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I. PAT VAN PE

Trong qué trinh d6i méi Gido duc, ching ta
da xay dung dugc dji ngili nha gido va can bo
quan 1y gido duc ngay cang dong dao, phan 16n
co phém chét dao durc va y thtrc chinh tri tdt, trinh
dd chuyén mon, nghi¢p vu ngay cang dugc nang
cao. Poi ngii nay co ban di dap tmg yéu cau nang
cao dén tri, dao tao nhan luc, bdi dudng nhan tai,
gop phan vao thing loi cta sy nghiép cach mang
cia dat nude. Tuy nhién, trude nhitng yéu ciu
moi ciia sy phét trién gido duc trong thoi ky cong
nghiép hod, hién dai hod, doi ngli nha gido va can
bd quan 1y gido duc c6 nhitng han ché, bat cap.
S6 lugng gido vién con thiéu nhiéu. Co cau gido
vién dang mét can ddi gitra cac mon hoc, bac hoc.
Chat lugng chuyén mon, nghiép vu cua doi ngil
nha gido chua dap Gmg yéu cau day hoc; phuong
phép day hoc chua that su d6i moi, mot bo phan
nha gido thiéu gwong mau trong dao dirc, 16i sdng,
nhan céach, chua lam guong tdt cho hoc sinh, sinh
vién... Mot trong nhitng nguyén nhan dan dén
thyc té trén 1a do hoat dong quan Iy BDGV chua
tuong xting, kém hiéu qua.

Trong nhimg niam qua hé thong truong THPT
qudc t& A Chau tai thanh phd H6 Chi Minh, rat
quan tam dén QLHPBDgi4o vién trung trung hoc
pho thong; da chu ¥ dén viéc bdi dudng vé nodi
dung, hinh thirc va phuong phap. Tuy nhlen viéc
d6i moi cong tac bdi dudng giao vién ndy van con
han ché. Nguyén nhan la do chua c6 giai phap phu
hop dé nang cao nhén thirc clia gido vién vé tam
quan trong cta cong tac boi dudng, viéc xac dinh
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ndi dung, hinh thirc phu()’ng phap boi duong chua
phit hop, cong tac kiém tra, danh gia két qua bdi
dudng chua hi¢u qua.

Vi vay, C6 thé néi viéc boi dudng doi ngil giao
vién thudc hé thong truong trung hoc phd thong
Truong Quéc Té A Chau di tré thanh mot nhiém
vu cdp thiét trong phat trién ngudn nhan lyc cia
nha truong; tir d6 tac gia lya chon nghién ctru dé
tai: “QLHPBD gi4o vién trung hoc phd thong
Trudong Qudc Té A Chau tai thanh phd H Chi
Minh”; bai viét trinh bay mot s6 van dé thuc tién
va bién phap quan 1y tir két qua nghién ctru trén.

II. NOI DUNG NGHIEN CUU

Pé tim hiéu thuc trang QLHPBDDNGV
THPT & Truong Qubc Té A Chau tai Thanh phé
Ho6 Chi Minh, tac gia da dung phiéu trung cau y
kién gdm c6 12 hiéu trudng, pho hiéu truong, 120
t6 truong chuyén mon va GV THPT . Duéi day la
két qua khao sat:

2.1. Thuc trang xay dung ké hoach hoat
dong boi duéng ddi ngi gido vién trung hoc
phdé théng & Truomg Quéc Té A Chau tai
Thanh phé H6 Chi Minh

Két qua khao sat cho thdy: V& xay dung ké
hoach QLHPBDBDNGV THPT ¢ Trudng Qudc
Té A Chau tai Thanh phé Hd Chi Minh theo nhan
dinh cua ca CBQL va GV Tét, kha & mirc cao va
viéc danh gia dugc dién ra thuong xuyén. Trong
d6, ké hoach xay dung hinh thtrc bdi dudng duoc
danh gia kha cao va c6 sy tuong dong trong y kién
danh gia cua ca CBQL dén GV.
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Qua bang s6 liéu trén chimg t6 cong tac 1ap ké
hoach bdi dudng GV dugc CBQL va GV danh
gi4 qua cac tiéu chi thé hién mirc d6 kha tro 1én
chiém ti 1& cao. Pic biét 1a khong c6 tiéu chi nao
dat mirc d6 yéu kém. Cuy thé voi 2 ND: “Xac dinh
n6i dung cong viéc can lam, cach lam...va Hinh
thirc, phuong phap t6 chirc bdi dudng GV phong
phu, da dang” déu duoc CBQL va GV danh gia
cao cing xép nhat co PTB 14 3.83 va 3.82 ; 2 ND
“Xay dung muc ti€u, ndi dung ké hoach boi dudng
gi4o vién va Noi dung ké hoach bdi dudng GV cu
thé, 16 rang, thiét thyc” cung xép hang 3 ¢6 PTB
3,25 va 3,15; cac ndi dung con lai xép cudi bang.

