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BIEN PHAP QUAN LY CHAT LUQNG PAO TAO NGHE TRUNG CAP PIEN CONG NGHIEP
TAI TRUONG CAO PANG LAI CHAU
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Tém tiit: Bai viét trinh bay cdc bién phap quan ly nham néng cao chat hmng dao tao nghé trung cdp Dién cong nghiép
tai Truong Cao ding Lai Chdu, gép phan ddp g nhu cau phdt trién kinh té - xd hOl va yéu cau cua thi tru’ong lao dong.
Padu tién, vzec ndng cao nhdn thirc cua can b quan ly, gido vién va hoc sinh vé tam quan trong ciia chat lwong ddo tao
diege dé xudt théng qua cac khéa tdp hudn va hoat dong tuyen truyén. Thir hai, xdy dung cac chudn va quy trinh qudn ly
cac khdu dao tao dam bao tinh lién théng va ddp ieng nhu cau ciia nha tuyén dung, bao gom viéc thanh ldp bo phdn kiém
dinh chat lwong va cdi tién chwong trinh dao tao. Thit ba, ting cieong cong tic quan Iy tw hoc ciia hoc sinh bang cdach dau
twe co 56 vt chat hé tro tir hoe va phat dong cdc phong trao thi dua. Ngodi ra, doz maoi ngi dung chwong trinh va phuong
phap giang day theo hwong tlch hop Iy thuyet va thuee hanh, cing voi viée cdi tién quy trinh kiém tra danh gia két qua dao
tao, dwoc xem la nhwng Yéu 16 then chot dé ndang cao hiéu qud dao tao. Cudi ciing, viéc tang cuong co s6 vit chat ky thudt
va thiét bi day hoc nham tao diéu kién thudn loi cho qud trinh gidng day va hoc tdp ciing dwoc chii trong. Nhitng bién phdp
nay khong chi giup cai thién chdt lwong dao tao ma con tang cuong kha nang canh tranh cua hoc vién trén thi truong lao
dgng, dong thoi hé tro sw phat trién bén viing ciia dia phirong va quoc gia.

Tir khod: Quan Iy chdt heong dao tao, Dao tao nghé trung cap, Pién cong nghiép, Truong Cao ding Lai Chdu, Co s¢
vdt chat gidao duc, Phuwong phap giang day, Kiém dinh chat luwong
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Abstract: This article presents management measures aimed at enhancing the quality of intermediate vocational
training in Industrial Electrical at Lai Chdau College, contributing to meeting socio-economic development needs and
labor market demands. Firstly, it proposes raising awareness among management staff, teachers, and students about
the importance of training quality through training courses and promotional activities. Secondly, it involves establishing
standards and management procedures for training processes to ensure coherence and meet the needs of employers,
including the establishment of a quality assurance department and the improvement of training programs. Thirdly, it
focuses on strengthening the management of students’ self-study by investing in facilities that support self-study and
launching self-study competition initiatives. Additionally, innovating the curriculum content and teaching methods towards
integrating theory and practice, along with improving the process of evaluating training outcomes, are identified as key
factors to enhance training effectiveness. Finally, enhancing technical infrastructure and teaching equipment to facilitate
the teaching and learning process is also emphasized. These measures not only help improve training quality but also
increase the competitiveness of students in the labor market, while supporting the sustainable development of both the local
and national community.
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I. DAT VAN PE

Trong chién lugc phat trién nguén nhan lyc dugc yéu ciu cong vi€e, dan dén viée phai dao tao
qudc gia, dao tao nghé 1a yéu td then chdt dé lai, gdy lang phi tai chinh va thoi gian. Nguyén
tao ra doi ngil cong nhan ky thudt co kién thec nhan chinh 1a chat luong dao tao chua dat, voi
chuyén mén, k¥ niang va thai d6 nghé nghiép phu do1i ngli cong nhén ky thuat khong dap timg nhu
hop voi yéu cau phat trién kinh té - xa hoi. Theo cau ngay cang cao cua xa hoi va yéu cau cua nha
Nghi quyet 45-NQ/TW clia Dang va Chién Iuogc tuyén dung. Theo Luét Giao duc nghé nghiép
phét trién ngudn nhan lyc dén nam 2030-2050 2019 chat lugng dao tao nghé anh huong tryc

ctia Nha nude Viét Nam, dio tao nghé déng vai tiép dén hiéu qua dao tao va kha nang canh tranh
. A £ R ¢, cua luc luong lao dong. Thuc té cho thiy, nhiéu
trd quan trong trong viéc cung cap lao dong chat

