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Tom tit: Ning cao hiéu qua quan ly doi ngii gido vién la yéu t6 then chot nham ddp tg yéu cdu chuyén doi sé trong
gido duc, gép phan xdy dung mot he théng gido duc hién dai, linh hoat va thich img véi thoi dai sé. Nghlen cteu dwoc thuc
hién tai 20 trweong mam non va tiéu hoc véi 180 can bé quan Iy nham khao sat thwc trang chuyén doi sé trong gido duc va
dae xuat gidi phap ndng cao hiéu qud quan y. Ket qua cho thay phan I6n can bé quan 1y nhén thire dwoc vai tro ciia chuyen
d6i s6 nhwng con gap khoé khdn vé ky ning so co so ha tang va dir liéu quan tri. Trén co so do, nghién ciru d‘e xudt 5 gidi
phap trong tam: (]) Boi du"ang chuyén sau vé chuyén déi sé cho can bé quan y; (2) Xdy dung co so dw liéu s6 héa quan Iy
gzao vién; (3) Thiét ldp co ché danh gid, khen thmfng theo mike d6 img dung cong nghé; (4) Phat trién céng dong hoc tip
s6 trong nha truwong; va (5) Tang cwong dau tw ha tang s6 va hé tro ky thudt. Cac giai  phdp nay nham huong téi mét mé
hinh quan Iy gido duc hién dai, hiéu qua va thich tmg trong boi canh chuyén doi so.
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Abstract: Enhancing the effectiveness of teacher workforce management is a key factor in meeting the demands of
digital transformation in education, contributing to the development of a modern, flexible, and future-ready educational
system. ”This study was conducted at 20 preschools and primary schools with the participation of 180 educational managers
to assess the current state of digital transformation in education and propose solutions to improve its management. Findings
revealed that while most school leaders recognize the importance of digital transformation, they face challenges related
to digital skills, infrastructure, and data management. Based on these insights, the study proposes five key solutions: (1)
Organize intensive training programs on digital transformation for school managers; (2) Develop a digital database system
for managing teacher profiles and performance; (3) Establish mechanisms for evaluating and rewarding teachers based
on their use of digital technology; (4) Build digital learning communities within schools to foster knowledge sharing and
innovation; and (5) Increase investment in digital infrastructure and provide ongoing technical support. These measures
aim to modernize school management and enhance the effectiveness of digital transformation in the educational sector.
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I. PAT VAN PE

Phan bi¢n: 31/3/2025 Duyét dang: 4/4/2025

Trong bdi canh cudc cach mang cong nghiép
4.0 va xu huéng ching minh o ré rang sy anh
huong to 16n cua chuyen d6i s6 d¢én moi linh vuc
xa hoi, gido duc khong nam ngoai xu thé do. Viéc
chuyén ddi sb trong gido duc doi hoi sy thay doi
toan dién vé cach thirc quan ly, day va hoc, trong
d6 dbi twong trung tdm dugc tac dong 1a doi ngi
gido vién. Ngudi gido vién trong thoi dai s6 hom
nay khong chi can trang bi kién thirc chuyén méon
ma con phai linh hoat, sang tao trong viéc ap dung
cong nghé sé vao day hoc. Piéu nay dit ra thach
thtre 16mn cho doi ngti can b quan 1y gido duc cac

cép, nhét 1a & truong mam non, tiéu hoc va &
cac cap quan 1y gido vién mén tiéng Anh, nhiing
ngudi ¢ yéu cau cao vé viée tiép can cong nghé
va ngon ngi.