Tir d6 cho thdy, cac CBQL di thay 16 dugc
tam quan trong ctia viéc 1ap ké hoach bdi dudng
GV trong cong tac boi dudng GV THPT. C6 thé
no6i, danh gia CBQL va GV vé thyc trang cong
tac lap ké hoach QLHPBDGV THPT 1a kha tdt;
khong co truong hop nao danh gia yéu, kém.

2.2. Thye trang to chirc hoat dong boi duwong
ddi ngii gido vién THPT & Truwong Qudc Té A
Chéu tai Thanh phé H6 Chi Minh

Két qua khao sat cho thay, thuc trang t6 chirc
QLHDPBDDNGV THPT ¢ Truong Qudc Té A
Chau tai Thanh phd HO Chi Minh 14 thyc hién
kha tot va budc dau co nhimg két qua kha quan.
Trong nhing ndi dung dam bao sin sang cac diéu
kién vé con ngudi va nguodn luc khac dé trién khai
thyc hién muc tiéu ké hoach boi dudng gido vién
THPT dugc CBQL va GV danh gia c6 sy tuong
ddng chiém ty 18 tét & mic cao 75%. Pay c6 thé
nodi la cong viéc dac thu chung cua cac truong
THPT trong thuc hién nhiém vu. Tuy nhién dédnh
gia vé tinh hiéu qua cua viéc t6 chirc chi dao hoat
dong mot s6 noi dung hoat dong dugc danh gia
c6 tinh hiéu qua khoéng cao nhu Hiéu truong to
chure huy dong cac ngudn lyc tham gia bdi dudng
DNTHPT, thanh ldp ban chi dao cong tac boi
dudng DPNTHPT cua truong. Do vay, bén canh
nhing vu diém cong tac té chie QLHPBDDNGV
THPT ¢ Trudng Qudc Té A Chéu tai Thanh phd
Ho6 Chi Minh thi vAn con ton tai nhitng khuyét
diém can khéc phuc; CBQL can manh dan hon
trong viéc t6 chirc quan 1y hoat dong nay.

2.3. Thue trang chi dao hoat dong bdi duwong
ddi ngii gido vién THPT & Truong Qudc Té A
Chéu tai Thanh phé H6 Chi Minh

Két qua khao sat cho théy, thuc trang chi dao
QLHDPBDDNGV THPT ¢ Truong Qudc Té A
Chau tai Thanh phd H6 Chi Minh qua danh gia
cua cac CBQL, GV la thuc hi¢n dat mirc do kha.

Trong nhiing ndi dung danh gi4 thyc trang chi
dao QLHPBDDNGV THPT ¢ Trudng Qubc Té
A Chau tai Thanh phd Ho Chi Minh thi 2 tiéu chi
“.Td chure, lanh dao thuc hién tdt céc quyét dinh
quan ly da ban hanh va

- Tao diéu kién thuan loi, thu hut va duy tri cac
mdi quan hé trong va ngoai nha trong bdi dudng
GV.” dugc danh gia 1a tot chiém ty 18 cao xép
hang , c6 PTB 3,9 va 3,65.

