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Tém tit: Péi ngii nha gzao trong do co gido vién trung hoc co s¢ giik vai tro quan trong va quyét dinh chat lwong gido
duc va dao tao. Co rat nhiéu tam guong nha gzao dd cong hién ca cude doi minh cho sw nghiép gido duc, day hoc trong
diéu kién khé khan ve vt chat va thzeu thén vé tinh than. Vi vdy, cham lo cho dgi ngii nha gido néi chung va gzao vién trung
hoc co so noi riéng on dlnh cuoc song yén tam cong tdc, ndng cao trinh dg chuyén mon nghiép vu la diéu can thiét. Bai
bdo nay dwa ra mét sé yéu té anh dén dong liwc d@é kich thich ho nhiét tinh hon trong céng tac giang day, gép phan quan
trong ndng cao chdt hrong gido duc va dao tao.

Tir khod: Cdc hoc thuyét, dong luc, trung hoc co sé, gido vién

THEORIES OF MOTIVATION FOR TEACHERS IN SECONDARY SCHOOLS

Vu Thi Thu Ha
Le Ngoc Han Secondary School
Email: vuthithuha31@gmail.com

Abstract: The teaching staff, including secondary school teachers, plays an important role and determines the quality of
education and training. There are many examples of teachers who have devoted their whole lives to the cause of education,
teaching in difficult material conditions and lacking in spirit. Therefore, taking care of the teaching staff in general and
secondary school teachers in particular to stabilize their lives, feel secure in their work, and improve their professional
qualifications is necessary. This article presents some factors affecting motivation to stimulate them to be more enthusiastic

in teaching, contributing significantly to improving the quality of education and training.
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I. DAT VAN PE

Cin cir nghi quyét s6 88/2014/QH13, vé doi
moi chwong trinh sach gido khoa Gido duc phd
thong, ngay 28/11/2014 cua Qudc hoi da dé cap:
“Muc tiéu giéo duc phd théng 1a tap trung phat
trién tri tué, thé chat, hinh thanh pham chat, nang
lyc cong dén, phat hién va bdi dudng ning khiéu,
dinh hudéng nghé nghiép cho hoc sinh. Nang cao
chit lugng giéo duc toan di¢n, chu trong gido duc
ly tudng, truyén thng van hoa, lich sir, dao dc,
16i séng, ngoai ngir, tin hoc, nang lyc va ky nang
thuc hanh, van dung kién thie vao thuc tién. Phat
trién khé nang sang tao, tyr hoc, khuyén khich hoc
tap sudt doi”; “Tiép tuc d01 ma6i phuong phéap gido
duc theo hudng: phat trién toan dién nang luc va
pham chét ngudi hoc; phat huy tinh tich cuc, chii
dong, sang tao, bdi dudng phwong phap tu hoc,
hing thu hoc tap, k¥ nang hop tac, lam vi¢c nhom
va kha nang tu duy doc lap: Pa dang hoa hinh
thirc t6 chire hoc tép, ting cudng hiéu qua st dung
cac phuong tién day hoc, dac biét 1a cong nghé
thong tin va truyén thong; gido duc & nha trudng
két hop véi giao duc gia dinh va xi hoi” [6].

Chinh sach gido duc, dao tao & nudce ta trong
nhiing ndm qua da dugc Pang va nha nudc quan
tam chti y d6i méi, co nhiéu két qua quan trong,
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dong gop cho su phat trién cia dat nude. Dé dat
duoc muc tiéu: Khoa hoc va cong nghé¢; Gido duc
va Pao tao 1a qudc sach hang dau. Viéc dau tu
cho gido duc theo quan diém cua Pang va nha
nude ta xem Gido duc va Dao tao 13 qubc séch
hang dau, didu nay duoc dé cap trong Ngh1 quyét
trung wong 3, khéa VII di khang dinh. Be Gido
duc va Pao tao dat dugc muc tiéu trén cin phai
tim dugc dong luc co ban nhét 1a khi nganh Gido
duc doi hoi phai c6 sy d6i méi. Bén canh d6 kém
theo nhiéu ap lyc dat 1én vai nguoi thay. Vi thé,
viéc tao dong lyc lam vi¢c (PLLV) cho GV, NV,
CBQL. trong cic nha truong noéi chung va voi
cac nha truong cip THCS néi riéng khi 1a nhiém
vu can thiét trong gido duc va dao tao. Mubn cé
DLLV can xuat phat tir mong muén khao khat va
tr nguyén khién GV, NV, CBQL lam viéc nhiét
tinh hon, giup cho ho vuogt qua surc i va phat huy
duoc kha ning cua c4 nhan, nang cao nang lyc va
pham chit. C6 nhu vay, ho méi c6 thé nd luc hét
minh, sang tao & muc cao nhit dap umg yéu cau
cua hoat dong day va hoc trong diéu kién c6 nhiéu
thay ddi, mic cho mot sb tac dong bén ngoai nhu
ap luc cong viée, sy phat trién nhanh chong cua
khoa hoc ki thuat, su thay ddi cua nguoi hoc, thai
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d6 cua xa hoi voi GV...

