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MOT SO BIEN PHAP QUAN LY DAY HOC MON TOAN LOP 1
O TRUONG TIEU HQC NHAN CHINH, THANH PHO HA NOI
THEO DINH HUONG PHAT TRIEN NANG LUC
Lé Tra My
Truwong Tiéu hoc Nhan Chinh, quian Thanh Xuan, thanh pho Ha Noi
TémNtiit: Viéc quan Iy day hoc mon Todn 16p 1 tai Truong tiéu hoc Nhan Chinh da c6 nhitng thanh tuu nhat dinh tuy
nhién vin gdp khéng it khé khan. Vi vdy can cé nhitng gidi phdp phit hop nham ndng cao chat leong day hoc, phat huy
nang lwc ca nhan cua hoc sinh va dam bao dap vmg muc tiéu gido duc trong béi canh doi méi. Bai bdo sau ddy tdc gid sé
dé cap dén mot sé bién phap d@é quan 1y day hoc mén Toan 16p 1 ¢ Truong tiéu hoc Nhan Chinh, thanh phé Ha Néi theo
dinh hieéng phat trién nang luc.
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SOME MANAGEMENT MEASURES FOR TEACHING MATHEMATICS IN
GRADE 1 AT NHAN CHINH PRIMARY SCHOOL, HANOI CITY TOWARDS
COMPETENCY DEVELOPMENT
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Abstract: The management of mathematics teaching in Grade 1 at Nhan Chinh Primary School has achieved certain
successes; however, it still faces numerous challenges. Therefore, appropriate solutions are needed to enhance the quality
of teaching, promote the individual capabilities of students, and ensure the fulfillment of educational goals in the context of
innovation. In the following article, the author will discuss several measures for managing mathematics teaching in Grade

1 at Nhan Chinh Primary School, Hanoi City, towards competency development.
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I. PAT VAN PE

Gi4o duc tiéu hoc 14 nén tang quan trong trong
qua trinh hinh thanh va phat trién nhan cach, tu
duy va nang lyc cua hoc sinh. Trong d6, mon
Toan gilr vai tro dac biét, khong chi gitip hoc sinh
rén luyén kha ning tu duy logic, giai quyét van
d& ma con hd tro phat trién cac ning luc can thiét
khac nhu tu duy sang tao, giao tiép va hop tac.
Chuong trinh gido duc phd théng 2018, véi dinh
huéng phat trién ning luc, dit ra yéu cau doi méi
toan dién trong quan 1y va t6 chirc day hoc mén
Toan ¢ tiéu hoc. Pic biét, & 16p 1, khi hoc sinh bt
dau 1am quen v&i moi truong hoc tap mai, viée
quan 1y day hoc can dugc thiét ké khoa hoc, phu
hop v6i tam 1y lira tudi va dap ng yéu cau cua
chuong trinh méi.

Nhan Chinh 1a mot khu vuc d6 thi thuoc quan
Thanh Xuan, thanh phd Ha Noi, c6 diéu kién kinh
té - x4 hoi trong ddi phat trién, nhung ciing ddi
mat voi nhitng thach thirc trong viéc dam bao chét
lwong gido duc dong déu. Viéc quan 1y day hoc
mon Toan 16p 1 tai Truong tiéu hoc Nhan Chinh
can co nhirng giai phap phu hop nhim nang cao
chét lugng day hoc, phat huy nang lyc c4 nhan
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cua hoc sinh va dam bao dap ung muc ti€u gido
duc trong bdi canh d6i méi. Bai bao sau diy tac
gia s& dé cap dén mot sb bién phap dé quan ly
day hoc mon Toan 16p 1 ¢ Trudng tiéu hoc Nhan
Chinh, thanh phd Ha Nbi theo dinh huéng phat
trién nang luc.