Thuec té cho biét, trong thoi gian qua, qué trinh
t6 chirc thuc hién ké hoach, c6 su chi dao siu sat,
kiém tra, danh gia, dé co nhiing diéu chinh kip
thoi sat voi thue té. Viée st dung DN GV trong
nha trudng THPT da ¢ nhiéu d6i mai va tién bo.
Viéc phan cong, phan nhiém, bo nhiém phi hop
dem lai rat hidu qua trong cong tac phat trién, boi
dudng DN GV, chang han b tri GV gioi, nhiéu
kinh nghiém kém cac GV mdi, GV 6n dinh gia
dinh kém GV c6 con nho, hoan canh kho khan, ...
Day ciing 1a bién phap kich thich va rén luyén cho
DNGV THPT thanh cong trude nhiéu tinh hubng,
hoan canh va yéu cau giang day cuia cap hoc. Tuy
nhién, cong tac st dung GV cua cac truong THPT
con ¢6 mot sb bat cap, kho khan, do 1a: viéc st
dung DNGV chua thuc sy phil hop, han ché phat
huy thé manh cta DN GV.

Trong khi d6 2 noi dung “- Huéng dan, chi
dan, diéu hanh cac hoat dong trién khai cong tac
bdi dudng GV THPT va - Tién hanh theo dai, d6n
dbc, giam sat cong tac bdi dudng GV THPT.” ¢6
diém trung binh thép nhét (3,16 va 2,78);

Nhu vy co thé nhan xét r::ing, du duoc thuc
hién kha thuong xuyén song hiéu qua thuc hién
chire ning chi dao cong tac bodi dudng GV THPT
van con twong dbi thap.

2.4. Thye trang kiém tra, danh gia hoat dong
bdi dwdng ddi ngii gido vien THPT ¢ Trudng
Qudc Té A Chau tai Thanh phé H6 Chi Minh

Két qua khao sat cho thay: Kiém tra danh gia
cong tac bdi dudng GV rat ra bai hoc kinh nghiém
can thiét va dé xuét bién phap quan ly phu hop
nham nang cao chit lugng va hiéu qua cong tac
bdi dudng GV THPT.

Nhin chung nhitng cong viéc cia chic nang
kiém tra, danh gia cong tac boi dudng GV THPT
dugc phan dong dbi tuong tham gia khao sat danh
gia cao vé mic do thyc hién véi diém trung binh
dao dong trong khoang 3.33 dén 3.75. Mot s6 ndi
dung dat diém trung binh cao xép hang 1 1a: “Xay
dung dugc tiéu chi danh gid két qua BDGV va
Xay dung duoc ké hoach, kiém tra danh gia két
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qua BDGV ” (diém trung binh 4.01); “Theo dai,
gidm sat, danh gid cong tac boi dudng thuong
xuyén ciia GV ding quy dinh” (diém trung binh
4.18); “Kiém tra, don dbc hoat dong tu boi dudng
ctia GV thong qua két qué sang kién kinh nghiém,
du gio, thao giang” (diém trung binh 4.03).

Ngoai ra, nhirng ndi dung con lai cling dugc da
sO luot ¥ kién danh gia mirc do thyc hién twong
g véi mirc thudng xuyén. S6 lidu trén phan anh
tuong ddi khai quét thyc trang kiém tra danh gia
viéc thyc hién ké hoach bdi dudng GV THPT
duoc tién hanh kha thuong xuyén.

III. CAC BIEN PHAP QLHPBD PQI NGU
GIAO VIEN THPT O TRUONG QUOC TE A
CHAU TAI THANH PHO HO CHI MINH

3.1 Tuyén truyén ning cao nhan thirc cho
can b quan 1y, gido vién vé yéu ciu QLHPBD
ddi ngii gido vién THPT & Truwong Qudc Té A
Chéu tai Thanh phé H6 Chi Minh

Tuyén truyén nang cao nhéan thirc cho CBQL,
GV vé yéu cau QLHPBD d6i ngii gido vién
trung hoc phd théng ¢ Truong Qudc Té A Chau
tai Thanh phd H6 Chi Minh 1a nhim thuc hién
theo Nghi quyét sé 29-NQ/TW ciia Ban Chép
hanh Trung wong la: “Phat trién doi ngii nha gido
va CBQL, dap ung yéu cau doi méi GD&DT”.
Trong do 601 ngii glao vién THPT 1a luc lu’orng
nong cbt co yéu td quyét dinh anh hudng tryuc tiép
dén chit lugng ciing nhu hiéu qua gido duc cua
bac hoc THPT , mang yéu td nén tang dau tlen cua
nganh GD&DT; d6i ngii gido vién THPT can ¢
vi tri dac biét tai cac nha truong THPT .

