response to the demands of building the
military in the new context and ensuring the nation's security from early on and from afar, the Military Engineering Officer
School is determined to successfully implement the principle: “The school is the foundation; students are the center;

teachers are the guides, inspirers, and motivators.”
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I. PAT VAN DPE

Trai qua 69 nam, xay dung va phat trién. Trudng
S1 quan Cong binh da dao tao ra hang van cén bo,
s quan cho quan doi va dat nudc. Subt chiéu dai
lich str, Pang uy, Ban Gidm hi¢u nha truong da
thuong xuyén quén tri¢t sdu sdc, thuc hién tt cac
Nghi quyét, chi thi ciia Pang va Quén ty Trung
wong vé cong tac gido duc, dao tao. Nha truong
lubén chu trong ddi méi nang cao chat luong gido
duc, dao tao; bdi dudng phat trién doi ngll nha gido
ca vé sd lugng va chét luong. Pong thoi, khong
ngimg d6i méi, ndng cao chét luong day va hoc;
dao tao ra nhimng can bd vira “hdng” vira “chuyén”,
virng vang vé pham chét chinh tri, dao duc; gioi vé
chuyén moén nghiép vu, dap tmg tot yéu cau cua
nhiém vu cach mang qua céc thoi ky.

Trong giai doan hién nay, tinh hinh thé gidi,
khu vuc c6 nhiing bién ddi nhanh, phuec tap, kho
du bao. Khoa hoc k¥ thuat quan sy phat trién
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nhanh, manh nhu vii bao, cung v6i sy xuat hién
cua tri tu¢ nhan tao Al, cac nén tang mang xa h01
Internet két ndi van vat... Trudc nhiing yéu cau
xay dung quan d01 trong tinh hinh mdéi, bao vé
ving chic TH quoc tu som, tu xa, Truong S1 quan
Cong binh quyét tim thyc hién thang loi phuong
cham: “Nha trudng 1a nén tang; hoc vién 13 trung
tam; thdy ¢ 1a nguoi dan dit, lan toéa va truyén
cam hing”.

IL. NOI DUNG NGHIEN CUU

2.1. Phwong cham: “Nha truong la nén tang;
hoc vién 1 trung tam; thiy c6 12 nguoi din dit,
lan téa va truyén cam hirng” & Trudng Si quan
Cong binh

Phuong cham trén phdan 4nh mot cach khoa
hoc, ddy du vé ban chat, quy luat cta qué trinh
gido duc, dao tao trong cac nha truong quan doi
hién nay. Pong thoi, phuong cham ciing chi 15 ba
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tru cot dé nang cao chét luong gido duc, dao tao;
do6 1a nha truong - giang vién - hoc vién.

Nha truong la noi ma cac hoat dong gido duc,
dao tao duoc to churc va thuc hién, gilt vi tri quan
trong hang dau trong qua trinh day hoc, dong vai
tro la nén tang. Nha truong la mot khai niém rong,
bao ham céc yeu t6 thudc vé goc do to chie va thé
ché, ding dau 1a Ban Giam hiéu, cac khoa giao
vién, cac co quan chie nang nhu: Pao tao; Chinh
tri; Hau can - Ky thuat; cac don vi quan ly hoc
vién tat ca tao nén mot chinh thé thong nhat, phéi
két hop nhip nhang, hoat dong theo Luat Gido
duc va Diéu 1¢ Cong tac nha truong trong Quéan
doi. Bén canh do, nha truong la khong gian mo,
bao ham nhung yéu td thudc vé dia 1y, co so vat
chét, trang thiét bi, ky thuat, khi tai, gidng duong,
thao truong, bai tap, phong thi nghi¢m, thu vi¢n. ..
Nghi quyét s6 1657-NQ/QUTW cua Quan ty
Trung vong dd xac dinh: “Gan Nha truong véi
chién truong va don vi; dao tao, boi dudng voi
su dung; coi chét lugng dao tao cia Nha truong
1a kha nang sin sang chién dau cua don vi”. Pic
biét, nha truong chinh la moi truong van hoa su
pham quén sy, bao gom téng thé cac mdi quan hé
nhu lanh dao, chi huy, t6 chirc quan ly, moi quan
hé thay tro, cép trén, cip dudi, dong chi, déng
d6i, dong nghiép va cac cac thiét ché van hoa
khac. Tat ca nhimng thanh t6 ndy tao nén nén tang
vé vin hoa, chinh tri, tinh than, cac mdi quan hé
xa hdi cua qua trinh day hoc 1a try ¢t tao ra khong
gian, san choi, moéi truong hoc tap, rén luyén va
phin ddu cta ngudi hoc vién.

