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THU'C TRANG QUAN LY PQI NGU TO TRUONG CHUYEN MON
CAC TRUONG TIEU HQC QUAN HAI BA TRUNG, THANH PHO HA NOI

Nguyén Thij L¢ Thiy
Trwong Ti€u hoc Tay Son

Tom tit: Trong tru’(rng tiéu hoc ngmfi 16 truong chuyén mon dwoc vi nhie la canh tay néi dai ciia hiéu truong. Ho c6
vai tro quan trong nhat, ho quan Iy truee tiép ddi ngii cdc nha gido va moi hoat dong ciia t6 chuyén mén. DJi ngii t6 trieong
chuyén mén trong trweong tiéu hoc trén dia ban qudn Hai Ba Trung hién nay c6 trinh do dao tao dat chudn va trén chudn,
co chuyén mon gioi, co trach nhiém cao trong cong viéc. Tuy nhién, ho dang lam cong tac quan ly mot cach cam tinh, theo
kinh nghiém, theo 16i mon. Hau nhie dgi ngii nay chira dwoc trang bi, boi dweong nhitng kién thire 1y ludn can thiét vé quan
Iy, ddc biét la cac ky ndng co ban ciia quan Iy. Hon thé nita, di ngii ndy con phdi kiem nhiém thém cac cong tac khac trong
nha triong, diéu nay da dem lai khéng it nhitng khé khan trong viéc quan Iy, trién khai hoat déng cua doi ngi 16 trucng
chuyén mén. Chinh vi vay, bai bao nay da dwa ra birc tranh vé thuc trang cong téc quan 1y ddi ngii 16 trdng chuyén mon
ciia hiéu trueéng trong cdc trweong tiéu hoc cia qudn Hai Ba Trung, Thanh pho Ha Néi.
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Abstract: In primary schools, subject leaders are likened to the extended arm of the principal. They play the most
important role, directly managing the team of educators and all activities of the subject group. The team of subject leaders
in primary schools in Hai Ba Trung District currently possesses qualifications that meet or exceed standards, with strong
expertise and a high sense of responsibility in their work. However, they are managing in an intuitive manner, relying on
experience and established practices. This team has not been equipped or trained with the necessary theoretical knowledge
about management, especially the basic management skills. Furthermore, this team also has to take on additional
responsibilities within the school, which has created significant challenges in managing and implementing activities for
the team of subject leaders. Therefore, this article presents a picture of the current state of the management of the team of

subject leaders by principals in primary schools in Hai Ba Trung District, Hanoi City.
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I. PAT VAN PE

T6 truong chuyén mén dong vai trd vo clng
quan trong trong vi¢c nang cao hi¢u qua day va
hoc trong nha trudng tiéu hoc. Ho chinh 13 cdu nbi
gitra nguoi hiéu trudng véi gido vién.

Trong hé thdng truong tiéu hoc & mot sd nudc,
t6 truong chuyén mén duge coi nhu 1a d6i ngi
quan 1y bac trung trong mot cu trac ba bén nhu:
Hiéu trudng — T6 trudng chuyén mon — Gido vién.

V6i nhitng nghién ctru va nhitng danh gia cua
cac nha gido duc trén thé gidi ké trén, ching ta
nhan thdy rat & tim quan trong cta doi ngi to
truong chuyén mon trong cac nha trudng tiéu hoc
trén thé gidi. Tir d6 ciing chi ra rang viéc quan ly
d61 ngii to trudng chuyén mon 1a vo ciing can thiét
trong viéc nang cao chat luong day va hoc ciing
nhu trong viéc phat trién nha trudng.

Trong cac tiéu hoc, to chuyén mén dong mot
vai trod hét strc quan trong, la noi trién khai truc
tiép cac hoat dong day - hoc trong nha truong.
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Trudc yéu cdu thuc tién hién nay, viéc boi
dudng nang luc quan 1y cho to trudng chuyén
mon 1a van dé cap thiét, 1a mot trong nhiing giai
phép co tinh d6t pha ning cao chat lugng day -
hoc & céc trudng tiéu hoc.

