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I. PAT VAN PE

Tam quan trong ctia hoat dong tmg dung CNTT
trong day hoc da duogc kh'ﬁmg dinh béng thue tién
& nudc ta trong nhitng ndm qua, thyc té cho thay
viéc ung dung CNTT trong day hoc 1a xu thé tat
yéu cua gido duc.

Pé g dung CNTT phat huy dugc hidu qua
cao nhat khong thé thiéu cac bién phap quan ly
phut hop véi thuc té & mdi co s gido duc va dao
tao. Tang cuong quan li tng dung CNTT trong
day hoc & nha truong nham tao méot budc chuyén
co ban nham d6i méi phuong phép giang day dé
phat huy tinh tich cuc, chi dong cua hoc sinh, gop
phan nang cao chat lwong gido duc.

Trong nhitng ndm qua, nganh Gido duc va Dao
tao huyén Binh Chanh luén nhan dugc sy quan
tam cua Uy ban nhan dan huyén, céc truong hoc
trén dia ban da dugc dau tu, nang cip vé co so vt
chit, trang thiét bi day hoc hién dai, tao thuan loi
cho viéc ung dung CNTT nham gitp cac truong
thuc hién t6t nhiém vu chién luge cua toan nganh.
Tuy nhién, véi sy phat trién manh mé cta khoa
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hoc cong nghé va tin hoc, hang loat ting dung vé
CNTT vao day hoc duoc ra doi nhung hau hét ¢
cac truong tiéu hoc hién nay, viéc img dung CNTT
vao day hoc phan 16n chi dimg ¢ muc sir dung
may tinh dé soan ké hoach bai day, cac phiéu hoc
tap, trinh chiéu slide bai giang ma chua tng dung
duoc céc chic nang, phﬁn mém méi caa CNTT
vao day hoc.

Vi vay, nghién ctru “Quan 1y hoat dong tng
dung CNTT trong day hoc & céc truong tiéu hoc
huyén Binh Chanh, TP HO Chi Minh”; 13 van dé
can thiét hién nay.

ILNQI DUNG NGHIEN CUU THU'C TRANG

Pé nghién ciru thuc trang, tac gia khao sat dbi
v6i 2 nhém khach thé (nhom 1: 16, g@)m Lanh dao
nha trudng, t6 pho, to trudng chuyén mén; nhdm
2: 58 GV nhan vién; cac truong TH huyén Binh
Chénh, TP H6 Chi Minh; xtr 1y két qua bang cach
tinh diém trung binh va xép thtr hang cac tiéu chi.

2.1. Thuc trang quan ly hoat dong vrng dung
CNTT trong day hoc & cac trwdong tiéu hoc
huyén Binh Chanh, TP H6 Chi Minh
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Bang 2.1. Thyc trang thwe hién ndi dung hoat dong rng dung CNTT trong day hoc
6 cac treong tieu hoc huyén Binh Chanh, TP Ho Chi Minh

Mirc do Thir hang
bl I veverdl EE E T R R - PO IO
SL SL SL SL
CBQL 10 3 2 1 3.50 3
1 GV 42 8 6 2 3.55 3
, CBQL 9 4 3 1 3.44 4
GV 40 9 8 1 3.51 4
CBQL 7 6 2 1 3.19 5
’ GV 26 23 6 3 3.24 5
. CBQL 11 4 1 0 3.63 2
GV 43 7 7 1 3.59 2
CBQL 11 3 2 1 3.75 1
5 GV 45 10 4 1 3.78 1
Ghi cht noi dung: diém & muc dat. Pay 1a yéu td binh thuong, can

1. Ung dung CNTT trong thiét ké ké hoach day hoc

2. Ung dung CNTT trong thuc hién bai giang

3. Ung dung CNTT trong gid day trén 16p

4. Ung dung CNTT trong hoat dong hoc tap
cua hoc sinh

5. Ung dung CNTT trong danh gia két qua

day hoc

Két qua khao sat cho thiy, Thuc trang thuc
hién ndi dung hoat dong ing dung CNTT trong
day hoc ¢ cac truong tiéu hoc huyén Binh Chanh,
TP Ho Chi Minh. Két qua thu dugc nhu sau:

Trong s6 5 noi dung duoc xem xét thi noi
dung “Ung dung CNTT trong danh gia két qua
day hoc” duoc danh gia véi mirc diém trung binh
cao nhat 1a 3,78 xép hang 1; day 1a diém manh
can phat huy dé thuc hién t6t hon nira. Trong khi
noi dung “. Ung dung CNTT trong gid day trén
16p”. ¢6 diém trung binh thip nhit 1a 3,19 di voi
CBQL va 3.24 d6i véi giao vién xép hang 5, 1a
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lam chuyén bién t6t hon.

Nhin chung, diém trung binh déi véi thuc
trang thyc hién ndi dung hoat dong tng dung
CNTT trong day hoc cac truong TH huyén Binh
Chanh, TP HO Chi Minh thap nhét 1a 3.19 (
CBQL) va 3.24 ( GV). Cho thdy, da s6 CBQL va
GV tham gia khao sat déu danh gia & muc kha
(theo quy uéc). Pay 1a yéu to tiém ning, can tiép
tuc cai tién.

Tuy nhién, vin con nhiéu y kién danh gia cac
ndi dung ¢ mirc chua dat, nhéat 1 ndi dung “Ung
dung CNTT trong kiém tra, danh gia két qua day
hoc” hay ndi dung “Ung dung CNTT trong hoat
dong hoc tap cuia hoc sinh” cé tat ca 13/60 y kién
danh gia chua dat, chiém ty 18 16.6%. Day 1a diéu
can phai quan tdm dé cai tién.

2.2. Thuec trang lap ké hoach hoat dong tng
dung CNTT trong day hoc & cac truwong tiéu
hoc huyén Binh Chanh, TP H6 Chi Minh
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Bang 2.2. Thue trang 1ap ké hoach hoat dong hoat dong ving dung CNTT trong day hoc
6 cac treong tieu hoc huyén Binh Chanh, TP Ho Chi Minh

Noi | Khach thé Mire 9 Thir hang
: 30 54 4 3 2 1 PTB
dung khao sat SL SL 3 i CBOL GV
1 CBQL 10 3 2 1 3.50 3
GV 0 8 6 2 3.55 3
2 CBQL 9 4 3 1 3.44 p
GV 40 9 8 1 351 1
3 CBQL 7 6 2 1 3.19 5
GV 26 23 6 3 3.24 5
4 CBQL 1 4 1 0 3.63 2
GV 43 7 1 3.59 >
5 CBQL 1 3 2 1 3.75 1
GV 45 10 4 1 3.78 1
Ghi cht ndi dung: tiéu hoc huyén Binh Chénh, TP H6 Chi Minh. Tuy

1. Xéc dinh co's6 phép Iy cho hoat dong tmg dung CNTT

2. Xac dinh diéu kién thyc té ctia nha trudng

3. Xéc dinh noi dung trong tdm cua viéc 1ap ké
hoach: Cac muc tiéu, chi ti€u, cac gidi phap, bién
phap thuc hién, cac nguén luec.

4.Xac dinh cac budc cu thé tuong tng voi
nhing khoang thoi gian nhat dinh.

5. X4c dinh hd trg GV trong quan 1y hoat dong
day hoc va danh gia két qua day hoc

Tir két qua khao sat, cho thay da s6 CBQL va
GV déu c6 nhan thie ding dan, c6 sy dong thuan
rat cao vé 5 ndi dung 1ap ké hoach hoat dong hoat
dong tng dung CNTT trong day hoc ¢ céc truong

nhién, thuc t& vin con mot bo phan rat it CBQL
(1/16), GV (3/58) cho rang muc & muc 1. Piéu
nay cho thiy kha ning nhan thirc ciia doi ngi
CBQL, GV chua dung va day du vé 1ap ké hoach
hoat dong hoat dong tmg dung CNTT trong day
hoc & cac truong tiéu hoc huyén Binh Chanh, TP
Hb Chi Minh. Theo thang do két qua khao sat thi
DPTB cua ca CBQL va GV déu nim trong khoang
3,25 < X< 4,00. bay la diém manh cua yéu to
khao sat can phat huy hon nira