Chinh vi vay, viéc nang cao nang lyc quan 1y
d6i ngii gido vién trong b01 canh chuyen d6i s6
gido duc khong chi 1a nhu cau btc thiét ma con 1a
mot trong nhing yéu t6 then chdt quyét dinh chat
luong gido duc trong giai doan hién nay

II. CO SO LY LUAN

2.1. Mt s6 khai niém co béan

Nang lwe quan ly doi ngii gido vién. Theo
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Nguyén Vin Cuong (2021), nang luc quan 1y doi
ngil gido vién 1a t6 hop cac yéu té nhu kién thirc
chuyén mon, k¥ ning linh dao, k¥ ning giao tiép
va kha nang d4nh gia, dé thuc hién hiéu qua nhiém
vu quan tri nhan sy nha gido. Nang luyc quan Iy d6i
ngil gido vién 1a t6 hop cac pham chat, kién thirc
va k¥ ndng chuyén mon ma ngudi can bg quan ly
gido duc can co dé t6 chirc, diéu hanh va phat trién
do1 nga giao vién trong nha truong mot cach hiéu
qua, phu hop voi yéu cau d6i méi gido duc. Theo
Tran Kiém (2008), nang luc quan ly dugc hiéu 1a
“kha nang van dung tong hop kién thirc, k¥ ning
va thai do dé thuc hién hiéu qua cac nhiém vy
quan 1y trong méi trudng gido duc cu thé”. Trong
do, quan ly d6i ngi gido vién khong chi dung lai
¢ viéc phan cong cong viéc, kiém tra, danh gia
ma con bao gom ca viéc tao dong lyuc, phat trién
nang lyc nghe nghiép, xay dung van hoa t6 chirc
va thuc day su gan két trong tap the su pham.

Trong bdi canh chuyén d6i sb va yéu cau doi
moi can ban, toan dién gido duc va dao tao theo
Nghi quyét 29-NQ/TW (2013), nang lyc quan ly
doi ngti giao vién cang trd nén cap thiét. Can bo
quéan 1y khéng chi can ¢o tu duy lanh dao d6i mai
ma con phai biét tng dung cong nghé trong quan
tri nhan sy, phan tich dir liéu danh gia gido vién dé
c6 cac quyét dinh mang tinh chién luoc. Bén canh
do6, viéc xay dung ké hoach bdi dudng, hd tro gido
vién ty hoc, tu phét trién ciing 1a mot biéu hién
cua nang lyc quan 1y chuyén nghiép, phu hop voi
tinh than phat trién ning lyc cta nha gido trong
thoi dai mai.

Nhu vay, nang lyc quan ly doi ngii gido vién
12 mot yéu t6 then chét quyét dinh chét luong day
hoc trong nha truong. Viéc khong ngirng nang cao
nang luc nay s& gbp phan xay dung doi ngii gido
vién vitng manh, thich ung t6t v6i yéu cau do6i
mo&i va hoi nhap quéc té.

Chuyén doi so trong giao duc. Chuyén doi
s6 trong gido duc khong chi don thuan 1a viéc ap
dung cong nghé vao gidng day ma 1a mot qua trinh
thay do6i mang tinh hé thong, toan dién, nham tai
cAu trac toan b hoat dong gido duc, tr quan ly,
day hoc, danh gia dén phat trién d6i ngil. Theo
UNESCO (2022), chuyén dbi s6 trong gido duc 1a
“mdt chién lugc mang tinh toan dién nham toi vu
hoa hé sinh thai gido duc thong minh, huéng dén
bao dam mot trong lai cong bang va bén virng cho
tat ca ngudi hoc”. Quan diém nay nhan manh vai
trd ctia chuyén doi s6 trong viée thu hep khoang
cach tiép can giao duc, ca nhan hoa qua trinh hoc
tap va tao diéu kién hoc tap sudt doi thong qua céc
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nén tang sd.

Tai Viét Nam, Bo Gido duc va Pao tao trong
Quyét dinh s 131/QD-BGDPT (2021) di xac
dinh chuyén d6i s6 1a mot trong nhiing yéu té dot
pha dé nang cao chat lugng va hiéu qua gido duc
va dao tao. Bo cling dé ra muc tiéu dén nam 2025
co ban hoan thién nén tang quan tri gido duc sé,
xay dung kho hoc liéu s6 dung chung, phat trién
hé théng LMS (Learning Management System)
va diy manh ddo tao gido vién tmg dung CNTT
hiéu qua trong day hoc.