: 2 g L2 0" truong nghé con han ché vé chuong trinh dao tao,
lugng cao, ho trg chuyén dich co cau kinh té va C . . oA 1k .
AN . X . ..z phuong phap gidng day va co s¢ vat chat. Do do,
phat trién bén virng. Tuy nhién, nhiéu hoc sinh tot

SR . U J— nghién ctru "Bién phap quan ly chat luong dao
nghiép tir cdc truong day ngh€ van chua dap tmg tao nghe trung cap Dién cong nghiép tai Truong
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Cao d?mg Lai Chau" duoc chon nham dé xuét cac
giai phap cu thé nang cao chét luong dao tao, giai
quyét thiéu hut lao dong chat luong cao va hd trg
phat trién kinh té - xa hoi dia phuong.

II. NOI DUNG NGHIEN CUU

2.1. Thyc trang cong tac quan ly chit hrong
dao tao nghe trung cap dién cong nghiép tai
truong Cao dang Lai Chau

Dé danh gia thuc trang cong tac quan ly chat
lugng dao tao nghe trung cap Dién cong nghi¢p
tai Truong Cao dang Lai Chau, nghién ctru da ap
dung thang do Likert vdi céc chi ti€u chinh bao
gdém chuong trinh dio tao, d6i ngil giang vién, co
sO vat chat, phuwong phap giang day va su hai long
ctia hoc vién. Két qua khao sat cho thiy:

Chuong trinh dao tgo: 75% ngudi tham gia
khao sat danh gia chuong trinh dao tao la "Hai
long" hodc "Rat hai long", cho thay chuong trinh
hién tai di dap tng duogc mot phan y€u cau cua
nganh dién cong nghiép. Tuy nhién, van c6 25%
phan hoi cho thiy can cai thién vé tinh cap nhat va
phu hop vo1 xu huong cong nghé maoi.

Doi ngii giang vién: Chi c6 60% hoc sinh danh
gi4 doi ngii giang vién 1a "Hai long" hodc "Rét hai
1ong". Piéu nay phan anh nhu ciu ting cudng dao
tao chuyén mén va ky nang glang day cho giao
vién, nham nang cao chét luong giang day va kha
nang truyén dat kién thtrc cho hoc sinh.

Co 56 vit chat: V& co s vat chat, 70% ngudi
tham gia danh gia tich cuc, trong khi 30% con cho
rang O 8O vt chét can dugc nang cap hon nita
dé dap ung t6t hon yéu cau thuc hanh va hoc tap
chuyén nganh di¢n cong nghiép.

Phwong phap giang day: Phuong phap giang
day hién tai dugc danh gia l1a "THt" v6i 65% hoc
sinh hai long. Tuy nhién, c6 ¥ kién cho rang can
da dang hoa phuong phap giang day, tdng cuong
cac hoat dong thuc hanh va dp dung cong nghé
thong tin trong qua trinh dao tao.

Sw hai long cua hoc sinh: Téng thé, mirc d6 hai
long cua hoc sinh d6i voi chat luong dao tao nghe
trung cip Pién cong nghiép tai Truong Cao dang
Lai Chau dat khoang 70%, cho thay truong da c6
nhitng nd lyc nhét dinh trong viéc quan 1y chat
lvong dao tao. Tuy nhién, van con nhiing diém
can cai thién dé nang cao hiéu qua dao tao va dap
tmg tot hon nhu cau ciia nha tuyén dung.

2.2. Pé xuit bién phap

Bién phap 1: Nang cao nhdn thirc can bg quan
Iy, gido vién va hoc sinh trong viéc ndng cao chdt
lwong dao tao