2.3. Thue trang to chirc hoat dong img dung
CNTT trong day hoc & cic truwdng tiéu hoc
huyén Binh Chanh, TP H6 Chi Minh

Bang 2.3. Thue trang to chirc hoat dong hoat dong ing dung CNTT trong day hoc
¢ cac truong tiéu hoc huyén Binh Chanh, TP H6 Chi Minh

Hinh | Khich thé Tan suit sir dung Thir hang
, L 4 3 2 1 DPTB
thire khao sat SL SL SL SL CBQL GV
! CBQL 10 3 2 1 3.50 3
GV 43 7 7 1 3.59 2
5 CBQL 11 3 2 1 3.75 1
GV 45 10 4 1 3.78 1
3 CBQL 7 6 2 1 3.19 5
GV 26 23 6 3 3.24 5
4 CBQL 9 4 3 1 3.44 4
GV 40 9 8 1 3.51 4
5 CBQL 11 4 1 0 3.63 2
GV 42 8 6 2 3.55 3
Piém trung binh chung CBQL 3.50
Pié¢m trung binh chung chung GV 3.53
Piém trung binh chung chung 3.52
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Ghi cht n6i dung:

1. Thanh lap ban chi dao

2. Pho bién noi dung ké hoach

3. Phan cong nhiém vy

4. Xay dung va ban hanh cic quy ché

5. Phan bd kinh phi

Trong ndi dung khdo sat nay, DPTB chung cua
nhom CBQL 1a 3,50 con DTB chung cua nhom
GV la 3,53 va BTB chung cta hai nhom 1a 3,52
ung voi Thuc trang t6 chuc hoat dong hoat dong
tmg dung CNTT trong day hoc ¢ cac trudng tiéu
hoc huyén Binh Chanh, TP Hb Chi Minh & muc
kha. N6i vé xép hang CBQL va GV déu cho rang
viée to chirc hoat dong hoat dong img dung CNTT
trong day hoc & cac truong tiéu hoc huyén Binh
Chanh, TP H6 Chi Minh gan giéng nhau. Qua d6
cho thay T6 chirc hoat dong hoat dong tmg dung
CNTT trong day hoc & cac truong tiéu hoc huyén
Binh Chanh, TP H6 Chi Minh hién nay di co
nhiéu chuyén bién tich cyc nhung van con nhimng
t6n tai can khic phuc. Theo thang do két qua khao
sat thi DTB cua ca CBQL va GV déu nam trong
khoang 3,25 < X< 4,00. bay la diém manh cua
yéu t6 khao st can phat huy hon nita

2.4. Thuc trang chi dao hoat dong irng dung
CNTT trong day hoc & cic truomg tiéu hoc
huyén Binh Chanh, TP H6 Chi Minh

Két qua diéu tra cho thay rang: Céc bién phap
chi dao thuc hién Kké hoach da co trién khai nhung
DTB cua cac ndi dung thyc hién chua cao cho
thdy hoat dong nay van chua dap tng mong doi
ctia cac chu thé dugc khio sat (DTB chung la
3.22). Noi dung duoc danh gia cao nhat 1a: Noi
dung 1 Lap ké hoach tmg dung CNTT cu thé cho
ting khdi 16p, truong theo hoc ky, nim hoc ¢ mtrc
kha tét (PTB 1a 3,75 va 3,60) déu xép thir nhat.
Céc ndi dung con lai c6 BPTB dao dong tir 2,88
dén 3,50.

Vai tro cia CNTT ngay cang duoc khang
dinh. O mot s6 truong, 1anh dao nha truong da
quan tam dén viéc trién khai ung dung CNTT,
tuy nhién, sy chi dao nay chua déng bo va thiéu
chién luge dai han.