Chuyén d6i s6 trong giao duc con tao diéu kién
dé gi4o vién va hoc sinh tiép can ngudn tai nguyén
m&, ung dung tri tu¢ nhan tao (Al), dit liéu 16n (Big
Data), va cac cong nghé tién tién khac nham ting
cuong tinh tuong tac va linh hoat trong giang day.
Dong thoi, viéc sé hoa quy trinh quan 1y nha trudng
cling giup nang cao nang lyc diéu hanh ciia can bo
quén 1y, tir 6 gop phan thuc day hiéu qua toan dién
ctia hé thong giao duyc trong ky nguyén s6.

Nang luc so cia gido vién va nha quéan ly .
Theo Redecker (2017), ning luc s6 trong gido duc
dugc dinh nghia 1a kha nang sir dung cong nghé
s6 mot cach c6 muc dich, tich hop va phan bién
trong cac bdi canh su pham khac nhau. Nang luc
nay khong chi bao gdm kién thtrc k¥ thuat vé cac
cong cu s6, ma con 1a kha nang ap dung linh hoat
cac cong nghé vao qua trinh day hoc va quan ly
gido duc nham nang cao hiéu qua, d6i méi phuong
phap va ca nhan hoa trai nghiém nguoi hoc.

Dbi véi gido vién, nang luc s6 thé hién qua viéc
thiét ké bai giang tuong tac, su dung cac nén tang
hoc tép tryc tuyén, quan 1y 16p hoc ky thuat sd,
va khai thac kho hoc li¢u mé phuc vu giang day.
Vé6i nha quan 1y gido duc, ning luc sb bao gébm
viéc ung dung hé théng quan tri hoc tap (LMS),
quan ly dir liéu gido duc, diéu hanh tr xa va xay
dung chién luoc chuyen d6i s6 hiéu qua trong nha
truong. Trong b6i canh chuyén d01 sO toan dién,
nang lyc s tro thanh tiéu chi cbt 16i dé danh gia
ning luc nghé nghiép va la didu kién thiét yéu
giup gido vién, can b quan ly thich Gng va phat
trién trong nén gido duc théng minh.

2.2. Vai tré ciia nha quén ly trong bdi canh
chuyén doi s6

Quin tri nhén luc theo hwéng d6i méi. Trong
bdi canh ddi méi can ban, toan dién gido duc va
chuyén d6i s6 dién ra manh mé, quan trj nhan luc
trong cac co so gido duc khong con la cong viéc
hanh chinh thuan tuy, ma can duge nhin nhan nhu
mot chién lugc phat trién ngudn lyc dai han va
bén vimg. Theo Nguyén Thi Héng Van (2020),
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nha quan 1y gido duc hién dai can ¢ tu duy md,
nang luc du bao sy bién d6i ciia moi truong gido
duc va kha nang chui dong hoach dinh chién luoc
phat trién doi ngii mot cach linh hoat va hiéu qua.
Diéu nay dic biét can thiét trong bdi canh s hoa
dang lam thay ddi siu sdc cach thirc day hoc, danh
gia va van hanh nha truong.

Quan tr1 nhan luc theo hudng ddi moi doi
hoi ngudi quan 1y phai thiic day vin hoa hoc tap
lién tyc trong doi ngii giao vién, khuyén khich
su sang tao, d6i méi phuong phap giang day,
dong thoi thiét 1ap cac co ché hd tro su phat trlen
nghé nghiép thong qua boi dudng truc tuyén,
mentoring, coaching va chia sé tri thirc ndi bo.
Nhu Gronn (2002) da nhén manh, quan 1y hiéu
qua trong t6 chirc giao duc hién dai khong chi dua
vao nang lyc ¢4 nhan cua nguoi lanh dao, ma con
& kha nang két ndi va phat huy sirc manh tap thé.

bic biét, trong xu thé chuyén dbi sd, ‘quan tri
nhan lyc can gin lién voi cac cong cu s6 nhu hé
thong quan ly thong tin gido duc (EMIS), dir liéu
hoc tap, nén tang so boi dudng gido vién... nham
tang cuong tinh minh bach, kha nang phan tich va
ra quyét dinh kip thoi. Nhu vy, quan tri nhén lyc
theo huéng do6i moi khong chi la yéu cau cua thoi
dai ma con 1a yéu t6 nén tang dé xay dung nha
truong thong minh, nang dong va thich ing cao
v6i su bién doi cua xa hoi.