Muc ti€u cua bién phap nay la ting cuong nhan
thirc cho can bg quan ly, gido vién va hoc sinh vé
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tAm quan trong cta viéc nang cao chit luong diao
tao nghé, dac bi¢t trong nganh dién cong nghiép.
Bién phap nham thiic day thai d6 va hanh vi tich
cuc, ding dan trong cong tac dao tao. Noi dung
bién phap bao gdm viéc 1am 13 vai trd va su can
thiét ctia chat lugng ddo tao trong quan ly, gitp
hoc sinh hiéu rang chét lugng dao tao anh hudng
tryc tiép dén kha niang tim viéc sau khi tot nghiép,
va giup can bd quan ly cung gido vién nhan thirc
rd vi tri va tim quan trong ctia minh trong viéc
nang cao chét luong dao tao. Cach thurc thuc hién
bao gém x@y dung ké hoach néng cao nhén thirc
cho ting d6i tuong, t6 chirc cic khoa hoc boi
dudng va hoi thao khoa hoc cho can bd quan ly va
gido vién, phan cong cong viée cu thé, cling nhu
quan triét trdch nhiém va nhiém vu cua hoc sinh
trong viéc nang cao chit luong dao tao.

Bién phap 2: Xdy dung cdc chudn va quy trinh
quan Iy cac khau trong qud trinh dao tao

Muc ti€u cua bién phap nay la tich hop tiéu
chuin k¥ ning nghé vao dao tao va diéu chinh
chuong trinh pht hop voi nhu cau thi truong lao
dong. Bién phap bao gém thanh lap chuc kiém
dinh chét luong dé tu danh gid va dam bao chat
lwong dao tao, cing véi viée xay dung quy ché
lam viéc r0 rang cho tirng thanh vién trong truong.
Cach thyuc hién bao gém hi¢u truong giam sat muc
tiéu va ké hoach dao tao, can bo quan ly khoa va
gi4o vién ndm viing ndi dung mén hoc, cac khoa
thyc hién theo hudng dan ciia Téng cuc Day nghé,
va phong kiém dinh danh gia chat luong dao tao
theo quy trinh va tiéu chuan k¥ ning nghé da dé ra.

Bién phap 3: Tang cuong cong tdac quan ly tu
hoc cua hoc sinh

Muc ti€u cua bién phap nay la gitp hoc sinh
lam chu kién thirc thong qua viéc tu hoc va tu
nghién ctru, tir d6 phat trién tinh ning dong va
sang tao, dap ing nhu cau ngdy cang cao cua cac
doanh nghiép. Noi dung bién phap bao gdm viéc
dau tu va xdy dung co s vat chat phuc vu hoat
dong tu hoc, cling nhu khai thac hi¢u qua thé
manh ctia cong tac doan thé dé to chirc cac phong
trao thi dua ty hoc va ty nghién ctru. Cach thuc
thyc hién bao gdm viéc hiéu truong phan cong
cho cac khoa va don vi truc thudc 1ap ké hoach
quan 1y, dau tu trang thiét bi, tai liéu hoc tap va
gido trinh hd trg tu hoc. Ngoai ra, giao vién can
sang tao trong vi¢c khuyen khich tu hoc cua hoc
sinh, trong khi cac phong chirc niang va doan thé
chiu trdch nhi€m gidm sat gio ty hoc, ddm bdo hoc
sinh tuan thu va tan dung tdt thoi gian tu hoc.

Bién phép 4. Péi méi ndi dung va hoan thién
chuong trinh theo huong dam bao tinh lién thong
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va nhu cau ciia nha tuyén dung

Muc ti€u cua bi¢n phap nay la cap nhat va hoan
thién chuong trinh dio tao dé dam bao tinh lién
thong va phut hop véi nhu cau cia nha tuyén dung,
ddng thoi ting tinh chuin muc va sy thdng nhat
giita cac co sé dao tao. Bién phap bao gom xay
dung chuong trinh linh hoat, thanh lap bo phén tu
van nghé dé khao sat va tu van nghé nghiép cho
HS, va diéu chinh chuong trinh khung nham két
hop hiéu qua 1y thuyét va thyc hanh. Cach thyc
hién gdm thanh 1ap hoi dong bién soan chuwong
trinh, chi dao cac khoa cai tién ndi dung, td chure
héi thdo danh gid dinh ky, cur cdn b va GV thuc
tap tai cac co sé san xuét, t6 chirc budi trao d6i
kinh nghiém giang day, va khai thic Website
truong dé cap nhat va chia sé thong tin.