2.5. Thye trang kiém tra danh gia két qua
thuc hién ké hoach hoat déng irng dung CNTT
trong day hoc ciia gido vién & cac truong tiéu
hoc huyén Binh Chanh, TP H6 Chi Minh

Két qua khao sat cho thay, cac ndi dung KTDG
hoat dong ing dung CNTT cho HS TH dugc danh
giad & muc kha (BTB chung la 3.52) va céc tiéu
chi dao dong tir 3,44 dén 3,78. Trong d6, ndi dung
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danh gia trang thai va hiéu qua sir dung cua céac
thiét bi CNTT, phén mém, mang internet duoc
danh gia cao nhét, (DTB 1a 3,78).

Mic du vy, van con mot s6 noi dung KTBG
can dugc luu y, cu thé nhu: danh gia muc do su
dung va khai thac cac cong cu CNTT trong giang
day, hoc tap va quan ly chi dugc danh gia & muc
trung binh, Qua phong vén tryc tiép tic gia nhan
thdy da so cac lanh dao cic truong vé hidu qua,
thuén loi va khé khan khi st dung CNTT. Tur do,
chwa c6 cac bién phéap diéu chinh, cai tién kip thoi
dé nang cao hiéu qua tmg dung CNTT tai don vi.

Theo thang do két qua khao sat thi DTB ctia ca
CBQL va GV déu nam trong khoang 3,25 < X<
4,00. Pay la diém manh cua yéu td khao sat can
phéat huy hon nira.

2.6. Bién phap quén ly hoat dong &rng dung
CNTT trong day hoc & cic truomg tiéu hoc
huyén Binh Chanh, TP H6 Chi Minh

Bién phdp 1. Ndng cao nhdn thirc cho CBQL
va gido vién vé tam quan trong ciia vigc trng
dung CNTT trong day hoc ¢ cdc trwong tiéu hoc
huyén Binh Chanh, TP Hé Chi Minh

Nang cao nhan thirc vé hoat dong tng dung
CNTT nham gitp cho can b, GV thiy r& hon
muc dich, phuong phap, vai tr, ¥ nghia, tim quan
trong, d6i méi quan diém ciia CBQL va GV tao
nén su thong nhat trong ndi bd vé quan ly ung
dung CNTT trong day hoc, dé tir 46 nang cao tinh
than trach nhiém, y thuc tu gidc, tich cuc, chu
dong ddi voi viéc nang cao nang lyc tmg dung.

Hiéu trudng can nghién ciru sau sic duong 16i
chu truong, chinh sach ciia Bang va Nha nudc
vé ting cuong hoat dong ung dung CNTT, dic
biét 1a dé an Tang cuong Gmg dung CNTT va
chuyén dbi s6 trong gido duc va dio tao giai doan
2022-2025, dinh huéng dén nam 2030 (dugc phé
duyét theo Quyét dinh sé 1282/QD-BGDDT ngay
10/5/2022) cua Bo Giao duc va Pao tao va cac
hudng dan thyuc hién nhiém vu CNTT trong tung
nam hoc, nang cao chit lugng doi ngii GV trong
nha truong hién nay.

Can quan tdm nang cao nhan thirc cho d6i ngii
t6 truong td chuyén mén, dé ho c6 thé hudng dan
cho GV & t6 minh dugc thuén loi, t6 truong s€ la
nguoi tac dong truc tiép dén nhan thic va tu duy
cua GV, lam cho ho théy duoc vai tro, loi ich cua
hoat dong img dung CNTT trong day hoc.

Bién phdp 2. Péi mdi xdy dung ké hoach
qudn ly hoat dong wng dung CNTT trong day
hoc 6 cdc trwong tiéu hoc huyén Binh Chdnh,
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TP H6 Chi Minh

Xay dung ké hoach quan 1y hoat dong tmg
dung CNTT trong hoat dong day hoc ¢ cac truong
tiéu hoc huyén Binh Chanh, TP H6 Chi Minh tir
trude dén nay da duoc thuc hién, nay can d6i moi
dé phat huy vai tro cua chirc ning ké hoach hoa
trong cong tac quan ly ung dung CNTT, du tru
cac ngudn luc dé thiy duoc mdi quan hé, su twong
tac gitra cac by phan tr d6 cho phép c6 nhiing
tac dong, nhitng diéu chinh can thiét dam bao cho
viéc thuc hién cdc muc tiéu dé ra thanh hién thyec.