H$ tro phat trién chuyén mén, thiic ddy wng
dung cong nghé Theo Fullan & Quinn (2016),
nha quan ly gido duc hién dai phai tré thanh nha
1anh dao hoc tap, ho tro va dan dat gido vién trong
viéc ap dung d6i méi sb vao day hoc.

Tao mai trudng hoc tip sb tich cwe va sing
tao Theo Tran Thi Bich Hang (2021), nha quan
Iy gido duc hién dai phai xdy dyng moéi truong
hoc tap tich cuc, thac ddy su d6i méi va kha nang
dong sang tao cua gido vién thong qua cac nén
tang ho tro hoc tap so.

III. KET QUA NGHIEN CUU

3.1. Thyc trang niang luc quan ly doi ngii
gido vién trong bdi canh chuyén doi s6

3.1.1. Chuin bi khao sat

Muc tiéu khao sat. Nham danh gia thyc trang
nang lyc quan ly doi ngii gido vién trong bbi canh
chuyén ddi s6, nhom nghién ctruda tién hanh khao
sat cac can bo quan 1y tai mot sd truong mam non,
tiéu hoc va THCS tai khu vuc d6 thi va nong thén.

Thiét ké thang do Likert. Bang hoi duoc xdy
dung dya trén thang do Likert 5 mure d0 (1 = Hoan
toan khong dong y, 5 = Hoan toan dong ¥), xoay
quanh 4 nhom tiéu chi ndng luc quan ly:

Nhém 1: Ning hre to chire, linh dao va phan
cong cong viéc. Toi c6 kha nang phan cong cong
viéc hop 1y cho gido vién trong to/nhém chuyén
mon; Toi thuong xuyén t6 chire sinh hoat chuyén
mon gan voi ung dung CNTT; Toi c6 nang lyc
lap ké hoach phat trién doi ngil gin véi yéu cau
chuyén dbi sd.

Nhom 2: Nang luc sir dung cong nghe trong
quan ly. Téi sir dung thanh thao cac phin mém
quan ly truong hoc (VNPT Edu, SMAS...); Téi
theo doi két qua giang day cua giao vién qua cac
nén tang truc tuyen To6i st dung céc cong cu sO
dé truyén théng va phdi hop hiéu qua véi phu
huynh, gido vién.

Nhém 3: Ning luc hd trg, boi duwdng va phat
trién ddi ngii. Toi chu dong dé xuét hodc t chirc
cac 16p tap hudn vé cong nghé cho gido vién; Toi
khuyén khich gido vién d6i méi phwong phap day
hoc gin voi cong nghé; Toi xay dung moi trudng
hoc tap chia s¢ kinh nghi€ém ung dung $0.

Nhom 4: Nang luc danh gia va dong vién doi
ngii. Toi str dung cong cu sb dé thu thap va phan
hoi danh gia tir hoc sinh, phu huynh vé gido vién;
T6i ¢6 co ché khen thudng va ghi nhan sang kién
clia gido vién trong chuyén doi sb; To6i danh gia
gi4o vién khong chi dua trén két qua hoc tap ctia
hoc sinh ma ca mure dg ing dung cong nghe.

3.1.2. Két qua khao sat ban du

Dua trén bang hoi phat ra tai 60 truong hoc
(gdm 20 trudng mam non, 20 tiéu hoc, 20 THCS),
nhém nghién ciru thu vé 180 phiéu hop 18 tir can
bd quan 1y gido duc. Két qua nhu sau:

Nhom niang luc Trung binh (trén thang 5) | Ty 1€ ngwoi dat mire 4-5 (%)
Té chtec, 1anh dao va phan cong 3.9 68%
Str dung cong ngh¢ trong quén ly 3.6 59%
HO tro, bdi dudng doi ngii 3.8 65%
Danh gia va dong vién doi ngii 3.5 54%