Hau hét cac tac gia nghién ctru vé bién phap
quan 1y d6i ngii t6 trudng chuyén mén da chi
ra dugc vai tro, vi tri, chirc nang cua doi ngt td
truong chuyén mén, khang dinh tinh can thiét cia
viéc quan 1y doi ngii t6 truong chuyén mén trong
viéc nang cao chat lugng gido duc ciia nha trudng,
khang dinh viéc quan 1y d6i ngii t6 trudng chuyén
mon 12 mot trong nhirng nhiém vu quan trong nht
cua Hiéu truong. Do vay, viéc nghién clru dé xuat
cac bién phap quan 1y doi ngii t6 truong chuyén
moén cua Hiéu trudng cac trudng tiéu hoc quin
Hai Ba Trung, thanh phd Ha Noi 14 can thiét.

IL. NOI DUNG NGHIEN CUU

2.1. Vai tro cia to chuyén mén ciia cac
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truomg Tiéu hoc

T6 chuyén mén 13 mot bo phan céu thanh trong
trong bo may td chirc, quan 1y cua nha trudng.
Trong truong, cic t6, nhom chuyén mén c6 moi
quan hé hop tac véi nhau, phdi hop cac cac bo
phan nghiép vu khac va cac to chic Pang, doan
thé trong nha truong nham thue hién chién Iwoc
phat trién ctia nha trudng, chuong trinh gido duc
va cac hoat dong gido duc va cac hoat dong khac
huong td1 muc ti€u gido duc, dua nha truong dat
duoc cac muc tiéu da dé ra.

T6 chuyén mén bao gdm gido vién theo khdi
16p hodc mon hoc, nhan vién lam cong tac thu
vién, thiét bi gido duc, cong nghé thong tin, hd
trg gido duc nguoi khuyét tat, tham van hoc
duong. Mbi to ¢6 it nhat 3 thanh vién; t chuyén
mon ¢ td trudng, néu co tir 7 thanh vién tro 1én
thi ¢6 t6 pho.

T chuyén moén sinh hoat it nhét hai tudn mot
1an dé thyc hién cac nhiém vu caa to chuyén mon
trén tinh than xdy dung méi truong than thién,
tich cuc, tu hoc dé nang cao trinh d¢ va phat trién
nang luc chuyén mon.

T chuyén mon trong trudng hoc cé vai tro nhu
mot bo phan cdu thanh nén hé thong t6 chirc cia
Nha truong. Cac to, nhom chuyén mon c6 moi
quan hé hop tac va phdi hop cac bo phan nghiép
vy, cac td chtrc doan thé khac trong thuc hién
c4c nhiém vu cta td va cac nhiém vu khac, giup
d& Hiéu truong didu hanh cac hoat dong nghiép
vu va chuyén mén cua chién luge phét trién nha
truong, dua td va nha truong dat dugc cac muc
tiéu dé ra. T6 cong tac 1a noi tryc tiép trién khai
mat hoat dong cuia nha truong, trong doé trong
tam 1a hoat dong quan ly va giang day. Trong
t6 chuyén mon con 1a noi tap hop, doan két cac
gi4o vién trong ciing mot td véi nhau, cing nhau
tim hiéu ndm viing tAm tu, tinh cam va nhiing
kho khan trong doi séng cta ho dé kip thoi dong
vién, giap do ho, gitp ho hoan thanh tdt nhiém vu
cua nguoi gido vién.

Chinh vi vai tro nhu vay, nén nguoi dugc bau
lam to truong to chuyén mon phai 1a ngudi dugc
su tin nhiém that sy cua moi nguoi, c6 kha nang
diéu hanh tét va dam bao cac tiéu chuin vé vin
hoa, trinh do, hiéu biét, dwong nhiéu 1a dam bao
ca vé& d6 tudi va qua trinh cong tac.

Vai trd cua to chuyén mén trong viéc giang
day, quan 1y cy thé nhu sau:
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2.2. Thye trang quan ly ddi ngii to truéng
chuyén mén cic truong tiéu hoc quin Hai Ba
Trung thanh pho Ha Ni.

Bai bao di tién hanh khao sat tai 3 trudng/tong
s6 24 trudng tiéu hoc trén dia ban Quan Hai Ba
Trung.