Tru ¢t thtr hai ciia nha truong chinh 1a hoc
vién. Pay vira 13 chu thé, vira 1a d6i tuong, 1a
trung tdm cua cua qua trinh gido duc, dao tao &
nha truong. Boi 18, tat cac cac yéu td ctia qua trinh
gido duc, dao tao trong cac nha truong quan doi
nhu: Muc tiéu, yéu clu, nodi dung, chuong trinh
dao tao, phuong phap day hoc; nha truong, gia
dinh va ca xa hoi déu hudng t6i lam thay do6i
ngudi hoc tir chd chua hoan thién dén chd hoan
thién va phat trién. Su phat trién cia mot nha
truong, chit luong cua doi ngil giang vién, can bo
quan ly, sy viing manh cua céc co quan, don vi,
khoa gido vién; céc td chuc bang, Poan, Hoi...
déu hudng vao phuc vu cho muyc dich “Tat ca vi
muc tiéu, yéu cau, dao tao, tat ca vi hoc vién than
yéu”. Trong nhitng nam qua, Pang uy, Ban Giam
hi¢u Nha truong, cung cap uy, chi huy cac cap,
thuong xuyén quan tdm dén doi song vat chat,
tinh than ctia hoc vién; dic biét 1a cht lugng gido
duc, dao tao. Dién hinh nhu nim hoc 2023 — 2024:
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“Két qua hoc tap: Téng 1.379 d/c, két qua dat Gioi
78 d/c = 5,66%; Kha: 841 d/c = 60,99%; Trung
binh kha: 401d/c = 29,08%; Trung binh: 11 d/c =
0,80%. Ty 1& Gioi, Kha dat 66,64%”. Két qua rén
luyén: “Tong 1.379 d/c, két qua dat Tét: 1.300 d/
¢=94,27%; Kha 69 d/c =5,00%; Trung binh kha 10
d/c=0,73%. Dat 99,27% Tdt va Kha; Két qua huan
luyén, kiém tra ngoai khoa: Tong 430 d/c; dat Gidi:
49 d/c = 11,34%; Kha: 317d/c = 73,72%; Trung
binh: 64 d/c = 14,88%; ty 1€ 85,12% Kha, Gioi”.

Tru cot thtr ba cia Nha truong 1a gidng vién,
véi vai tro 1a dao dién, chu thé cua hoat dong gido
duc, dao tao. Béc bi¢t giang vién & cac nha truong
quan doi phai: Béi dudng phuong phap ty tim
kiém, tang cuong tri thure, hinh thanh nang luc tu
hoc va hop tac; chii trong truyén cam himg, xiy
dung long say mé hoc tap, nghién ctru khoa hoc
va rén luyén sudt doi cho hoc vién. Do vdy, giang
vién phai yéu nghé, say mé voi nghe hy sinh cho
nghé, c¢6 dao dirc trong sang, 16i song trong sach,
lanh manh, gian di, phai 13 “tAm guong sdng”
cho hoc vién hoc tap va noi theo. Trong thuc
hanh nghé nghiép su pham, giang vién phai c6
ning lyc sw pham cao, mdi khi 1én 16p, giang bai,
nguoi giang vién nhu 1a “nghé si”, “dién vién”,
“nha khoa hoc”... diéu nay cé sic cam hoéa va
thu hut rat 16n d6i vai hoc vién, lam cho hoc vién
c6 dong co hoc tap manh liét hon, hirng thi hoc
tap cao hon. Trong thoi gian qua, Dang uy, Ban
Giam hiéu Nha trudng da trién khai xay dung ké
hoach va nghiém tac thyc hién Dé an “Xay dung
doi ngli nha gido, can bd quan 1y gido duc trong
Quén d6i giai doan 2023-2030 va nhiing nam tiép
theo”. Pang uy, Ban Gidm hi¢u da chi dao chat
ché& viéc trién khai thuc hién chién luge phat trién
gi4o duc dao tao, phat trién /doi ngti nha giao, can
b quan ly giao dyc ca vé sb lugng va chét luong,
c6 co ciu hop 1y, c6 kién thirc va nang lyc, co
trinh d6 su pham déap tng yéu cau gido duc, dao
tao cua Nha truong. B4i ngli nha gido dugc phat
trién toan dién, c6 kién thirc chuyén mon sau, co6
kha ndng tham gia nghién ctru khoa hoc, bién soan
giao trinh tai lidu, tm huyét nghé nghi¢p, ham
hoc va cau tlen b9, c6 kinh nghiém thuc tién.