II. NOI DUNG NGHIEN CUU

2.1. To chitc quan trié¢t nhin thicc cho
CBQL, GV vé y nghia, tim quan trong va yéu
ciu day hoc mén Tozn 16p 1 theo hwéng phat
trién ning luwce hoc sinh

Bién phap nay nham lam 13 vai trd, tim quan
trong va tinh cip thiét cua coéng viéc giang
day mon Toédn theo dinh hudéng PTNL trong
bdi canh d6i méi gido duc hién nay. Piéu nay
khong chi nang cao tinh thin trach nhiém ma
con khoi ddy sttc manh manh mé& cho CBQL,
GV va HS trong viéc phat trién hoat dong day
hoc theo huéng PTNL.

Quan triét cho CBQL va GV vé quan diém di
moi gido duc trong giai doan hién nay.

T6 chirc cho CBQL va GV hoc tap dé hiéu rd
ndi dung cia day hoc moén Toan theo dinh hudng
PTNL hoc sinh. CBQL, GV phai nim viing cic

TAM LY - GIAO DUC | 107



TAP CHI TAM LY - GIAO DUC

chu truong, duong 16i ciia Pang, chinh sach, phap
luat cua Nha nudc, dac bi¢t 1a cac chu truong
ddi méi gido duc; ndm dugc muc tiéu, ndi dung,
phuong phap, hinh thire t6 chie day hoc.

Dé thyc hién tét bién phap ning cao chat luong
day hoc mon Toan theo dinh hudéng PTNL hoc
sinh, hiéu truéng cic nha truong can thyuc hién
cac cong vi¢c sau:

Nang cao nhéan thirc cho CBQL va GV: Toan
bd cac yéu cau, dinh lugng; Tb chuc bodi dudng
chuyén mon, nghi¢p vu, nang luc quan 1y gido duc
hién dai; Hoc tap, cap nhat cac ban van chi dao.

Boi dudng kién thirc va k¥ ning: To chirc cac
16p boi dudng vé tinh hinh KT-XH trong nudc
va quéc té, yéu clu chit lugng nguén nhan luc,
phuong phap hoc tdp moén Toan hiéu qua; Cu
CBQL, T6 truong, GV tham gia cic khoa hoc
nang cao nang lyc giang day mon Toan theo dinh
huéng PTNL.

Té chirc sinh hoat chuyén mon lién quan dén
viéc day hoc theo dinh huéng PTNL hoc sinh cho
CBQL va GV.

Hudng dan phuong phap hoc tap cho hoc sinh:
Phan loai hoc sinh theo nhom nang luc, huéng
dan phuong phap tu hoc va hoc tap; Nang cao y
thirc trach nhiém, dong luc va théi quen hoc tap
sudt doi cho hoc sinh.

Xay dung moi1 truong su pham than thién: Tao
bau khong khi doan Kkét, hop tac, chia s¢; Tao
dong luc cho GV, quan tam, dong vién, nhéc nho,
khoi goi long nhiét tinh, tim huyét voi nghé va
tinh yéu thuong v4i hoc sinh.

CBQL nha truong phai tao didu kién vé CSVC,
tai luc dé td chire cac hoat dong chuyén mon cho
cac ca nhan dugc di hoc nang cao trinh dd va
chuyén mon nghiép vu.

Cung cip day du cac vin ban, tai liéu, hudng
dan viéc doi méi gido duc phod thong, chuong
trinh giao duc phd thong méi theo dinh hudng
PTNL hoc sinh cho GV dé ho nghién ctru. C6 ké
hoach tbt trong viéc thyc hién cong tac boi dudng
chuyén moén cho doi ngti GV tré.