Db6i v6i gido vien THPT , viéc ting cuong
tuyén truyén nhan thirc s& gitp ho hiéu rd duoc
tam quan trong cua viéc phat trién ban thin mdi
gi4o vién, dic biét 1a dap tmg theo cac quy dinh vé
CNN. Hon nira khi khao sat thyc trang vé vén dé
nay van con mot it gido vién nhan thirc chura diing.

3.2. Chu trong xay dung ké hoach QLHPBD
ddi ngii gido vién trung hoc phd thong & Truong
Quéc Té A Chau tai Thanh phé H6 Chi Minh

Vi¢e thuc hién bién phap Xay dung ké hoach
boi dudng GV cu thé, 16 rang gdm: Xac dinh tam
nhin, muc tiéu bdi dudng GV lau dai trén co s¢
chuan nghé nghiép; Xéac dinh ndi dung, phuong
phap, hinh thirc boi dudng da dang, phong ph,
thiét thyc; Xac dinh d6i tuong, luc lugng tham
gia, cac diéu kién ngudn Iyc va cach thirc to chirc
boi dudng phu hop, hidu qua. Muc tiéu xay dung
ké hoach bdi dudng gido vién THPT la nham dua
ra nhitng dinh hudéng, tim nhin chién lugc phat
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trién doi ngii GV, chuan bi sin sang cic ngudn
luc can thiét, cac phuong an thuc hién, déng thoi
cu thé hoa ké hoach cua cép trén vé cong tac boi
dudng GV phu hop véi tinh hinh nha truong. Do
nhu cau va diéu kién thyuc té ¢ cac truong, dia
phuong c6 nhitng diém khac nhau nén viéc xdy
dung ké hoach bdi dudng GV theo hudng chi tiét
hoéa tai cac co s¢ gido duc THPT cua Truong Quéc
Té A Chau tai Thanh phé H6 Chi Minh 1a nhiém
vu quan trong va can thiét.

3.3. Pdi méi td chirc hoat dgng boi dudng doi
ngii gido vién trung hoc pho théng & Truwong
Qudc Té A Chau tai Thanh phé H6 Chi Minh

Pay 1a qué trinh tic dong nham doi méi sap
xép, phan bd cac ngudn lyc, xay dung co ciu to
chirc bo may va xac dinh quy trinh, co ché lam
viéc theo hudng tang cuong hi¢u lyc, hi¢u qua
ctia bd may va cac ngudn lyc. Poi mébi t6 chirc
con hudng dén muc tidu dam bao cong tic boi
dudng GV THPT ludn & tinh trang sin sang van
hanh trong diéu kién t6t nhat. T6 chirc cong tac
bdi dudng GV THPT la khau tiép theo ngay sau
xay dung ké hoach nham trién khai thuc hanh ké
hoach d3 xay dung. P6i méi té chirc cong tac boi
dudng GV THPT c6 y nghia quan trong trong vi¢c
diéu phéi cac diéu kién tot nhat vé nhan luc va
vét luc nhim muc tiéu nang cao chét luong, hi¢u
qua st dung céac nguén luc, hi¢u qua lao dong su
pham cua doi ngli GV trong nha truong.

Do6i méi t6 chirc hoat dong boi dudng doi ngii
gi4o vién trung hoc phd thong & Trudong Qudc Té
A Chau tai Thanh phé Hd Chi Minh, bao gém mot
s6 ndi dung co ban: (1) Xay dung co ciu té chu’c
bd may tinh gon, hleu qua; (2) Chuén bi, sap Xep,
bd tri cac ngudn luc can thiét phuc vu cong tac b01
dudng GV; (3) Lya chon, phan cong, bd tri nguon
luc con ngudi, sip xép bo may phu hop, dam bao
trién khai cong tac boi dudng GV hiéu qua; (4)
Xay dung nguyén tic, quy trinh, co ché bdi dudng
GV THPT.

3.4. Ting cuong chi dao hoat dong bdi
dudng ddi ngii gido vién trung hoc pho thong
& Truomg Qudc Té A Chau tai Thanh phd Hb
Chi Minh

D6i méi chi dao cong tac bdi dudng GV THPT
1a tac dong nham phat huy hiéu qua va t6i da hoa
nang lyc cla cac ca nhan, bd phan, khuyén khich
ho tham gia tich cuc vao qua trinh bdi dudng
nham dat duge muc tiéu bdi dudng GV THPT da
xac dinh.