Tong s6 giang vién cua Nha truong 1a 163
ddng chi, trong d6 trinh do tién si 15 dong chi,
thac s1 123 déng chi; Nha truong tao moi diéu
kién dé giang vién dugc hoc tap nang cao trinh do
ca trong nudc va nudc ngoai: S6 duoc cir di hoc
nang cao trinh do c6 03 tién si, 06 thac si, dao tao
dai han 02, dao tao ngan han 11 dong chi.

Trong nam hoc 2023 — 2024, da td chirc cho 05
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luot can bo di thuce té tai cac don vi co sd, 19 luot
can bo di dao tao, boi dudng (dao tao cip trung
doan: 01, van béng 2 gido vién: 01, cao hoc 05,
nghién ctru sinh: 01, chuyén loai can bo chinh tri:
04, boi dudng: 07); 14 dong chi dugc cong nhan
chtrc danh Giang vién va 07 dong chi duoc cong
nhan chtic danh Giang vién chinh. Ctr 34 nha
gido, can bd quan ly gido duc di tham quan, hoc
tap tai don vi. Cur 20 hoc vién di tham quan, hoc
tap nghién ctru tai Quan dao Truong Sa, nha gian
DKI. Két qua giang day trong nim hoc, tong sd
168 giang vién, giang day 58.354 tiét, binh quan
347 tiét/giang vién; 100% cac gio giang dat Kha
va Gioi.

2.2.M{t s6 giai phiap phan dau thwe hién
thing lgi phwong chim: “nha truong la nén
tang; hoc vién 1a trung tim; thiy ¢ 1a nguoi
din dat, lan téa va truyén cam hirng” ¢ trudng
s quan cong binh

2.2.1. Nang cao nhan thirc ciia cac chi thé
trong thuc hién phuwong cham.

Pay 1a giai phap quan trong hang dau nham
théng nhit tu twong va hanh dong cho cac chi thé
trong thuc hién phuong cham. Boi 1€, nhéan thic
la co s& cho hanh dong, nhan thirc cang diung dén,
day du, sau sac thi hanh dong cang tu giac va dat
hi€u qua cao. Do vay, lanh dao, chi huy céc khoa,
co quan, don vi can quan triét, gidao duc cho doi
ngil can b, giang vién ndm chic ndi dung phuong
cham “Nha truong 14 nén tang, hoc vién 1a trung
tam, thay co 12 nguoi truyén cam hung”. Thong
qua cong tadc quan tri¢t, gido duc dé doi ngil can
bd, giang vién hiéu duoc tAm quan trong cua vi¢c
thuc hién phuong cham, tir 6 thiy duoc vai tro,
trach nhiém cua ban than dbi voi viée thuc hién
phuong cham trén & Nha trudong hién nay. Pong
thoi, can hudng dan cho can bo, giang vién chu
trong dén viéc thuc hién t6t noi dung, muc dich,
yéu cau cia phuong cham; xdy dung ké hoach
cu thé cho ting khoa, co quan don vi va ting
c4 nhan. Pdng thoi, cac cip uy, chi huy cac cap
thuong xuyén 1anh dao, chi dao kip thoi, thuc hién
¢6 hiéu qua phuong cham trén ting tru cot cu thé.

2.2.2. Ting cuong s linh dao, chi dao ciia cip
iiy, chi huy cac cp trong thue hién phuong cham.

Day la giai phap rat quan trong hang dau, ting
cuong su lanh dao, chi dao cia cap uy, chi huy cac
cap, xay dung cac chu truong, giai phap phu hop
v6i dic diém cua timg dbi twgng hoc vién, timg
chuyén nganh dao tao, tirng don vi, tung giai doan
dao tao d6 chinh 13 nhan t quyét dinh dén chat
lugng, hi¢u qua thyc hién phuong cham. Déng