2.2. To chirc d6i méi hoat dong td chuyén
mon trong viéc chi dao, quan ly day hoc theo
hwéng phat trién ning lwe hoc sinh

T chuyén mon 1a mot b phan quan trong ctuia
nha truong, 1a noi thyc hién tat ca cac yéu cau
chung vé viée thuc hién cong tac chuyén mon
cta nha truong ciing nhu cong tac chuyén mon
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cua tung t6/khdi, chiu trach nhiém véi nha truong
vé chat luong day hoc cua hoc sinh, trong d6 co
mon Toan. Mon Toén gitp cho hoc sinh cé nhiing
kién thirc k¥ ning co ban dé hoc tap nhitng moén
hoc khac, dong gop rat 16n vao sy phat trién nang
Ic cua hoc sinh. Vi vy, quan 1y t6t hoat dong to
chuyén mén s& gop phan nang cao chat lwong day
hoc bd mén néi riéng va chat lugng gido duc cua
nha trudng noéi chung.

Hiéu truong nha trudng chi dao t6 chuyén
mon cdn cr vao cac quy dinh cia B GDDPT va
So GDDT, kha nang nhan thuc cua hoc sinh, ky
nang day hoc cua GV, phuong tién day hoc hién
co dé xay dung chuong trinh, ké hoach day hoc
nham phat trién nang lyc hoc sinh. Khi xay dung
chuong trinh, ké hoach day hoc can khuyén khich
t6 chuyén mén ty xay dung cac chii dé bam sat,
chuyén dé nang cao vao ké hoach bai day cua to.

Hiéu truong can chi dao cho to chuyén mén
nghién ctru ting bai hoc trong chuong trinh day
hoc trong cac budi sinh hoat t6 chuyén mén (2
lan/thang) dé théng nhat muyc tiéu day hoc, noi
dung can 1am 13, cic phuong phap, phuong tién
day hoc can st dung.

Hiéu truong can cat TTCM tham du du cac
16p boi dudng chinh tri, hoc tap Nghi quyét, boi
dudng nghiép vu cong tac to truong, bdi dudng
d6i méi sinh hoat t6 chuyén mén, PPDH, KT-DG,
k¥ ning t6 chirc cac chuyén d&, chi dé, cac budi
sinh hoat ngoai khoa.

Chi dao tb chuyén mén t6 chire cac hoat dong
ngoai khoa, cic budi sinh hoat chuyén dé trong
va ngoai 16p hoc. Cac ké hoach nay phai that cu
thé, rd rang. Trén co s& do, hi€u truong b tri thoi
gian, nguén luc, chi dao cac bd phén co lién quan
cung phéi hop thuc hién.

Dé nang cao chét lugng hoat dong cia to
chuyén mon, hi¢u truong nha truong phai thuong
xuyén kiém tra, danh gia hoat dong chuyén mén
cua to. Hiéu truéng co thé kiém tra, danh gia dot
xuét hodc dinh ky hang thang, hang quy.

Cung cap ddy du cac van ban, tai liéu, huéng
dan viéc d6i méi sinh hoat to chuyén mén theo
huéng d6i mai dé ho nghién ciru. Ctr TTCM tham
gia hoc tap, bdi dudng nang cao tay nghé, chuyén
mon nghi¢p vu va nang lyc quan ly.

2.3. Ting cwong quéin ly kiém tra, danh
gia két qua hoc tip mén Toan 16p 1 theo dinh
hwéng phat trién ning lwe hoc sinh
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Gitip cho gido vién nam viing ¥ nghia va cach
thirc KT-PG két qua hoc tap cua hoc sinh theo
dinh huéng PTNL; khuyén khich gido vién d6i
m&i phuong thire kiém tra, danh gia hoc sinh va
c6 kha nang xay dung hé théng cau héi cho timg
bai hoc, tiét hoc cu thé phu hop véi noi dung bai
hoc dé dat dugc muc tiéu day hoc PTNL cho
hoc sinh.

Néng cao nhan thirc cia CBQL, GV vé tim
quan trong va yéu ciu tit yéu cia viéc dbi méi
phuong phap KT-BG két qua hoc tap moén Toan
cua HS theo dinh huéng PTNL.