Bién phap d6i méi chi dao cong tac bdi dudng



TAP CHI TAM LY - GIAO DUC

GV THPT c¢6 thé tom lugc mot sd nodi dung co
ban sau:

- Ra quyet dinh quan Iy va to chuc lanh dao
thuc hién tot cac quyét dinh quan 1y di ban hanh
vé cong tac bodi dudng GV THPT.

- Thu hut, duy tri, mé rong cac mbi quan hé
trong va ngoai nha truong ddm bao phuc vu cong
tac bdi dudng va ty bdi dudng cia GV.

- Khai théc, sir dung cac ngudn luc san c¢6 hop
1y va hiéu qua.

- Lam guong, khich 1¢ va dong vién GV, ca
nhan, bo phéan trong nha truong phat trién tu duy
sang tao, d6i méi trong hoc tip, bdi dudng dé
ngay cang nhiét huyét véi nghé, chuyén tim phat
trién nghé nghiép.

- Phat huy vai trd ctia mdi ca nhan va cac
cp quan 1y, néu cao y thic tu giac, tinh than
chu dong, trach nhi¢ém, sang tao cua ca nhan, bd
phan trong viéc hoc tap, boi dudng, chia sé kinh
nghiém nghé nghiép.

- Chi dao trién khai tap huan cac chuong trinh,
n6i dung chuyén dé boi dudng GV THPT tai truong
mdt cach thuong xuyén trong su6t nim hoc.

Bién phép 5. Thuong xuyén kiém tra, danh gia
hoat dong bdi dudng ddi ngii gido vién trung hoc
phé thong & Truong Qudc Té A Chau tai Thanh
phé H6 Chi Minh

Thuong xuyén kiém tra, danh gia hoat dong
boi dudng doi ngii gido vién trung hoc phd thong
& Truong Qudc Té A Chau tai Thanh phé H) Chi
Minh so sanh v&i muyc tiéu da xac dinh, phan tich,
kiém soat va diéu chinh nhiing sai sot, 1éch lac
trong qué trinh thyc hién ké hoach bdi dudng GV
THPT da dugc xay dung trude do.

Thuyec hién bién phap nay nham gitip cho CBQL
nha trudng nam bat thong tin kip thoi, theo ddi
qué trinh thyc hién ké hoach, danh gia két qua
thuc hién ké hoach va phat hién van dé nay sinh
trong cong tac boi dudng GV THPT, tir d6 dam
bao cong tac bdi dudng GV THPT dién ra dung
hudng, dat muc tiéu.

Kiém tra, danh gia cong tic cong tic bdi
dudng GV THPT la khau cubi cung trong chu
trinh quan 1y nham dam bao chat lugng cong tac
quan ly. Thuc hién viéc kiém tra, danh gia mot
cach chinh xac, khach quan, cong béng thuc hién
ké hoach cong tac bodi dudng GV THPT theo
huéng chu trong ty danh gia cia to va GV dong
thoi dong vién, khen thuong kip thoi nhiing GV,
t6 dat thanh tich cao trong qué trinh trién khai
thuc hién ké hoach.

IV. KET LUAN

QLHDBD dbi ngii gido vién trung hoc phd
thong gilr vai trd quan trong d(’)ng gop thiét thuc
vao su nghi¢p xay du:ng va phat trién doi ngii glao
vién trung hoc pho thong & Truong Qudc Té A
Chau tai Thanh phé H6 Chi Minh. Trén co s& lam
sang to nhfrng van d¢ 1y luan va thyc tién, tac gia
da dé xuat 5 bién phap QLHBBD d6i ngii glao
vién trung hoc phd thong & Truong Qudc Té A
Chau tai Thanh phé H6 Chi Minh; phu hop c6
¥y nghia quan trong gép phan ning cao hiéu qua
quan 1y cong tac boi dudng GV THPT tai cac nha
truong; cac bién phap quan ly nay khong nhirng
tao tién dé& cho viéc trién khai bdi dudng GV
THPT hi¢u qud, ma con tao diéu kién thuan loi
cho GV tich cuc, chii dong tham gia hoat dong boi
dudng dap Gmg yéu cau nghé nghiép.
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