DLLV xuit phat tir sy khat khao va ty nguyén
giup cho con nguoi lam viéc hang say vuot qua
strc 1 va phat huy kha ning cua ban than dé tao ra
ning suat lao dong cao. Véi bat cir nganh nghé
nao lam vi¢c cling can phai c6 dong luc. Bac biét
v6i ngudi 1am cong tac gido duc thi cang can phai
c6 dong lyc. C6 dong luc nguodi gido vién cod thé
nd lyc hét minh dé dap ung yéu cau doi hoi doi
moéi ciia nganh gido duc, dap mg yéu cau hoat
dong day va hoc trong diéu kién c6 nhiéu thay doi.
Co6 dong luc nguoi GV gidi téa ap luc cong viéc
thay d6i thai do nguoi hoc.

Tur viéc x4ac dinh dugc PLLV qua do dat ra
muc tiéu lam viéc dé gido vién lam viéc cd dinh
hudéng. O mdi mot cong viée lai c6 dong luc khac
nhau phu thudc vao déc thu cong viéc do. Chinh
vi vay ngudi lam cong tac quan 1y can c6 nhimng
cach thirc tic dong khac nhau dén nguoi lao dong
sao cho phu hop véi muc dich trong cong viée
diéu hanh nha truong ctia minh.

DPLLV la van d& duoc kha nhiéu nha nghién
ctru dé cap tir cac phuong dién khac nhau. Theo
PR Kleinginna & AM Kleinginna (1981), da co it
nhit 140 dinh nghia khac nhau vé DLLV.[1]

Tir goc d6 tam 1y hoc, cai thuc day hanh dong
ctia con ngudi va théa man cac nhu cau, dong thoi
c6 kha nang phat huy tinh tich cuc lao dong cua
ho dugc goi 1a BLLV.

II. NOI DUNG NGHIEN CU'U

2.1. Tao DLLYV dgi ngii gido vién trung hoc
co SO

Dé cong viéc dén ngudi lao dong dugce trién
khai mot cach dong bd va c6 hidu qua nguoi
lao dong can phai c6 DLLV. C6 PLLV nguoi
lao dong méi cong hién hét minh cho cong
viéc dugc giao nhu vay méi dem lai hiéu qua
cao trong cong vi¢c. Tao PLLV 14 trach nhi¢m
cling nhu muc tiéu cua nha quan tri nhan sy
tir d6 nang cao trach nhiém coéng viéc cho mdi
c4 nhan nham nang cao hiéu qua lam viéc. Tat
nhién, ngudi quan tri nhan sy phai biét cach
thuc day nguoi lao dong gitip ho c6 niém tin va
khi ¢6 niém tin ho méi c6 PLLV dé cdng hién.
bong lyc mang lai cho ngudi lao dong va vat
chét bén canh d6 con phai c6 tinh than thuc day,
ngoai ra dong lyc con 1a sy thang tién gitp cho
nguoi lao dong c6 dong co dé phan dau nham
dat muc tiéu dé ra. Néu ngudi lao dong c6 dong
luc thong qua viée tao dong luc thi ngudi quan
li ¢6 dugc mdi truong su pham than thién, coi
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m¢ boéi mdi thanh vién trong nha truong dén
truong cam thay thoai mai, ho mudn cong hién,
duogc lanh dao gh1 nhan, phu huynh hoc sinh tin
yéu, mudn giri gdm con em minh cho thiy co,
cho nha trudng. Chinh diéu d6 s& ning cao uy
tin, tao vi thé cho nha truong.