thoi kip thoi ra nghi quyét, nghi quyét chuyén dé
co trong tam, trong diém 1anh dao thuc hién tét
phuong cham. Cac chi uy, chi huy cac cip c6 ké
hoach cu thé dé cir can bo, giang vién di hoc tap
nang cao trinh d§ ¢ cac hoc vién nha truong; di
thuce té cac don vi trong Binh chung dé tang cuong
s6 luong can b, giang vién qua thyuc tién, gan nha
truong voi don vi, thyc hién tot phuong cham:
“Chét lugng dao tao ctia nha truong 1 kha ning
san sang chién ddu cua don vi”. Bén canh do, cip
ty, chi huy cac cdp ting cudong cong tac kiém
tra, giam sat, rat kinh nghiém trong chi dao, to
chire thyc hién phuong cham; kip thoi chan chinh
nhimng thiéu sot, khuyét diém. Trong qua trinh chi
dao t6 chtrc thuc hién phai xac dinh nhiing viéc
khé, nhimng khau trong yéu dé c6 dau tu cong sirc,
tri tué vao thuc hién phuong cham, bién phuong
chdm thanh ménh I¢nh hanh dong cua tat ca cac
co quan, khoa gido vién va cac don vi trong toan
truong. Qua trinh 1anh dao chi dao phai dan chu
ban bac phat huy tri tu¢ tap thé dé tim ra céc chu
truong giai phap toi wu nhit, hiéu qua nhat. Tap
trung xay dung xay cac t6 chirc dang trong sach,
vimg manh; Nha truong vimg manh toan dién,
chinh quy mau myc tiéu biéu.

2.2.3. Hinh thanh, phat trién nhu ciu, dong
co hoc tip, rén luyén ding din; phat huy tinh
tich cuc, chi dong trong hoc tip va rén luyén
cia hoc vién.

Nhu cau, dong co hoc tdp va rén luyén quy
dinh hanh vi, thai do hoc tap, rén luyén cua hoc
vién; 1a dong luc bén trong c6 y nghia quyét dinh
to1 tinh tich cuc cua hoc vién trong hoc tap va rén
luyén. Pé hinh thanh nhu cau, dong co hoc tap va
rén luyén dang dén cho hoc vién, cap uy, to chirc
dang cin xac dinh chu trwong, bién phap lanh
dao thyc hién nhiém vu hinh thanh nhu cau, dong
co hoc tap va rén luyén cho hoc vién; ndm chic
chét lugng hinh thanh nhu cAu, dong co hoc tap
va ren luyén cho hoc vién dé dé xuat nhirng chu
truong, bién phap 1anh dao, chi dao viéc thuc hién
nhiém vu hinh thanh nhu ciu, déng co hoc tap
va rén luyén cho hoc vién. T6 chic Pang, Poan
va Hoi dong quan nhan can xay dung ké hoach,
chuong trinh hanh dong trién khai thyc hién hoat
dong hinh thanh nhu cau, dong co hoc tap va ren
luyén l@)ng ghép vai thuc hién nhiém vu chinh tri
cua don vi. Cac co quan chirc nang xac dinh rd
chtrc nang, nhiém vu tham muu cho Pang uy, Ban
Gidm hiéu Nha truong, tich cuc chi dao cho céc
don vi thyc hién nhi€ém vu gido duc, dao tao, xay
dung nhu cau, dong co hoc tap va rén luyén cho
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hoc vién. D41 ngli gidng vién phai tich cyc dinh
huéng hanh dong, gan 1y luan véi thuc tién, 1y
thuyét v6i thuce hanh, lién hé ndi1 dung bai hoc véi
qué trinh phén d4u hoc tap va rén luyén cua ban
than hoc vién.