Bién phdp 5. Quan Iy déi méi hoat dong gidng day

Muc ti€u ctia bién phap nay 1a nang cao quan ly va
d6i moi giang day cua GV, két hop hiéu qua gitra Iy
thuyét va thyc hanh. Bién phap bao gom tang cuong
nhan thirc Ve tim quan trong cua d6i moi giang day,
cai tién quy trinh kiém tra danh gi4 va phuong phap
giang day, ciing nhu str dung trang thiét bi hién dai.
Cach thuc hién gém t6 chirc cac cudc hop va hoi
thao, 1ap ké hoach dao tao tich hop, khuyén khich str
dung cong nghé hién dai nhu may chiéu va gido an
dién tir, va xay dung hé théng cau hoi khoa hoc cho
cac mon hoc. Khoa nghé s& phdi hop giao nhiém vu
cho GV chuyén mén dé dam bao viéc d6i méi dugc
thuc hién hi¢u qua va lién tuc.

Bién phdp 6. P6i méi kiém tra ddinh gidkétqudddotao

Muc ti€u cua bién phap nay la danh gid chinh
xéac két qua hoc tap cua HS va d6i méi phuong
phéap hoc tp cling nhu phong cach day hoc cua
GV. Bién phap bao gom ting cuong y thirc trach
nhiém va bdi dudng k¥ niang to chirc thi kiém tra
cho can bo va GV, cung véi cai tién quy trinh thi
kiém tra. Céach thuc hién gém nang cao nhén thac
vé tAm quan trong cua d61i moi danh gia, to chtrc
16p tap huan cho can bo va gido vién, yéu cau cac
khoa theo ddi viéc d6i mdi phuong phap dénh gia,
va xdy dung ngan hang dé thi dam bao tinh tich
cuc va sang tao cua HS.

Bién phdp 7. Tang cwong co sé vit chat ky

thudt va thiét bi day hoc

Muc tiéu cua bién phap nay la nang cao co s¢
vat chat va thiét bi day hoc dé cai thién chit luong
giang day va hoc tap, hd trg nha quan ly, gido
vién va hoc sinh thuc hién tdt chuong trinh dao
tao. Bién phap bao gom t6 chirc tip huin sir dung
thiét bi mdy moc hi€u qua, kiém tra va bao dudng
dinh ky, lap dat thém trang thiét bi phong tur hoc,
va cung cap day du gido trinh cung tai liéu tham
khao. Cach thyc hién tép trung vao néng cao nhén
thirc toan trudng vé dau tu va str dung co sO vat
chat hiéu qua, quan 1y va dau tu thém theo dé xuat
ctia cac khoa va don vi, 1ap ké hoach sir dung hop
ly, thuong xuyén khao sat thyc trang, va xay dung
quy ché quan ly co so vat chat va thiét bi day hoc.

III. KET LUAN

Qua phan tich cac bién phap quan ly chat
luong dao tao nghe trung cap Dién cong nghi€p
tai Truong Cao dang Lai Chau, c6 thé thay rang
viéc nang cao chat lwong dao tao dong vai trd then
chét trong viéc dap Gmg nhu cau phat trién kinh
té - xa hoi va yéu cau cua thi truong lao dong. Cac
bién phap dé xuat nhu ning cao nhan thirc cia can
bd quan ly, gido vién va hoc sinh, xay dung cac
chudn va quy trinh quan 1y dao tao, ting cuong
cong tac quan 1y tu hoc cua hoc sinh, d6i méi noi
dung chuong trinh va phuong phap giang day, cai
tién quy trinh kiém tra danh gia két qua dao tao,
cling nhu ting cudng co so vat chat k§ thuat va
thiét bi day hoc déu hudng t61 muc ti€u cai thi¢n
toan dién chat lugong dao tao.

Viéc thyc hién dong bo va hiéu qua cac bién
phap nay khong chi gitip nang cao trinh d¢ chuyén
mon va k¥ ning nghé nghiép cua hoc sinh, ma con
tang cuong kha nang canh tranh cua ho trén thi
truong lao dong. Bong thoi, nhitng cai tién nay gop
phan vao sy phat trlen bén vimg cua dia phuong
va qudc gia, tao nén tang vimg chic cho nganh
cong nghiép dién cong nghiép phat trién manh mg.
Trudng Cao dang Lai Chau thong qua viéc p dung
cac bién phap quan 1y chat lugng dao tao mot cach
hé thong va lién tyc s& khing dinh vi thé tién phong
trong dao tao nghé, dap tng tot hon nhu cau cua xa
hoi va dong gop tich cuc vao su phat trién chung.
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