Lao dong cta ngudi GV ndi chung va nguoi
GV THCS noi riéng 1a mot dang lao dong nghé
nghiép - mdt dang lao dong dac biét mang tinh chét
dac thu doi hdi mot sy ti€u hao cd nang lugong than
kinh, tri 6¢ va cd nang luong thé lyuc, co bép. Muc
dich ciia dang lao dong nay 1a nham truyén thu
cho thé hé tré nhitng gia tri vin hoa cua loai ngudi
dé thé hé do6 vira phat huy, vira bao ton nhimng di
sdn quy gia cua dan tdc va nhan loai. Theo Pang
Qudc Bao nguyén Hiéu truong Truong Can bo
quan 1y gido duc va dao tao trung wong (nay la
Hoc vién Quan 1y gido duc) noi: “Nguoi GV gioi
1a ngudi co phong cach gidng nhu nhiing nghé
si”. Vi vay, chiing ta c6 thé khang dinh chic chin
rang: lao dong ctia ngudi GV 1a mot dang lao dong
ddc thu va cao quy va that su vé vang!

Lao dong su pham la lao dong dac biét, san
pham lao dong 1a nhan cach con ngudi. Do viy
doi hoi nguoi GV phai ¢6 tinh than trach nhiém,
c6 tri tué, c6 nhan cach dao dirc, ludn thau hiéu
tam sinh 1 lira tudi dé c6 nhimg cach thirc gido
duc cho phu hop véi timg cip hoc. Béi dbi tuong
lao dong cuia ho khong giéng véi bat ki mot nganh
san xuat nao khéc.

2.2. Céc hoc thuyét tao PLLV cho GV THCS

C6 nhiéu céac hoc thuyét cua cac nha khoa hoc
trén thé gii dé cap dén tao dong lyc. Vi cac nha
quan li, c6 nhidu cach tiép can cac hoc thuyét khac
nhau dé tao dong lyc cho GV trong nha truong
dugc 4p dung nham thic day va nang cao chit
luong giang day. Dudi day 1a cac hoc thuyét co
ban vé tao dong luc:

2.2.1. Hoc thuyét phin cip nhu ciu cia
Abraham Maslow

La cong trinh nghién ctru lién quan dén tam
ly va dong co clia con nguoi. Pé cap den nhu
cau can thlet clia con ngudi nhu an ubng, ngi
nghi, nhu cau sinh li , gitp cho con ngudi duge
thoai mai.

Thap nhu ciu cia Abraham Maslow 1a thuyét
dong luc c6 anh hudng trong linh vuc tdm 1i hoc
dugc chia ra thanh 5 cap do twong duong voi
nam bac ciia thap thé hién diy du cac nhu cu ciia
con nguoi.

Heé thong béc thang nhu cau ctia Maslow:
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Nhu cau tu hoan thién

Nhu cau dugc ton trong
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Nhu cau dau tién phai ké dén 1a nhu cau sinh
hoc 1a nhu cau cua co thé con ngum doi hdi, baoi
Maslow chi ra rang hanh vi cua moi con ngudi bat
nguon tir nhiing nhu cau toi thleu do 1a thac an,
nudc uong, chd 0 va cac nhu cau co thé khac. Pay
duoc goi la nhu cau sinh hoc (Phys1olog1cal needs).

Nhu cau duogc bao vé€ khoi céc didu bét tric
tao dugc sy 6n dinh 1a nhu cau an toan (Safety
needs). Khi con ngudi c6 day du nerng yeu to co
ban thi duong nhién s€ mong mudn nhu cau mai
cao hon, mong mubn vé sirc khoe, tai san, tinh
mang va g1a dinh. Day cung la mong mubn tat
yéu cua cudc song, an toan vé thé xac va tinh than.

Con nguoi sinh ra dé la thanh vién cta xa hoi
nén can phai duoc nguo’l khac chap nhin. Mong
mudn ctia con nguol 14 dugc yéu thuong gan bo,
mong rnuon dugc giao tiép, su gan két, gan bo
trong mot to chire, trong doan thé. Day 1a nhu cau
veé xa hoi (Love and belongingness needs).

Theo nhu Abraham Maslow khi con nguoi da
théa mén nhu cau duogc chap nhan thi ho lai mong
mudn dugc nguoi khéc ton trong (Esteem needs).
Nhu cau duoc ton trong s& 1a thoéa méan quyén luc
va long tin. Vigc dugc ton trong oung cho thay
ban than mong mubn thanh con ngu’(n hitu ich.