TAM LY - GIAO DUC | 307



TAP CHI TAM LY - GIAO DUC

Biéu d6 phan tich cho thdy can by quan 1y cap
tiéu hoc tai khu vuc dd thi c6 mirc do thanh thao
cong nghé va van dung chuyén d6i sb cao hon so
voi cac cap khac, dac biét la so voi cac trudng
mam non & ndng thon. Tuy nhién, nhin chung, tat
ca cac nhom ning luc déu chua dat muc t6i wu
(trung binh < 4.0), cho thiy van con nhiéu han
ché trong cong tac quan ly gi4o vién phu hop véi
yéu cau thoi dai sd. (Két qua khao sat s& duoc
trinh bay thong qua bang sd lidu va phan tich dinh
lugng, vi du: ty 1€ phﬁn tram can b quan ly dat
muc 4-5 vé tung nang luc; su khac biét gitra cac
khu vuc/loai hinh truong hoc.)

3.2.3. Danh gia thuc trang

Piém manh: Nhiéu can bd quan ly da bét dau
str dung cong cu cong ngh¢ trong cong tac quan ly,
thé hién nang luc thich img tot véi cong nghé moi.

Han ché: Viéc xay dung chién luoc phat trién
d6i ngil gin véi chuyén ddi sé chua dong bo.
Thiéu cac khoa tap huin chuyén sau vé quan ly
s0. Mot bo phan chua c6 ki nang phan tich dit liéu
sd phuc vu quan 1y gido duc.

Nguyén nhan: Do han ché vé ha tﬁng CNTT,
thiéu nguon tai chinh dau tur cho cong nghé, nhan
thirc chua day du vé vai tro trung tim cia quan ly
trong chuyén d6i sb.

3.2. D¢ xuit giai phap nang cao nang luc
quan ly doi ngii gido vién trong bdi canh chuyen
doi sb

Giai phap 1: Té chirc cac chwong trinh boi
dudng chuyén sau vé chuyén doi sé cho cin bd
quan ly

Muc tiéu: Nang cao nhan thic, kién thire va ki
ning sd chuyén biét cho can b quan 1y gido duc.

Cich thire trién khai: B GD&DT phdi hop
véi céac truong dai hoc su pham va céc trung tam
CNTT t6 chirc cac khéa hoc ngén han, chuyén dé
hodc chimg chi vé quan 1y s trong gido duc; Tap
trung vao cac ky nang nhu: sir dung phan mém
quan ly truong hoc, phan tich dir liéu gido duc,
quan tri h¢ théng LMS, va an toan thong tin s6;
Khuyén khich hoc tap truc tuyén két hop tryc tiép
(blended learning), linh hoat theo lich cong tac
cua can b quan ly.

Giai phap 2: Phit trién co sé dir li¢u s6 hoa
phuc vu cong tic quén ly gido vién

Muc tiéu: Tang cudng tinh minh bach, hi¢u
qud va ca nhan hoa trong cong tac theo doi, danh
gi4 va phat trién d6i ngil.

Cich thirc trién khai: Xay dung hé théng co
s& dir liéu thong nhat vé hd so ning luc, két qua
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boi dudng, hoat dong chuyén mon va ddi mai
phuong phép cua tung gido vién; Tich hop di
liéu nay véi cac nén ting nhu SMAS, VNPT Edu,
hoac hé théng quan tri ndi b cua nha truong; Tap
huén cho can bo quéan 1y k§ ning truy xuit, phan
tich va khai thac dir lidu dé ra quyét dinh quan 1y
dung dan.

Giai phap 3: Thiét 1ap co ché danh gia va
dong vién doi ngii gido vién dua trén mirc do
urng dung cong nghé

Muc tiéu: Ghi nhan, khuyén khich va lan toa
tinh than d6i méi sang tao trong doi ngi.

Cich thire trién khai: Xay dyng bo tiéu chi
danh gia nang lyc sd cta gido vién, két hop giira
tu danh gia, danh gia ciia dong nghiép va clia can
bd quan ly; Thiét 1ap hé thong khen thuong dinh
ky (hang hoc ky hodc nam hoc) ddi véi cac sang
kién 4p dung cong nghé hiéu qua; Pua tiéu chi vé
nang lyc ing dung cong nghé vao xét thi dua, dé
xuat nang ngach hodc bdi dudng chuyén sau.