Thanh 1ap Ban Chi dao d6i méi phuong phép
KT-DG két qua hoc tip mon Toan cta HS theo
dinh huéng PTNL. Ban Chi dao bao gém: Hiéu
trudng, Phé hi€u truong phu trach chuyén mon,
TTCM, mdt 6 GV ¢6 kinh nghiém tbt trong viéc
thuc hién hoat dong day hoc moén Toan theo dinh
huéng PTNL hoc sinh.

Lap ké hoach d6i méi KT-BG tung nam hoc,
ting hoc ky, timg thang; phdi hop, huy dong cac
nguén luc trong nha truong dé thuc hién tdt hoat
dong d6i méi KT- PG; t6 chirc cac budi hoi thao,
sinh hoat chuyén d¢; cir GV tham gia cac 16p boi
dudng; to chirc cho GV bao cdo thu hoach két
qua hoc tap bdi dudng; tién hanh thuc hién minh
hoa vi¢c van dung cac phuong phap danh gia hoc
sinh; to churc so két, tong két timg hoc ky dé rut
kinh nghiém.

Chi dao GV d6i méi hinh thirc, phuong phép
KT-DG theo hudng coi trong danh gia sy tién bo
ctia hoc sinh, danh gia nham muc dich dong vién
su cd géng, hirg tha hoc tap cta hoc sinh; két hop
danh gia theo hinh thirc ty luan va tric nghiém,
giita d4nh gia thuong xuyén va kiém tra dinh ky.

Ung dung CNTT trong quan 1y két qua hoc
tdp cua hoc sinh. Két qua hoc tap cua hoc sinh
phai dugc cap nhat thuong xuyén 1€n website
cua nha truong theo tung thang, timg hoc ky va
ca nam hoc.

Céan bo quan 1y phai tao diéu kién vé kinh phi,
thoi gian dé GV tham gia cac 16p boi dudng ning
cao trinh d9; tao diéu kién vé CSVC, céc vin ban
quy dinh cua B GDDT va S¢ GDDT, céc tai
liéu v& d6i m&i phuwong phap day hoc, KT-BG
hoc sinh theo dinh huéng PTNL. C6 ché d6 khen
thuong, dong vién kip thoi nhiing GV tich cuc
d6i méi phuong phap KT- PG hoc sinh theo dinh
hudéng PTNL.

2.4. Chi dao gido vién tich cwe sir dung thiét
bi, d6 dung day hoc va &ng dung CNTT trong
day hoc mon Toan dé phat huy tinh tich cue va
phat trién ning hre hoc sinh

Ung dung CNTT la mét trong nhitng yéu cau
bét budc dé ning cao hiéu qua quan Iy hoat dong
day hoc mén Toan. CNTT gitp nang cao hi¢u qua
hoat dong cua tirng bd phan trong nha truong;
gitip su trao d6i thong tin qua lai giita cac bo phan
va cac lyc luong gido duc dugc nhanh chong,
thuan tién hon; lam giam cac gidy to khong can
thiét, gitp CBQL nhanh chéng nim bét toan bd
hoat dong cua nha truong, tr 46 dua ra cac quyét
dinh quan 1y phu hop nhdm nang cao hiéu qua
hoat dong day hoc.

Ting cudng dau tu trang thiét bi phuc vu hoat
dong day hoc mon Toéan theo dinh huéng PTNL
hoc sinh, bd sung cdp nhat thuong xuyén cac
phan mém bd tro vé giang day mon Toan. Thudng
xuyén ra soat, ning cap hé thong may tinh d¢ GV
dé dang va thuan loi trong viéc tim kiém tai liéu
phuc vu cho viéc day hoc theo dinh huéng PTNL
cho hoc sinh. Chi dao vi¢c tang cuong su dung
cac phuong tién day hoc va ung dung CNTT phuc
vu hoat dong day hoc va quan ly hoat dong day
hoc mon Toan theo dinh huéng PTNL hoc sinh.