Mong muon phat trién vé tri tué va thé luc day 1a
nhu cau Ve tinh chén thién mi, sdng tao hay nhiing
mong muén dugc phat trién toan dién. Day 1a nhu
cau vé sy hoan thién (Self - actualization needs).

Thap nhu cau ctia Abraham Maslow 1a Iy
thuyet triét hoc c6 tinh tg dung cao dugce coi 1a
cong cu hitu ich cho cac nha quan 1i dya vao dé c6
nhiing dinh hudéng trong quan tri nhén su.

2.2.2.Hoc thuyét ERG (Existence, Relatedness,
Growth) cia Clayton Alderfer

Hoc thuyet ERG la viét tat: Ton tai - Quan hé
- Phat trién (Existense - Relatedness - Growth),
ciing gidng nhu hoc thuyét Abraham Maslow, con

N

ngudi c6 mong mudn dugce théa man, c6 duge sy
thoa mén ho s€ c6 dong co phan dau dé dap ung
mot nhu cdu méi. Khi mot nhu cau duge dap ung,
nd s€ lai tr¢ thanh dong luc dé thoa man mot nhu
cau khac. ERG. Hoc thuyét nay dugc dinh nghia
nhu sau:

Ton tai: La nhu cau vat chat co ban cua con
ngudi dé sinh ton nhu nhu cau an toan, strc khoe.

Quan hé: La su can thiét dé két ndi tir ngudi nay
v61 nguoi khéc, dia vi xa hoi va duoc cong nhan.

Phat trién: La nhu cau phat trién moi ngLr(n
thong qua yéu ciu cong viéc, sy sang tao va co
y nghia.

Theo quan dlem cta hoc thuyet ERG nhu cau
giao tlep thiic day sur phat trién. Khi khong c6 kha
nang dé dap tmg nhu cu giao tiép va phat trlen
thi cling ¢o thé tao dong luc théng qua nhu cau
ton tai.

2.2.3. Hoc thuyét 2 yéu t6 ciia Frederick Herzber

Mong muén cua con nguoi dugc gi tr cong
viéc? Va mong mudn c6 duoc mirc hrong cao tu
cong viée thi con nguoi con mong mudn diéu gi
khac nira?

Gido su tdm ly nguoi My Frederick Heberg,
dua ra hai yeu t6 dé thiic day cong vigce. Thuyet
hai yéu to cua Heberg bao gém nhimg & an y quan
trong di véi cac nha quan li: Nhan t6 1am thoa
mén nguoi lao dong, khac véi cac nhéan td tao ra
su thoa man. Quan li con ngudi higu qua doi hoi
nha quan li pha1 giai quy€t thoa dang dong thoi
ca hai nhom yéu to duy tri va dong vién. Luu y
khong chu trong vao mét nhan t6 nao.

Yéu t6 thuoc bén trong cong viéc la trach
nhiém, su cong nhén, co hoi phat trién va sy thanh
dat. Nhitng yéu td tao nén sy himg thu tir cong
viéc tao ra sy thoa mén nhat dinh. Mot khi thleu
vang nhiing yéu td nay nguoi lao dong sé mat di
su thich thu lam viéc kéo theo biéu 16 su khong

TAM LY - GIAO DUC | 55



TAP CHI TAM LY - GIAO DUC

hai long, ludi bleng va thleu trach nhiém véi cong
viéc. Day la yeu to thuc day.

Herberg cung rat cha trong ca cac yéu té bén
ngoai dam bao cong viéc ¢ trang thai tich cuc duy
tri mure d§ thoa man, lam tang mac d6 thoa man
cua cong vigc. Cac yéu to thudc bén ngoal cong
viéc bao gom Nhing diéu kién lam vigc; chinh
sach; su glarn sat. Chu trong mdi ‘quan hé gitta
c4 nhan véi ca nhén, quan tim dén tién lu’ong,
dia vi tao su on dinh trong cong viéc. Néu yéu to
nay khong duogc quan tdm vo hinh tao ra sy bat
man, thiéu hai long dan dén ning suat cong viéc
bi gidm st.

Phat hién ctia Heberg cho thdy mot sé dac diém
trong cong viéc lién quan toi sy hai long cong
viéc, trong khi céc yeu t6 khac lién quan dén su
khong hai long trong cong viéc.