Giai phap 4: Xay dung cong dong hoc tip sb
trong nha truong

Muc tiéu: Hinh thanh van hoa chia sé, hoc héi
va hd trg 1an nhau trong noi bd sw pham.

Cich thire trién khai: Thanh 1ap cac nhém
chuyén mon sb tai truong (hodc lién trudng),
st dung mang xa hdi hoc thudt (nhu Microsoft
Teams, Zalo nhom, Google Classroom) dé trao
d6i tai lidu, kinh nghiém va giai phap cong nghé;
Céan bd quan 1y déng vai tro diéu phdi va dinh
huéng ndi dung, khuyén khich gido vién chia sé
bai giang dién tir, cong cu danh gia sb, hodc mo
hinh 16p hoc dao ngugc; Pinh ky t6 chirc cac dién
dan, hdi thao ndi bd chia s¢ kinh nghiém ap dung
cong nghé (it nhét 2 1an/nam).

Giai phap 5 Tang cwong dau tu co sé vat
chit, ha tang s0 va hd tro ky thuat

Muc tiéu: Bao dam diéu kién vat chat dé
chuyén ddi s6 dién ra hiéu qua, dong déu.

Céch thire trién khai: Nha trudng can uu
tién ngan sach dau tu thiét bi cong nghé phuc vu
giang day va quan ly: may tinh, du’orng truyén,
méy chiéu, bang twong tac, phan mém quan ly,
Thanh 13p t6 hd trg k¥ thuat trong truong, ¢ thé
la ki€ém nhiém tir gido vién Tin hoc, chiu trach
nhiém hd trg déng nghiép va can by quan ly; Tim
kiém nguén hd trg tur phu huynh doanh nghiép
hodc dy an cua cac t6 chirc quic té dé ting cuong
ngudn luc tai chinh.

IV. KET LUAN VA KIEN NGHI

4.1. Két luan. Trong bdi canh gido duc dang



chuyén minh manh mé trudc lan séng chuyén d6i
s0, vai trd clia can bd quan 1y gido duc cang tro
nén then chdt. Bai viét da chi ra rang nang lyc
quan ly doi ngti gido vién khong chi con dung lai
& viéc diéu hanh hanh chinh ma phai mé rong sang
ning luc str dung cong nghé, t6 chirc boi dudng
s, khai thac dit liéu va thuc ddy d6i méi sang tao
trong day hoc.

Két qua khao sat cho théy ndng luc cua can b6
quan 1y tuy da co chuyen bién tich cuc nhu’ng van
con ton tai mot s6 han ché, dic biét 1a vé sir dung
cong nghé va phat trién hé thong dir liéu. Céc giai
phap dé xuit trong bai viét huéng dén tinh kha thi
cao va c6 thé duoc ap dung linh hoat & céc bac
hoc khac nhau.

4.2. Kién nghi

Vé6i Bo Giao duc va Pao tao: Xay du’ng bd
chuan nang lu’c quan ly gido duc trong bbi canh
chuyén 601 so T chirc cac chuong trinh boi
dudng cip qudc gia vé quan 1y gido duc sd.
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Vi Sé Giao duc va cac phong giao duc dia
phwong: Ting cudng dau tu trang thiét bi va ha
tang cong nghé thong tin cho cic co sé gido duc;
Phéi hop t6 chirc cac dién dan hoc tap, chia sé kinh
nghiém quén ly img dung cong nghé¢ thong tin.

V6i cac nha truwong: Chu dong 1ap ké hoach
bdi dudng chuyén dé cho ddi ngii quan 1y; Tang
cuong xdy dung cong dong hoc tap s trong
truong, tao dong luc hoc tap subt doi cho gido
vién va can by quan ly.

Véi ban than can by quén ly: Ty nang cao
nang lyc s6 va cap nhat thudng xuyén cic xu
huéng quan tri gido duc hién dai; Chu dong doi
méi phuong phap quan ly, ldy phat trién con
nguoi va cong nghé lam trung tam.

Bang viéc ning cao ning lyc quan 1y doi ngii
gido vién mot cach toan dién, dac biét trong
moi truong sé hoa, ching ta co thé gbp phan
tao dung mot hé théng gido duc ddi méi, chat
luong va bén viing.
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