Hiéu truong chi dao t6 Vian phong phdi hop
v6i td chuyén mon sip xép, stra chita cac thiét bi
day hoc co san, déng thoi 1ap danh sach cac thiét
bi day hoc, céc ph'?ln mém phuc vu HDDH moén
Toan va quan ly hoat dong day hoc mon Toan
can dau tu.

Té chirc bdi dudng k¥ ning st dung céc thiét
bi day hoc hién dai nhu: bang tuong tac, cac ph?m
mém hd tro hoat dong day hoc mén Toan. Cac
phén mém hd tro lam dé kiém tra nhu McMix,
Quest, Moodle...; k¥ nang tim tai li€u trén mang
mot cach nhanh chéng va chinh xéc, k§ ning to
chure cac 16p hoc trén mang, hoc online, k¥ nang
st dung cac phan mém trinh chiéu.

Chi dao vi¢c tang cuong su dung phuong tién
day hoc hién dai va tng dung CNTT trong day
hoc ciing nhu trong quan 1y. Pau nam hoc, Hiéu
truong can c6 quy dinh cu thé sd tiét bat budc ma
GV phai str dung cac phuong ti€n day hoc hién dai
va tmg dung CNTT trong day hoc, 1ap sb theo ddi.
Hang thang, Hiéu trudng so két s tiét va danh gia
muc d§ GV suir dung phuong tién day hoc hién dai
va ung dung CNTT trong day hoc.
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Xay dung va su dung c6 hiéu qua trang web cua
nha truong; quan 1y két qua hoc tap va né nép hoc
sinh trén méy tinh. Hiéu truéng can ting cudng
dau tu CSVC, ning cao nang luc sit dung CNTT
cua cac bg phén trong nha truong, xay dung quy
ché phéi hop giita cac bo phan trong viéc dua dir
lidu vao hé thong, phan quyén tiép can hé thong
cho tung thanh vién; dua viéc ing dung CNTT
trong nha truong dat mac do 2. O muc d6 nay, tat
ca cac dir liéu ctia nha truong déu duoc thdng nhat
quan ly trén mot may chu.

Ban hanh céc quy dinh, ti€u chi danh gia viéc
sir dung thiét bi day hoc va tmg dung CNTT trong
day hoc; so két, téng két rat kinh nghi¢m vigc sur
dung thiét bi day hoc va ung dung CNTT trong
day hoc; dong thoi, c6 ché d6 uu tién, khuyén
khich, dong vién, khen thudng ddi v6i ca nhan tap
thé co sang kién, dong gop vao viéc 1am d6 ding
day hoc va trng dung CNTT trong nha trudng.

CBQL phai c¢6 ké hoach dai han, danh gia cac

cong viéc wu tién, cp thiét dé dau tu trudc. Hing
nam, can ddi ngan sach dé dau tu CSVC, thiét bi
day hoc phu hop, t6 chire bdi dudng ning lyc sir
dung CNTT cho GV, nhan vién. Nha truong phai
c6 nhan vién phu trach thiét bi, thi nghiém, vi tinh
c6 trinh d6 chuyén mén tbt. Tang cuong bao quan
tbt CSVC, trang thiét bi hién c6 dé co thé sir dung
hiéu qua, 1au dai.

1. KET LUAN

Viéc quan 1y day hoc Toan Lép 1 theo dinh
hudéng PTNL hoc sinh tai Truong Tiéu hoc Nhan
Chinh, thanh phé Ha Noi la mot nhiém vu cép
thiét trong bdi canh d6i méi gido duc hién nay.
Pé thuc hién tot tat ca cac nodi dung cua hoat dong
day hoc va quan ly hoat dong day hoc theo dinh
huéng PTNL hoc sinh thi diéu kién can 1a sy phdi
hop chit ché, b sung va hd tro 1an nhau giita cac
bién phap, tat ca cung hudng dén muc tiéu chung
1a nang cao chit luong day hoc mén Toan theo
dinh huéng PTNL hoc sinh.
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