2.2.4. Hoc thuyét thiic diy theo nhu ciu ciia
David Mc Celland

Hoc thuyét cua David Mc Celland 1a hoc thuyet
kich thich nhu cau vé su thanh dat, quyén lyc va
su hoi nhap ca nhén.

Céac nhu ciu cia con nguoi ma David Mc
Celland dua ra ngoai cac nhu cau t6i thiéu cua
con ngudi vé vat chat tinh than thi khong it ngu’cn
c6 khat vong vé quyén lyc. Nhitng ngudi c6 nhu
cau vé quyen lyc thi thich duwoc nhén trach nhi€m,
mong mudn ban thdn ¢6 anh huong dén nguoi
khac, tao ra sy canh tranh, dugc thé hién minh d6
1a nhu cau quyén luec.

La ude vong mong mubn thiét lap mdi quan hé
xa hoi, m01 quan h¢ gitra ngudi véi nguoi. Mong
mubn vé sy hoa nhép xa hoi cao thuong c6 gang
duy tri céac m01 quan h¢ tinh cam than thién. Do
1a nhu ciu vé hoi nhép.

Mong mudn khao khat ctia c4 nhan vuot qua
hay dat dugc nhirng muc tiéu ma con nguoi tu dat
ra cho ban than. Ngu:(n ¢6 nhu cau vé sy thanh dat
lu6én ¢6 mong muén sy thanh cong va nguoc lai
ho so su that bai. Ho ludn dé ra cho minh nhiing
muc ti€u can trong, khong mao hiém, chu trong
dén két qua cong viéc ma ho dang 1am. D6 1a nhu

cau vé sy thanh dat.

Nhu Vay, theo hoc thuyét David Mc Celland
cac nha quan tri can co chuong trinh thuc day phu
hop cho mdi ddi twong, dé dem lai cho ho sy thoa
man va ning cao hi¢u qua cong viéc.

2.2.5. Hoc thuyet cong bang Stacy Adams

Thuyét cong bang clia Stacy Adams dé cap dén
su thoa méan n€u khong c6 dugc hay ho nhan ra
rang minh bi ddi xir khong cong bang tir nhiing
van dé nhu lrong, co hoi lam viéc, sy thang tién...

Cung theo Stacy Adams cho rang Con nguoi
muon duogc d01 xtr mot cach cong bang, ho danh
gia sy cong bang, bang cach so sanh cong sirc ho
bo ra so voi nhung thtr ho nhén lai cling nhu so
sanh ti 1é d6 véi ti 16 cua nhitng dong nghiép trong
co quan don vi.

Su cong bang con duoc so sanh dua trén ti 1é:
Thu lao ¢4 nhan so véi thu lao ngu:cn khéc; Cong
suc cd nhan so voi cong stirc ngudi khac. Két qua
so sanh do6 1a sy ngang bang nhau. Néu thu lao
nguoi lao dong nhan dugc vuot qua mong doi cla
ho, thi ngu:oi lao dong sé c6 xu hu’ong gia tang
cong strc cua ho trong cong viée va nguoc lai. Tt
do nay sinh ra sy do1 hoi. Vi viy, khi co cong bang
ngu’on lao dong s€ tiép tuc duy tri nd lyc va hi¢u
qua cong viée dong thoi tao DLLV va gia tang két
qua cong viéc va ngugc lai.

IILKET LUAN

C6 nhiéu hoc thuyét vé tao DLLV, trong pham
vi nghién clru cua bai bao nay, chung toi su dung
hoc thuyet phan cap nhu cau cua Maslow dé Xac
dinh céc bién phap ma CBQL nha truong c6 thé
tac dong dén nhu cau lam viéc cua GV. Vi Vay,
cong bang 1a yéu té quan tim déac biét cua ngu’on
lao dong Nhan thite duoc tim quan trong cua
thuyét cong bang, cac nha quan ly trong cac
doanh nghiép no6i chung va cac don vi hanh chinh
su nghiép, don vi tru:orng hoc noéi riéng ludn luu
¥ sy cong bang, danh gia su viéc mot cach khach
quan, minh bach, lu6n biét lang nghe y kién chu
quan cua ngudi lao dong dé giai quyét cong viéc
v6i goc nhin da chiéu.
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