Véi két qua khao sat co thé nhan thiy rang
cac khach thé lién quan dén viéc quan 1y doi ngii
TTCM trong trudng tiéu hoc trén dia ban quan
Hai Ba Trung d3 c6 nhitng nhan thirc dang vé vi
tri, vai trd cia TTCM trong trudng tiéu hoc. Tuy
nhién sy nhan thirc nay 1a chua day du.

Cong tac bdi dudng vé ning luc quan 1y va cong
tac kiém tra, thanh tra, danh gia thuong xuyén doi
ngii ngudn qui hoach con nhiéu han ché.

Viéc thuc hién nhiém vu tuyén chon, bd nhiém
d6i ngii TTCM trong trudng tiéu hoc trén dia ban
quan Hai Ba Trung kh4 tét.

Nhiém vu quén ly hoat dong day cta gido vién:
100% HT, TTCM va GV duogc khao sat da danh
d4u va mirc d¢ hoan thanh rat t6t va hoan thanh tt
viéc 1én ké hoach hoat dong cho td va chi dao gido
vién trong to thuc hién nghiém tic qui ché chuyén
mén theo ké hoach da dé ra.

Quan ly hoc tap cua hoc sinh:Cong tac nay cua
d6i ngii to trudng chuyén mén quan Hai Ba Trung
dat két qua kha tbt. Trén 85% d6i ngii HT, TTCM
va GV chon mirc ¢ hoan thanh tét va rét tét. Cac
td trudng ndm duoc két qua hoc tap cua hoc sinh
thudc t6 minh quan 1y dé c6 bién phap nang cao
chét luong day hoc, gido duc.

Quan 1y co s& vat chit cia td chuyén mén:
Nhiém vu quan ly co s¢ vt chat va dd dung
day hoc, thiét bi day hoc cua to chuyén moén
dung, du dam bao theo cac tiét trong phan phdi
chuong trinh.

Cong tac thanh tra, kiém tra danh gia TTCM
trong trudong tiéu hoc trén dia ban quan Hai Ba
Trung nhin chung dugc danh gid ¢ mirc kha tot.
Trung binh c6 khoang trén 90% ddi tugng danh
gia mirc 6 thyc hién cac nhiém vu thanh tra, kiém
tra, danh gid & muc RT va T. Con lai khoang 3%
danh gia vi¢c thyc hién cac nhiém vy nay & muc
BT. C6 nhitng ndi dung kiém tra, thanh tra duoc
danh gid & muc BT voi ty 1¢ khoang 7%.

Thuc trang viéc thuc hién cong tac boi dudng
nghiép vu QLGD cho TTCM thyc sy con nhiéu
bét cap. Ho khong duoc bdi dudng thudng xuyén
vé ning luc quan 1y, 1y ludn co ban vé khoa hoc



TAP CHI TAM LY - GIAO DUC

quén 1y, chtrc ndng quan 1y, k§ ning dé xay dung
cac ké hoach, kiém tra, danh gia.... Hau hét doi
ngil t truong nay chua duogc tao didu kién tham
gia cac 10p dao tao nghiép vu quan 1y chinh thong
dai han nhu: Pai hoc QLGD, Thac si QLGD.

Co ché khuyén khich va dii ngd doi ngii ny
béng ché do uu tién dao tao, co hoi thang tién
trong nghé nghiép con han ché. Piéu d6 dugc thay
16 qua sd lwong TTCM c6 bing Pai hoc Quan 1y
gido duc; Thac si quan Iy gido duc hau nhu khong
c6, bang trung cap 1y luan hiu nhu ciing rét it.

II. KET LUAN

Hiéu trudng cac trudng di 1ap ké hoach quan 1y, chi
dao nhiém vu cho TTCM can ctr va dinh huéng chi dao
cap trén. Cong tac xay dung ké hoach chua mang tinh
dn dinh, 1au dai. Chua x4y dung duoc tiéu chi danh gia
TTCM mdt cach cu thé, khoa hoc, viée nang cao trinh
6 1y luan chinh tri cho doi ngii TTCM con han ché. Pa
$6 TTCM chua duoc qua dao tao, tap huén bdi dudng
thudng xuyén, hé théng vé nghiép vu quan Iy gido duc.
Vay nhiém vy can thiét trong lic nay la trang bi cho ho
trinh d9 ly luan, nghi€p vu, k¥ nang QLGD.
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