Cung voi hinh thanh nhu cau, dong co hoc tap
rén luyén ding dén 1a phat huy tinh tich cuc, chii
dong ctia hoc vién trong tu nang cao két qua hoc
tap va ren luyén cua ban than. Can ctr vao yéu
cau nhiém vu chung cua tung mon hoc, hoc ky,
khoéa hoc; ndi dung, ké hoach huan luyén ctia Nha
truong, quy thoi gian, trinh d§ va dac diém nhan
thirc clia ban than; dudi sy huéng dan cla giang
vién va can bo quan ly, hoc vién phai chu dong xay
dung ké hoach hoc tap, ren luyén theo tién do dao
tao ctia Nha truong dé nang cao trinh do kién thic
moi mit, thuc hién hoc tét di d6i véi rén nghiém va
kién quyét thuc hién theo ké hoach d6. Noi dung ké
hoach phai thé hién rd muc tiéu, yéu cau, noi dung,
hinh thirc, phwong phap hoc tip, rén luyén gin voi
cac chi tiéu rd rang, cu thé, vira strc. Qua trinh thuc
hién ké hoach hoc tap, rén luyén cua ban than, hoc
vién phai thuong xuyén tu kiém tra, danh gia két
qua hoc tap, rén luyén theo muc dich, chi tiéu da
dit ra; phat huy tinh trung thuc, thang than, nghiém
tic, biét stra chira, khic phuc nhiing sai lam trong
hoc tap, rén luyén; nghiém tuc rat kinh nghi¢m,
loai bo nhirng thai do, hanh vi thiéu tich cuc trong
hoc tap, rén luyén. Ty tranh luan véi ban than, tu
so sanh, phén tich, 1y giai dé thdy rd tinh chén 1y,
muc dich cta viéc lam va thai 46 d6i véi nhiém vy
hoc tép, rén luyén; so sanh ddi chiéu két qua hoc
tap, rén luyén ctia minh véi cac déng chi, déng doi
khac; diéu chinh y thtc, hanh vi ctia minh trong
hoc tap, rén luyén; kién quyét d4u tranh v6i moi
biéu hién, hanh vi ngai hoc, ngai rén.

2.2.4 DP6i méi hinh thic, phwong phap day
hoc va danh gia két qua hoc tip theo hwéng
phat trién tinh tich cwe, chii dong, sing tao
trong hoc tap cho hoc vién.

Pé thyc hién d6i méi hinh thic day hoc, mdi
giang vién can phai chuan bi k¥ ludng hé thong
cac kién thirc co ban va kién thitc mé rong cho
mot bai giang. Bai giang phai dugc thiét ké cong

phu, nghiém tic va giang vién phai thuan thuc
“kich ban” ndi dung da chuan bi v6i hé thong
cac van dé cau hoi theo mot két cau hop 1y, chit
ch€, khoa hoc, phu hop véi trinh @6 nhan thuc va
dic diém cua d6i twong ngudi hoc. Trong mdi
bai giang, giang vién can coi trong va tich cuc ap
dung phuong phép day hoc tich cuc, phét huy tinh
tich cuc, chui dong, sang tao cua hoc vién.

Qua trinh day hoc, giang vién phai st dung cac
phuong phép tich cyc nhu: Nghién ciru tinh huéng
thuc tién, bai tap nhan thic, thao luan nhom, day
hoc néu van dé, dam thoai truy van, giao nhi¢m vy
hoc tap. Can phat huy tdi da tinh tich cuc, tu giac,
chu dong, sang tao cia hoc vién, hinh thanh va
phat trién cho hoc vién k¥ nang st dung sach giao
khoa, nghe, ghi chép, tim kiém thong tin. .. trén co
s& d6, trau ddi cac pham chét linh hoat, doc lap,
sang tao cua tu duy.

Nha trudng can sir dung kiéu danh gia qua
trinh (3 1an danh gia trong mon hoc). Trong do,
tap trung danh gia vé ning luc nhan thire, ning luc
van dyng kién thirc mon hoc cua hoc vién trong
xtr 1y cac tinh hudng gan véi thuc tién trong quan
1y, chi huy ctia nguoi can bo si quan sau nay.

III. KET LUAN

Qua trinh gido duc, dao tao hoc vién tré thanh
nguoi nguoi si quan quan doi, co day du pham
chat va ning luc, dap tng yéu cau bao vé T quic
trong tinh hinh mdi 1a mot qua trinh phuc tap,
nhiéu khé khan. Tuy nhién, néu nha truong, cac co
quan chirc nang, cac don vi quan ly hoc vién quan
triét va thuc hién t6t phuong traim: “Nha truong 1a
nén tang; hoc vién 14 trung tam; thiy c6 1a ngudi
dan dat, lan téa va truyén cam hing”; tac dong
mot cach co hé théng, trén tit ca cac mit, cac yéu
t6 ciia qua trinh su pham trong nha truong quan
doi s& tao nén nhitng chuyén bién vé chat, thay
ddi nhan céach ngudi hoc vién tir chua hoan thién
dén hoan thién, tr& thanh nguoi si quan quan doi
c6 ban linh chinh tri viing vang, nang luc chuyén
mon, nghiép vu quan su tét, dé xay dung quan doi
nhan dan Viét Nam cach mang, chinh quy, tinh
nhué va hién dai; du tim dé xay dung va bao vé
T6 qudc Viét Nam xa hoi chu nghia.
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