DP6i moi 1ap ké hoach dé phu hop hon véi
thuc té, thu hat, huy dong sy dong gdp cua moi
ngudi dé dam bao sy thong nhat, ddng long, gitp
cac cap quan 1y dua ra nhitng dinh huéng gitp
nha truong chu dong trong vi¢c lya chon nhiing
phuong 4n nang cao trinh d6, dau tu co s¢ vat
chit va dau tu diéu kién phuc vu trng dung CNTT
khong bi lang phi.

Xem vi¢e lap Ké hoach ng dung CNTT trong
day hoc 1a khau quan trong va nén lap ké hoach
riéng thay vi tich hop vao ké hoach chung nhu
trude day. Trude khi 1ap ké hoach can khao sat
thuc trang dé x4c dinh diém manh, diém yéu, co
hoi, thach thirc. Can c6 du thao ké hoach va c6
cach thirc méi mé dé thu thap y kién cua tap thé
dé ké hoach dugc hoan thién hon.

Ngoai ra, k& hoach ciing nén tich hop cac giai
phap kiém tra, danh gia dinh ky nham diéu chinh
kip thoi va nang cao hi€u qua tng dung CNTT
trong day hoc. Viéc thuc hién bién phap nay
khong chi hd tro gido vién phat trién chuyén mén
ma con thuc day su ddi méi trong toan bd hoat
dong gido duc.

Dé chuin bi cho khau 1ap ké hoach dugc tién
hanh thuan loi hiéu truong cin phan tich trang
thai xuat phat cia dbi tuong quan 1y tirc 13 thay
duoc diém manh, diém yéu, co hoi, thach thuc cua
nha truong. Pay 1 cin ctr quan trong dé xac dinh
ké hoach trong QLGD.

Bién phdp 3. Pdy manh chi dao hoat dong
trng dung CNTT trong day hoc 6 cdc trwong tiéu
hoc huyén Binh Chdnh, TP Hé Chi Minh

Day manh chi dao hoat dong tmg dung CNTT
trong hoat dong day hoc & cac truong tiéu hoc
huyén Binh Chanh, TP H6 Chi Minh 13 lam cho
hoat dong g dung CNTT trong hoat dong day
hoc & cac truong tiéu hoc huyén Binh Chanh, TP
HO Chi Minh duge thue hién manh mé, tré thanh
phong trao, tit ca GV déu tham gia. Do d6 can
dam bao dau tu co s¢ vat chat, ha ting thiét yéu,

trang thiét bi cong ngh¢ day hoc hién dai dé dam
bao diéu kién khong thé thiéu khi dua hoat dong
ung dung CNTT vao day hoc.

- Da dang hoa céac hinh thrc hoat dong ung
dung CNTT trong day hoc & cac t6 bd mon, cing
vo1 viée dau tu thém cac thiét bi may moc, cac
phan mém hoat dong tmg dung day hoc.

bé dat duge nhirng nhiém vy néu trén can thuc
hién tt cac ndi dung sau day:

- Phat dong phong trao dang ky ung dung
CNTT trong hoat dong day hoc & cac truong tiéu
hoc huyén Binh Chanh, TP H6 Chi Minh.

- Khuyén khich GV ¢6 diéu kién tu trang bi
méy tinh dé sir dung

- Thyc hién t6t viéc bao tri, bao dudng dinh ky
va thuong xuyén cac trang thiét bi va méy vi tinh.

- bam bdo du cén bd ky thuat c6 trinh do
chuyén mon tt, déng thoi to chirc bdi dudng kién
thirc vé& hoat dong g dung cac thiét bj cong nghé
trong DH cho ddi ngli can bd ky thuat sé hd tro
cac GV khi c6 yéu cau.

Bién phdp 4. Quan tém t6 chirc hoat djng
ing dung CNTT trong day hoc 6 cdc truwong tiéu
hoc huyén Binh Chdnh, TP Hé Chi Minh

Quén 1y d6i méi phuong phap day hoc ctia doi
ngill gido vién theo hudng trng dung CNTT la mét
trong nhiing yéu t6 quan trong gop phan doi mai
cin ban, toan dién va nang cao chét lugng gido
duc. Quan ly d6i méi phuong phép day hoc hién
nay dang 1a van dé cdt 161 dé dua CNTT vao quan
1y, tao diéu kién thuan loi cho can bd quan ly nam
bat thong tin va xir 1y thong tin.

Quan 1y d6i méi phuong phap day hoc ciia gido
vién theo hudng tng dung CNTT thi trudc tién
ngudi can bd quan 1y phai tién phong hang dau.
Ung dung vao cong viéc quan ly cta nha trudong
nham mang lai hiéu quéa cong viéc

Thong qua cac hoat dong gido vién day manh
viéc trng dung cong ngh¢ thong tin, gitp thém trg
luc cho viéc d6i méi phwong phap day hoc. Tir
do, tao stc lan toa rong kha‘ip viéc str dung CNTT
mg dung ctia cac truong tiéu hoc & huyén Binh
Chanh hié¢n nay.

Céc can bd quan 1y d6i méi tu duy da dang
nhiéu hinh thtc t6 chirc day hoc, da dang céc
phuong phap day hoc, tng dung nhiéu cong nghé
thong tin, két hop hai hoa 1an nhau giita cic muc
tiéu dé mang lai chét luong tbi uu.

Bién phdp 5. Thuwong xuyén diy manh kiém
tra, danh gia hoat dong wrng dung CNTT trong

2,

day hoc & cdc trwong tiu hoc huyén Binh
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Chdnh, TP Hb Chi Minh

Kiém tra, danh gia hoat dong tng dung
CNTT trong day hoc & cac truong tiéu hoc
huyén Binh Chanh, TP H6 Chi Minh. La bién
phap chi yéu nhim xac dinh dugc muc d6
vé sb luong, chat lugng hoat dong tng dung
CNTT trong day hoc cua don vi. Giap GV diéu
chinh chinh xac cach thic hoat dong rng dung
CNTT trong day hoc.

Thudng xuyén kiém tra danh gia hoat dong
ung dung CNTT trong day hoc theo hudng toan
dién, khach quan, chinh xac va cong khai.

Day hoc c6 hoat dong tng dung CNTT cua
GV can dugc danh gia thudng xuyén va cd ké
hoach. Pé danh gia duogc chinh xac cin phai coi
trong khong nhirng kién thirc ma ca k¥ nang hoat

dong ing dung CNTT ciia GV trong diéu kién cho
phép, ca quan diém va thai do hoat dong tng dung
CNTT trong day cua gido vién.

1. KET LUAN

Dé quan 1y hoat dong tmg dung CNTT trong
day hoc & cac trudng tiéu hoc ¢ huyén Binh Chanh,
TP H6 Chi Minh mang lai hiéu qua can phai nang
cao nhan thirc vé tmg dung CNTT cho CBQL va
gi4o vién; phét trién co s¢ ha tang CNTT va cac
diéu kién hd tro. Trén co khao sat thuc trang, bai
viét dé xuat 5 bién phap quan ly. Mdi bién phap
ngoai tinh doc 1ap twong dbi thi con c6 mdi quan
hé hd tro, tac dong 14n nhau, tao thanh mot téng
thé théng nhét theo muc dich di dinh. Trong timg
thoi diém va diéu kién cy thé, mdi bién phéap c6
mot tinh chat khac nhau.

TAI LIEU THAM KHAO

Ban Chép hanh TU (2013), Nghi quyét sé 17/NQ-CP ngay 07/3/2019 ciia Chinh phii: Mét sé nhiém vu, gidi phdp trong
tam phdt trién chinh phi dién tir giai doan 2019 - 2020, dinh huwéng dén 2025. Ha Noi

Thi twéng Chinh phu (2017), Quyét dinh s6 117/0PTTg ngay 25/01/2017 Phé duyét dé an “Tang cwong iing dung
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